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Learning Resource: Mid and West Wales FRS Learning and Development Podcast: Putting out the Ladders
Series of podcast interviews with a wide range of individuals from all levels of the Service to be made available weekly on the Service intranet.
Initially six episodes are proposed, to generate interest.
Questions will remain the same for all episodes, in order to appreciate a wide variety of perspectives on the same issues around learning and development in the organisation.
Questions will be as follows:
1) Tell me briefly about yourself – your name, Job role, and length of service. 

2) How would you characterise your ‘learning journey’ with the Service overall?

3) What’s been your personal highlight or most satisfying career achievement so far? 

4) Tell me about a time when you have struggled on your career, how did it make you feel and how did you find a way forward?

5) With organisational culture high on the Service agenda, what role do you think that learning might play to help us reset a positive culture? 

6) The world is changing so fast, what skills do you think the Service needs to prioritise in the workforce to keep us fit for the future?

7) What is the most valuable resource, tool or technique you have found that has helped you, as you have progressed in your career?

Shownotes will include curated content where it is relevant to the conversation taking place (Lancaster, 2020, Chapter 07).
An email address will be created to receive responses to the episodes, for direct interaction with the resource (CIPD, 2021 p.33).

Pilot Episodes
Episode 1: Assistant Chief Fire Officer Craig Flannery
A leadership figure to give the show organisational legitimacy (Lancaster, 2020, p. 178).
Shownotes
Leadership on the line by Ronald Heifetz and Marty Linsky, 2017 Leadership on the Line, With a New Preface: Staying Alive Through the Dangers of Change.
Video - Developing a Growth Mindset with Carol Dweck Developing a Growth Mindset with Carol Dweck
Article – What is Psychological Safety What Is Psychological Safety?
Podcast - A Bit of Optimism: A Podcast with Simon Sinek A Bit of Optimism Podcast - Apple Podcasts
Episode 2: HR Manager Lizzie Jones
Support staff, and female to get a contrasting perspective. A new manager, mid-career.
Shownotes
Podcast – How to Fail with Elizabeth Day How To Fail With Elizabeth Day Podcast — Apple Podcasts

Link to recorded episodes: Learning Resource - Podcast Episodes

Future episodes would seek to speak with a cross section of the organisation:
A recruit Firefighter still within their initial training period – someone new to the organisation looking to build a career in the organisation.
A long serving female operational firefighter – still a very small minority of operational firefighters are female, so this perspective is out of the mainstream.
Support staff leadership – a head of department, likely to have long service with the organisation. How have they navigated their journey through the organisation?
Service Mechanic – a specialist role – how does development look when the skills on the ground are so essential and so particular?
It would be crucial to get representation from different ages and genders as well as people at different stages of their career, and in different sections of the organisation.
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