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[bookmark: _Toc503481531]Executive Summary
Work from Home is still a taboo & has been under repeated scanning by some of the great organizations of the time. While many researchers have criticized the views of the senior leadership in these organizations, when it comes to acceptance, common individuals also face taboo with respect to the adoption of the concept. In this context there are many disadvantages & advantages which can outweigh each other. More or less WFH is a truly win-win concept for both the employers & the employees. In the absence of any strict regulations the concept has been misused & has mislead people. But the research shows the pathway that under strict regulatory measures this could become a strong enabler of the workplace in the future.
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1.0 [bookmark: _Toc503481532]Introduction
The concept of Work from Home or WFH in short has become a much debated topic in the recent times. With the advent of the new policies of the multinational companies across the world, the companies have now come out with new policies to make their employees happy & satisfied. Apart from the monetary benefits that the employees receive at the end of quarterly, half yearly or annual results, the company is also trying to extend more & more benefits to the company so that the employees are also happy at the end of their terms (Bathini & Kandathil, 2015). Thus apart from the policies of giving subsidised food or gift coupons or gifts, one of the non-monetary gifts or benefits the companies have thought of in the recent times is to give more flexibility to the employees in terms of the working hours as well as the place from where they would be able to do their work Thus many companies have extended the concept of WFH. As per them it would not only save them the costs of transport but will also allow them to be logged in for more hours with the office hour which will result in better productivity of the employees (Borkar, 2013).
1.1 [bookmark: _Toc503481533]Aim and Objectives
To study working from home concept
To analyse the impact of working from home on organisational objectives
To evaluate how working from home impact on personal development.
1.2 [bookmark: _Toc503481534]Research Questions 
Is working from home improve organisational productivity?

1.3 [bookmark: _Toc503481535]Background of the Research area
The multinational offices have grown strong in the last few decades & with the growth of the new companies came the concept of employee friendliness among the employees. While the employees always complained about their work culture, it was the duty of the multinational companies to hear out their employees & to find different solutions to make life simple for them. One of the major issues which cropped out was the issue related to the work-life balance (Anuj, 2013). The companies resorted to the policies of recruiting the best of the best employees & in the processes some of the employees who were being hired either belongs to different regions or even in some cases different countries. For both the type of employees it was very difficult to live a life of isolation away from the families. Although many companies provided them with the accommodation support but the main issue lies with the social life of the people. In this context the concept of WFH has fit itself very well. WFH is a concept which has been taken up by the employees as a very positive move by the companies. With the issuance of these type of policies the employees were able to save their time on travelling as well as save their transportation costs (Srinivasan, 2015). This looked like a Win-Win situation for the company. Because with the introduction of the WFH concept many of the employee who were really having trouble in terms of commuting & expense started to leverage the situation & therefore became more effective & productive at their work places. But some of the individuals started taking this as an opportunity to miss office & to devote their time in something else. This resulted in loss of productivity in many respects. Thus the concept of WFH was embraced well by all but implementation was rather a mess.
2.0 [bookmark: _Toc503481536]Critical Literature Review
The different types of literature article which talks about the concept of WFH has highlighted both the advantages & the disadvantages that could be associated with the same. In the light of WFH concept, the following articles as selected will be analysed to find the themes as proposed by the advocacy group & authors.
2.1 [bookmark: _Toc503481537]Marissa Meyer denounces the concept
After the Yahoo CEO has denounced the concept of the once initiated welfare measure by the company, the news has been a current topic of debate of many researchers. As per the CEO, WFH bounds the employees more towards the daily chores & personal life through which the office work is often compromised with. Thus as per the new directives, CEO wants the employees to come in & work together in the physical presence of the other employees. As per her views, this will help in increasing the productivity of the employees. As per the author of this article, she is in full criticism of the stand being taken by the Yahoo CEO & puts forward the fact of the rapid increase of the growth of telecommuting workers across similar industries (Keller, 2013). The author also points out the fact that WFH is a wonderful concept which has the underlying power of making unproductive employees to work for the benefits of the company. One such example is the example of the women who are in maternity leave & are in good position to contribute from the home based services. It will also be helpful for the offices if they take into consideration the people who are in sabbatical (Church, 2015).
2.2 [bookmark: _Toc503481538]Work from home is still underrated
After the directives of the Yahoo CEO Marissa Meyer, many companies who were following the herd have criticized the directives stating the fact that WFH was indeed a boon for those who were travelling long distances along with spending huge money only on transportations, For them improved communication along with the facilities to work from home setting was indeed a boon & thus they were contributing more to the company profits (Gotomeeting.co.uk, 2013). Although the words seem very good, but the survey result recently taken up by an organization for the concept of working from home, approximately 24% reported of doing some sort of partial or daily work from the home context but out the same only 2.5% of the people reported of considering the home as their working place. This is evident of the fact that people still finds varied taboos when it comes to work from home. Even large organizations like Google has also denounced this concept stating the fact that it hinders innovation (Ryan, 2013).
2.3 [bookmark: _Toc503481539]Work from Home seems to be a logical future
When it comes to the future of work places, many of the companies are still worried about providing definite work places to their executives (McArdle, 2017). They are apprehensive of spending so much money in peak seasons as many of the industries have seen stringent cost cutting initiatives in the recent past. Thus many organizations have also mandated the concept of WFH on a rotational basis. The author of this article agrees with the fact that WFH really provides hindrances as there are no points of monitoring for the employees, but with the increase communication facilities this has merely become a trivial reason for the denial. In the virtue of not giving employees the suitability of flexible hours many companies have started losing their best candidates (McGregor, 2013). Thus WFH is the must need requirement for alteast the IT industry of the future.
2.4 [bookmark: _Toc503481540]WFH is not a viable alternative
WFH may be an advantageous flexibility which allows the employers to allow the employees the required need of break from travelling (Go, 2016). But WFH has several issues of its own. Many times it has been noticed that in the name of WFH the employees are often involved in their own work & thus spending much of the needed time in communicating with others. WFH is also disadvantageous from the concept of the absence of the physical presence. This according to many results in loss of innovation capabilities. Thus as per Shulman (2013) WFH is rather a bane where much of the times gets wasted in the complexity of mailing & understanding which would not have been the case in the face to face interaction (Shulman, 2013).
3.0 [bookmark: _Toc503481541]Methodology
The Methodology section is the main portion of any major research study which outlines the possible ways & directions through which the research is being carried out. While there are many different research methods at vogue, this research will take a positivist approach as with the help of the different articles a common theme is to be developed with respect to the concept of WFH. Being a qualitative research analysis, this research will not take into consideration any other primary or secondary data (UASNS, 2015). It will rather focus on the qualitative analysis of the different aspects of the articles in order to come out with the crus as a part of the research study analysis & discussion. The already selected four articles which form the sample group of study will be criticised & thus the main points from the article will be used to answer the research objective.
4.0 [bookmark: _Toc503481542]Findings & Analysis
As already evident from the literature review, the concept of WFH is still a much debatable topic & open for criticism across various industries. While this concept holds no heed in case of manual labour, this concept has been very successful in the industries where desk jobs are prevalent, that IT industries. Senior management of many of the multinational corporation has been vocal about this fact & have stated against it while the criticisms have arose from their directives, however the local people or the individuals have adopted this concept (Mancera, 2012). But still there are taboos with respect to accepting the fact that WFH is still a viable alternative. While it has many advantages in the similar lines of making some unproductive employees to be productive especially when they are in sabbatical or in maternity leaves, questions still arise about the efficacy & the credibility of these particular employees working from the home setting. Some of the underlying concepts on the basis of which the senior management of some of these companies have denounced these ideas are the fact that WFH does not allow monitoring followed by physical presence which hinders creativity & thus creates backlog in terms of new innovative measures across the organizations. However in the age of advanced communication where an employee could be on video call or WebEx session, these excuses are not that much valid. But it is true that people do have taken advantages of the situations in the past that’s why the efficacy of the concept is still under question. However with strict rules & inbuilt software monitoring system, WFH could work fine even in remote settings.
[bookmark: _Toc503481543]5.0 Conclusion and Limitations
[bookmark: _Toc503481544]Conclusion(s)
The critical literature review could be attributed to bring about the contrasting views of the people with respect to the concept of WFH. WFH is indeed a new concept which is yet to be adopted across the industries. Still it is questionable as many have misused the benefits out of the same. In this context it is important to point out that WFH is still under process by many of the IT companies and still practised in limited ways. But with proper exposure & strict rules it could become a very good enabler of the future.
[bookmark: _Toc503481545]Limitation(s)
The article analysis only provided biased views of few authors. Given proper time & scope of work, the research article could have been supported with primary research which could have made this research more credible & authentic.
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