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In this report I present a reflective account of the role play carried out in week 8. In this role I performed the role of the interviewer and the applicant (10 minutes each). In my role of interviewer, I pretended to be a manager of Cosmetic department in Gucci. I displayed comfort and confidence. I was looking to find effective team member capable of meet client’s needs and informing costumers about product details and price, to be familiar with wide range of Gucci beauty products. I was looking for diligence and strong fashion sense in the candidate. The interview was held one-on-one. 
In my role of applicant, I pretended to be a Production manager of Integrated Service Solution. This is because I feel most comfortable in, and my natural skills ana qualities responding to this job role. 
I use Kolb’s (1984) learning cycle to reflect on this occasion. I prefer this reflective cycle, as it allows me to analyse my performance during the role play and the progress of my knowledge and capabilities which help me to determinate the gaps for future improvement. This reflecting model can be used to reflect effectively as it is divided into four different stages of the reflection process (see the image below). 
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The stages are the following:
· Experience 
In that stage the learner has a new experience. When the person uses the tools or has a concrete experience that sets the foundation for the subsequent process.
· Reflective Observation
After the experience, the person reflects on the experience and tries to understand the differences between his/her prior understanding of the subject. 
· Abstract conceptualisation
After reflecting or observing on the matter deeply, the leaner comes up with new ideas.
· Active experimentation
After forming new ideas, the person actively works on the idea.
This model can be applied in my reflection on the role play.
· The experience: the event is the role play, which was part of the assessment for the module Career Professional Development. The role play was done on the campus, face to face on week 6, 24th July 2022. My role was to pretend to apply for the role of Production manager in Integrated Service Solutions (ISS). My partner was pretending to be a Production Director in this company. 
· Reflective observation:  It was an opportunity to reflect on my skills, my strengths and my areas for improvement. Reflecting on my performance during the role play are planning and organising, motivation, problem solving, creativity/innovation, emotional intelligence and delegation. The areas for development are leadership skills, communication, team building and change agent. Reflecting on this role play, increases my awareness of my skills, areas for improving.
· Abstract conceptualisation: I have learnt from the role play that confidence is very important, that using non-verbal communications, such as body language, facial expression is essential for the job interview.
· Active experimentation: In my next interview I will apply what I learnt from this role play in my future. For example, I will make sure to smile to my interviewer, because this energized when I am talking, and the connection is closer. Also, I will be aware of my body language. 
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As I want to become a Production manager, I need to focus on the skills required to work effectively in this role.
The skills required to work effectively as a Production manager are strictly related to the role and responsibilities of this position. 
· In order to understand the skills required for this job it is important to analyse the role and the responsibilities of this position. Job role and responsibilities for Production manager are planning and organising production schedules
· Assessing project and resource requirements
· Estimating, negotiating and agreeing budgets and timescales with clients and managers
· Ensuring that health and safety regulations are met
· Determining quality control standards
· Overseeing production process
· Supervise and motivate a team of workers
· Review worker performance and identify training needs
The main skills needed for a Production manager position reflect the dynamic environment in which managers operate, as well as the complexity of the tasks and activities they perform. Communication skills are essential for effective management (both written and verbal). They would ensure that communication between the manager and subordinates is effective, clear and messages are well understood and transferred. Leadership skills and the ability to motivate others are also very important. This would mean to encourage employees to work towards the achievement of common organisational goals and follow the manager, resulting in many benefits for the company and contributing to performance. Problem solving skills are also very important as modern managers are facing various challenges and issues and they need to be able to provide them with alternative solutions. The ability to have long-term vision and plan actions accordingly is also very important. Especially now, in times marked with COVID-19 uncertainties which made planning very difficult, this is even of greater importance. This also increases the role of abilities like creativity and innovation. In addition to all that, managers need to be able to resolve conflicts in case they occur in the workplace and address such situations in a way, so that the impact on the company is mitigated. Apart from these skills, managers need to possess several importance competencies. Emotional intelligence is related to the ability to understand own and others’ emotions and to handle relationships empathetically (Lotich, 2019). The ability to build and develop effective teams is also very important. Managers need to be able to develop teams’ whish have shared goals and put collective effort to achieve corporate objectives. Effective leaders also understand the importance of delegation, both in terms of its importance for employees (showing them increased trust, responsibility and accountability) and regarding balancing the workload of the managers themselves and allowing them to focus on strategic tasks. Nowadays, managers are also fulfilling the role of change agents and they need to understand its importance and be able to communicate, implement and plan change in the company they work for. 


PROFESIONALISM


Each job requires specific knowledge related that position and service provided.

KNOWLEDGE OF LEGISLATION
It is important to know about Employment of Legislation. For example, the Equality Act 2010. It is against the law to discriminate people based on 9 protected characteristics. 
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Legislation on DATA PROTECTION.
The Data Protection Act contains a set of principles that organisations, government and businesses must adhere to in order to keep someone’s data accurate, safe, secure and lawful. This includes for example, the business company to have up to date anti-virus software, being careful not to leave your laptop unattended, using strong passwords and training the staff, so that security links are strong all along the chain. 
[image: Human Resources News - General Data Protection Regulations (GPDR) | Newman  HR]
Health and Safety at Workplace
[image: Health and Safety at Work Act 1974 explained]

The Health and Safety at Work Act 1974 states employers are responsible for protecting the safety of their employees at work, by preventing potential dangers in the workplace. It places general duties on employers to ensure the health, safety and welfare of all persons while at work.
KNOWLEDGE OF RIGHTS AND CONTRACT
That includes the break time, holiday pay, good working environment, contract, sick pay, notice rights, no unfair dismissal, maternity pay, maternity leave, wage protection insolvency, redundancy payment, Protection from discrimination. 
The Human Rights Act 1998 sets out the fundamental rights and freedoms that everyone in UK is entitled to. Human rights are fundamental that we are all entitled to us human being irrespective of our nationality, race, gender, gender identity, religion, sexual orientation, citizenship, or other status. Human rights are universal – they belong to everyone, and they are not granted to people by the state. 
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KNOWLEDGES OF RULES

Each workplace has specific rules, and it is important to be aware and knowledge of them. It is very important to know the reasons for disciplinary actions, such as absenteeism, timekeeping, no respecting punctuality or complete work on time, abusive behaviour, substance misuse, such as alcohol and drugs. 
· Absenteeism 
· Performance
· Not working effectively 
· Theft/fraud
· Disobeying instructions
· Sexual/racial harassment 
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Based on my practical and academic experience, I believe that my main strengths are my communication skills, problem solving skills, creativity and innovation, planning and organising skills, critical thinking, emotional intelligence awareness, computer literacy and ability to delegate. The main areas I need to improve are my leadership skills, the ability to motivate, ability to build effective teams and being a change agent. I have grasped this from my past working experience as a quality controller at Integrated Service Solutions and my academic journey along with the projects I participated in during it. For example, when I was working in teams, I was not the team leader as I was afraid to take this responsibility and to share my views about how we must approach the task. 
Considering the three identified prioritizes, it is necessary to engage in a pro-active and continuous learning in the future. I must stay motivated and acquire additional knowledge and experience in order to be a competitive professional in the selected area for future development.
[bookmark: _Toc113120865]SWOT ANALYSIS


		STRENGHTS
· Communication skills
· Problem solving
· Creativity/Innovation
· Planning and organising
· Critical thinking
· Emotional intelligence
· Delegation
· Computer literacy
	WEAKNESSES
· Leadership skills
· Motivation
· Team building
· Change agent
	OPPORTUNITIES THREATS
· Develop a career path and search for relevant jobs to gain more experience
· Complete the course Skills for the workplace for improving skills identified as needing improvement
· Read more on related areas and concepts
· Communicate with experienced professionals in the field
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It is important to keep a record of our short-term and long-term goals to unsure our career is on track. This can help us to break our career goals down into simple steps while also helping us to truck our progress throughout the plan.



	My professional career pathway is: 

	



	What are my current strengths? 

	


· Communication skills
· Problem solving
· Creativity/Innovation
· Planning and organising
· Critical thinking
· Emotional intelligence
· Delegation
· Computer literacy



 

	What are my achievements and areas of success since the beginning of the module/programme.

	· Completing my Level 4 Qualification 
· Identified problems and solving them
· Developed skills
· Ability to present ideas (verbally and writing)
 




	In what areas do I need to develop? 

	
· To hone my motivational skills
· To develop the ability to be change agent






	Why is it important to improve in these areas?

	
· Because if I motivate my employees, it will increase the productivity and efficiency in the workplace
· Because it is important to promote and support changes to be made in the organization. To focus on people and interactions between them.






	Who will help me? What resources will I need?  
	

	

· Training courses and workshops
· E- learning





	

	What are the constraints/ barriers to achieving this key are and how I will manage these– eg time, resources,
	

	
· Time 





	



	What further action do I need to take now? 
Actions to be taken – things to do, people to see. 

	

· Finishing my Certificate Level 
· Continue my education in the University – Bachelor and master’s degree
· Read more on the related areas and concepts
· Gain more experience  
· Communicate with experienced professionals in the field










	Time scale – by when

	· By October 2024
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	Short-term plan (3 -6 months)

	
Specific


	· Ending the Certificate Level 4 
· Starting bachelor’s degree 

	
Measurable


	· Attend the classes

	
Agreed


	· With my family members
· With my manager

	
Realistic


	· Yes, Completing my course 

	
Time-Bound

	· October 2022


	Medium-term plan (1-2 years)

	
Specific


	· Ending my bachelor’s degree


	
Measurable


	· Attending the classes

	
Agreed


	· With my husband and children
· With my manager

	
Realistic

	· Yes, Completing my bachelor’s degree

	
Time-Bound

	· October 2024

	Long-term plan (2-5 years)

	
Specific


	· Enrolling to master’s degree
· Enrolling into new employment


	
Agreed


	· With my family members

	
Realistic

	· Yes

	
Time-Bound

	· October 2025





[bookmark: _Toc113120868]Conclusion

In conclusion in my report, I can say that some of my skills and competencies need improvement. Professional development plan and skills on the workplace are crucial for a managerial position. Planning for improvement is key factor to improving employability profile.  I have already made it and consider that flexibility and responsiveness to changes are one of the main factors to be successful Production manager. 
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1. Why do you want a career as Beauty Consultant at Gucci?
2. In your opinion, what is the biggest difference when it comes to selling low end and high-end products?
3. Tell me how do you stay up to date with the industry as a Beauty Consultant?
4. How would you deal with a difficult customer?
5. Why should we hire you? 
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Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] – Production Manager
[bookmark: _zidixfu2h1to]Your details 

Name: Desislava Kubovcikova

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	2003-2007 High school Dimcho Debelqnov, Belene, Bulgaria
2008-2011 National Military University, Veliko Turnovo, Bulgaria
2012-2014 University “St. Cyril and St. Metodius”, Veliko Turnovo, Bulgaria
2021-2022 University of Wales Trinity Saint David, London, United Kingdom











[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	· Bachelor of Business Administration
· Master’s degree of International Economic Relationships
· Level 4 Certificate of Higher Education Skills for the Workplace








[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Cross and Wells Ltd

Job title: Production Manager

Length of time with employer: 01/2020 - Current

Reason for leaving: Lack of professional development

Duties: 

	· Planning and organising production schedules
· Assessing project and resource requirements
· Estimating, negotiating and agreeing budgets and timescales with clients and managers
· Ensuring that health and safety regulations are met
· Determining quality control standards
· Overseeing production process
· Supervise and motivate a team of workers
· Review worker performance and identify training needs












[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	 09/2018 – 01/2020 FloPlast LTD  - Assistant Production Manager
Used Skills:
· Communication skills 
· Leadership 
· Analytical Skills
· Critical Thinking 
· Problem solving skills
· Teamwork
· Adaptivity, Flexibility, open to change
 










[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	
An experienced Production Manager of 2 years, I am seeking employment with Integrated Service Solution (ISS). I am currently finishing my Level 4 Certificate of Higher Education Skills for the Workplace, with strong leadership, communication and problem-solving skills. 
I have applied for this position because I feel I have the necessary attributes and experience to not only achieve the strategic goals of ISS, but to also help you move forward through innovation and creativity to execute a successful manufacture process.
As your production manager, I will help you to maintain your position as the market leader, and I will never shy away from making difficult decisions that are in the best interest of the company.




















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Desislava Kubovcikova

Signature: DK

Date:16.07.2022
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