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[bookmark: _Toc502926754]Introduction
This assignment has been prepared to focus on the necessity of academic and employability skills where employability skills required for any employee’s in any business.

[bookmark: _Toc502926755]Employability Skill
In the modern organizations, the employers always seek for an individual as an employee who has the potential to perform the operations/ job duties effectively and a set of specific skills, knowledge, and competencies which fulfill the requirements of the job position. In the current era, due to dynamic change in the organizational structure and emerge in unusual situations, the skills required for a job position are consistently changing. Employability skills refer to a set of skills, knowledge, and competency which fulfill the requirements of several job positions (Orner, 2017). 
[bookmark: _Toc502926756]Analysis of My Employability Skills
Currently, I am a level-4 student at the University of Wales. Since joining my university, I have set my career goal to be a successful manager. I always had the passion in this job and always interested about how to manage people, coordinate their operations, interact with them, motivate and influence people to acquire the best performance from them and leading to achieve the organizational objectives by successfully implementing plans and strategies (Timothy, 2016). There are different types of managerial positions in a company such as HR manager, operations manager etc. and employers seek skills from the applicants of the posts some of which are common for every manager. These are the employability skills for any managerial posts. Recently, I have completed my internship from a local firm where I worked as an HR assistant where I had the scopes to contribute in the firm by performing the regular HR operations such as recruiting, arranging training, coordinating activities, communicating with employees and reporting to senior managers and performance management. From my experience at the firm and analyzing what did the senior HR manager wanted from me as an HR intern, I have identified some employability skills which are required for an HR manager as well as other managerial positions in a company. Following I have analyzed those skills and how much I have been able to implement those skills in the workplace or need of improvement to qualify for an HR manager in a company will be analyzed below:
[bookmark: _Toc502926757]Communication & Interpersonal Skill
This skill refers to the ability to transfer ideas or information using different tools in a specific manner. A manager has to be always engaged in the interaction with employees as well as supervisors, peers, top-level directors, He/She has to listen to what people want to say and transfer their say to other people (Barker, 2011). 
About the recent communication technology tools & devices used in modern day workplaces such as software and apps in computers and smartphones such as e-mails, MS office, calling and messaging apps on smartphones etc. Knowing how to use these tools is very crucial in modern day workplaces.
[bookmark: _Toc502926758]Decision Making & Problem-Solving Skill
While managing the operations, a manager has to deal with a lot of problems. Some of these are regular for the managers solving which is easy for them. But a manager also faces unusual problems which creates challenges for him. A qualified manager always follows a structured way to solve a problem. He thinks in creative ways and looks for different alternatives of solutions to a problem. A manager has to make many important decisions for a company. He has to make strategies on a regular basis about how to perform operations, provide products and services in different ways and other issues (Audley, 2010). 
During my academic life, I used to be appreciated for having a good analytical problem-solving skill. I could easily solve analyze complex mathematical problems. This skill will be useful as a manager during analyzing the financial performance of the company, estimating future performance, saving cost and other considerations. In my internship experience, my supervisor often gave me the responsibility to solve different problems such as to evaluate the performance gap between the employees and arrange training programs for them. I was also given freedom to make little decisions such as arranging date and place of seminars. All of these experiences not only proved my decision making and problem-solving skill but also gave me scope to exercise the skills in a practical workplace. Still, to apply for a manager position in a firm, I have to develop my skill further. I will participate problem-solving and decision making training courses for managers offered by different private training centers and online training organizations in the UK. I also read about the business cases where the managers of well-known firms successfully faced and solved unusual problems which may help me by learning techniques of how to solve workplace problems. This skill can also be improved by sharing the problem with others and take opinions from others to make effective decisions. Following this strategy improved my workplace experience during my internship. 
[bookmark: _Toc502926759]Motivating Skill
A manager’s core responsibility is to manage the people in organizations to squeeze out performance from them. So an effective manager has to acquire the skill of influencing other people. There are different techniques of motivating people/ employees in an organization some of which are financial and some are non-financial (Barta, Goh and Lim, 2013). A manager should know which techniques should work in which conditions and for which types of employees. To understand these techniques, different motivational theories such as Maslow’s and Herzberg’s motivational theories were proved effective for managers to influence the workers. 
As an individual aiming for a career as a manager, I have already studied a lot of motivational theories and successfully implemented these motivational techniques during my academic life as the class monitor. During my internship, the senior hr manager planned to use motivational techniques for employees and I assisted him with a suggestion of introducing ‘best employee of the week’ program. The implementation of the suggestion increased the pace of the operations and motivated the employees as they were driven by the opportunity of getting their performance recognized. So I think my motivational skill already qualifies the needs of an employer of a company.
[bookmark: _Toc502926760]Negotiation Skill
Negotiation is the skill of expressing one’s own requirements properly and taking into account the demands and feeling of other parties in order to achieve a win-win solution for every party through logical argument and analysis of facts. Negotiation skill is one of the most important transferable skills for a manager as he has to negotiate with different parties regularly on different issues (Kharbanda and Stallworthy, 2015). A good manager knows how to communicate his feeling properly to others and collect information about requirements of others and acquire skills of convincing others to achieve a solution which will do good for every party. 
Being an intern in an organization, I have demonstrated good negotiation skill several times. One of the incidents was during hiring agency workers. The firm needed extra workers to serve the customers during the Christmas Eve. I contacted an agency for supplying 10 workers and negotiated with them to pay them at an equal rate of the regular employees. Thus my negotiation skill has eliminated the excess cost burden on the firm.
[bookmark: _Toc502926761]Team-Working
Working as a team has become more popular in the modern era as working as a small team to achieve specific mission makes the employees more focused and more determined to work and the job responsibilities are distributed in better ways. A manager often serves the responsibility of a team leader; hence he shouldn’t only have the skill of working with a team but also should be capable of leading the team (Timothy, 2016). 
As I don’t have a long working experience, I couldn’t properly demonstrate and evaluate my team managing and working skill in a practical environment. But during my academic life, I often worked with my classmates while solving group assignments in which I used to distribute tasks to every member effectively. To become skilled in managing a team in an organization as a manager, practical experience & knowledge about team building and managing theories and techniques are required for me before applying for a position.
One of the required skills in modern firms, for not only managerial positions but also for every job position, is the skill to adapt to every situation. Every individual, as an employee or a manager, should have the ability to face every challenging business situations and update their skills based on the updated job responsibilities emerged from the new situation of the business and the market (Bovée and Thill, 2013). I had the experience of living in different countries and had to get adjusted to the completely new environment, new lifestyle and new people. This gives me the mental strength and has set-up my mind to get adjusted to every possible situation which is more likely in case of frequently changing the modern world and modern business. 
[bookmark: _Toc502926764]Knowledge of the Subject Area
To qualify for a managerial position, currently, the employers look for the individuals who have related academic background. The universities and colleges are offering Bachelors & Masters’ such as MIM (Masters in Management) and HND Diploma courses in business and management in which students are introduced to theories of management as well as other topics. Moreover, they acquire knowledge about the practical business environment and have the scope to develop managerial skills by participating in different programs (Brown, 2012). After completing my diploma, I have plans to complete MIM (Masters in Management) degree from a university which will enrich my academic qualifications to apply for the managerial position of a company.
[bookmark: _Toc502926765]Conclusion
Employability skills make a person able to qualify not only for one job but also different natures of jobs in the companies of different industries. Being a career oriented individual, the experience as an intern during my student life boosted my level of confidence and has given me the opportunity of implementing my employability skills in a real working environment. Building a personal and professional development plan will help me to develop these skills over time periods and explore other employability skills which will make me a more potential manager in future. 
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