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[bookmark: _Toc49103320]Introduction
Communication has a wide range of definitions from which the appropriate one can be depicted as the exchange of message, thoughts or information via the mode of speech, behaviour, gesture, signals, written or oral method to convey the right idea and content among the parties involved in the two-way process of interaction. Communication is considered as the foundational skills in the academic and employability situation when a scholar is preparing for the final year of higher education and looking for the job prospect. The methods of communication like verbal and written, are the highlight of discussion along with the application of models like Shannon and Weaver, Schramm and Berlo.  Bruce Tuckman's Theory of teamwork and Belbin's Theory of teamwork comprises the relevant, effective theories applied in the team working in business organizations.
The report envisages the models and theories of communication to enhance the significance of teamwork and communication in the workplace environment. A personal case study envisions the theories and models into practical application is also the focus of this report that supports in the personal growth and development with encompassing communication as the driving force to create a positive impact on the tutors, employers and team with the opportunity of future enrichment to personal and career upgrades. 
[bookmark: _Toc49103321]Evaluation of efficient communication in the business organization
The fundamental role played by the communication process in an organization helps in determining the skills efficiently used by the employees. At the same time, the managers get the scope of enhancing their essential functions of planning and organizing the tasks, motivating the employees and controlling the workplace environment. The strategic communication used by the organization is generally the verbal form of communication found to be apt to inform the employees followed by written communication or electronically communicating the content to the employees as researched by the authors (Stachova et al. 2017) (Table 1 attached in the appendices). The least popular method deciphered in this study is communicating the message through any employee of union members. 
The process of communication can be made useful in the workplace environment by arranging open meetings among the management and the employees, informing the necessary message through work emails, ensuring proper training on communication and active listening of the intended Message (EBIA and JOHN, 2019). The significant role played by the forms of communication in the workplace environment includes public speaking, oral communication, written communication, active listening and adaptability to all kind of interactions (Yeomans and FitzPatrick, 2017). Effectual communication can be ensured through encouraging two-way communication, using better tools for communication like Zoom or Proof Hub, arranging the team building activities, and providing feedback on efficient communication. Analytical communication, Personal communication, Intuitive communication, and Functional communication are the few styles of communications that are practised in the workplace environment, engaging the management and employees efficiently.
The regular communication and interaction among the management and the employees are ensured through SMS alerts, emails, or video conferences. The tone of the discussion is generally kept formal inclusive of all the participants in the communication. At the same time, the language chosen is the official and formal language of communication benefitting all involved in the process (Osborne and Hammoud, 2017). It is essential that the managers and the employees equally pay attention to the information communicated to avoid any gap or misunderstanding in the level of communication; hence, active listening is highly recommended.  
Proxemics in non-verbal communication is significant in communication in the workplace where the employees and the managers must understand the use of distance and space including personal space, public space, intimate space, and social space (Grønbæk et al. 2017). Proxemics also addresses the territoriality that supports and defends the comfort of areas.  Kinesics in communication refers to the body language and gestures followed in the non-verbal form of dissemination. The word kinesics means movement, which refers to the movement of the body, facial expressions, postures, eye contact and gestures used to communicate in the formal workplace environment (Rahmat et al. 2019). Similarly, personal awareness in the structured environment needs an individual t to be a good listener as well as promote listening to the content when one is speaking or trying to deliver the information. This assures better communication without any interruption or discrepancy in the flow of data from the sender to the receiver. 

[bookmark: _Toc49103322]Discussion on relevant models of communication and team working in the context of business organization
The pivotal role is played by communication in managing a team efficiently in the context of the business organization. The report focuses on the theories of the organization working by elaborating Bruce Tuckman's Team Model and Belbin's Theory of team building. The communication models concentrate on the Shannon and Weaver, Schramm and Berlo’s model of communication in the workplace environment.
[bookmark: _Toc49103323]Theories of the team working
Bruce Tuckman’s Team Model
The team development process that promotes a team building in the organization and supports the working of the team involves five stages, namely:
Forming- The first stage of team formation where every member is new to each other, they tend to be polite and pleasant in behaviour, and they remain excited to know their position and contribution towards the teamwork (Tripathy, 2018). The members generally take an interest in each other, tend to know their skills, experience and qualifications to make a bond while undertaking a task while evaluating the qualities to complete the task successfully.  
Storming- Every individual in a team has a specific way of handling an issue. These are mostly the outcomes of the person's strengths. Every person in the group has different strengths leading to conflicts. This stage is pivotal as this is the place where the leader needs to resolve the intra-team conflict and bring upon the best for the team.
Norming – The resolving of the mutual disputes of a team and the settlement of the team members with each other with the able guidance of the leader is called norming. Here the members actively support each other’s' strengths and show acceptance to each other's working style. They were thereby enhancing the team effort as a whole.
Performing – Here, most of the team members are acceptable and are striving to achieve the team goal with each other's support. They are fully aware of each other’s strength and weaknesses and therefore form a stronger bond with the team (KHAMIS, 2019). Team members are proud to be part of the team and are giving their Ent per cent towards the team goals. However, a few members may not be so conducive and will fail to achieve the personal goals, let alone team goals. 
Adjourning – When a project of the team is finished, the team is disbanded, and the members scatter. There is a sense of deprivation among members of the team who have until now toiled with other members for the achievement of the team objective. The bonding with team members is severed, and a stage of mourning is observable. 
Belbin’s Theory of team building
Belbin’s team building theory explains building the team with new benchmarks while sometimes the team builds up fails. The successful team is made up when the entire team knows what each other qualities comprise of like their strength, weaknesses, personalities, aspirations and ambitions (Fekry et al. 2019). Belbin being a management psychologist, proposed what individuals tend to act in a team. As stated by Omar et al. (2016), the implementers convert the ideas into briefs, the resource investigator searches new opportunities and plans to form new networks, the plant deems in overcoming challenges of intellectual nature and promote creative solutions, the monitor evaluator analyses every idea in the team and ensure to implement right decisions, the specialist offers in-depth knowledge on the subject matter, the coordinator brings harmony in the team by delivering the members and working together on the shared goals and the shaper believes in making things happen in the team by overcoming the barriers and obstacles. 
[bookmark: _Toc49103324]Models of communication
Shannon Weaver model of communication
The model of Shannon and Weaver occurs in five parts involving the sender, encoder, channel, decoder and receiver. The sender is the Source of the information who chooses the message to be conveyed to the receiver (Wang and Li, 2017). The encoder or the transmitter can be a machine or person who uses the device to convert the message in signal or through binary data. The channel is the medium of sending the message while the decoder is the machine that converts the signal or the message and translates the signal into the message. The receiver or the people at the destination receives an accurate message and provide feedback to the sender in a similar way. The noise is also part of this process that is observed as the disturbance created and not letting the actual message to be transferred.  


Berlo’s SCMR model
The SCMR model depicts four stages as proposed by Berlo in the communication model. The steps comprise of the Source where the skills, experience and the cultural elements of the sender are observed (Baecker, 2017). The message consists of the content, code and structure. The channel comprises of hearing, smelling, seeing, tasting and touching elements. The receiver at the receiving end comprises of the attitude, culture and knowledge.
Osgood Schramm model
The model proposed by Osgood and Schramm is Circular model with the presence of encoder, decoder and interpreter. The origination of the message is observed and sends by the encoder, the decoder receives the intended message, and the interpreter helps in interpreting or analyzing the Message (Petersons and Khalimzoda, 2016). This model helps in simultaneously sending and understanding the message. The semantic noise is created in the process when the sender and the receiver differently interpret the same message. This happens because of the technical language used in the process.
[bookmark: _Toc49103325]Discussion on the personal case study highlighting the concept of productive communication working environment
The communication process is essential in the classroom session when the lecturer takes the lesson and helps in interpreting the modules. When we apply the Shannon Weaver model, we can understand the implication of the model of communication. The personal experience which I had in the classroom session, and it reflects the concept of proxemics used by the students. The first class was of introduction where students from various cultures were together and standing in the conference room (Elleström, 2018). I observed that the groups of different culture belonging from Australia, America, Vietnam, and London had a different way of interacting. Some were loud, while some were soft-spoken. The lecturer entered the conference room and passed on the instructions for taking our seats as per the alphabetical order. However, the message at the end of the conference hall was not adequately heard disrupted by the noise and commotion, which made a mess of the situation (Soter, 2016). Then the sender of the message as perceived as the lecturer took the microphone device and announced the same message, which now was evident at the end of the hall. At the end of the session, we got to know each other through the interaction conducted one by one introduction on the platform.
[bookmark: _Toc49103326]Conclusion
In conclusion, it may be summarized that communication being the fundamental aspect of creating long term bond between the team members, it is essential that the flow of the message through communication must not get hindered. The models and theories help in interpreting the essence of communication required to build teams in business organizations and manage them efficiently to gain productivity.  The flow of communication appropriately through right channels and mediums eases the confusion and unwanted disputes among the team members. Hence it is significant to enhance this interpersonal skill in academic and employability situations.
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Table 1: The authors used their own research to find the extent of communication method to inform the major aspects of the content that has to be discussed with the employees of the concern
(Source: Stachova et al. 2017)
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Figure 1: The Proxemics representing the zones of spaces dedicated to social, personal, public and intimate while initiating any non-verbal communication
(Source: Grønbæk et al. 2017).
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Table 2: The role and characteristics of the team members as proposed by Belbin
(Source: Fekry et al. 2019)
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Figure 2: The Theory proposed by Bruce Tuckman in team development
(Source: KHAMIS, 2019)
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Figure 3: The Shannon Weaver Model
(Source: Wang and Li, 2017)
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Figure 4: The Berlo’s Communication model 
(Source: Umezoar, 2020)
[image: ]
Figure 5: The communication model proposed by Osgood and Schramm
(Source: Petersons and Khalimzoda, 2016)
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