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[bookmark: _Toc224161840]Section 1: Strategic Management Analysis
[bookmark: _Toc224161841]Introduction
This report critically evaluates the strategic management operations of Shell plc that is among the biggest and most well-known energy firms globally having its headquarters in London, the United Kingdom. The energy sector is now going through very disruptive times in its modern history due to climate change pressures, geopolitical instability, digital transformation and the swift rise of renewable energy alternatives. Shell as a company with a sophisticated energy transition capacity is an interesting case study to be analysed in these aspects.
The report is based on the core elements of strategic management relying on the developed theoretical frameworks including the PESTEL, the VRIO model, the Balanced Scorecard, the generic strategies of Porter, the SWOT analysis, and the Matrix drawn by Ansoff. The individual sections are critical analysis on the current strategic position of Shell and the assessment of the degree to which the company is meeting its internal capabilities and capabilities to the external environment. The report also concludes with reasonable strategic suggestions that would aid Shell to better place itself in the competitive environment in the long term.





[bookmark: _Toc224161842]1. Organisational Context and Overview
[bookmark: _Toc224161843]Historical Background and Business Model
Shell plc has its roots way back in 1833 when Marcus Samuel began as a tiny shop in London East End dealing in antiques and seashells. Gradually the enterprise progressed to oil transportation and in 1907 Shell Transport and Trading acquired Royal Dutch Petroleum Company making Royal Dutch Shell whose acquisition was specifically to compete with the Standard Oil of John D. Rockefeller in the United States. This merger has served as the basis of one of the most combined energy firms in the globe ever (Bell and Orzen, 2016). In 2022, the firm simplified its dual-share structure and established its entire operations in the United Kingdom, which officially changed its name to Shell plc.
Shell has vertically integrated business model today, i.e. it operates on both sides of the energy value chain i.e. on the exploration and production (Upstream) and refining, distribution, retail and chemicals (Downstream) sides and in the energy solutions segment and Renewables which is quickly expanding. In 2024 Shell has supported revenues of approximately 316.6 billion and net income of 28.25 billion and cash flow of operations is 54.1billion (Goswam, 2024). Its upstream production stood at 1.5million barrels of oil equivalent per day on average. The Shell mission is to drive progress through providing more and cleaner energy solutions which states that it is a twofold commitment of not only powering the energy demand in the world, but also the climate change issue. It has a vision of becoming the most integrated energy company in the world and the more value with less emission term in the phrase symbolizes the basis with which the company intends to operate in its entire corporate strategy termed powering progress.
[bookmark: _Toc224161844]Industry Position and Key Competitors
Shell is involved in the very competitive oil, gas and energy industry worldwide. Its main rivals are ExxonMobil, BP, Chevron, TotalEnergies, Saudi Aramco and Equinor. The increasing level of competitive pressure is indicated by the fact that TotalEnergies has just surpassed Shell in terms of net margin of 9.14% compared with that of Shell at 5.27% (Shell plc, 2026). BP is already aiming at the 50 GW of renewable energy capacity by 2030, which implies that competition is not alone restricted to the traditional fossil fuels but is also expanding to the clean energy domain. However, Shell still has a good market share as the biggest trader of liquefied natural gas (LNG) in the world, with adjusted earnings of $2.5 billion of integrated gas in Q1 2025 alone.
[bookmark: _Toc224161845]2. External and Internal Environment Analysis
[bookmark: _Toc224161846]PESTEL Analysis
[bookmark: _Toc224161847]Political Factors
Shell has operations in over 70 countries and is thus highly sensitive to geopolitical risk. The post-Brexit trade policy, and changing energy security agenda in the United Kingdom, has provided opportunities and complexities to the home operations of Shell. Globally, sanctions imposed on Russia due to the war in Ukraine have compelled Shell to divest its joint ventures in Russia, which have led to high write-downs (Shell plc, 2026). Besides, l faces pressure from governments globally as they legislate tougher emission regulations and gradual elimination of fossil fuels. In April 2025, the International Maritime Organisation (IMO) officially endorsed a Net-Zero Framework on global shipping fuels, which will come into force in 2027 - providing a direct strategic opportunity to Shell LNG bunkering business which intends to expand more than twice its LNG bunkering vessel fleet.
[bookmark: _Toc224161848]Economic Factors
Oil and gas prices have been volatile due to the OPEC+ output production, the effect of global demand and the macroeconomic cycles. The 2024 net income of Shell reduced by 16.87 to be $16.094 billion, mostly due to the decreased prices of oil and refining margins. Nevertheless, Shell has proven to be financially strong, and its cash flow of operations (CFFO) is 42.9 billion in the entire year of 2025 and is paying about 52% of it to shareholders (Shell plc, 2026). The company structural cost-reduction programme has already delivered $5.1 billion in cumulative savings by end-2025 which is a lot earlier than what was initially planned. Another economic challenge that will make it more expensive to finance the large-scale capital projects is inflation and the increasing interest rates, which are among the major factors to consider in the Shell 2025-2028 capital expenditure planning of 20-22 billion annually.
[bookmark: _Toc224161849]Social Factors
Public attitudes towards the fossil fuel companies have turned against them especially by the younger population, investors, and the NGO communities. Shell has been directly challenged in court - most notably the Dutch court ruling in 2021 which ordered Shell to reduce emissions more rapidly, a response to increasing expectations on small businesses to be more accountable in climate terms (Goswam, 2024). On the other hand, the issue of energy security in the aftermath of the Russian invasion of Ukraine reminded most governments and consumers of the continued relevance of stable supply of fossil fuel, providing Shell with some social and political justification to proceed with its upstream operations in the short term.
[bookmark: _Toc224161850]Technological Factors
Technology is arguably the most transformative force in Shell's external environment. The rapid advance of renewable energy technologies, battery storage, and electric vehicles (EVs) is eroding demand for liquid fuel over the long term (Grant, 2016). Shell itself is investing in AI and digital solutions to cut the operational costs with cumulative structural savings of $57 billion in digitalisation and a leaner corporate centre to take place by 2028. Moreover, carbon capture, utilisation, and storage (CCUS) are now coming to be a strategically important tool; the Northern Lights project of Shell is aiming at 5 million tonnes of carbon capture capacity by 2028.
[bookmark: _Toc224161851]Environmental Factors
Climate change regulation is probably the most critical long-term environmental challenge for Shell. The company has a target of 2050 of attaining net-zero emissions and 50 percent reduction of absolute Scope 1 and 2 emissions by the year 2030 relative to 2016. By the end of 2024 Shell was already at 30% of its Scope 1 and 2 emissions reduction target, and was already 60% of the way to halving these by 2030 (Shell plc, 2025). Shell also phased out routine flaring of its upstream activities by January 2025, five years earlier than the Zero Routine Flaring by 2030 program by the World Bank. Regardless of these successes, critics say that Shell still invests in new exploratory and gas mining ventures which is contrary to total compliance with the Paris Agreement.
[bookmark: _Toc224161852]Legal Factors
Shell must operate within a complex and dynamic legal environment. In the UK licensing requirements and windfall taxes are levied on energy companies by the North Sea Transition Authority (Lloret, 2016). Globally, Shell faces different regulations across jurisdictions. The 2021 Dutch court ruling in the Netherlands, although Shell won on the appeal on the specific amount of emissions, reflects a broader trend of climate lawsuits against large energy corporations. There is the additional regulatory burden of compliance with new environmental, social, and governance (ESG) reporting standards such as the mandatory climate-related financial reporting in the UK.
[bookmark: _Toc224161853]Critical Success Factors and Strategic Challenges
The critical success factors in the external environment at Shell are associated with continuing cost-effective production of the upstream and keeping the leadership in the LNG market, controlling the rate of the energy transition, and restoring the public confidence in climate commitments (Bell and Orzen, 2016). Key strategic challenges include the declining long-term demand of fossil fuels, rising regulatory pressure, cost inflation in renewable energy project development, and rising competitiveness of the national oil companies, which have lower-cost production basis such as Saudi Aramco.
[bookmark: _Toc224161854]Internal Environment: Resources, Capabilities, and Core Competencies
Shell's internal environment is characterised by a formidable combination of financial resources, global infrastructure, human capital, and technological capabilities. Its upstream production capacity of 1.5 million barrels per day reflects enormous physical asset depth. Its global distribution and retail network serves approximately 33 million customers daily, making it one of the largest consumer-facing energy businesses in the world (Shell plc, 2026). Shell's proprietary LNG trading capabilities and its position as the world's largest LNG trader represent a core competency that is difficult to replicate quickly (Lloret, 2016).
Shell has a very strong research and development, particularly in areas such as hydrogen, biofuels, CCUS, and EV charging infrastructure. Its workforce is highly specialised, and the company has a track record of developing technical expertise through structured talent management and global mobility programmes.
[bookmark: _Toc224161855]VRIO Framework Analysis
The VRIO framework (Barney, 1991) evaluates resources along four dimensions — Value, Rarity, Imitability, and Organisation — to determine whether they deliver competitive advantage.
	Resource / Capability
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Implication

	LNG Trading Platform & Infrastructure
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage

	Global Retail & Distribution Network
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage

	Financial Resources & Cash Flow
	✓
	✗
	✗
	✓
	Competitive Parity

	Brand Recognition
	✓
	✗
	✗
	✓
	Competitive Parity

	Proprietary Risk Management Processes
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage ​

	Skilled Technical Workforce
	✓
	✓
	✗
	✓
	Temporary Competitive Advantage ​

	Patents & Intellectual Property
	✓
	✓
	✓
	✗
	Unused Competitive Advantage ​

	CCUS Technology (Northern Lights)
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage (emerging) ​



Shell's most powerful source of sustained competitive advantage is its integrated LNG platform. There is no competitor in the market that can match the upstream gas production and LNG liquefaction plus shipping logistics and global trading capacity of Shell (Grant, 2016). It is also worth billions of dollars (it has been a driver of billions in profits), it is not common (such an integrated LNG network has not been built by everyone), it is hard to copy (decades of investment in technology and talent were required to realise it), and it is well-structured (Shell had to invest in technology and talent to maximise its use). In the same way, the fact that its global retail and distribution system has 33 million daily customers is an intrinsic competitive moat which cannot be built in a short period of time by new entrants or competitive advantage by new entrants.
The risk management systems include a 387 protocol and 672 unique organisational process that offers an additional structural benefit. The resilience of earnings and the direct cost reduction of operational risk are results of the capability to effectively manage operational risk in capital-intensive high-risk sectors, such as the energy industry (Scholes et al., 2014). Although its patents are valuable, Shell currently has unexploited competitive advantage in the form of patents, which have not been completely commercialised in line with potential.
[bookmark: _Toc224161856]Contribution of Internal Strengths to Competitive Advantage
The combination of the internal strengths of Shell can be referred to as a source of dependent competitive advantage as defined by the resource-based view of the firm (Barney, 1991). The financial depth, leadership in LNG, global presence, and technological competence enables Shell to absorb market shocks that can cause the smaller entities to die. Indicatively, in 2025, Shell reported 42.9 billion CFFO and a 4% dividend increase, in a difficult oil price environment, which shows that its integrated model creates resilience (Shell plc, 2025). The shift to CCUS and hydrogen technology places Shell in a position to take advantage of its engineering capabilities of the clean energy economy so that its internal capabilities are forward-compatible with an energy transition as opposed to being stranded.




[bookmark: _Toc224161857]3. CSR and Sustainability Objectives
Shell's CSR strategy is expressed in the form of its Powering Progress framework, which reflects the sustainability as a part of its business model and not as some peripheral responsibility. The overall goal is to achieve net-zero emission energy business by 2050 with targets well set in between. By the end-2024, Shell had reduced relative to 2016 baseline, by 30% in Scope 1 and 2 absolute emissions (Shell plc, 2025). It also achieved its net carbon intensity (NCI) reduction of 9-13% by 2025 which indicated the product mix towards lower-carbon sources of energy. By January 2025, 5 years earlier than the World Bank initiative, all of the upstream operations were completely rid of routine flaring.
Between 2023 and 2025, Shell invested $10–15 billion in low-carbon energy solutions, such as renewables, hydrogen, and CCUS. These investments signal a genuine attempt to align CSR commitments with capital allocation decisions, which is a prerequisite for CSR to be considered strategically credible rather than merely reputational.
However, Shell has justifiable criticism in its CSR strategy. Carbon analysts and environmental groups have claimed that aligning with the Paris Agreement could not be done by continuing to invest in new oil and gas exploration. The decision of Shell to exit its big onshore wind and solar projects in Brazil in March 2025 also left questions on whether Shell is acting on its energy transition commitment on the basis of its true environmental purpose or it is rather motivated by the investor returns portfolio. This contradiction between the value of the shareholders and the sustainability of the planet forms the major issue to the credibility of CSR of Shell (Helfat and Peteraf, 2015). According to the pyramid of corporate social responsibility developed by Carroll (1991), business organizations have to strike a balance between economic, legal, ethical, and philanthropic duties. Shell obviously satisfies its economic and legal obligations, yet its moral stance on climate change is a disputed issue.





[bookmark: _Toc224161858]4. Comprehensive and Holistic View: The Balanced Scorecard
Balanced Scorecard as a tool by Kaplan and Norton (1992) provides a useful instrument in measuring the performance of Shell in four areas interrelated, Financial, Customer, Internal Business Processes and Learning and Growth. This framework goes beyond the financial metrics to determine the operational and strategic wellness of the organisation.
[bookmark: _Toc224161859]Financial Perspective
Shell's financial objective is to generate strong, resilient that support both shareholders payouts and energy transition investments. One of the KPI is the cash flow, from the operations (CFFO), which is projected to be 42.9 billion in 2025. It is aimed that free cash flow per share will increase over 10% per annum up to 2030 (Goswam, 2024). The structural cost-reduction programme is another key financial project and it has already achieved $5.1 billion in savings by end-2025 and has a cumulative goal of between 5 and 7 billion by end-2028. The shareholder distribution increased to 4050 percent of CFFO and the rate of dividend in Q4 2025 boosted by 4 percent. These goals indicate that Shell has a financial policy centered on discipline, fortitude, and rewards investors even in the energy transition.
[bookmark: _Toc224161860]Customer Perspective
Shell's customer objective focuses on keeping and expanding its customer base in the global market concerning both traditional energy offerings and low-carbon offerings. One of the KPIs is customer reach per day, where the current customer reach is about 33 million customers per day utilizing its retail and products network. Within the low-carbon arena, Shell has established a goal of developing its EV charging network to 200,000 charge points around the world by 2030, and has realised that the shift to electric mobility needs to be accompanied by creating new customer relationships (Shell plc, 2025). Another customer-facing measure is the 18% decrease in emissions of the customer of oil products sold by 2025 which is an indication of how Shell is making attempts in decarbonising its customers. Strategic plans involve creation of Shell Energy retail products, expansion of the Lubricants division, and creation of LNG products to industrial and marine clients.
[bookmark: _Toc224161861]Internal Business Processes Perspective
Internally, Shell's key objectives focus on operational effectiveness, safety, and portfolio optimisation. A critical KPI is process safety performance which improved by 30% fewer incidents in 2025. Capital expenditure discipline is compared with the target of 20-22 billion annually, and this makes investments strictly regulated (Goswam, 2024). The Northern Lights CCUS project (with 5 million tonnes/year goal by 2028) is one of the major internal project development processes that will lead to a new revenue base related to carbon capture services. In March 2026, Shell has again restructured its executive committee to delayer the most senior leadership with three key business units including the Integrated Gas, Upstream, and Downstream/Renewables to enhance operational focus and decision-making velocity.
[bookmark: _Toc224161862]Learning and Growth Perspective
Shell's learning and growth objectives address how it develops the human capital and organisational culture that it requires in order to implement the strategy in the most efficient way possible (Metcalf and Benn, 2013). The cultural transformation has become a personal leadership agenda of CEO Wael Sawan as he focuses on instilling trust, performance accountability, and simplification. One of the initiatives is the introduction of AI and digital technologies into the whole of operations, which will help both achieve the structural cost savings goal and be competitive in the long term. Shell trains 98% of its workforce worldwide on risk management each year, which is its demonstration of the integration of safety and compliance in organisational learning (Eisenhardt and Martin, 2017). The KPIs in this view involve the number of digital transformation initiatives implemented, the level of employee involvement, and talent variety amongst its worldwide workforces. The shift by Shell to remove 200 top-level positions in its simplification agenda is a structural endeavour to create a leaner more agile organisation capable of responding faster to market changes.






[bookmark: _Toc224161863]5. Strategic Choices and Implementation
[bookmark: _Toc224161864]Business-Level Strategy
At business level, Porters (1980) generic strategy framework is used to identify three main competitive positions, cost leadership, differentiation and focus. In some of its business segments, Shell is mainly pursuing a differentiation strategy. Its LNG trading platform is unique in the sense that its capabilities cannot be completely duplicated by any other competitor. Its Lubricants division (Shell Helix, Pennzoil, Quaker State) has premium pricing that is dependent on brand quality and technical performance (Pekuri, Pekuri and Haapasalo, 2014). Diverse customer experience in its retail forecourt network is in contrast to the pure commodity fuel suppliers.
But Shell also practices cost leadership in its upstream operations whereby it has undertaken systematic efforts to reduce its production costs. The cost discipline in its upstream portfolio highlighted by the achievement in structural cost savings of $5.1 billion as at end-2025 is reflective of a discipline in cost that allows it to survive low-price regimes (Shell plc, 2025). This dual approach of differentiation in value-added segment and focus on cost production are the question of what certain strategists refer to as a best-cost provider strategy and is befitting an integrated energy company of Shell magnitude.
Recommendation: Shell should further its differentiation strategy LNG and clean energy solutions, in which margins will improve with increasing speed of energy transition. In upstream oil, cost leadership must be prioritized so that the cash generation can be sustained.
[bookmark: _Toc224161865]Corporate-Level Strategy
At the corporate level, Shell plans to diversify (related) by diversifying beyond oil and gas to neighbouring clean energy markets (hydrogen, CCUS, EV charging, biofuels, wind, and solar). This is in line with the Ansoff Matrix Shell is undertaking product development (new energy products to existing customers) and market development (new geographic and sectoral energy markets) (Eisenhardt and Martin, 2017). It is also sustained in market penetration of its core LNG and fuels businesses.
Shell has engaged in international expansion throughout its history, and it still engages in such activities today as deepwater ventures in the Gulf of Mexico, Brazil and Nigeria are some of the major growth initiatives (Pekuri, Pekuri and Haapasalo, 2014). Its move to leave large-scale onshore wind and solar in Brazil is a disciplined corporate-level choice to diversify around opportunities that fulfil its standards of return-on-capital, as opposed to diversifying because diversification is good.
Recommendation: Shell should proceed with its associated diversification into CCUS and hydrogen, as here engineering expertise that Shell has developed provides a true source of competitive advantage. Random diversification to low- pay-off renewable assets must be avoided.
[bookmark: _Toc224161866]Managing Change and Strategic Implementation
Shell has been experiencing some serious change management under the leadership of CEO Wael Sawan, who assumed the role at the beginning of 2023. The performance, discipline and simplification agenda of Sawan is a strategic repositioning, which involves changing Shell as an organization striving to become everything to everyone in the energy transition to being an organization that does a few things exceptionally well (Goswam, 2024). The redesigning of the executive committee in March 2026, the removal of 200 senior management positions, and the structural cost reduction programme is all indicative of a Kotter (1996)-style change management strategy: the establishment of a sense of urgency, a guiding coalition, and integrating the change into the organisational culture (Teece, 2018). The most important risk in this implementation is the morale of its employees and retention of talent in the restructuring process and especially among the renewable energy teams who might feel marginalised in comparison to the upstream oil and gas agenda.





[bookmark: _Toc224161867]6. Strategic Evaluation and Recommendations
[bookmark: _Toc224161868]SWOT Analysis
	Strengths
	Weaknesses

	· World's largest LNG trader ​
· 33 million daily customers ​
· $42.9 billion CFFO in 2025 
· $5.1 billion structural cost savings 
· Strong brand and global distribution

	· Declining net margin (5.27%) vs. rivals like TotalEnergies ​
· Significant Scope 3 emissions exposure from product use 
· Reputational damage from climate litigation and activism 
· Underutilised patent portfolio 
· High debt: net debt of ~$45.7 billion 

	Opportunities
	Threats

	· IMO Net-Zero Framework boosts LNG bunkering ​
· Growing CCUS market (Northern Lights, 5Mt/yr by 2028) 
· Hydrogen economy development
· AI-driven operational efficiency 
· EV charging infrastructure (200,000 points by 2030) 
	· Long-term structural decline in fossil fuel demand
· Intensifying competition from low-cost national oil companies 
· Climate litigation risks 
· Geopolitical instability in key operating regions
· Tightening carbon regulations across jurisdictions 



[bookmark: _Toc224161869]BCG Matrix Perspective
The BCG Matrix can be used to map the business units at Shell (Henderson, 1970). Its Upstream Oil and Gas and Integrated Gas (LNG) segments are Cash Cows - they serve mature markets and yet make gigantic and consistent cash flows that finance the whole strategy of Shell. Whale platform in the Gulf of Mexico (start of production January 2025, peak of approximately 100,000 boepd) is a Star -high growth, high investment. Its Hydrogen and CCUS projects are Question Marks - high potential, early-stage with uncertain payoff (Kotter, 2014). Its move to discontinue onshore wind and solar in Brazil depicts the strategic rationale of selling Dogs - the segments with little market share in markets that Shell can not establish competitive advantage.
[bookmark: _Toc224161870]Recommendations
1. Double Down on LNG Leadership: Shell should accelerate its 4-5% growth potential in LNG sales per year, as well as invest more in LNG bunkering infrastructure before the IMO Net-Zero Framework will become effective in 2027. LNG is a transition fuel and the fact that Shell has a strong hold in this market is a rare, inimitable advantage that should be tapped more. It corresponds to a core competency theory by Prahalad and Hamel (1990) - organisations are to construct their strategy on what they can do best.
2. Commercialise CCUS as a Standalone Business: Shell's Northern Lights CCUS project in Norway represents a possible new business model which involves selling carbon capture as a service to other industrial emitters. Instead of looking at CCUS as an internal decarbonisation instrument, Shell must make it an income-generating B2B service line. This would handle its CSR credibility issue and provide a new business line that would be aligned with the product development quadrant of Ansoff.
3. Improve Net Margin Through Portfolio Rationalisation: Shell must continue pruning underperforming assets with a net margin of 5.27% compared to TotalEnergies 9.14%. By selling downstream refineries with low returns and focusing capital on higher returns LNG, Lubricants and clean energy services, overall profitability will be enhanced. This is in line with the theory of resource allocation efficiency that is paramount in the portfolio strategy theory (Hofer and Schendel, 1978).
4. Invest in Scope 3 Customer Solutions: Shell's customer emissions from oil products reduced by 18% by 2025, however, Scope 3 emissions (customers burning Shell products) are the largest reputational and regulatory risk. Shell needs to expedite development of low-carbon fuel substitutes biofuels, hydrogen, and synthetic fuels to offer its industrial and transport customers real options of low carbon. This also enhances the customer relations and increases switching costs which is a crucial source of competitive advantage.




[bookmark: _Toc224161871]Conclusion
Shell plc is in a very crucial situation. On the one hand, it is one of the most financially robust global energy companies in the world with unmatched global LNG platform, strong cash flow generator, and global network that other competitors can hardly match. Conversely, the long-term demand curve of fossil fuels is dropping, and the rate at which Shell is switching to energy sources is a constant subject of diverse questioning among regulators, investors, and the population. Shell has achieved meaningful improvements under the performance, discipline and simplification agenda before CEO Wael Sawan that include saving and cutting structural costs amounting to five billion dollars, flaring is no longer happening, and a better emphasis on assets that are its most profitable. The strategic tools employed in this report, namely, PESTEL, VRIO, Balanced Scorecard, Porters generic strategies, SWOT, BCG Matrix and the Matrix of Ansoff, in totality reflect on an organisation that can in essence be classified as being strong but which needs to keep on changing its strategic frameworks, in case it is to be relevant in a decarbonising world. The recommendations made below, which are focused on LNG leadership, CCUS commercialisation, margin improvement, and customer-facing decarbonisation solutions, offer a logic-based way forward on which Shell can ensure that its competitive advantage continues deep into the 2030s and both.








[bookmark: _Toc224161872]Section 2: Reflective Account
[bookmark: _Toc224161873]Introduction
This section includes a reflective personal account of the process undertaken in researching, analysing, and writing the strategic management assessment on Shell plc. The Reflective Cycle by Gibbs (1988) offers the framework that forms the basis of this reflection, as it will take the account through six steps: Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan.
[bookmark: _Toc224161874]Stage 1: Description — What Happened?
This task required a critical strategic analysis of Shell plc that would review six areas that include: organisational context, PESTEL and VRIO analysis, CSR and sustainability, the Balanced Scorecard, strategic choices and strategic evaluation and recommendations. This process started by collecting background data on the history, mission, and business model of Shell, and investigating the current financial performance, strategic priorities, and sustainability commitments. The findings were then organized using academic frameworks and every section was composed in a chronological order. All this was done by ensuring that only recent and credible sources were used to ensure the analysis was based on the actual current strategy of Shell and not on the outdated information.
[bookmark: _Toc224161875]Stage 2: Feelings — What Was I Thinking and Feeling?
I was also excited and a bit nervous at the beginning. Shell is a very interesting organisation being on the brink of gigantic commercial achievement and international climate debate, which left it not only thought-provoking but also tactical. I was most confident with the financial analysis and competitive analysis parts because it was related more to my background in the field of finance. It was comfortable to learn the cash flow indicators of Shell, margin analysis, and capital spending projections. I had a weak feeling in the beginning with the Balanced Scorecard since it involved shifting out of financial thinking to thinking of customer, internal process, and learning dimensions. Nonetheless, the step-by-step process of working with the framework proposed by Kaplan and Norton (1992) allowed me to realise how closely this framework relates to the strategic priorities specified by Shell. There was a certain level of frustrations in locating particular data on internal capability to be included in the VRIO section since much of this data is not openly available in this form and therefore, they had to infer it carefully using annual reports and capital markets day books.
[bookmark: _Toc224161876]Stage 3: Evaluation — What Was Good and What Was Difficult?
The decision to use Shell was brilliant when it comes to such a report. Its comprehensive public reporting, including financial results, environmental goals and objectives, and strategic orientation, implied that the majority of framework applications were backed by a specific, verifiable evidence. As an illustration, the fact that Shell has already stated a 42.9 billion CFFO in 2025, reduced its Scope 1 and 2 by 30 percent and the fact that by January 2025, it will have zero routine flaring lent a tangible quality to the analysis, which enhanced the overall argument significantly. The application of various frameworks within a single organisation also resulted in an integrated, linked strategic story as opposed to a collection of individual practices.
The greatest challenge was to stay truly critical distance. Shell generates well-planned corporate communications, and there is a natural inclination to recreate the narrative of the company itself blindly. Deliberately doubting Shell strategic arguments, such as the conflict between its net-zero promises and its ongoing support to new oil and gas, was a conscious effort in the process of writing.
[bookmark: _Toc224161877]Stage 4: Analysis — Why Did Things Happen This Way?
The sections that flowed most naturally were those where there was a clear relationship between the theoretical framework and concrete data provided by Shell. Where evidence coincided with theory, the task of writing was easy. Where challenged, this was usually due to the unavailability of information needed, especially in the external domain, on an internal organisational process, necessitating logical deduction as opposed to direct knowledge bases.
The challenge of critically assessing corporate communications represents a larger methodological problem. Big corporations such as Shell spend a lot of money on stakeholder narrative management, which involves their public reveals giving a well-crafted image. The necessity of considering corporate data as valuable primary evidence and pursuing external verification at the same time, in the form of competitor benchmarking, an independent carbon analysis, and scholarly criticism was a discipline that was required in the entire process of research. This two-sided strategy assisted in preserving the balance of analytical tolerance to both accepting the strategic framing by Shell and doubting it.
[bookmark: _Toc224161878]Stage 5: Conclusion — What Else Could I Have Done?
Reflectively, several improvements could have been made. A more in-depth interaction with the primary source materials of Shell, including presentations at the Capital Markets Day and publications of its investor relations, would have been more helpful in the context of the VRIO and Balanced Scorecard sections, as it would provide much more internal detail. Moreover, by using peer reviewed academic journal articles and textbook structures at the start, such as relying on the dynamic capabilities framework of Teece, Pisano and Shuen (1997), the internal analysis would have been more theoretically robust. Time could have been also shared equally since the final strategic evaluation and recommendations section was given relatively less space as compared to the preceding PESTEL and VRIO sections.
[bookmark: _Toc224161879]Stage 6: Action Plan — What Would I Do Differently?
For future assignments of this nature, I would do three actions. First, I would develop a systematic research plan before I would write, sketching out what evidence I would need for each framework so that I would not find gaps in data as I wrote. Second, I would use academic journal articles as a source and an integrating tool on the research level instead of using applied sources and corporate disclosures as the primary. Third, I would strictly set aside revision time to work on the critical voice, by rereading every passage with the following question: "Have I genuinely evaluated this, or have I simply described it?" These changes would yield a more stringent, moderated and theoretically based analysis.
[bookmark: _Toc224161880]Conclusion
The Reflective Cycle of Gibbs has given a transparent and candid outline of the review of this strategic management assessment. The process reinforced that strong strategic analysis requires more than merely an understanding of what framework to use, but that one must think, handle evidence, and be intellectually independent of the organisations under analysis. These are the skills that are acquired throughout by practice and conscious reflection.
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