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[bookmark: _GoBack]Introduction:
All of us have own beliefs, attitudes and values that have been developed in various ways by experiencing living in the society or community. The sense we have as a human being and how to react upon something, we have learnt it from our family, friends, community or past experience etc.  That’s why our beliefs, attitude and values impact on what ever we do even in the workplace. We hold some of our belies, attitude and values that before starting the work which known as pre-established. An organisation has its policies or core values that are in place to make relationship batter in workplace as individual’s beliefs, attitudes and values varies person by person. The pre-established beliefs, attitudes and values that are hold and bought by employees and manger in the workplace, an organisation may modify or attempt to change them to make workplace relationship batter (Furnham, A 2012). Our own beliefs, attitudes and values may impact our working behaviour both positively and negatively. That’s why it essential to find out how these impact on our working life. This report will identify my own beliefs, attitude and values by defining each term in detail. Also, the report will discuss the relationship and differences between beliefs, values and attitude. Which will help to critical analyses of the impact of beliefs, attitudes and values in the workplace behaviour. Furthermore, to make the report comprehensive and fulfil the requirement of this assessment, I will identify a management theory relevant to my current role as a manager in McDonald’s and will evaluate its modern-day relevance. I will also critically assess its impact on my own beliefs, values and attitudes.
1.1 Defining the beliefs, values and attitudes:
To know my own beliefs, values and attitudes and how they impact on my working behaviour it is essential to know first what the meaning of these terms are.
[bookmark: _Hlk15563780]Beliefs: Through out our life we experience a lot of things which some time become part of our life by holding them in our memories. We than make assumption about those experiences to be right even they are not proven in real life that’s what know as our beliefs. So, the term beliefs can be defined as our assumption or believe in something to be real or exist, where we may be wrong as not even proven to be right. For example, thinking of not going out as it will be bad luck if we see any animal standing by our house while we are getting out of our house. According to Ann, L, and Joy, W (2002) ‘A beliefs is some knowledge that he/she admit as true with or without proof, even without proof most people would say that evidence is needed for beliefs. Some of my own beliefs are; my faith or religious view as Muslim, my culture as mixed Bangla and British, my personal experiences as employees are motivated not only financially rather nice behaviour form hierarchy, it will very busy day in work if the whether is hot and less busy when it is raining, my ethnic group as Asian, Bangladeshi. Now some our beliefs can be presented in other people which know as shared beliefs. For example, our faith or religious view where we may find more people believing in Islam, Christianity or any other religion.
[bookmark: _Hlk15566754]Values: From our beliefs we think something are worthy or important to hold in our life. So, the values can be defined as an important idea about something where our values are presented to others by our attitudes and behaviour. For example, commitment, honesty, respect, efficiency etc. Values are something that we hold to be deserve, important and precious. Also, values are some one principles or standards of behaviour (New Oxford Dictionary of English 2001). The source of our values from our family, society, community, culture, educational institutions, workplace etc. My personal values can be identified as keeping the commitment, honesty, respecting other values, work effectively, time management, teamwork, building relationship, caring about others, creativity, communication, leadership, happiness, consciousness etc. However, it is possible to have some of the values present in other people which called as shared values. For example, teamwork, respecting others, efficiency etc. Again, values can drive some one motivation at high level to work effectively. Also, and organisation implement some core values and principles to ensure workplace efficiency. Which will be discussed later part of this report.
[bookmark: _Hlk15575370]Attitudes: As a human being when we see or sense something, we react to it in certain way that reflect our attitudes. People can perceive our attitude either positively or negatively. Our attitudes are influence by our beliefs and values we hold in our self. So, the term attitudes can be defined as the way we respond or act to something. According to Erwin, P (2014), attitudes are defined in two group of categories; first group seen attituded as unidimensional, focusing on the affective or emotional response they entail. Second group seen attitudes as multicomponent approach, and typically gives equal importance to affect, cognition and behaviour. However, like others my own attitudes toward something will be varies by my perception and experiences. Others may like my attitudes and behaviour when it is positive and respectful to others, but same people may not like it when my attitude is negative. That’s from my perspective role as a manger I must be aware of my attitude and remain calm under pressure. 
1.2 The relationship and differences:
If we look at the above definitions on beliefs, attitudes and values it is clear that they are related to each other, but also have some differences as well. Our attitudes come from our beliefs and values that we hold in our brain. Where beliefs are the assumption on pas experiences and the values are the ideas or principles that we developed from the beliefs. For example: As a Muslim working in the food place like McDonald’s during the month of Ramadan when we observe fast, my belief that I must observe fast even I am around food and drink, and my value is I have the capability to observe fast even though dealing with food and drink, now while handling the food and drink I will not have any of them that is my attitude toward food and drink. 
Despite the values arise from beliefs and attitudes are reflection of our beliefs and values. Still they differ from each other. Where, beliefs are our thinking or believing in something, values are our qualities and standards, and attitude is our action. That’s why not all the beliefs will be our values as we can choose to set our principles, but the beliefs will certainly influence to set our values. Similarly changing the attitude is difficult but possible with careful consideration of beliefs and values and trying to rectify mistakes or doing things batter ways next time will make change on our attitude. 
According Homer, P. M., & Kahle, L. R. (1988). The features of values have predictable limitation on everyday attention relative to its potential worthy, specially within a fundamental modelling tactic, where that values have internal and external possibilities that impact on attitudes and these attitudes impact on the behaviours. That why some time our behaviour reflects our attitudes, values and beliefs. 
1.3 Impact on workplace behaviour:
Our beliefs, values and attitude influence our working behaviour either directly or indirectly and both positively and negatively. As a human being we perceived our beliefs from our family, society and community where we some time we must hold those beliefs as a part of being in the family even though individual may don’t want to hold it. For example; from the point of religious view we must hold it for being part of particular family or society. Where our faith to pray in certain time will affect the working time as employee may need to go on break for praying while working even though he might be needed to serve the customer during the time. Again, my values of being effective while working may fill the gap of praying time, also my attitude or behaviour toward my employer will be good. On the other hand, this scenario could be totally opposite if the employer is not agreeing to allow to pray in the premises or during the busiest time.  Again, our beliefs like sexual orientation will affect our relationship with colleagues in the workplace. Like some people may find comfortable working with a person interested in homosexuality. On the other hand, some may find very difficult to work with or may hate homosexuality. Where, his/her attitudes toward homosexual oriented person will not be nice at some point it may go out of hand even not being surprised if those persons involve in the conflicts. 
Also, as we discussed that we developed our values from our beliefs. Where, as an individual we select set our own principles or standards like, commitment, honesty, managing the time, learning ability, teamwork, awareness, integrity, efficiency etc. All of our values will impact on our working life any how either positively or negatively. As a human being we have tendency or habit of doing the same thing again. For example, if any extra money found in the till some people may give it to their manager by showing his/her honesty, where some one may be totally opposite. Also, our values play a vital role in term of motivation and working effectively to achieve the organisational goal. Where, our values of commitment, happiness, efficiency will drive our performance at high level by ensuring productivity. That’s why we can select our values to be hold by our self or leave those that are not useful or harmful. But we should always consider that our values do not become barrier to achieve our goal. 
[bookmark: _Hlk15575578]As a diverse workplace people have various values that are differ form each other but there are some values that are common in a group of individuals which also know as dominant values or shared values among the community, nation, culture. Sometime these shared values also not similar to each other group. these shared values also influence the workplace behaviour. For example, similarly above discussed example of religious view, if a group of people working together holding same religious view and all of them want to pray during the busiest time, the manger will find difficult to cope with this scenario. That’s why implementation of an organisations core values is essential. So, these core values are a set of principles or standards that every employee must follow. These core values are set depending on size and type of organisation but there are some values that are common in almost every organisation. According to online article by Lee, K (2013), every organisation should have four core values such as: integrity and ethics, respect, innovation, and drive. 
· Integrity and ethics; being responsible, honest, fair and always doing the right things.
· Respect: compromising own values to respect other feelings to build batter relationship.
· Innovation; being innovative, finding something relevant to organisational benefits.
· Drive; constantly wants to improve or grow. 
Again, our attitudes in the workplace paly significant role in term of building the relationship and avoiding conflicts. Our attitudes are the combination of our beliefs and values. Usually we talk about other attitudes which is not even important to us as it is opinions for us. Rather we should focus on our own attitude and behaviour. Positive attitudes towards other will make the relationship stronger there for working productivity will be increased as there is no conflict. On the other hand, if our attitudes hurt other feelings and values there will be conflict and it will also affect the performance as employee’s morality may go down because of constant fight in the organisation. Furthermore, if we have problem with our attitude it will become tendency or habit of doing thing wrong always and it will be very difficult to ensure effective work. So, the positive attitude can ensure the working environment in conflict free and existence of good relationship among employees, employer and clients. We also need to keep in this our mind that our positive attitudes can make our clients loyal to the organisation and negative attitude will make them to leave us. 
Also, sometimes we do not realise what we are saying to people or how we are saying or how we are behaving when we are busy with daily activities. For example, in organisation like McDonald’s during the peak hours a lot of customer come with the interaction of employees, even the employees get interaction with each other. Where, every employee is in rush to serve the customer to get rid of the que as soon as possible. In this scenario the interaction with others doesn’t be the same when we are in relaxed mode. That’s why it essential for us to leave our bad habit or tendency of negative attitude outside of our working life. 
2.1 Management theory; definition and importance;
[bookmark: _Hlk15580172]Management theories have been established for the purpose of finding solution to any real issues or problems regarding managing, which also related to leadership, supervision and motivation. Before we go to management theory it is essential to know what management is and what are the functions of it. The term management can be referred to the managing, supervising, directing or leading a team or group of people to achieve the organisation’s goal. According to Daft, R, L, Kendrick, M, Vershinina, N (2010) ‘Management is the accomplishment of organisation goal in an effective and efficient way through planning, organising, leading and controlling the organisational resources.’ From this definition four management functions are identified;
· Planning: Is process of deciding in advance by analysing the organisation goals how and who to complete certain tasks.
· Organising: Is the process of arranging the tasks in a systematic way to complete these tasks efficiently and timely manner.
· Leading: Is the process of directing a group of people by motivating to accomplish the tasks to achieve organisational goal.
· Controlling: Is the process of supervising a team to work effectively and efficiently to ensure the performance is met with the company described guideline.
Theory is a logical alliance of interdependent opinions and values that give a framework to, or draw together, an important area of knowledge (Dr. Olum, Y 2004). It is significant to learn about the management theories. Because it can increase our knowledge on previous experiences and support us to find solutions to any problems or issues in practical world. Also provide us the opportunities to choose most appropriate management style relevant to our role and organisation from various option available to us. According to Dr. Olum, Y (2004), we should study the management theories because of three main reasons;
· Theories propose a stable consideration for understanding what we experience, and a theory provides us most relevant principles or standards to practice in management. 
· Theories let us to interact or communicate competently and therefore complex relationship is easy to handle and maintain. 
· Theories give us particular or certain challenges to continue learning about the world.
2.2 Management theory relevant to my role and its evaluation:

[bookmark: _Hlk15583775]As we know there are different types of management theories available which been developed gradually and all of them have importance in management. But in here Scientific management theories will be discussed as it is most relevant to my job role as a manager in McDonald’s also being used by the company in some extent. Frederick Taylor’s Scientific Management theory is the first management theory and being popular in management. Where, the modern management era was started by Frederick Taylor. In the late nineteenth and early twentieth centuries Taylor was criticising the “difficult, inefficient, or ill-directed movements of men” as national loss (Dr. Olum, Y 2004). That’s why he developed some principles for management which also known as principle of scientific management. Taylor identified four principles of management to put in the place to increase the productivity. These four principles are as follows;
· The rule of thumb needs to be replaced with best practice like studying and finding the most efficiency way of completing any task, rather that using the common sense. Where Taylor described scientific way by finding the best way to complete any task will be more efficient. This principle is still being used widely and in my job role in McDonald’s this principle is being used as completing the task according to company policies and procedures.
· The job or task should be assigned to the workers according to their ability or capabilities to complete certain task. Rather than assigning any task to anybody. Also, relevant training and motivation should be given to maximise the opportunities. It is mostly relevant to my role as in McDonald’s where training is provided to every specific role before assigning to any crew and motivation is set at high priority.
· Monitoring the performance, quality and effectiveness of completing a task by providing direction, instruction or supervision to complete any task most efficiently. This principle also being practiced in McDonald’s where every employees goes through a yearly performance review where they are awarded with pay rise who shows high performance. 
· Another concept of Taylor is breaking down the complex or large task into the sub task. Also, distribute the task between management and workers, where workers should be allowed to complete task efficiently and management should be engaged or spend their time with planning, organising and training.
Also, Taylor views as some people have the ability to perform task efficiently than others. Where, managers should select the people or appoint people by judging their ability to perform the task. So, the workplace efficiency also depends on selecting the right people for the job.
Together with Taylor’s hypothesises is Gilbreth’s motion study. The eventual result of this study directed to the significance of effectiveness in organizations. Gilbreth was mainly involved in how he could reduce the unnecessary motions which mean saving the steps resulting from bricklaying at a construction site. He was successful in reducing the motions to 4 from 18. That’s why he thinks that each worker should be doing his or her own work and prepare for next level and train his/her subordinates or replacement (Olum, Y 2004). This thought is most practiced in my current role, where every employees have to follow the procedures to save the steps to be more effective in McDonald’s those procedures are known as ‘Be well serve guideline’ where every single equipment and materials are set a systematic way that save the time to use or serve the customer.  
Taylor believed that money motivate all workers. That’s why he proposed the idea of "a fair day's pay for a fair day's work." Which means a worker shouldn’t be paid as much as other productive workers meaning to be paid only whatever he achieved and doesn’t deserve as much as the productive workers.  
 Finally, the Principles of Scientific Management theory developed by Taylor became popular and widely practiced. Ultimate development of the teamwork we talked now a days and realized its importance in the organization is the result of collaboration and coordination between managers and workers that described by Taylor. There are many important contributions by Scientific management theory to today’s modern management practice and the advancement of management is because of Taylor’s contribution. Taylor’s scientific management theory familiarized the methodical selection and training process, it also provided a way to analyses and understand the efficiency in the workplace. Also, the thought of organizational foundation systematically is provided by the scientific management theory. 


2.3 Critical assessment and its impact on the beliefs, attitudes and values:
It is true that modern management is benefited from Taylor’s scientific management theory. Still it is not free form criticism because of its weakness and limitation as there were more theories been developed which provides us more scope and flexibility with the management style. So, the scientific theory may be critically asses as follows;
· According to the theory a worker has to complete task according to the plan of management, where his ability to think and plan have no value. So, it’s like turning the workers in to machine. In here workers beliefs and values of initiative and innovative are not considered that’s why it’s may de-motivate the workers. 
· Every single task has to be completed scientific way rather than using common sense, where study is needed to analyse to find a way to complete this task. This is time consuming where some task could be matter of common sense. 
· The installation of scientific management is expensive as large amount of fund will be required to introduce new machinery, equipment, materials, and tools. 
· The use of scientific management system is no longer being used broadly as development of other theories becoming popular. 
· In scientific management workers must speed up with their work to meet the organisation requirement. Which put extra pressure on the workers both mentally and physically. Also, at this point workers may find to control his/her emotion and show attitude to managers.
· By separating the function of the workers and managers it indicates the differences between them and mangers are required to do managerial task rather working with workers on the floor. Where the relationship between managers and workers will no longer remain stronger, rather conflicts may arise as workers may find their morality is hurt, because of the partition.
· According to online portal Mindtools (2018) Taylor's Scientific Management Theory encourages the idea that there is "one right way" to do something. Where, the theory encourages individual accountability, and pursue to push decision making process through every levels of the organization.
However, despite the scientific theory has some limitation still Taylorism provided significant information and thoughts to develop todays modern management and some of his principles are still being used by the organisation.


Conclusion:
Our beliefs, attitudes and values significantly affect our working behaviour, where we may not realise how we are behaving in workplace being influenced by our beliefs, attitudes and values. That’s why we should be aware of our own beliefs, values and attitudes that may not harm other feelings and values. We may think our beliefs, attitudes and values are the right and other wrong, but every individual person has the right to exercise his own beliefs, values and attitudes and we should not expect other to change their beliefs, values and attitudes because we don’t like them. That why an organisation introduces and encourages people to follow the core values of the organisation and it is essential to avoid the conflicts happening and maximising the working efficiency. Also, in terms of choosing management style it is vital to consider the size and type of organisation. Where all the relevant theories can be analysed to find out the most suitable with the job role. Also, the management style should be suitable to maximise the productivity through motivation rather putting negative impression on employees’ beliefs, values and attitudes. 
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