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There is a great variety of expertise that can assist managers in guiding and improving the teams that they are responsible for within an organization while skills in problem-solving provide managers with a mechanism to quickly develop useful responses to the concerns and questions raised by their staff. This is as a result of the fact that managers customarily reply to questions and concerns that are raised by the teams they oversee. (Kepner-Tegoe, 2021)

For this reason, if a company invest the time and effort into developing your problem-solving talents, your company, your team, and even you as a manager may reap the benefits of such abilities as the capacity to find solutions to issues is a crucial skill for managers to possess, since it contributes directly to the accomplishments of their teams as well as the organization as a whole. Not only can efficient managers boost their own levels of productivity, but they can also boost the job satisfaction of their teams and the degree of innovation within their departments. (Sharma, 2022)

When a group or department is successful, the entire organization reaps the rewards; as a result, everyone is able to keep working without interruption on the numerous tasks they are responsible for and it is a great variety of expertise that can assist managers in guiding and improving the teams that they are responsible for within an organization. Skills in problem-solving provide managers with a mechanism to quickly develop useful responses to the concerns and questions raised by their staff and this is as a result of the fact that managers customarily reply to questions and concerns that are raised by the teams they oversee. (CMOE, 2021)

If you invest the time and effort into developing your problem-solving talents, your company, your team, and even you as a manager may reap the benefits of such abilities while the capacity to find solutions to issues is a crucial skill for managers to possess, since it contributes directly to the accomplishments of their teams as well as the organization as a whole. Not only can efficient managers boost their own levels of productivity, but they can also boost the job satisfaction of their teams and the degree of innovation within their departments so, when a group or department is successful, the entire organization reaps the rewards; as a result, everyone is able to keep working without interruption on the numerous tasks they are responsible for. (Pannell, 2021)

[bookmark: _Toc121453058]About Amazon Company
When Jeff Bezos first started the company in 1995, it was not much more than a bookstore that he ran out of the garage of his home, but  Amazon.com was officially launched that same year. Therefore, when Amazon opened its very first brick-and-mortar bookshop in 2015, the company was behaving in a manner that was consistent with the way it had behaved from the very beginning. (Nickolas, 2022)

Amazon's profits have almost doubled between 2017 and 2018, but the company has not paid any federal taxes since 2016 and this is despite the fact that the company did not pay any taxes in 2016 but does not constitute a breach of any laws or regulations. Businesses in the United States can take advantage of a variety of tax breaks and deductions thanks to the generosity of the federal government while the R&D tax credit is a piece of law that was drafted with the intention of encouraging firms to reinvest their profits in activities related to research and development. The establishment of Amazon operations across multiple states resulted in the company receiving almost $600 million in state and local tax credits between 2005 and 2014 while the company received an additional 147 million dollars in tax breaks in order to facilitate the construction of data centers across the country. (Andrea, 2022)

"AWS," which is an abbreviation that stands for "Amazon Web Services," is the name given to one of the cloud services that Amazon provides and it offers businesses a comprehensive hosting solution, which includes the storing of data, the provision of electricity, and the management of IT resources. Moreover, it enables enterprises to save money. Because they buy from Amazon Web Services (AWS) only what they need initially and scale up as their business grows, it enables a large number of start-ups to launch with low overhead expenses and this makes it possible for new businesses to get off the ground. The Amazon Web Services (AWS) platform is behind a good number of the websites and services that we utilize on a regular basis while these services include Lyft, Airbnb, Netflix, and Spotify, to name just a few. Even very major companies like Time Inc. and Comcast have moved their server infrastructures onto the cloud using Amazon Web Services while the revenue generated by this service represents a significant portion of Amazon's total revenue. (Tripathy, 2022)

[bookmark: _Toc121453059]Employee turnover (Scope and Impact)
A company's "employee turnover" rate can be defined as the total number of workers who leave their positions within a specific amount of time but the term "involuntary turnover" refers to employees who leave their jobs as a result of unanticipated circumstances, such as being fired or laid off from their jobs. A company's ability to achieve its business goals can be negatively impacted by turnover, particularly voluntary turnover, and this is a primary concern for the company's leadership while Companies as Amazon do not  always have the ability to prevent the flow of employees quitting their positions for a range of personal and professional reasons. (Zojceska, 2018)

According to Pew Research, the number of baby boomers who retired reached a record high of 28.6 million in the third quarter of 2020 and this suggests that there were 3.2 million more boomers who retired in the third quarter of 2020 than there were in the third quarter of 2019.  On the other hand, individuals of the millennial generation, who today make up approximately 40 percent of the workforce in the world, have a tendency to change jobs more frequently than members of generations that came before them while the  median number of years that workers between the ages of 55 and 64 have been employed is 9.9, as stated by the Bureau of Labor Statistics of the United States. (Chorna, 2022)

It is also necessary to find a solution to the problem of supply and demand as there are open positions in certain occupations and geographic areas, but there are not enough competent people to fill such roles, for example, certain areas, the occurrence of this problem is more common. (YoursApp, 2022)


SWOT analysis
Strengths
The rate at which a company replaces its workforce is one indicator of how well it is doing overall, so when  a corporation cultivates a climate that is favorable to long-term expansion, there is a chance for reciprocal expansion. Others, on the other hand, will face setbacks, feel detached from the goal, or seek to build the firm in a different way while some employees will rise to the challenge of rapid growth and remain culturally compatible, while others will not. In each of these situations, it is preferable to terminate the employee than to seek to force him or her to agree with the organization's principles and objectives. (Westfall, 2017)

Weaknesses
As an employee, you may find it disappointing to observe your coworkers departing for greater possibilities elsewhere, so as a result, team morale suffers since employees see little value in forming deep ties if they are aware that those connections would inevitably fade. Customers who return establish relationships with the business and its personnel and it makes sense that individuals who frequently switch employment would attempt to preserve contacts with past clients after leaving your company. (Hppy, 2020)

Opportunities
By establishing an open line of contact with their staff, managers can make use of technologies like Slack to guarantee that their workers always feel valued and respected so, companies as Amazon that operate using hybrid structures can still benefit from holding team building exercises. By doing so online, team members can become better acquainted regardless of their physical location as when employees have a sense of belonging within an organization, they are less likely to seek new jobs. (Taplin, 2022)

Threat
 The employee turnover increases cost and this is a threat for Amazon company in matter of the fact that companies sometimes can redirect their budgets of development to the employee turnover issue. (Work Human, 2022)

[bookmark: _Toc121453060]Fishbone Diagram (Causes and Effects)
Causes 

Amazon company’s  employees will most likely look for employment elsewhere if they do not feel that they are valued by the company they work for, provided with opportunities to advance their careers, and paid a competitive wage for the task that they perform while employees have a greater sense that their employers regard them and their contributions to the company when managers take the time to provide feedback to them and offer possibilities for them to advance professionally in their careers. If an employee is not provided with the appropriate environment for growth, such as challenging work, a career path, or other advantages, there is a risk that the person will quit the firm in search of one that is able to fulfill their requirements in a manner that is more satisfactory. (HR Profiling Solutions, 2022)

People will decide to leave their current jobs in order to earn more money and take advantage of business advantages, even if the work they are doing is enjoyable and there are plenty of prospects, if their remuneration is insufficient or if they do not receive any company benefits and this decision will be made even if the work they are doing is enjoyable and there are plenty of prospects for the future. (Firstup. 2021)

Effects  

If you have a high rate of staff turnover, this may be an indication that the people who are running your firm do not have the essential competence to do so while also satisfying the standards outlined in the job description and because  of this, you run the risk of having an employee population that is not highly driven to fulfill their job because so many of their coworkers quit. (Brouard, 2019)

The things and services you deliver to your customers will be of a poorer quality than they should be if they are made and provided by personnel who lack the necessary experience to fulfill their jobs competently and a  corporation as Amazon should  pay continual training fees if its staff turnover rate is high and this is because the company will have to bring on new workers, train them, and then make them pay for any mistakes they make as a result of their lack of expertise because the company will have to hire new workers. (Recognize, 2022)

You are not only wasting the money that could have been used to cover the typical cost of training for new individuals, but you are also wasting the information and experience that had been accumulated by previous employees and the difficulty emerges when you run a business that is heavily dependent on specific industry information and training, and you allow others, potentially even your competitors, to take benefit of that expertise and adequate training without paying for it and this places your organization in a position that is less advantageous than others. (Martinelli, 2017)

[bookmark: _Toc121453061]Implementation plan

	Action 
	How will it be implemented 
	Outcome

	Make employees feel valued 
	Offer incentives
	Employee moral increases

	Strengthen management styles
	Training the managers 
	Employees will be better managed

	Improve communication
	Use technology for a more effective communication
	Employees will know better their tasks




[bookmark: _Toc121453062]Conclusion 

It is common knowledge that in today's extremely competitive market, businesses of all types face difficulties with employee turnover and these challenges can be particularly difficult to overcome. This is a problem that has received a lot of attention from the media. This effect frequently ignores both the development that has been made in technology as well. (BambooHR, 2021)
There are a lot of companies out there, and most of them are having trouble getting better at managing their Human Resources as the high rate of employee turnover can be linked to a variety of factors, one of which is the employees' dissatisfaction with one or more of the issues. Other possible factors include pay, benefits, and working conditions and in addition to making a contribution to the improvement of operating performance, there are practices in the workplace that can help reduce employee turnover and help enhance operating performance. 
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