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[bookmark: _Toc224988862]1. Introduction 
Kalori Ltd. is a fast-growing consumer electronics retailer that has 30 physical stores and an e-commerce system. Although the company is registering a high level of sales growth, its operational systems are struggling with severe inefficiency because of old and backward information systems. The existing situation of using manual procedures and unconnected digital applications has resulted in inconsistencies in business operations and hinders the capacity of the firm to scale well and ensure customer satisfaction. Manual inventory tracking was time-intensive, involved duplicating and exposing errors when using manual tracking of inventory across various software and spreadsheets (Jenkins, 2022). This translates to cancellation of orders, customer dissatisfaction and losses. Also, the lack of an integrated Customer Relationship Management (CRM) system will imply that customer information will be dispersed across many platforms, making it impossible to provide them with a personalised marketing approach and effective management of customer inquiries. In addition, the company is exposed to data security and compliance threats as the access controls are not sufficient, and they are not in line with the data protection regulations. Lack of system integration between departments is also increasing the inefficiencies even more, and the adoption of a modern, integrated information system is vital to Kalori Ltd.
[image: Manual Inventory Tracking Using Excel Spreadsheet Retail Inventory  Management Techniques PPT Template]
Figure 1: Manual inventory tracking system
Source: (Slide Team, 2023)
[bookmark: _Toc224988863]2. Evaluation of Existing Systems
Manual Inventory Management System
Kalori Ltd. has an old system of manual tracking of inventory, which is very ineffective in a retail environment that works at a fast pace. Physical stores and e-commerce store stock levels are updated manually, resulting in a high likelihood of discrepancies between the recorded and actual stock. This has resulted in an augmented cancellation of orders, refund processing expenses, and diminished consumer contentment with the company. 
Fragmented Customer Relationship Management (CRM)
The organisation does not have a central CRM, and the customer information is spread across various platforms, which are not interconnected. Such disintegration does not enable the company to build the entire picture of customer behaviour and purchase history. As a result, the marketing personnel are unable to promote a promotional campaign to specific customers and the customer services and back office employee is not able to cater concerns because they lack the required information.
[image: What is a Customer relationship management (CRM) platform? | Staff Gateway]
Figure 2: CRM
Source: (Admin, 2025)
Unproductive Reporting and Decision-Making Systems
Kalori Ltd. is very dependent on spreadsheet reports to generate the sales and performance reports. It is highly time consuming and can be subject to human error that would most probably lead to outdated or wrong information. There will be many hours of data collection by analysts, finance teams members and operations managers, rather than doing some analysis, they will be cleaning up spreadsheets and making sure that there are no out-of-place numbers (Franz, n.d.). The absence of real-time analytics does not allow the management to see the trends of the sales, predict the demand, and make reasonable strategic decisions. Wastes like these directly impact the competitiveness (responsiveness) of the corporation in a dynamic industry.
Lack of System Integration
Lack of integration of the key departments such as sales, finance and inventory is a significant gap in operation. The departments are operating under different systems that do not have points of communication between each other in the form of data silos. It is not automatable, the employees have to transport information through other systems by hand and it increases their workload, and the possibility of error is significant. This kind of disparity in co-ordination reduces the overall effectiveness of the organisation and is a drag on the business processes.
Issues of Data Security and Compliance
Weak access controls raise possibilities of unauthorised access to sensitive customer information. Lack of good access controls may result in data breaches, insider threats, lack of compliance, and operational interruption, risking financial losses and loss of reputation (Adhikary, 2026). This would put the firm at risk of legal sanctions and loss of its reputation, which is a major loophole in its current information system infrastructure.
[bookmark: _Toc224988864]3. Recommended Solution
[bookmark: _Toc224988865]3.1. Proposal of a Suitable New Information System
Kalori Ltd. is suggested to use a cloud-based Enterprise Resource Planning (ERP) system as the main solution to its operational issues. An ERP system is a method of integrating all the essential business processes, such as inventory, sales, finance, and procurement, into one complete platform, whereby real-time sharing of data and enhanced coordination between all the various departments are afforded. The current problems of fragmented systems and manual processes will be solved directly with the adoption of the ERP system. The centralisation will ensure that there are no discrepancies between the physical inventory held at the stores and the internet inventory, so that both physical stores and the internet have real-time inventory visibility. That will greatly lead to a decrease in errors of orders, stock anomalies, and customer dissatisfaction.
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Figure 3: ERP
Source: (Team, 2025)
Moreover, the ERP system will simplify business procedures as it will be automated to perform some common operations like data input, reporting and processing of transactions. Real-time reports and dashboards will be initiated so that managers will make decisions faster and with more information. An ERP solution in the cloud is best since it is scalable and flexible, and Kalori Ltd. can grow its business without the need to install key features on the infrastructure. It also increases the level of data protection by having controlled access and frequent updates of the system to guide the company towards compliance with data protection laws.
[bookmark: _Toc224988866]3.2. Justification for the Recommended ERP System
The suggestion of adopting a cloud-based Enterprise Resource Planning (ERP) system is highly motivated with reference to the business requirements, efficiency, cost, and scalability requirements of Kalori Ltd. In terms of business requirements, the ERP system offers a centralised site, in which business operations are consolidated, and one source of truth is ensured (George et al., 2023). This goes directly in line with the fact that the company requires accurate real-time information and better inter-departmental coordination.
Regarding efficiency, an ERP system is very efficient in the way it improves operational performance by automating the routine operational activities that include: updating inventory, tracking sales and reporting financial statements (Badi, n.d.). The workers do not have to move data across systems, and this saves time and empowers them to work on activities that hold higher value. The availability of real-time data also allows responding to the market demand much faster, enhancing its overall productivity and customer satisfaction (Alonge et al., 2023).
Cost-wise, an initial ERP system implementation may be of great cost, but in the long run, the financial gains are stronger than the costs. Automation is also a way of cutting down labour expenses incurred in the manual processes, and better inventory management means that the losses due to overstocking and stockouts are minimised. Enterprise Resource Planning (ERP) software connects all the basic business procedures of an organisation, from placing an order and dealing with books to receiving the products of suppliers and managing the projects (Pathan, 2026). This renders the solution to be more economically viable and economical in the long term.
In terms of scalability, a cloud ERP system is very scalable and can be used for the growth of Kalori Ltd. in the future. The system can also easily support an increased volume of transactions and more users without a significant change in the system as the company grows by means of increasing the number of its stores or increasing its online activities. This flexibility is important in that it will mean that the organisation will not exceed its information system.
[bookmark: _Toc224988867]3.3. Explanation of How the ERP System Will Improve Operations, Data Management, and Decision-Making
The adoption of a cloud-based ERP solution will greatly enhance the operations of Kalori Ltd. because all the major business functions will be incorporated within a single system. Inventory tracking, making sales, and financial reporting will be automated and streamlined as the operational processes, which require manual work, are reduced, and errors will be minimised. Real-time inventory tracking is an activity of capitalising on technology to track and control levels of inventory in real time through all the stages of your ecommerce supply chain, order, warehousing, and delivery, distribution, and returns (Musaoglu, 2025).
With respect to data management, the ERP system will bring all organisational data under one database and will therefore remove data silos and inconsistencies (Emma, 2024). This is to ensure that there is no disparity between the various departments and that the information is accurate and up-to-date in order to improve coordination and transparency. In the case of decision-making, the ERP system offers real-time reporting and analysis tools that allow managers to track performance, trends, and forecast demand to a greater extent. Such real-time visibility gives the ability to every tier of management to engage in proactive, data-based decision making as opposed to reactive decision making (Ltd, 2025). Data-driven decisions are quicker and made on the basis of believable information available, and reduce uncertainty due to access to reliable and timely information. All in all, the system aids efficiency, accuracy and responsiveness throughout the organisation.
[bookmark: _Toc224988868]4. Implementation Plan
The introduction of a cloud-based ERP system in Kalori Ltd. should take a well-constructed and staged implementation process to reduce interference and facilitate channels of adoption. This starts with the requirement analysis, where the organisation determines the needs in business, the needs in the system and the objectives of the organisation. This step is characterised by the consultation of all the stakeholders of departments in order to make the system in line with the operational objectives.
Second is the process of vendor selection and system design that involves the selection of a suitable ERP supplier in terms of functionalities, cost, scalability and support service. The system is then configured to suit the processes of the firm. Subsequently, data migration follows, whereby the existing information of old systems is cleansed, standardised, and moved to the new ERP system to arrive at the accuracy and consistency of information. The integration of the system is a very important stage, as it will guarantee the compatibility of the ERP system with any other applications present, including e-commerce sites (Krithika et al., 2020). This is then followed by testing, whereby the system is tested in regard to performance, reliability, and detection of errors prior to complete deployment.
The training and change management of the employees are needed in order to guarantee acceptance by the users. The employees ought to be oriented on the implementation of the new system, and the management ought to deal with the resistance to change by communicating effectively and providing support. Lastly, the system will be implemented in phases, with the first test being a pilot implementation followed by full implementation. 
Implementation Plan 
	Phase
	Key Activities
	Timeframe
	Potential Challenges
	Mitigation Strategies

	Requirement Analysis
	Identify business needs, gather requirements
	2–3 weeks
	Incomplete requirements
	Stakeholder involvement

	Vendor Selection
	Evaluate and choose an ERP provider
	2–4 weeks
	Wrong vendor choice
	Detailed evaluation criteria

	System Design & Customisation
	Configure ERP according to business processes
	3–5 weeks
	Over-customisation
	Use standard features where possible

	Data Migration
	Transfer and clean existing data
	2–3 weeks
	Data errors, loss
	Data validation and backups

	System Integration
	Integrate ERP with existing systems
	2–4 weeks
	Compatibility issues
	Use APIs and expert support

	Testing
	Conduct system testing and debugging
	2 weeks
	Undetected errors
	Thorough testing procedures

	Training
	Train employees and management
	2 weeks
	Resistance to change
	Training sessions and support

	Deployment
	Implement system (pilot → full rollout)
	2–3 weeks
	Operational disruption
	Phased implementation

	Post-Implementation Support
	Monitor and maintain the system
	Ongoing
	Technical issues
	Continuous IT support


Table 1: Implementation plan
Source: (Learner)
[bookmark: _Toc224988869]5. Conclusion
Outdated and fragmented information systems are negatively impacting Kalori Ltd. as these systems are causing high inefficiencies in the operations of the company. The disintegration of customer data, manual inventory operations, insufficient reporting, and system integration are impacting negatively on the productivity, decision-making, and customer satisfaction. These complications emphasize the necessity of a new integrated technology. A cloud-based Enterprise Resource Planning (ERP) is a holistic solution. ERP system entails the integration of the important business functions in one platform so that the accuracy of the data is achieved within a real time and the data silos are eradicated. This will enhance inventory management, errors minimization and coordination within the departments. Also, it facilitates improved data management practices and reinforces the adherence to data protection requirements. Strategically, the system facilitates decision making based on data using real-time reporting and analytics, whereby the management can be able to react promptly to changes in the market and customer demands. It is also scalable which means that Kalori Ltd. can accommodate future expansion without any limitation of its system.
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