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[bookmark: _k62bo72yy95m]1. Introduction
Apple Inc. is the most valuable company in the world in consumer electronics, but it doesn't have any incorporated entity, retail store or manufacturing base in Bangladesh. Its products are not available directly to the Bangladeshi consumers but rather through independent local companies that purchase inventory and act as Apple Authorised Resellers (Executive Machines, 2026; iCenter, 2026). Apple is not an equity partner in these companies and does not have local employees or operate a localised online store. This report is therefore considered an indirect export and does not constitute market entry, since there is no substantial operational presence. This report therefore asks under what conditions, and through which mode, Apple could convert Bangladesh from an indirect-export market into a formally managed one. Three objectives follow: to classify Apple's international strategy; to appraise the Bangladeshi environment against the requirements of a premium brand; and to justify an entry mode. The first section classifies the Apple's international strategy and appraises the macro-environment of Bangladesh, then synthesises the findings through Dunning's eclectic paradigm and recommends the entry mode. Second Section reflects the research process using Gibbs' cycle.


[bookmark: _b36znq7cio6n]2. Organisational Classification and Global Strategy
[bookmark: _wvrdhl1lk4a5]2.1 Strategic Categorisation Using the Bartlett and Ghoshal Framework
Multinationals according to Bartlett and Ghoshal (1989) can be classified based on the relative strength of the pressures for global efficiency and local adaptation. Apple is well entrenched in the global quadrant. The hardware architecture, operating system and design language are exported globally, research and development are focused on Cupertino, and the company claims to run the business on a geographic basis for sales and distribution, not product differentiation (Apple Inc., 2025). Country organisations are the implementers of strategy, not designers.
The classification should be qualified. The typology is criticized as ‘normative and empirically thin' and the transnational form is presented as a desired situation, rather than a real one (Growth Shuttle, 2024). Two counter currents can be seen. Services are necessarily local as App Store curation, payment systems, content licensing and compliance are jurisdiction based, and the data protection regime in Bangladesh would require further localisation (Securiti, 2026). The manufacturing layer, too, is now geopolitically aware, with about 25% of the iPhones now being manufactured in India (The Japan Times, 2026). Apple is thus a global company with a developing transnational periphery, and any decision towards Bangladesh would happen at that periphery.
[image: ]
Figure 1: Positioning Apple on the integration-responsiveness grid. Source: Author's own, constructed from the Bartlett and Ghoshal (1989) typology as discussed in Growth Shuttle (2024) and applied to evidence in Apple Inc. (2025).
[bookmark: _99z2armn7ffr]2.2 Global Configuration and the Sources of Competitive Advantage
Apple's geographical set-up is intentionally skewed. The Americas accounted for US$178.4 billion in net sales (42.8 per cent of total), Europe (including India) and the Middle East/Africa for US$111.0 billion, Greater China for US$64.4 billion, Japan for US$28.7 billion, and the Rest of Asia Pacific for US$33.7 billion in fiscal 2025 (Apple Inc., 2025; Bullfincher, 2026). Bangladesh would be included in the smallest reported segment, Rest of Asia Pacific, which grew in a steady manner.
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Figure 2: Apple net sales by reportable geographic segment, FY2023-FY2025. Source: Author's own, compiled from Apple Inc. (2025) and Bullfincher (2026).
Value creation is delinked from value capture. The high-margin silicon design, operating systems, industrial design and services are done in the USA, and the assembly is outsourced to contract manufacturers. Services generated US$109.2 billion in FY2025, about a quarter of total sales, at a gross margin of 75.4 per cent against 36.8 per cent on products, lifting the company margin to a record 46.9 per cent (Apple Inc., 2025; Statista, 2026). Roughly US$35 billion of annual research and development is spread across one global product line, so each additional market carries almost no design cost.
This setup is nonetheless under stress. The revenue share of Greater China is the only area to experience two consecutive years of decline, dropping from nearly 20 per cent to 15.5 per cent (Apple Inc., 2025; Bullfincher, 2026). Trade tension has, at the same time, prompted Apple to shift production, with more than US$50 billion of in India-assembled iPhones shipped by December 2025 (Manufacturing Today, 2026). The evidence suggests it is a pattern that is not firm-specific, but multinational firms react to geopolitical risk by diversifying, not decoupling (Yang et al., 2025; CEPR, 2025). Hence, Apple's demand for incremental growth in South Asia is growing at the same time its traditional growth engine is faltering.


[bookmark: _4vp6j9ez0h2t]3. Macro-Environmental Appraisal and Market Attractiveness
It focuses on the political, economic, legal and cultural factors that go a long way in defining whether premium electronics brand can establish a defensible position in Bangladesh or not.
[bookmark: _8r6thi7ylb1i]3.1 Political Environment: From Transition to an Untested Majority
Bangladesh has experienced the biggest political break in its modern history. Sheikh Hasina, who had been in power for the past 15 years, was overthrown in a coup in July 2024, leading to the formation of an interim government headed by Muhammad Yunus (IFES, 2026). The Bangladesh Nationalist Party (BNP) won 209 of the 299 seats and the Jamaat-e-Islami (JI) led alliance won 77 seats and became the major opposition in the 13th parliamentary election, which was held on 12 February 2026 at the same time as a referendum on the July Charter (ICWA, 2026; Australian Institute of International Affairs, 2026).
This for an investor is a real decrease in short-term uncertainty, as two-thirds of the vote allows coherent policy decisions to be taken, while international observers deemed the vote broadly credible (Asia Pacific Foundation of Canada, 2026). There are three caveats to that reading. No less, the Awami League was barred and Jamaat complained about irregularities in counting, casting doubt on the legitimacy of the settlement (Perry World House, 2026). Lastly, the government's Bangladesh First policy is an indication of strategic autonomy and strategic disengagement from India (Australian Institute of International Affairs, 2026).
The third point is relevant to Apple. Any efficient supply route into Bangladesh would have to rely on Indian assembly and logistics – and Dhaka-Delhi friction becomes an operational one. At a larger scale, it is not expropriation, but regulatory uncertainty that poses a political risk for Apple. There were two changes in the taxation of handsets within a span of about six weeks, first by a ministerial decision in December 2025 and then by the Council of Advisers' approval and National Board of Revenue's notification in January 2026 (The Financial Express, 2025; The Business Standard, 2026a; bdnews24, 2026). The direction of travel is favourable, but the velocity indicates a situation of tariffs as a political tool of management and not a steady planning parameter. In a business with worldwide pricing, revised annually, 18% fluctuations in landed cost makes the case for an entry path where a local partner would absorb the duty volatility.
[bookmark: _dugqzsy1ox61]3.2 Economic Environment: Scale Without Depth
Bangladesh has the demographic weight and at the same time the purchasing power is limited. There is a population of approximately 173 million, with some US$450-510 billion in gross national income, but gross national income per capita is approximately US$2,820 in 2024 (World Bank, 2025). Since FY23, growth has slowed down to 4.2 per cent in FY24 and 3.7 per cent in FY25 (IMF, 2026). 
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Figure 3: Bangladesh real GDP growth and headline inflation, FY2023-FY2027 (forecast). Source: Author's own, compiled from IMF (2026) and The Business Standard (2026b).
The divergence in forecasts is a clue. The projections of the IMF, Asian Development Bank and World Bank encompass a range of uncertainty with regards to the rate of recovery of private investment, ranging from 4.7 per cent to 3.9 per cent in FY26 (The Business Standard, 2026b). The situation is exacerbated by inflation, which is projected to hover around 9.2 per cent in FY26; moreover, price growth outpaced wage growth in November 2025 (8.29 per cent compared to 8.04 per cent), resulting in a decline in real incomes (LightCastle Partners, 2026).
The outside numbers are more positive. Reserves stood at USD 29 billion as of February 2026, which is equivalent to about 3.8 months of import cover, and were boosted by the highest ever monthly remittances of USD 3.75 billion in March 2026 (World Bank, 2026; LightCastle Partners, 2026). Importers were subjected to dollar rationing in 2022-2024 and any company that sells imported products, particularly multis, needs to be sure that it can pay its bills and bring in profits.
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Figure 4: Rebuilding of Bangladesh's gross foreign exchange reserves, 2023-2026. Source: Author's own, compiled from World Bank (2026), IMF (2026) and LightCastle Partners (2026).
There is a precise definition of affordability. The official price of iPhone 17 Pro Max is roughly Tk250,000, which is equivalent to the average monthly earnings of a typical person of roughly Tk27,000, or some nine months of the average gross earnings, while the same device in the USA absorbs only a fraction of the income. (The Business Standard, 2025a). This is not a national middle class, but a narrow band of urban professionals that this ratio, not any overall growth number, does explain Apple's historic neglect of Bangladesh.
The determining constraint is the demand structure. In South Asia, the ultra-low and low-end tiers combined make up approximately 84 per cent of units and the average selling price (ASP) is close to US$152 (IDC, 2024), meaning that the premium tier is thin. However, it is important to understand that the numbers that come out of absolute arithmetic are different: handset makers estimate the demand for their products is about 32 million per year, and even two per cent premium share would mean more than 600,000 handsets (Mobile ID World, 2025). The market is also bigger and faster moving than the income figures alone suggest. IDC recorded five million handsets shipped in the July-September quarter of 2025, up 5.3 per cent year on year, with smartphones reaching 46.5 per cent of shipments against 36.2 per cent a year earlier and mid-range models growing at triple-digit rates (Daily Sun, 2025). Local assembly is scaling behind that shift, at 6.5 million smartphones in the first nine months of 2024, 27.6 per cent up on the year, across seventeen plants (The Business Standard, 2024; bdnews24, 2025), and smartphone volumes are forecast to grow by about 8.5 per cent a year to 2031 (6Wresearch, 2025). Attractiveness therefore rests less on premium value today than on the price- and channel-responsiveness of a market that is formalising from the bottom up.
Lastly, Bangladesh will be outgrowing of LDC status on 24 November 2026 (UN OHRLLS, 2026). The indirect effect is more relevant here: first, graduation is an indicator to investors of the middle-income status; second, it limits the concession of financing, which in turn limits the fiscal space for consumer-friendly tax policy (Stein and Partners, 2026).
[bookmark: _75v4nqy5lqub]3.3 Legal and Regulatory Environment: The Decisive Variable
There are three legal documents that will dictate the economics of any Apple entry, with each making significant moves in 2025/2026.
The first is the tariff regime. In January 2026 the Council of Advisers has reduced the total tax incidence on imported handsets from 61.8 to 43.43 per cent, where customs duty has been reduced from 25 to 10 per cent and import duty and VAT on assembly components are 12.20 per cent which was once 17.20 per cent (Prothom Alo, 2026; The Business Standard, 2026c; Bonik Barta, 2026). The reform is important, but it's not done. However, the local assembled devices still have a competitive edge with a margin of 16-24 per cent to 40-45 per cent for imports (Bangladesh Pratidin, 2025), leaving a margin of around 30 percentage points to favor domestic assembly.
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Figure 5: Tax incidence on imported handsets and on components for local assembly, before and after the January 2026 reform. Source: Author's own, compiled from Prothom Alo (2026), bdnews24 (2026) and The Business Standard (2026c).
The second is the National Equipment Identity Register (NEIR), which has been introduced from 16th Dec 2025, and which will register device IMEI numbers and block unregistered ones from the network (The Business Standard, 2025a). Its impact cannot be over emphasised: it has engulfed approximately half the handset market, and as much as 90 per cent of premium volume (Mobile ID World, 2025) as unauthorised imports. The price difference is significant, ranging from the official price of Tk250,000 for the iPhone 17 Pro Max to the unofficial offering of approximately Tk165,000 (Startech, 2026). Much of grey volume is currently formalisable demand if there were effective enforcement. The counter argument is that the register was set up in 2021, and was delayed repeatedly, enforcement capability hasn't yet been proven and there continues to be diplomatic pressure (The Daily Star, 2023; BSS, 2026). The stakes are measurable and the enforcement is contested. Industry and regulator data value the handset market at roughly US$1.7 billion, with the grey channel above US$0.7 billion in 2025 and unofficial imports rising from 24 to 40 per cent between 2022 and 2024 on Samsung's own tracking (The Daily Star, 2026). The register's first week, however, tested politics rather than technology: traders closed shops nationwide, the regulator's headquarters was attacked on launch day, and a three-month grace period for duty-evaded stock was conceded (The Business Standard, 2026d). For Apple this outweighs the tariff cut, because without closure of the grey channel a 43.43 per cent duty simply prices official stock out of the market.
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Figure 6: Official versus grey-market retail pricing for flagship handsets in Bangladesh. Source: Author's own, compiled from The Business Standard (2025a) and Startech (2026).
The third is Data Protection. Personal Data Protection Ordinance (PDPO) came into effect on 6 November 2025, was amended in February 2026 and was enacted as the Personal Data Protection Act 2026 (Securiti, 2026; Jural Acuity, 2026). It has extraterritoriality provisions that apply to foreign entities processing the data of Bangladeshi individuals, personal data categorization, as well as provisions to store the processing of confidential and restricted personal data within national jurisdiction (Mahbub and Company, 2025). For Apple, this isn't just a compliance issue, it's a strategy, because iCloud, Apple ID and payment would all likely need in-country storage. The ordinance's drafting has come under fire from civil society groups while Apple’s similar facilities in China have been subject to constant criticism (Tech Global Institute, 2025). Weak enforcement of intellectual property rights adds to this problem, putting Apple at risk for counterfeit accessories and refurbished devices being sold as new (US Department of State, 2025).
The regime is fairly open when it comes to investments. Foreign investment is allowed in almost all sectors under the Foreign Private Investment Act 1980 and Companies Act 1994 and the Bangladesh Investment Development Authority offers one-stop registration, (US Department of State, 2025). The enforcement of contracts is still slow in court, however, and the importance of self-enforcing commercial arrangements is accentuated.
[bookmark: _whr8pbayupgr]3.4 Cultural and Social Environment
Bangladesh has a power distance score of 80, individualism score of 20, motivation towards achievement score of 55, uncertainty avoidance score of 60, long-term orientation score of 47, and indulgence score of 20 (The Business Standard, 2025b; Simply Psychology, 2025). As a result, there are three implications for a premium brand.
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Figure 7: Hofstede cultural dimension scores, Bangladesh compared with the United States. Source: Author's own, compiled from The Business Standard (2025b) and Simply Psychology (2025).
High power distance and strong collectivism mean that, visible consumption can be a good indicator of social standing, and that family and peer referents can be particularly powerful. So, an iPhone is a “positional” product, not just “a device.” The same applies to high uncertainty avoidance, in which authenticity and official warranty, and readily available service, become important, not secondary, factors, making for any premium that authorised resellers can charge on cheaper grey imports. The very low indulgence score points in the other direction – towards messages of durability and reusability and family usefulness rather than to self-expression.
Research by the Bangladeshi consumers reveals that price, peer influence, and product features are the top drivers of purchase intention, Samsung/Android is the preferred combination, and brand image is not always a key factor (Khan, Arif and Ali, 2024). This gives strength to Samsung's incumbency, which has been strengthening since 2017, when Samsung Electronics started assembling locally through Fair Electronics (BSS, 2026).
The infrastructure situation is good. As of April 2026, there were 187.1 million mobile connections and 131.4 million internet subscribers, 119.3 million of which are through mobile connections (AMTOB, 2026; Dhaka Tribune, 2026; New Age, 2026). The percentage of households with smartphones increased from 63.3 to 72.8 per cent between 2023 and 2025, while 4G coverage is near ubiquitous, albeit with minimal 5G deployment to undermine any next-generation connectivity offering (Future Startup, 2026). Payment infrastructure is the big limiting factor when it comes to services – penetration of credit cards is about 0.6 per cent of adults, so mobile financial services is the realistic settlement mechanism (The Daily Star, 2025).
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Figure 8: Mobile and internet connectivity in Bangladesh, April 2026. Source: Author's own, compiled from AMTOB (2026), Dhaka Tribune (2026) and New Age (2026).
There's a big caveat in all this. Apple's realistic prospect is not Bangladesh, but the professional elite of Dhaka and Chattogram, whose consumer behaviour is more like other South Asian cities' professional classes than to the national average. A country score should not be used as a description of a segment.
[bookmark: _q29r77c8qcj]3.5 Synthesis Through Dunning's Eclectic Paradigm
Dunning's eclectic paradigm postulates the simultaneous presence of ownership, location and internalisation advantages for foreign direct investment to take place, and it still stands as the predominant model to explain why firms prefer to produce abroad than export or license. It gives an asymmetric result when applied to apple in Bangladesh.
[bookmark: _vzdqd3auiyvn]3.5.1 Ownership Advantages
The ownership advantages of Apple are outstanding. Silicon, iOS, and the combination of hardware, software, and services is a proprietary technology that can be exported to any country, and that can be done at virtually no incremental cost. There are also transaction-based benefits, such as the supply chain orchestration and retail management skills that have been built up over 20 years.
The catch is that a lot of this isn't usable in Bangladesh. Apple's margin model requires them to tie in services revenue with hardware, and all the App Store payments, Apple Pay, Apple Music and Apple TV+ are dependent on card infrastructure and content licensing the country lacks (The Daily Star, 2025). Apple would come in with hardware strengths unscathed, and services strengths compromised, thereby making the lifetime-value argument less compelling.
[bookmark: _1n8xardtx0v9]3.5.2 Location Advantages
Location advantages are not lacking. In a positive light, Bangladesh has a population of 173 million, near universal coverage of 4G systems, rapid formalisation of the retail channel, the tariff on imported handsets has been lowered by over eighteen percentage points and soon, Bangladesh will be a middle-income country with a graduation from LDC status (Prothom Alo, 2026; UN OHRLLS, 2026). On the other hand, per capita income is low, inflation is causing real income to decline, the enforcement of contracts is weak and there are data localisation requirements which incur cost.
Location advantages for efficiency purposes are virtually nonexistent for the medium term. There are about 18 companies that assemble handsets in Bangladesh, but at just half the capacity and on comparatively simpler devices, and there is no precision component ecosystem or equivalent to India's production-linked incentive (PLI) scheme (Mobile ID World, 2025; The Business Standard, 2025a). The comparison with India, which after a decade of incentives has created a foundation to assemble the Pro-tier iPhone, is instructive, not encouraging. Bangladesh is not an efficiency-seeking location, it is market-seeking.
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Figure 9: Comparative location advantages for premium consumer electronics, Bangladesh, India and Vietnam. Source: Author's own assessment, scored from evidence in US Department of State (2025), Mobile ID World (2025), The Japan Times (2026) and Gadget Hacks (2025).
[bookmark: _8d11ktldlms3]3.5.3 Internalisation Advantages
Internalisation benefits are not universal. Each of these is a dimension of brand presentation that is reputational in nature and cannot be contractually tied down, and Apple has a compelling interest in maintaining these attributes in-house. Its motivations to do physical retail, importation and after-sales logistics are weak, as an owned outlet would incur high fixed expenses against low premium volume, plus Apple would have to work years to build the distribution reach that already exists with local partners.
[image: ]
Figure 10: Synthesis of Apple's ownership, location and internalisation position in Bangladesh. Source: Author's own, applying the eclectic paradigm as discussed in Ren (2024) and Silva, Ogasavara and Pereira (2024) to evidence cited in Sections 3.1-3.4.
The paradigm thus holds that the ownership advantages are likely to be strong, the location advantages are conditional, and the internalisation advantages are only partial, which will result in non-equity or low-equity modes rather than FDI. The main drawback of the framework is its stateless: It determines the best configuration at a given moment but does not specify how the commitments should be made as circumstances shift (Silva, Ogasavara and Pereira, 2024).


[bookmark: _tf7avfvv015x]4. Entry Mode Strategy and Strategic Synthesis
[bookmark: _yswityvudal2]4.1 Historical Pattern Recognition
It never owned handset assembly shops, always worked with contract manufacturers. In high-value markets it has 100 percent marketing and retail subsidiaries. In developing markets, it starts with independent authorised resellers, distributors, and then a localised online store, and finally owned retail.
India exemplifies the whole process. Apple has been selling through distributors for 20 years and introduced its online retail store in 2020, opened its first two retail stores in Mumbai & Delhi in April 2023 and had five stores by the end of 2025 with sales nearing US$9 billion (TechCrunch, 2023; Gadget Hacks, 2025; The Tech Portal, 2026; IBEF, 2026). A policy change was a prerequisite for each escalation, in particular the single-brand retail rules and the production-linked incentive scheme. The policy was not for Apple; it was by Apple.
Bangladesh is at the very first step of that process and even less. Since 2008 and 2011, respectively, independent resellers like Executive Machines and Gadget & Gear have been selling Apple products, with Gadget & Gear opening the nation's first Apple mono-store in Gulshan in 2025 (Executive Machines, 2026; The Financial Express, 2026). Apple doesn't get any equity, local cost base or market intelligence from these deals: the mode is indirect exporting with a reseller badge, and that is all.
[bookmark: _8en5jwld98pl]4.2 Strategic Fit and Justification
There are four options that can be evaluated based on risk, resources commitment, control, long term strategic fit.
The status quo reduces political and financial risk but on three counts it fails. The grey channel has no control over the price, and it is about a third cheaper than the official stock, so most high-end volume is going through the grey channel. There are different levels of service among unaffiliated resellers, which has an impact in a culture where high uncertainty avoidance has become the primary motivator for purchase and credibility of the warranty is a key issue.
A marketing subsidiary and owned Apple Store is too early. At present, there's insufficient formal premium volume to justify the investment, the political accord is still in its infancy and data localisation requirements would have to be fixed before Apple could provide services locally. Creating an owned presence before the registered identity in the National Equipment Identity Register is proved would result in a cost of formalities but would be competing with an untaxed parallel market.
There is an attractive superficial appearance around a licensed local assembly arrangement that is like Samsung's partnership with Fair Electronics, in that it would capture the 30% tax benefit referred to in Section 3.3 (BSS, 2026). It is nevertheless to be rejected. Apple's quality governance relies on a highly developed supplier base that Bangladesh lacks, volumes of semi-knocked-down goods at high prices would be too small to support the amortisation of tooling, and poor IP enforcement brings leakage risks to precisely what makes Apple uniquely valuable (US Department of State, 2025).
Political risk is moderate, and decreasing, but the form that remains is regulatory and not expropriatory, which hurts irreversible commitment more than presence. The financial risk is held in exchange rate exposure/repatriation, which is minimised if inventory is held and taka is settled with a local partner. The grey channel dominates the operational risk and only the state acting on the device register can neutralise it. However, long-term strategic fit says that 'eventual presence' is a better option, as Bangladesh will slowly and surely have more affluent consumers in the urban area and Apple cannot just leave it to Samsung to have that segment.
The recommended way is escalating commitment using contractual controls and not equity controls – with predefined decision gates.
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Figure 11: Entry mode options mapped by control and resource commitment. Source: Author's own, informed by entry mode literature reviewed in Silva, Ogasavara and Pereira (2024) and Depperu, Galavotti and Baraldi (2024).
Phase 1, the first 12 months, frames the substitution of the engineered reseller system with only one Apple Authorised Distributor that is subject to contractual price floors, service level agreements and merchandising standards; a localised online store with Bangla language, mobile financial services and instalment payment integration. Phase 2, which runs from month 12 to 30, introduces a certified Apple Authorised Service Provider network and Apple Premium Partner stores with trade-in and zero-interest instalments being affordability options instead of discounts in Dhaka and Chattogram.
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Figure 12: Phased entry roadmap with conditional decision gates. Source: Author's own.
[bookmark: _gev23fvlpo89]4.3 Conclusion and Recommendations
Bangladesh is a market that is attractive to Apple, in large part because it is a regulatory, not economic event. The tariff reform of January 2026 brought the official-grey price difference down and the National Equipment Identity Register (NEIR) has the potential to further reduce the difference, yet their efficacy remains to be tested. The application of Dunning's paradigm indicates the presence of strong ownership advantages, conditional location advantages and only partial internalisation advantages, which speaks against the case for foreign direct investment in the short run.
The recommendation is therefore to enter deliberately but without equity. Apple should unify distribution under a single contractually managed master distributor, open a localised online store and create a certified servicing network, and appoint a local data compliance officer before the Personal Data Protection Act comes into force. Specifically, Apple should appoint a single master distributor by the first quarter of 2027 under contractual price floors within five per cent of dollar list price, a 60-day parts inventory and a 72-hour repair standard; settle a Bangla-language online store through mobile financial services with twelve-month zero-interest instalments, given card penetration of 0.6 per cent; certify at least four authorised service providers across Dhaka and Chattogram; and place a resident data protection officer in post before the compliance deadline. Equity should be released only once official premium shipments exceed 100,000 units a year, grey share falls below 25 per cent on regulator data, and the tariff schedule holds across two budgets. The biggest danger is that it will be another failure, with Bangladesh being the grey market that Apple is able to sell profitably but cannot legally claim.


[bookmark: _uthih5wsc1ia]5. Section 2: Reflective Account
The six-stage cycle of Gibbs (1988) was selected for this reflection, as it is more explicit in discussing feelings and evaluations, which were important in the decisions I made in the analysis of this assignment, where there was uncertainty in the quality of evidence (Structural Learning, 2023; Morris, 2020).
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Figure 13: Gibbs' reflective cycle applied to this assessment. Source: Author's own, based on the six-stage model as described in Structural Learning (2023) and Ezezika and Johnston (2023).
[bookmark: _sr06b67emm7c]5.1 Description
This task involved choosing a multinational and a country in which it was not yet operating and to analyse the entry decision. I selected Apple and Bangladesh. The absence part took longer than expected because when I searched, there were many Apples Authorised Reseller stores and I had to research these were separately owned stores with reseller status rather than subsidiaries before the case could be defensible. 
[bookmark: _w8eh9fj2p5hh]5.2 Feelings
My first thought was confidence since Apple is well documented. That confidence eroded quickly. Political and fiscal conditions in Bangladesh kept shifting while I was doing the research, and I didn't know if any of the numbers I noted were up to date. It was frustrating when three institutions came up with three different GDP estimates for one year.
[bookmark: _jabxr97cga6j]5.3 Evaluation
My greatest success with my approach was source triangulation. If a claim was pertinent to the recommendation, such as the shift in handset tax incidence, I made sure to check it with a government-related outlet, a business daily and a trade magazine before incorporating it into my report. I also built my own figures based on underlying data rather than charts published by others, which led to proper understanding of each set of data.
The one thing I did wrong the most was my opening frame. The first thing I tried was a "traditional" environmental survey, each dimension one by one and the result was more like a description than an analysis. It also failed to provide attention to factors pertinent to the firm's industry. The second was that I drew almost exclusively from English-language sources, ensuring that my evidence was probably more weighted towards urban and elite views.
[bookmark: _9euew5pp2n8f]5.4 Analysis
The third observation is of balance. The tariff reform was described as a clear-cut success by government-backed sources and as a lack of protection by industry sources. Keeping both the readings together, but not choosing one, led to the more defensible conclusion that the reform constituted a narrowing but not a closing of the gap in favour of domestic assembly.
The turning point was when I set aside the question of whether Bangladesh was pretty or not and instead began the question of what would have to be true for Apple to invest capital. That reconfiguration turned out to be the difference-maker: not income or people, but the enforcement of the National Equipment Identity Register, which means that the grey market - not local competition - is the real factor in dampening Apple's formal volume. I came to understand this through the module material on institutional voids and by learning from the entry mode literature: institutional quality has a greater influence on ownership decisions than does market size (Depperu, Galavotti and Baraldi, 2024; Silva, Ogasavara and Pereira, 2024).
The second area of development was for the frameworks to be applied critically and not mechanically. The advantages of owning services that Apple can do are not applicable in a market with 0.6 per cent card penetration, and that made a checklist an argument. I also learned how to articulate the boundaries of a framework, since Dunning's paradigm does a good job of explaining the current configuration, but not sequencing, so I added a staged options-based recommendation.
I was not as successful in the quantification arena. Unfortunately, I was unable to get premium segment shipment data for Bangladesh and made some assumptions based on the regional averages and national demand estimates.
[bookmark: _ks1k4qvu7ur6]5.5 Conclusion
Three lessons are noteworthy. Estimated too short a time for confirming an absence is more difficult than for confirming a presence. The fundamental problem was that the market was changing much faster than the market reporting was, and there were discrepancies between data published within weeks of each other and each fact had to be dated and traced back to the latest primary statement to which it belonged. What I got out of that is that the credibility of a recommendation in a volatile market isn't necessarily determined by the number of evidence it has, it's determined by how it treats disagreement between evidence. I also discovered that I should look for a local constraint to each purported firm-level advantage, and that's what made Apple's services strength a qualification, rather than a selling point.
This was more influenced by Course material than I expected. Lectures on internalisation theory helped me to understand that Apple outsourcing the assembly of their products while keeping retail experience in-house is not a step down from equity control, and case discussion about firms entering institutionally weak markets equipped me to value contractual control as an alternative to equity control.
[bookmark: _tvgqvketp9ng]5.6 Action Plan
For future assignments I will implement 3 changes. Before I collect evidence, I will state the question I am trying to answer: My first draft failed to do this, which was a cost. I will have a dated source log of when each statistic was published/retrieved, which would have reduced the inconsistencies I corrected in 3.2. Lastly, in analysing an unfamiliar market I will try to look to at least one source that is in the local language or from a local institution as my dependency on English-language sources limited my perspectives.
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