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Founded back in July 1994 as an online marketplace for books, the company of Jeff Bezos called Amazon is now the largest online marketplace in the world and serve in more than 100 countries (Hartmans, 2020).   
This report aims to find reasons for the high turnover of workforce in Amazon. Whether it is a financial problem or managerial will be cleared by doing specific analysis. For this reason, SWOT and PESTEL analysis will be done, and after a proper evaluation, some important recommendations will be given.
One is clear and that is that the employees of Amazon have low job satisfaction, especially the employed in the warehouse where were also noted raised injuries at the work place. There are also many complaints regarding bad environment of work in the warehouses. That is why the topic of Human Resource management will be also discussed in this report.  


















1. [bookmark: _Toc40738765]Current business state

With a globally widespread popularity, Amazon is also number three by brand valuation. Its active users are 310 million, 100 million of which are subscribers. Amazon is the world’s leading online retailer trading in more than 185 countries worldwide. Such a short overview of Amazon describes the company as a great leader in the industry of retailers, but still there is a high number of workforce turnover and workers’ injuries at work place. This is a situation that needs a deeper examination and for this reason, environmental analysis should be done so that the company’s business scenario can be understood.
Amazon’s mission statement is “We strive to offer our customers the lowest possible prices, the best available selection, and the utmost convenience” (Gregory, 2019).
Amazon’s corporate vision is “to be Earth’s most customer-centric company, where customers can find and discover anything they might want to buy online” (Gregory, 2019).

1.1. [bookmark: _Toc40738766]Internal environmental audit

SWOT analysis are purposed to examine the strengths and weaknesses of a business, which represents and define the internal environmental situation of a business. Amazon looks quite perfect at any point but the problems with the high staff turnover must be based on some reasons that have been missed or ignored for a long time. The following table is going to be used for a clearer view about Amazon’s internal environmental conditions.

	Strengths
	Weaknesses

	
Strong brand name
High brand value (3d in the world)
Customer orientation 
Innovative approach and culture
Maintaining a low-cost structure
Leader by revenue in the industry
	
Imitable business model
Limited physical stores
Negative reports for bad employee s’ treatment
Poor workplace conditions and facilities 
Tax avoidance (UK, US, Japan)
Losses in India, losing margins
Compliance risks - controversies (Vallabhaneni, 2020)


	Opportunities
	Threats 

	
Penetration or expand of operation in developing countries. 
Expansion of physical stores
Technological measures for reducing counterfeit sales
Acquisitions of e-commerce companies to increase market share.

	
Increasing cybercrimes 
Increasing competition of big retailers
Easy to be imitated
Controversies contaminate brand image.(Reputation risks) (Vallabhaneni, 2020)
 Employees treatments
Bad workplace condition
Facilities under requirements.



Despite the high rating for the business, some omissions require to be corrected. For this reason, some recommendations need to be made, according to which an action plan needs to be drawn up for the gaps need to be corrected. In this regard, the company must develop a plan for:
· Increase quality of workplace facilities.
· Examine and reduce the high turnover of workforce.
· Deal with controversies
· Increase presence by opening more physical stores 
· Increase protection against cyber crimes
· Increase competitiveness by differentiation 
At this point it is important to note that by ignoring the problem with the employees, Amazon is being negligent to its key intangible assets – the workers.

1.2. [bookmark: _Toc40738767]External environmental audit

The external environmental analysis represented by the acronym PESTEL is a strategic analytical tool purposed to analyse potential impact of a range of external factors on the organisational performance and economic growth. Conducting PESTEL analysis is significant for the purpose of maintaining a smart organisational management. 
Political Factors –The political stability among the countries in which the giant Amazon operates is very important. East Asian countries are limiting Amazon’s expansion (Berg & Knights, 2019). The business cannot operate in Syria, and had experienced loses in India. An instability can be brought by BREXIT regarding UK and EU countries, which separation could result in a range of changes, which could even reflect in changes regarding legal, economic and social factors. Further changes in the political arene could create some limitations for the business. 
Economic factors – Amazon is under the influence of a range types of taxation and inflation rates in the different countries it operates. Also, there is differentiation in currency exchange, labour cost and unemployment levels which influence revenue, profit, and affect differently on the economic growth prospects of the business. Another influencer is the uncertainty of the stock market, which could result in drops of share prices (Berg & Knights, 2019). UK’s BREXIT could bring changes in the prices, cost of labour, and taxation rates.  
Social factors – The society evolution decrease people’s free time, so that running of family errands turns in wasting of important time, which could be spent in leisure. At the same time some social factors like increasing of the obesity of the population in the developed countries has its negative impact on the business of Amazon, which is blamed to help decreasing the physical activity of the people by offering to bring their groceries to their doorstep. The opposition states that the contemporary shopping activities is turning into a nightmare for the tired and busy people lately (Berg & Knights, 2019).   
Technological factors – Technologically Amazon is a giant among its competitors. Its Amazon.Go casher free way of shopping has amazed the world. It can be said that Amazon is a technological company, but the global technological development is more or less a threat too. Moreover, that the cyber crimes are based on technological development. Apart of this problem, technological factors are quite friendly with Amazon (Berg & Knights, 2019). IT for example, is helping for increasing of efficiency.
Environmental/Ecological factors – Ecological politic of the company is quite environment friendly. For straitening its sustainability, Amazon is focused on certain areas, such as reduction of waste and consumption of energy, as well as the packaging, which is mainly from paper. Also, Amazon has engaged even the community in sustainability projects, and do invest in renewable energy.
Legal/legislative factors – Social stability can be seriously affected by Cybercrimes. There are also many other influencers that can affect Amazon. Operating in over 185 countries Amazon is serving under many different legislations, so a big effort is needed to remain compliant with the law of all of them. This requires specific internal policies for each of these countries. Such are the Customer privacy Act of California, the EU GDPR, etc. 
 “Innovative at its scale, Amazon is a company that create a culture that thrives on agility” (Berg & Knights, 2019). With its rapid innovation Amazon differentiates from their competitors. Amazon has a unique approach in innovation, such as the its ‘one to two hours delivery service’ being launched for only 111 days since the idea has been raised. 
However, the company have some issues which need to be solved. Seems that the perfectionism the company is showing has been built on the shoulders of the employees, those the same workers that complain against the way they have been treated and the facilities they have been provided with. This is why Amazon must examine the way it is treating its employees and find ways to solve these problems with the techniques of the most popular HR managing systems, methods and approaches. 

2. [bookmark: _Toc40573679][bookmark: _Toc40738768]Role, importance and value of employees

The way David Russo (2010) define the employees is the way one can define a jewellery. He defines them like human capital, an asset to be protected, valuable and important, individual and unique, and as a self-loading itself device (Russo, 2010). David Russo (2010) states that the phrase ‘HR expense’ should be replaced with ‘HR investment’. the value of the employees is unique with its immateriality and unlimited possibilities for adjustment to events and changes.
The role of the employees seen from an organizational aspect is significant. Everything an organisation is doing by using human resources depends of them, the employees. The quality of the products and services offered by the business is based on the human resource’s qualifications, knowledge and skills. The care about the human resources nowadays is very important activity, which define the success of the business. The role of the employees in the economic growth of a business is crucial, because they can make the business win or collapse.
The rapid technological development is a big threat for the businesses. The innovated machines need to be served by the employees, so that the new product can be released in the market in a way they were planned to be. For that reason, the employees have to be well trained and gain the needed skills. Well trained and skilled employees have their individual value, which is unique and irreplaceable (Russo, 2010). 
There are specific qualification and skills an employee must have in order to serve certain position. Professionals are valued personnel for any business. Can a restaurant be successful with just any cook? Not, of course. The cook needs to be well trained, skilled and have the necessary knowledge that serve the position. Can anybody sit and pilot an airplane without being trained for that? Not, of course. 
 
2.1. [bookmark: _Toc40573680][bookmark: _Toc40738769]Why training of employees?

Many businesses have specific requirements for their employees regarding specialisation, knowledge and skills. When an employee is hired based on specific qualifications and skills, then he/she turn into that company’s asset, but when the company invest in that employee by training him/her additionally and specifically to serve particular positions, then that employee’s value is unique and high (Russo, 2010). 
Lisa Disselkamp (2013) explain that the well-developed training can yield considerable cost saving and leads to organisational maturity. An organisation is not mature because its technological equipment is the last generation, but because its employees are well trained to work with this equipment. Well trained staff increase the competitiveness of the company.  (Disselkamp, 2013). 
Kay Tidwell (2010) stated that training employees is creating value. Transfer of employees can be estimated at millions when it is about well-trained employees. Such an example are the footballers. Everyone knows that the most qualified and well trained of them bring millions to their employers, no matter if the employer will be benefited by using this well-trained individual or the worker will be transferred against financial reward. That is because the first employer has invested in training these employees and because of that they have developed professionally to a moment that their value has increased significantly (Tidwell, 2010). 

3. [bookmark: _Toc40573681][bookmark: _Toc40738770]Human Resources Management – concept, role and skills required

Talking about human resource management before 1940’s could have been accepted as a joke, in 1960’s could be questioned, but in 1980’s it has gained high acceptance, especially in the UK. Human resource management became an ambiguous concept, which meaning can be explained with the awareness of the fact that personnel is a resource and an asset, and personnel management is in fact the management of human resources (Hendry, 2011).
“Human Resource Management is the process of recruiting, selecting, inducting employees, providing orientation, imparting training and development, appraising the performance of employees, deciding compensation and providing benefits, motivating employees, maintaining proper relations with employees and their trade unions, ensuring employees safety, welfare and health measures in compliance with labour laws of the land and finally following the Orders / Judgements of the concern High Court and Supreme Court, if any” (WhatisHRM, 2020) 
The role of the Human resource manager is to formulate and design the policies of HR in compliance with the country’s labour law. HR manager must be aware of all activities related to hiring and firing of the employees. The duties of the human resource managers are many and starts from staffing, trainings and developments, compensations and employees’ benefits, staff’s safety and welfare, ensuring healthy labour relations, and maintaining all of the records regarding employment in accordance with the employment law of the country (Collings & Wood, 2009). 

Human resource managers must be knowledgeable, capable and qualified individuals. They need to be very experienced in judging staff for the organization they care about. They must be consistent, precise and observant. At the same time, they must be very familiar with the current laws regarding the employment of workers, their rights and obligations. It is very important that they are always well prepared for the implementation of different management strategies according to the cases and needs of the organization they work for (Collings & Wood, 2009).



[bookmark: _Toc40738771]Conclusion

The facts show that even the most successful businesses in the world have some internal organizational problems. Most often they affect human resources, which can be poor qualifications or improper treatment of staff.
Amazon has problems with the management and improper treatment of workers in its warehouses, for which human resources managers must think very seriously, develop an action plan and act before a seemingly small stone turns the business upside down.
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