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Introduction
This report presents the site layout plan for the Jayne Pierson School of Art and Fashion at various construction phases. Located at Bethany Square Car Park, Bethany Square, 87 Station Rd, Port Talbot SA13 1PQ, the report outlines the proposed site organisation, infrastructure requirements, and construction sequencing to facilitate the successful development of the school facility.

Phase 1- Site Preparation
During Phase 1, the focus is on site preparation and earthworks to establish the groundwork for construction activities. Key tasks include:
· Clearing of debris to prepare the site for construction.
· Demolition of existing structures or obstructions within the project footprint, if applicable.
· Excavation and grading to achieve the desired site contours and levels, ensuring proper drainage and soil stability.
· Installation of temporary erosion and sediment control measures to prevent soil erosion and protect adjacent areas during construction.
· Vehicle access as shown below will be installed within the site 
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Phase 2 of Site
Phase 2 of the site is of installation of essential infrastructure to support the school facility and construction activities and the foundation and structural construction to establish the building's framework This includes:
· Construction of parking areas, and pedestrian pathways to facilitate site access and circulation.
· Installation of stormwater management facilities, such as retention ponds or bioswales, to manage runoff and mitigate environmental impacts.
· Placement of temporary construction facilities, including site offices, storage areas, and worker amenities.
· Placement of tower crane 
· Excavation and installation of piling foundations, as determined by the project's structural requirements.
· Erection of structural steel or concrete elements to form the building's skeleton, including columns, beams, and floor slabs.
· Implementation of structural bracing and reinforcement to ensure stability and integrity during construction.
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Phase 3 of Site 
Phase 4 entails the construction of the building's superstructure and enclosure systems. This includes:
· Installation of exterior walls, roofing systems, and fenestration to enclose the building envelope and provide weather protection.
· Construction of interior partitions, floors, and ceilings to delineate functional spaces within the building.
· Integration of mechanical, electrical, and plumbing systems to support building operations and occupant comfort.
· During this phase the site layout will remain the same
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Conclusion
The site layout at different phases report provides a comprehensive overview of the construction sequencing and activities required for the development of the Jayne Pierson School of Art and Fashion. By adhering to the proposed site organisation and construction timeline, the project can progress efficiently and achieve its objectives in creating a functional educational facility for the community.

Recommendations
Continued coordination and communication among project members are essential to ensure the timely completion of construction phases and the successful delivery of the school facility. Regular site inspections, safety audits, and quality control measures should be implemented to monitor progress and address any issues or deviations from the site layout plan. Additionally, flexibility and adaptability in response to changing site conditions or unforeseen challenges will contribute to the overall success of the project.
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