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[bookmark: _Toc79404199]Task 1: Role Play
A: Managing consultant
B: Unsatisfied employee

A: Good morning! I hope everything is going well. I am here to discuss the key challenges that are faced by you and other employees. I have witnessed that the job dissatisfaction level is high.
B: Good morning! I have been working as an employee for 5 years in the hospitality sector. I am highly dissatisfied with the working conditions of my organization, and I think I need to switch jobs. The work environment is also unfavorable, as I have noticed within my company. 
A: I understand it is very difficult for you to survive and work in an unfavorable environment, but don’t worry, I am here to assist you. I can assure you that your problem will be solved easily, and this will improve your job satisfaction level. 
B: I think the problem which I and other employees are facing is complex. In the case when an employee is not satisfied with the work environment and other work-related conditions are not favorable, then, in such a case, employee productivity decreases. The nature of the problem is complex and its long-term influence on the company will be adverse.
A: As a consultant, I agree with you that this problem requires proper consideration and corrective actions need to be taken so that your satisfaction level can improve. I have witnessed that job dissatisfaction is hampering organizational productivity. Can you please tell me what the reasons are for which you are dissatisfied with the job?
B: Yes, for sure. I can tell you the valid reason. One of the reasons is discrimination, where all male and female employees are not given a fair chance to grow within the workplace. Additionally, I think that the management is unfair. Secondly, we are not given any such reward and recognition for the work done and our career growth is also very slow.
A: I think you need to talk to your manager and seniors at a continuous interval to resolve or manage this challenge. 
B: I think conducting cause and effect analysis of a complex problem is the most significant task that can be carried out. In my view, the cause of the problem is an unfavorable work environment, lack of growth opportunities, and lack of reward. The long-term effect will be a decline in employee and organizational productivity that will be unfavorable for the overall organization. Along with this, the use of technology is also very minimal in our organization and our management prefers manual work due to which they are dissatisfied with the work. 
A: The workplace environment plays a significant role from the moment it has an impact on employee satisfaction and improves performance in the organization. I have noticed that cause and effect help in analyzing the problems and, with the help of suggesting ideas and thoughts, it assists the organization in solving the problems.
B: As an employee, I think that management of our company takes very few initiatives for our development, and we have very little knowledge about new technology. Our pay scale is also not up to the mark, even though the economic condition of the UK is favorable, and every company is offering attractive salaries to their staff.
A: I think some worldwide environmental factors are contributing to the complex problem. Technological trends are changing in the UK and every company is focusing on the adoption of the latest tools and techniques, so the responsibilities of employees can be reduced through this. The economic factors are unfavorable, where the Covid19 situation has acted as a barrier and, due to the economic decline, UK companies are unable to offer attractive salaries. The political situation in the UK is favorable, where the level of corruption is low, but Brexit has created uncertainty. However, in the UK, 13% or 4.3 million employees are dissatisfied with their work, and it is affecting the growth of the organization. 
In the UK, the legal laws are favorable, such as environmental protection, where the rights and duties of employees are easily protected through this. Lastly, companies must focus on environmental protection, but this factor has no such influence on employee job dissatisfaction. 
B: I am impressed with the explanation of the different factors you have given, and I totally agree. I perceive those economic and technological factors have a direct influence on the issue of job satisfaction which I and other employees are facing. 
A: Now what I can do is recommend feasible solutions so that you can feel more satisfied in the workplace. I can recommend the below solutions:
•	It is necessary for leaders and managers to develop a positive work culture where employees can be continuously motivated.
•	Formation of a reward scheme for employees where they can be provided with rewards and monetary incentives for the work done.
•	Regular and direct communication of employees with the management is also a feasible solution.
•	Building career development schemes for employees to boost their motivation levels.
B: Thank you for providing the feasible solutions. I think, among all the different solutions, the most feasible one will be to provide rewards and monetary incentives. This solution will boost our motivation level as we are not rewarded for the work done by us. 
A: Now I can provide consultancy on areas like how your organization can plan the implementation of the chosen rewards scheme. I think your company can go for team formation and policy development. Management can form a team of experts and can develop a rewards policy that will represent how a rewards scheme can be implemented. Expected outcomes will be a high level of employee satisfaction, improvement in the organization and employee performance. 
B: I agree with the implementation plan proposed by you. Thanks a lot for your support and guidance! It was a pleasure to meet you!
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[bookmark: _Toc79404202]Introduction
Problem-solving is a method that assists in determining the cause and effect of a problem, evaluating, finding potential solutions, and executing such solutions in the organization to achieve the desired outcomes in business. Further, with the help of different techniques and tools, such as sharing innovative ideas and thoughts, it assists in solving the problem more effectively and achieving success in business (Angouri, 2018).
The report describes the impact of the complex problem in the workplace and evaluations to solve the problem. Further, with the help of alternative solutions and techniques, it assists the organization in accomplishing the goals and objectives of the business.
[bookmark: _Toc79404203][bookmark: _Hlk80786004]Meaning of complex problem and its impact on workplace
Complex problem solving is the process of finding and implementing a solution to a problem that entails a sequence of evaluations and knowledgeable decisions. Besides identifying and executing a solution, complex problem solving includes prospective changes in circumstances, skills, and abilities that could alter the framework's path and the solution's performance in the workplace.
The key features that are included in complex problem solving are Definability refers to complicated problems that are difficult to solve, but they are easy and easy to define. Predictability helps management to define what is happening and how it is convenient to interact with each other. Reducibility is described as a complicated problem that is divided into several parts, and Solvability is described as the Complex problems are frequently manageable because they can be clearly characterized as broken down into components that are easily solved in the workplace (Caruso, 2017).
Complex problem-solving impacts directly on families, employees, or communities and their performance in the workplace. However, the organization must not only solve these concerns on a national or social level, but also provide assistance to workers, families, and groups and assist them in dealing with the issue on a personal level. Further, complex problems help to enhance collaboration among employees and assist in making effective decisions in the workplace. It analyzes alternative solutions and their implications for coworkers in order to reduce the system's adverse effects on the organization.
As a result, problem-solving is an important factor in resolving conflicts, and it is a multidimensional strategy that has a positive impact on their entire business experience. The key importance of problem-solving is that it allows employees to share ideas and thoughts that enhance efficiency and performance in the organization.
[bookmark: _Toc79404204]Identification of Problem in decision making
Decision making is the method for choosing the best option for the organization in attaining its goals and improving performance in the organization. Developing certain strategies and techniques in business helps the organization to solve the issue more accurately and creates a positive workplace culture. However, executing the different skills and capabilities helps the hospitality sector to take decisions more effectively and efficiently (Serrat, 2017).
The help of alternative solutions mentioned above, the positive workplace environment assists the organization in taking effective decisions. Also, a healthy workplace environment helps managers to make decisions more efficiently and effectively in attaining the objectives. The satisfaction of employees in the workplace, motivation, and collaboration among teammates help the organization to take decisions more accurately. An effective workplace culture helps leaders to make efficient decisions. helps employees feel more comfortable in their jobs, feel more committed to the firm, and enhances overall employee satisfaction.
However, a positive workplace culture helps the organization to rely on the employees to make decisions, as effective decisions in the workplace help the employees to achieve organizational goals and objectives. Thus, keeping track of all of these and other factors can assist you in determining the most efficient method for making smooth and efficient workplace decisions in the hospitality sector.
On the other hand, the second issue that is being identified in the workplace, which dissatisfies employees to perform positively in the organization, is remuneration. It is an integral part of the employees, and also provides several benefits to the employees, and it assists the organization in improving its efficiency (Roy and Chowdhury, 2021). Moreover, establishing SMART goals (Specific, Measurable, Ambitious, Realistic, and Time-bound) helps to solve the issue and assists the leaders in taking an effective decision for the organization.
It helps to determine setting goals for personnel in accounts receivable based on the amount of overdue revenue they gather towards particular targets. Moreover, it is efficient to take a decision where the employee is working in a different location and decide the pay scale that reflects the cost of living and satisfies the expectations of the employee.
[bookmark: _Toc79404205]Alternative Solution of problem
Problem-solving techniques help the organization to resolve challenges in the workplace. Many individuals solve problems on a daily basis. There are a variety of ways that can be employed to discover a solution. Moreover, certain challenges faced by the organization at the time of complex problems, such as team collaboration, workplace environment, or remuneration, that dissatisfied employees to perform in the organization. (Çitilci and Akbalık, 2020). 
Thus, implementing certain strategies or solutions into the workplace culture assists the organization in achieving success and growth. Certain alternative solutions are:
It improves communication. Group members and leaders must concentrate on the communication methods that create a positive environment in the workplace. Thus, when employees are given positive information and demonstrated how their performance relates to the company's success, they become more motivated and feel appreciated.
Developing a positive corporate culture helps to create a shared brainstorming ideas and thoughts among teammates and helps the organization to solve problems more efficiently. However, having effective collaboration among the team members helps in attaining the goals and objectives of the business and improves the productivity of the company.
On the other hand, solving the problems and providing several benefits to the employees help in enhancing the overall organization's performance. Moreover, providing several benefits to employees helps in improving employee productivity and performance. Employees are compensated for completing all tasks assigned to them, and they are paid on a regular basis to help resolve issues.
Establishing SMART goals and objectives in the business helps the employees in establishing the monthly and revenue goals in the business and also assists in achieving success in the organization. Moreover, it assists in solving the problems of the employee and attaining success in a timely manner.
[bookmark: _Toc79404206]Decision making Technique
Decision-making technique helps the business owner to take effective decisions in the business and helps the organization to solve the issue and identify the appropriate option for the business. Moreover, with the help of different techniques, they help the organization to enhance performance and find a better solution for the business.
Marginal technique: It is defined as the additional output that will occur from providing one additional facility of any input variable while keeping all other variables unchanged. This method is used in decision-making to determine how many more products will be produced if another variable such as raw material, machinery, or employee is incorporated.
Financial Analysis: It helps the company to determine the profitability of the business as well as the incentives to be paid to the employees for completing the tasks. Further, it assists in knowing the inflow and outflow of cash in the business and assists the company in taking the decision on employee remuneration.
Operational research technique: It is an important factor for the manager to take a decision based on the operational activity of the business. However, operation research involves quantitative tools to make the decision. Moreover, when applying such a technique, the decision-maker employs analytical, logical, or mathematical methods to arrive at meaningful solutions to the problem. 
Appropriate One
The most significant technique that helps to make decisions more efficiently and helps to enhance the performance of the organization is the financial technique, as it helps the organization to implement certain strategies in the business in respect of the remuneration of the employees. However, it is the essential alternative to implementing the decision-making process in business. Financial techniques assist managers to know the inflow and outflow of cash and help in determining the certain return on the business.
[bookmark: _Toc79404207]Developing a plan for implementation of solution
Implementing solution for workplace culture
	Solutions
	Description
	Resources
	Time-frame

	Improved communication skills
	This is the effective solution identified for promoting improved organizational culture because communication increases the interpersonal relationship among staff (Summerill, Pollard and Smith, 2010).
	It requires learning skills and messaging application in business to interact with staff in professional ways.
	1 week

	Positive workplace culture
	This solution can be implemented by staff motivation through valuing staff and promoting diversity at workplace
	It requires better leadership qualities and skills
	2 weeks

	Promoting Work life balance
	It can be implemented by providing training to improve workplace efficiency and maintaining professional and personal life balance
	It requires training and reminder tools to set deadline for each task
	1 Week



Implementing solutions for the improved employee remuneration
	Solutions
	Description
	Resources
	Time-frame

	Providing rewards and recognitions
	It can be implemented by offering promotions and monetary benefit to resolve remuneration related issues
	It requires more fund to manage extra rewards.
	1 week

	Developing smart objectives
	It can be implemented by developing clear organizational and individual goals.
	It requires software to set and establish clear goals
	2 Week

	Increasing the remuneration of experienced and skilled employees
	This solution can be implemented by incorporating incentive policies (Epstein, Buhovac and Yuthas, 2010).
	It requires proper fund
	1 month
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Communicating plan to stakeholders
There are various stakeholders concerned with the management of a successful business, such as managers, employees, customers, owners, creditors etc. Throughout the implementation of solutions to improve organizational effectiveness and efficiency, it is very important that all the solutions need to be effectively communicated. Employees are the primary sources who need to communicate such solutions because employees implement such solutions for improved workplace environment and remuneration related issues. Employees need to communicate with the proper mailing strategy (Chow, 2012). Managers need to communicate in BOD meetings in business. However, owners are the policy makers who need to be communicated with regarding the effective implementation and status of adopting such changes in business. Apart from this, proper meetings need to be organized to communicate the objectives and change management plan to enhance overall business performance.
In addition to this, creditors need to communicate regarding such solutions through the business portfolio and the company’s website.
[bookmark: _Toc79404209]Appropriate Monitoring and Review Technique
Monitoring is one of a manager's most critical responsibilities, which includes following up on orders, training, mentoring, and discipline in the workplace. It is one of the most important techniques that improves the success as well as the performance of the employee. 
Behavioral Monitoring: It is difficult because it is interpretative. Objectivity is difficult when there are no hard numbers. A range of input sources are used to analyze the performance of the employees. For instance, when evaluating a salesperson, management may follow the employee and witness the performance directly. Customer feedback provides a unique perspective that is unaffected by the manager's involvement.
Project Monitoring: The performance measurement technique which is used in project management monitoring is an efficient way to monitor the performance of employees. However, it helps the managers to monitor the project throughout the different stages and helps to improve the performance of the business. Earned-value analysis techniques are not limited to projects; they may be included in process monitoring to predict possible productivity and help apply effective measures in the business.
[bookmark: _Toc79404210]
Conclusion
It can be concluded from the above report that problem-solving helps in achieving success and growth in business. Thus, the company has faced certain challenges in the hospitality sector, i.e., workplace culture and remuneration that dissatisfied employees and impacted the overall performance of the organization. Moreover, implementing certain solutions in the business can assist in achieving growth and success. 
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