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Strategic Management

[bookmark: _Toc79769785]Introduction 
EBay Marketplace is an online virtual commerce platform for selling products and services to the consumer community, involving individual buyers and sellers, as well as small business owners. EBay offers an important marketplace for sellers and buyers where the market determines the price of the product that is being sold. EBay sells millions of products in 39 different markets through auctions and fixed prices. In 2008, there were 3.3 million active users worldwide, employing some 16,200 people. EBay Inc. mainly three business areas: (1) Markets, (2) Payments and (3) Telecommunications (Omidyar, 2020). EBay Inc., founded in 1995, is based in San Jose, California, US in mid-2009, eBay's profits fell 29% and revenue 4%. However, these weak results were even better than the experts expected. 
At the same time, eBay outperformed PayPal and Skype trading, making up for its decline in the marketing industry. In the same quarter, eBay Ed announced that they would initially bid on his Skype business in early 2010. EBay’s future was far from certain. The company needed a clear strategic plan. This is an example from eBay Inc. from 2018. ... Provides a solid understanding of strategic management tools and how these strategies can help the organization (in this case, eBay Inc.) (Laughey, 2010) grow and grow. Strategic analysis tools such as, PESTEL analysis, SWOT analysis (identifying strengths, weaknesses, opportunities, dangers) and evaluating external and internal variables, analysis of five Porter teams for competition analysis.

[bookmark: _Toc79769786]EBay’s Business Model 
Business Model
The business model is the foundation for the firm to generate value. It ultimately distils the company' potential to the essence. It addresses essential questions about solving the problem, how it can be solved and how it can be developed on the market.

Importance of model business
Business needs a clear way for something significant to be constructed. The process of developing a company model sets out your vision's blueprint. It identifies a new company or investment strategy and provides a monitoring structure.

Model Do
Ebay is a new and used product online platform to purchase and sell. The B2C and C2C markets are offered online. Ebay is offered for the purchase and sale of a wide range of items in 180 countries. The money from EBay is derived from the sale of product launches and product commissions.

Usage of Model
Companies of all industries and adults utilise business models at all levels. Some rely on extensive methods to create sophisticated models, while others discuss the essentials quickly. This planning tool requires internal customization in order to operate.
· At the heart of eBay is a business model for a platform that measures its performance based on the size of successful companies in its market.
· As such, it makes profit from business taxes on its main platforms (eBay and StubHub).
· In addition, the firm earns a profit on the stock advertising market (mobile.de, Kijiji, Gumtree, Marktplaats, eBay Kleinanzeigen, etc.).
· Business models such as those of Amazon combine online shopping and internet commerce. However, it will face competition from third parties in some situations, as the firm sells items under the Amazon name.
· EBay’s strength is that it regularly trades with independent retailers.
· In 2002, eBay paid $1.5 billion for PayPal, which it later divided up in 2015.
· In recent years, eBay has been a leading platform for PayPal's growth.
· With the addition of PayPal, the company has expanded well beyond eBay.
· EBay continues to be a leading e-commerce platform and its operational value depends on its ability to support third party sales by offering a wide range of products and products (El-Ebiary, 2021).

[bookmark: _Toc79769787]Selection Criteria for The Marketplace
To determine whether more control over transactions between buyers and sellers in your company creates more value, there are four things to consider (Eghoff and Mabey, 2007).

[bookmark: _Toc79769788]Scale Effects
Compared to many other shops, large merchants are better at selling high-demand items. Shoppers will gain from purchasing power, infrastructure investments (such warehouses and distribution facilities), shipping, and customer service economies. Low-demand or long-tail products, on the other hand, are not eligible for these options. This is why Amazon acts as a distributor of sought-after products, but acts as a multi-faceted platform for long-tail products available from independent sellers on the website (Eghoff and Mabey, 2007).

[bookmark: _Toc79769789]Aggregation Effects
Buying some items and services together is more beneficial to customers than buying them separately from independent sellers, because the combined value is greater. There are times when a vendor is able to thrive in more than one system. When it comes to technology such as smart phones, customers, or licensees most patents are worthless as they may be developed, challenged, or invalidated in court (Eghoff and Mabey, 2007).
A number of proprietary brokerage systems (such as Ocean Tomo live auctions and online marketplaces such as Yet2 and Tynax) have struggled to acquire momentum because of this, and Intellectual Ventures and other patent buyers have taken advantage of the situation. They can be sold or left in their current state (Eghoff and Mabey, 2007).
One major reseller is more efficient at selling high-demand items than numerous small vendors are. Distributors can also improve the relationship between results. The main function of iTunes is sale, which allows Apple to implement a policy of free "sale" on a combination of iTunes and iPod. The company has set very low music costs (99 cents or $ 1.29 per song) and benefits greatly from the iPod. If iTunes operates on a multiplayer platform that allows record companies to control music sales and prices, this policy will not work.
Why hasn't Apple implemented a sales plan in its App Store? Although there are few record companies, there are thousands of programmers. Since Apple is paying a lot of money when it comes to solving all these problems and doesn't really have much control over app sales, it has a lot of experience among IT hackers. - It is important for designers to maintain pricing as cheap as possible (28 percent of iPhone applications). You may download it for free. The majority of apps cost $4 or less, which increases iPhone value for customers and enables Apple to earn large profits from sales. A multi-faceted platform, the App Store is now.
Including limited synergies, aggregate product distributors can sue more customers with methods such as aggregation and loss of core prices that ISVs cannot track. For example, ESPN cannot operate the Discovery Channel network, but to sell these channels together with a cable package, Comcast can generate the most subscribers and advertisements that will be sold separately. Costco, Target, Walmart and other ministries are attractive buyers at prices equal to lower in cost of products (such as Costco gasoline and Walmart HDTV) and they make up for it with many additional fees other results. The product must also be managed to record this object, especially the product display and price.

[bookmark: _Toc79769790]The Experiences of Buyer and Seller
Typically, multiple platforms create value by matching buyers to relevant suppliers and vice versa and then allowing them to trade. But in some cases, eBay may be reluctant to deal with many of the other's representatives, making the supplying country more desirable.
EBay's shift from a cross-platform to a cross-platform platform has contributed to this knowledge. When EBay first started, it depended only on shoe manufacturers to provide supplies and direct couriers. They quickly learned that if buyers had an enjoyable sales experience, they were more likely to seal the transaction and buy more. Features of products and information availability are examples of this.
EBay decided to construct its own warehouse and assume full management of customer connections after realising that this experience would not have been feasible if he had remained to work as a marketer. Amazon purchased the firm in 2009 for over a billion dollars, thanks to its successful approach.
To develop a successful sales experience, sales models may be required. A major used electronics retailer, Gazelle, is one example. Online, Gazelle buys directly from customers and resells the products to other businesses including export wholesalers and eBay. Gazelle was awarded the prestigious PowerSeller award at the event.
Contrarily, the firm buys products from consumers and resells them on eBay for a profit. Individual merchants are at a disadvantage in complex systems, according to Gazelle, since they lack the expertise, confidence, and time to compete with professional vendors. Sellers like Gazelle have a compelling value proposition in this situation.
In other words, some multi-faceted platforms have discovered the holy tomb and provide buyers and sellers with vast experience. Examples include oDesk, a major online marketplace for crucial work that lets companies to discover, hire and pay individual individuals on their own timetables and terms. Like a conventional team of employees, oDesk allows both sides to get what they want, regardless of whether they agree or not.
[image: ]
Figure 1 Business model selection (Eghoff and Mabey, 2007)

[bookmark: _Toc79769791]
A Market That Is Not Doing Well
Markets can tumble if this is not done. Insecurities regarding product quality or vendor or supplier reliability are the most evident causes of market failure.
In many cases, this challenge has been handled by the use of cross-platform platforms that do not require a sales model. Ebay, for example, provides a feedback system allowing both customers and sellers to provide comments. Airbnb allows owners to rent out full rooms to foreigners, allowing them to earn extra income. On top of that, it has various features that help keep both parties honest. If the tenant moves in 24 hours after you send the rent money to the landlord, you may certify that the location is as described.
And after the landlord has rebuilt the property and confirmed that there is no serious damage, the tenant's investment will be returned.
To ensure quality and dependability, however, the marketing results of this equipment are always sufficient. As a result, it is sometimes essential to take a more hands-on approach to the sales model. SoldaBand, Bandstocks & Slicethepie are trying to prohibit record labels from developing a platform where fans may connect with the bands of their choosing. However, investors lost interest owing to too many low-quality groups, and all three firms went bankrupt (although SellaBand has revived a group of outside investors in a model closer to traditional record companies). According to the previous CEO of SellaBand:
This area [large funding of music] requires a firm grasp of what happens on the platform, as both sides have distinct aims and expectations. “The potential to rub exists.
Another market failure that cannot be solved with multiple systems is when the other party has information or trading interface. The fear of being exploited is unlikely to involve the weaker party. This difficulty may be solved by using a sales model. It has raised more over $ 5 billion in cash and spent more than $ 2 billion collecting over 30,000 patents, making it the largest patent collector in the world by a wide margin. Most IV patents come from universities, small firms, and individual proprietors and are resold or licensed to big operational corporations, in particular, but not only (Comberg and Velamuri, 2017).
Beyond the above-mentioned benefits, IV adds value by addressing (to a certain extent) significant imbalances between small patent holders and large operational firms. In general, tiny patent holders received little or no compensation from major operational firms because they lacked the skills and resources to negotiate or engage in litigation. Strategie IV focuses on negotiating with the firm on behalf of a large number of minor patent holders as suppliers, but at a significant profit. It's the same with the numerous platforms; nearly all attempts to create a single market have failed because of this. IV has become one of the most prominent patent brokers in the field of science.

[bookmark: _Toc79769792]Vision (Recommendation)
As recorded in the company report the company did not issue an official vision for the future. From an analysis of the company's image, your vision should include:
EBay's vision is to create an open, business-oriented and technology-driven e-commerce platform (Comberg and Velamuri, 2017).
Project Statement (From Post) eBay's mission is to create the world's leading e-commerce business by developing our core market business and continuing to grow in close proximity to our business.
Online marketplace EBay is well-known for its vast selection of merchandise. But eBay's model is quite different from its competitors'. EBay offers consumers and sellers with an online marketing platform to buy and sell items. EBay does not keep inventory, but instead sends the order directly to the seller, who then fulfils the order.
Sellers on EBay can list the top 50 goods on the free online marketing site, which has over 1.93 million active sellers (as of 2017) (Amit, and Zott, 2020).
Then, EBay charges a registration fee for all of its products. EBay also charges a pre-tax fee of up to 10 percent, including delivery fees. Online marketplace eBay provides vendors two alternatives, and buyers may choose from a variety of items. Offers to customers include "Buy Now" and "Buy Now and Buy Now." As a buyer, you may pick the price you want to pay for the goods. Most bidders obtains item and changes price in "Buy Now" feature.

[bookmark: _Toc79769793]EBay Market Features
· Money-back guarantee of 100 percent
· Buyers can pay in monthly installments using EBay's EMI payment system, which accepts all online payment methods (Amit, and Zott, 2020)
· The policy of certification for all items on eBay and the verification of products by experts
· Various prices for product purchases, the difference between the lowest bid and the current purchase price is at least 30%.
· Catalogs, reviews and product reviews are maintained with a catalog on an online marketing site.
· Inform customers about incorrect and unconfirmed product connections.

[bookmark: _Toc79769794]External Audit-PESTEL Analysis 
PESTEL analysis refers to the analysis of the following aspects of strategic management: politics, economy, society, technology, environment and law. When conducting a strategic analysis, it is part of an external analysis and a strategic tool to understand the growth and market position of the company and its possible contraction. The following is the review of PESTEL on eBay based on the data provided in this study (Koomey, 2017):[image: PESTLE Analysis Diagrams Google Slides Presentation Template]

[bookmark: _Toc79769795]Political Factors
The government will impose taxes on goods and services sold on eBay as of December 31, 2010. In addition, strict rules apply to control the sale of pirates and counterfeit products. Whilst eBay will continue to comply with all government regulations, tax increases and stricter regulations will negatively affect profit margins and the number of customers who buy from eBay. This shows that political factors are not good for the company (Hagiu and Wright, 2020).

[bookmark: _Toc79769796]Economic Factors
In addition to the global economic situation, poor economic conditions are a major challenge for eBay. However, even in times of recession, people are moving into the online marketplace and the total number of sales and purchases for customers is growing. This means that current economic factors are not favorable for the company, but the company will soon grow better (Gosselt, et al., 2019).

[bookmark: _Toc79769797]Social Factors
Social factors seem to benefit the company. More and more people are using online business platforms to meet their business, payment and communication needs. There is still a need to build trust among suspicious customers who do not want to join online communities. However, eBay Inc.'s three main business units, Internet Marketing, PayPal, and Skype, continue to grow (Mariani and Nambisan, 2021).

[bookmark: _Toc79769798]Technical Aspects
Due to rapid technological change, online businesses are experiencing technological changes. People are beginning to realize the potential of online businesses. EBay's focus on technology and the option to be the first to move has made EBay a successful brand in this online business model. They plan to launch a mobile platform that can then be used on other mobile phones, in addition to using standard computers; they will also be able to use their services.

[bookmark: _Toc79769799]Environmental Factors 
There is little data on environmental factors related to the company. Considering that it depends on the online platform having fewer resources and requirements, it can be said that environmental stuff is better for eBay. If a company invests more in reducing its carbon footprint, it will benefit and help reduce its value (Koomey, 2017).

[bookmark: _Toc79769800]Legal Facts
The law introduces new rules to protect consumers from fraud. Examples of complaints and case studies of illegal product sales and data corruption show that the law is not good for the company. However, these rules help build customer trust, which in turn increases the company's market share. So ultimately, these things can benefit the company. In many countries, the legal structure and institutions are not sufficiently robust to protect intellectual property rights of an organisation. A firm should carefully assess its secret sauces, i.e. an overall competitive edge, before entering such markets, since it may lead to the theft. Some legal factors which affect eBay Inc.'s management should be considered before entering a new market -
· Foreign and commercial antitrust legislation, other industries and throughout the country.
· Copyright, Patents / Intellectual Property Rights Law Discrimination
· E-commerce and consumer protection
· Code of Work
· Data protection for health and safety law (Mariani and Nambisan, 2021).

[bookmark: _Toc79769801]SWOT Analysis 
[bookmark: _Toc79769802]Strengths
[image: SWOT Analysis of Ebay ]
· As a prominent online brand, eBay has over 97 million users (Koomey, 2017).
· Ebay.com is one of the first internet enterprises, operating in roughly 30 countries. In addition, it is a highly well-known product.
· In addition, eBay offers a wide range of integrated services all in one spot. In other words, online purchasing, ticket monitoring, online payments, online money transfers, and many more services are available.
· Due to its global reach, eBay is able to service an even larger spectrum of people.
· In addition to being a trusted online selling firm, eBay has a global following. On the market, it has a high popularity rating.
· Over 14,000 people are employed by eBay throughout the world. As a result of these actions, the brand was strengthened. 
· On top of all of this, eBay has a strong focus on business with a global commitment to both consumer and business to consumer online shopping.
· Artificial intelligence is used on eBay websites when it comes to online surveys and customer satisfaction surveys, for example.
· Product selection: eBay offers a vast selection of items in all categories. As a result, the website is able to attract a large number of clients who want to purchase a variety of items.
· With rapid feedback, eBay maintains a solid customer connection.
[bookmark: _Toc79769803]Weaknesses
· A large number of eBay vendors have been found to be phoney or fraudulent. The firm has done everything it can to get rid of these vendors, but it hasn't been successful yet. As a result, the brand's value is affected (Park and Allui, 2019).
· This is an extremely competitive market for eBay, since many new firms have developed in this field. On the corporate market, EBay has a negligible impact.
· Errors in technology will have an influence on the industry. This is a major flaw for organisations, and it should be addressed.
· When it comes to crucial shop visits, eBay's website provides users a restricted knowledge experience, which can be frustrating for customers. Clothing and food are examples of sensory items that can impact consumer satisfaction.

[bookmark: _Toc79769804]Opportunities in the SWOT Analysis of eBay
[image: SWOT Analysis of Ebay ]
· Markets outside the Internet-These marketplaces are not normally used without the internet on the eBay website. EBay needs to find a way to attract them to the site that opens up great business opportunities.
· You can convince customers: customers do not want to buy online. This will open up great opportunities for companies.
· Wholesaler: eBay can partner with other wholesalers.
· New global trading markets eBay can take advantage of the recently opened international trading markets in India and China.
· Mobile phone technology eBay is likely to benefit from more and more customers using mobile phone technology (Gosselt, et al., 2019).

[bookmark: _Toc79769805]Threats
· Online fraud can affect security threats on eBay's website and there may be security breaches that affect eBay's business.
· Illegal organizations- Many illegal recordings can be very dangerous. This is a serious threat to the industry that could affect them in a number of ways.
· Increased competition in e-commerce poses a serious threat to businesses.
· Different management and tax policies-Various government policies and taxes, adopted from time to time, affect the profitability and efficiency of a business (Gosselt, et al., 2019).

[bookmark: _Toc79769806]Competitive Analysis: Porter's Five-Force Model 
This approach is widely used in many industries to design methods. Competition between companies in different industries is very different and eBay is in the Online business industry. The following is an analysis in each case of eBay competition (Gosselt, et al., 2019).

[image: Porter&#39;s Five Forces - Management Guru | Management Guru]
[bookmark: _Toc79769807]Potential Entry of New Competitors 
The eBay company is an online service-based business. eBay big competitors are Amazon, Alibaba, Walmart, JD, Priceline, Rakuten, Zalando and Groupon. There are almost no barriers to entering this type of business. Government regulations can be a big hurdle as some products are not allowed in some countries. Therefore, online auctions cannot violate these rules. EBay has developed procedures to address the legal aspects of the business. While others create fewer barriers, it is still difficult to be successful in industries where security and brand awareness are important to the use of the service. The EBay brand is based on the value it brings to consumers through its services. The primary distinction is that Amazon is a retail site, whereas eBay is (primarily) an auction. EBay, on the other hand, is a platform for online sales between third-party vendors (this includes private labels) and the buyers of items - both new and old.As a result, there is a risk of new entrants entering the middle market.

[bookmark: _Toc79769808]Competition between Competing Companies
eBay big competitors are Amazon, Alibaba, Walmart, JD, Priceline, Rakuten, Zalando and Groupon. All online and offline retailers, distributors, import and export companies, airline technology companies, classification societies, mail order companies, catalogs, search engines and search engine results, not all channels and online and offline shopping networks EBay. However, Amazon's rapid growth and customer satisfaction is the biggest challenge eBay faces. The success of eBay and Amazon is based on publisher business models that aim to create valuable messengers (Gosselt, et al., 2019). EBay's business goal is to compete on price, product, and service. However, eBay's growth has slowed and some market shares have lost market share. Competition is fierce due to small internal barriers. However, eBay attracts customers by offering the best service at the lowest price. It has been a pioneer and has earned a reputation in the market. With the focus on value for money, it is difficult to change, even in a very competitive environment. So, in this case, the competition between competing companies is moderate.

[bookmark: _Toc79769809]Bargaining Power of Suppliers 
An Internet user can be a "seller" on eBay. There are many sellers and anyone can sell anything as a seller on eBay. This type of eBay trade brings buyers and sellers together. Sellers must pay a fee to register a product and sell it in accordance with eBay policy. In other words, sellers have no power. To sell its products, eBay bought Skype so that buyers and sellers could negotiate and exchange information in depth everywhere on eBay Inc. very little retail space.

[bookmark: _Toc79769810]Power Supply for Distributors
There are many clients on eBay and this makes them strong and profitable. Anyone around the world can view and buy everything that appears on eBay, which means that users have no real control over eBay. They also created messaging programs to listen to their customers. This helped them weed out bad sellers and buyers. Everywhere eBay customers have the opportunity to advertise because that is the main reason they shop in this online marketplace. If eBay doesn't offer consumers something that benefits them, they will abandon the platform and switch to their competitors. Also, it can be said that intense competition leads to a lot of compromises with consumers (Gosselt, et al., 2019).

[bookmark: _Toc79769811]Potential Development of Substitute Products 
There are many other ways to do business online. One of them is the traditional real estate business. For instance, retail services for brick and mortar shops are alternatives for the online marketplace services like eBay. The second is to sell immediately, not to sell. But of all these options, the customer base is reduced and nobody wants to do this business. So in the future competitors may appear, eBay's power for other products or brands is low.

[bookmark: _Toc79769812]Internal and External Impacts upon EBay
[bookmark: _Toc79769813]Internal Effects
There are visible and intangible internal elements that are under the company's control. These elements should be ranked according to the company's strengths and shortcomings once you have explained them. It is a power of attorney if an object has a beneficial impact on the firm. The opposite is also true: if anything limits the growth of the firm, this is a weakness. The firm has a number of requirements that must be met (Mariani and Nambisan, 2021).

[bookmark: _Toc79769814]Human Resource Management 
In today's global economy, creativity and digital skills, not tangible resources, are increasingly becoming a place for economic value. An eBay greatest asset might be its people. On the whole, workers can be a company's strength or weakness depending on practical skills, attitudes at work and performance levels, among other factors The company's biggest asset, for example, will be its personnel, if it has been properly trained and developed.
When it comes to personnel that are poorly trained and unmotivated, the firm has a major issue. Finally, the CEO must have an effective human resource management strategy, not only for the eBays sake but also for the employees' operational growth.

[image: Internal factors of business environment - Human resources]
[bookmark: _Toc79769815]Capital resources
eBay capital, in general, is the amount of money needed to start and run it. Profitable business leaders spend their money not just into physical assets such as plants and equipment but also into intangible resources such as marketing and vocational training.
No firm can thrive without capital resources. Businesses that are well funded may readily begin on new endeavours and grow. They can even accomplish amazing achievements. Coke spends $2.9 billion in marketing in 2010, surpassing Microsoft and Apple's combined investment (Mariani and Nambisan, 2021).
Businesses also have many ways to maintain fiscal sustainability through investment opportunities, capital, annual income, and other resources.
[image: Internal factors affecting business environment - Capital resources]

[bookmark: _Toc79769816]Operational Efficiency
An eBays ultimate product or service must be profitable, which means that it must employ allprocess improvements, i.e., all activities that your organisation does.
Business owners who want to succeed in the marketplace must understand and monitor their company's real procedures to evaluate if they are being carried out appropriately. You may do this by following these tips (Guy, 2019):
· Examine the commercial conditions
· Take care of production costs
· The display process is incorrect and a fault is detected.
· Use of technology to improve operational efficiency

[bookmark: _Toc79769817]Organisation
Organisational structure must be carefully considered by owners in order for the firm to run efficiently. Whatever the structure, whether it's a centralised system or a stand-alone system, the key is how effective it is in the organisation. When it comes to information flow, the manager must guarantee that it reaches all of the clients. Rules and regulations have been put in place to safeguard employee and corporate interests (Johanski, 2020).
[image: Organizational structure is one internal factor affecting business]

[bookmark: _Toc79769818]Infrastructure
If it has a well-capacity and enthusiastic staff, an efficient operation and a management system, it ensures that the infrastructure of the company adapts to its needs. With modern equipment, stable power supply, Internet and Wi-Fi connection, etc., your business can work better. In other words, the more important your infrastructure is, the more likely it is that your business will succeed (Bruijl, 2018).
[bookmark: _Toc79769819]Innovation
In the difficult business and marketing environment we live in now, no business can keep up to date with new ideas and technologies to record perfect results.
Basically, innovation is bringing something new to your organisation, whether the ideas originate from within the eBay, such as workers, contractors, management, or from the outside world, as long as they are original (as providers, customers, etc.). Profitability, cost savings, and enhanced competitiveness may all be attributed to exit innovation. In contrast, eBay that use debilitating techniques risk stealing market share from competitors, resulting in a loss of revenues and workers (Bruijl, 2018).
Only when you start innovating, designing and innovating in general and diversifying your business investment, the innovation can be effective for your business.
[image: Internal environment factors - Innovation]

[bookmark: _Toc79769820]External factors
However, external variables are those that have an impact on a third party firm and are not beyond the company's control. Companies may make the required modifications to their marketing strategy to make them more environmentally friendly by taking into consideration the external environment. It's important to note that many criteria are regarded to be outside factors. Many apparent and significant elements need to be documented, including the economy, legal frameworks, and infrastructure and customer requirements (Njuguna, 2020).

[bookmark: _Toc79769821]Financial Situation
However, even if it's an external influence, it's still an essential one. Interest rate fluctuations and economic crises have a direct and substantial impact on consumer spending, which in turn has a direct and significant impact on company profitability.
Nothing influences a firm more than the present economic environment. Likewise, its position changes as the economy expands and collapses. Unfavorable economic situations, such as falling business volume, lack of money, and even bankruptcy can have adverse consequences on a company's growth (El-Ebiary, 2021).
There are 7 factors that directly affect campaigns.
1. Rates of tax
2. Rate of change
3. Inflation
4. Work 
5. Candidacy
6. Launch
7. Recession
[bookmark: _Toc79769822]Law
The international laws and regulations have a significant impact on the company's growth. The growth of some sectors is prohibited in some nations by legislation. As a result, your business is at risk. Others get active and ongoing assistance from local governments in the form of laws and regulations. If the law permits foreign firms to participate in local enterprises, this will also indirectly create considerable financial assistance for local companies. (El-Ebiary, 2021)"
[image: External environment factors - Laws]

[bookmark: _Toc79769823][bookmark: _GoBack]Technical Aspects
A number of high-tech elements, such as artificial intelligence and smart internet search, have been at the forefront of several sectors for some time. American Airlines, for example, began utilising a computerised flight reservation system, while Bank of America adopted an automatic check register system in 1996. What's more, the benefits of technology are well-known and subtle, regardless of the size of your company or organisation.
Due of its ability to help you thrive and earn profits from your clients' wants and desires. Technology has a direct impact on fitness, efficiency, and interpersonal connections (El-Ebiary, 2021). The confidentiality of private information and company remuneration are also affected.
Depending on how it is employed in a highly competitive digital business environment, technology may either be an ally or an enemy for entrepreneurs today.


[bookmark: _Toc79769824]Customer Needs
Customers' happiness is a necessity for eBay survival, according to one of the main economic principles we've studied. In all likelihood, eBay product satisfies the demands of eBay consumers, therefore you don't have to do this. Entrepreneurs aren't just in charge of firms; they're also responsible for protecting their clients' interests as well as their own (Eisape, 2019).
We all know what people want, what they need and what they ask for is often different. Clients need something to connect with their families abroad. They need a Smartphone that can perform many tasks; however, they cannot buy smart phones on a budget. Therefore, its needs are the same as a normal mobile phone that can perform the main functions. Your firm will have difficulties attracting people to eat your items if you can't find out what they desire (Eisape, 2019).
[image: External factors affecting business environment - Customer demands]
In the digital age, consumer preferences have changed dramatically due to various factors. Businesses may build more efficient manufacturing and marketing strategies if they fully grasp these aspects. Some of the most significant shifts in customer requirements include (Wang, et al., 2021):
· Quality is the choice of the consumer, not the price
· Buyers control the sales process
· Decreased customer loyalty
· Growth of customers' intermediate income
· Purchasing Women's Purchasing Power
· Advances in new technology
· Measurements from generation to generation
Identifying consumer demands and shaping new market developments will take a lot of work in the next months and years. Grundsätzlich, you should investigate client demands, position yourself as a leader in your industry, and then demonstrate the quality of your results.

[bookmark: _Toc79769825]Competition
Even in business, there is competition. Entreprenuers can either thrive or fail in the face of fierce competition.
But it will also lead to more innovation, better courier services and a better knowledge of the market and the business itself - its strengths as well as its limitations.
There are downsides to not switching in a competitive market, such as increased investment risk and market expectations, as well as competitive pricing and low productivity (Wang, et al., 2021).

[bookmark: _Toc79769826]EBay Partner Network
In March 2008, eBay announced plans to close its Commission Junction affiliate program and began using its own technology to run the program. EBay News highlights the benefits of this approach:
The EBay Affiliate Network will be eBay's new internal affiliate network that aims to better align eBay's global funds and provide affiliates with more income opportunities across the board (Wang, et al., 2021).
New internal strategy allows eBay to better connect its strategy with the demands of its publishers and the eBay community, and will eventually harness all of the assets that make eBay one of the strongest networks.
"Affiliates" are at the core of eBay's plan to improve customer care and communication, according to eBay Internet Marketing CEO Matt Ackley. New affiliate network at eBay allows us to create direct relationships with our affiliates, develop quicker, and provide additional goods more quickly and effectively. This allows us to offer our customers and affiliates new revenue options while simplifying their user experience.
To continue promoting eBay, affiliates must open an account on the eBay affiliate network. After completing the application form, each family member will have a special identification number and a code link. The subsidiary added CJ's current connection to eBay to a new connection to eBay's affiliate network. For affiliates with large pages or custom procedures, these changes can take a long time, although many branches have content management systems, centralized direct scripts, or other resources to make these changes.
[bookmark: _Toc79769827]Next Steps
As Hartman considered his new role, he realized there was still work to be done. He has received broad approval from top eBay executives, urging him to take steps to improve the affiliate program's ability to generate revenue for eBay and ensure that issues like the Digital Point event are not repeated.
The move of the eBay Alliance program from Commission Junction to an integrated eBay affiliate network provides a natural environment for change. However, the transfer to ePN has changed significantly, including the need for all members to reapply and update all connections. It can be something to say to keep the continuity as high as possible. As I was thinking of other options, Hartman asked me, "What do we store and what do we change?"


[bookmark: _Toc79769828]Comparison between EBay and Other Companies
EBay has more employees than it should, but comparisons with others cost EBay lower costs. It has a large workforce around the world, and as a result, our capacity has diminished. As a result, the people between EBay and DHL are very different in some respects in terms of the possibilities and implementation of e-commerce. At DHL, your work is mostly done on computers. Even EBay is constantly improving the process. Significant changes are still needed in some technical aspects of your operations. The reason for this is that the government intends to move the company to a higher position with other companies (Njuguna, 2020).

[bookmark: _Toc79769829]Why EBay Succeeds
Online marketing sites like EBay have many competitors. Even as the first player in the world to enter the online market, EBay faces stiff competition. EBay is the only site that offers a variety of products that attract a wide audience around the world. No other online marketplace can hold auctions for buyers and sellers. Buyers are drawn to rare collections, large toy collections, and auction listings.
EBay is booming online with a unique interface. The EBay search calculator is different from the search engine that searches for information. Instead, EBay looks for physical products all over the world. The EBay online marketplace maintains its listener market share and protects EBay from a large number of online sellers. The quantity, price and quality of the products and services provided are eBay's most important factors. This makes eBay unique and successful in the world of online marketing (Njuguna, 2020).

[bookmark: _Toc79769830]Conclusion 
In short, Ebay is a great company that is committed to offering a good service to its customers. Its goal is to be a leading service provider. He is always at the forefront to ensure that all shipping problems are solved by providing customers with good service. Due to the dramatic changes in the transportation industry, people were considering different ways for eBay to compete with different companies. The previous report also discussed in detail the various approaches to implementing this policy. The transportation and transportation industry is the simplest company. If you only think about the various aspects of good communication with employees, you also need a good marketing strategy.
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DO YOU REALLY WANT 0 BE AN EBAY?

. N Online marketplaces such as egay and Taobao have always béen
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What is a PESTLE Analysis?
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APESTEL analysis or PESTLE analysis (formerly known as PEST analysis) is a framework or tool used to analyzeand monitor the macro-
environmental factors (external forces) that have an impact on an organization’s performance and planning. This tool s especially
useful when startinga new business or entering a foreign market
PESTLE stands for P: Political, E: Economic, S: Social, T: Technological, L: Legal and E: Environmental




