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Global Winter Sustainability Conference for Hospitality Leaders
The Global Winter Sustainability Conference is an international event which is aimed at raising awareness of sustainable practices within the hospitality sectors. It convenes hotel and accommodation industry executives together with sustainability professionals/consultants and interest/affordable groups to share best practices and solutions for emulating greenhouse gases, overall carbon footprints and waste (Gerecke et al., 2022).
Why has it been chosen?
This event has been chosen because of the increasing focus on sustainable business and particularly in the hospitality industry stimulated by the consumers’ preferences and legislation (Han, 2021). It gives an opportunity for leaders to discuss good ideas and new solutions to sustainable development.
Location
The event takes place in Davos, Switzerland a popular location for international events related to sustainability and environmental technology which makes it fitting to host this landmark industry event.
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The Event Cycle
The Event Cycle is defined holistically as the structural stages that are associated with the planning and the staging of the event. These typically include:
1. Planning – Determining the type of event, goal and the intended participants.
2. Scheduling – Coordination like setting of the venue, performers, estimating cost and publicizing the event.
3. Operations – The management of the different aspects of the event and all the happening on the ground (Miles and Shipway, 2020).
4. Conclusion/End-met – Outcomes assessment, garnering responses concerning the effectiveness and success of the event for enhancement in the future.
Application to Global Winter Sustainability Conference:
1. Conceptualization: Exploring sustainability in hospitality and convening the best in the industry to share ideas and products that support sustainable solutions.
2. Planning: Staging the venue in Davos, arranging sustainability & hospitality sector speakers, deciding on the program and publicizing the event (Kadiu, A., 2024).
3. Execution: Stakeholders providing the venue of the event in Davos, the sessions themselves are well coordinated to involve the attendees in the workshops and discussions.
4. Evaluation: Information and feedback from attendees, the degree to which the event introduces sustainable practices in hospitality, utilising conclusions in future conferences (Celuch, 2021).
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Event Concept – Global Winter Sustainability Conference
Global Winter Sustainability Conference – Itinerary
· 08:00 AM – Registration & Networking Breakfast
· 09:00 AM – Opening Keynote (Sustainable trends)
· 10:30 AM – Panel Discussion (Carbon reduction)
· 12:00 PM – Lunch (Eco-friendly, local)
· 01:30 PM – Workshops (Sustainable practices)
· 03:00 PM – Case Studies (Successful projects)
· 04:30 PM – Networking & Closing Remarks
· 05:00 PM – Event Conclusion
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Aim and Objectives of the Global Winter Sustainability Conference
Aim: It aimed at uplifting the practices of sustainable responsibility, involving industry leaders in addressing the various environmental issues.
SMART Objectives:
Objective 1: Post-event survey gauges will show that at least 80% of the conference delegates will have gained improved knowledge in the sustainability aspects of hospitality facilities.
[bookmark: _Hlk179826376]Objective 2: Develop at least three successful links between the involved organizations at the end of the event promoting sustainability causes (Graci, S., 2020).
Objective 3: Formulate at least 10 tangible recommendations of how the carbon footprint in hospitality operations may be minimized; present it to all participants and produce a report one week after the conference.
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The Global Winter Sustainability Conference requires efficient approaches for resource management as well as organizational and planning abilities (Shang et al., 2020). This involves the place reservations and arrangements, the speaker/s and other logistical arrangements, i.e., food and beverage, transport, and set up of presentation aids. The role will require detailed coordination skills to guarantee the accomplishment of activities; besides registering staff and delegates and overseeing all on-site events.
Expanded in terms of marketing activities, expertise in digital marketing, social media advertising, and public relations will be useful (Kim, 2020). If combined properly, a marketing plan will help reach the right audience which is hospitality leaders and sustainability experts through the use of the internet, electronic mailing, and collaborating with hospitality associations. Also, some of the other resources, which will be needed for the branding and media partnerships or promotional material, graphic design for branding, and media partnership will be needed to get a good event presence (Blakeman, 2023).
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The goals of knowledge creation, knowledge retention, and intellectual property protection can be accomplished by organisations using a wide range of resources. Organizations can invest in training, mentorship, knowledge-sharing platforms, and communities of practise to grow their employees' accumulated expertise (Al-Zoubi et al., 2020). These resources can encourage a culture of lifelong learning and creative problem solving within a business by providing individuals with the means to expand their skill sets. Knowledge management tools, documentation, and succession planning can help businesses make sure that crucial know-how is captured, kept, and passed on to new hires.
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Trends which characterise the meetings and events industry are for instance sustainability, technology, and the rise in popularity of hybrid events (Rogers and Wynn-Moylan, 2022). Sustainability concern is today a significant consideration, and events strive to minimize their impact on the environment through using environmentally sustainable locations, minimizing the use of item disposals, and through purchasing carbon credits (Coelho et al., 2020). More so, with the advancement of technology in events such as virtual, and augmented reality, analytics AI and digital networking tools make the events more interesting and planned.
The use of hybrid and virtual events has become widely popular because of the inclusiveness requirements worldwide and the practicality of the events (Yung et al., 2022). Though participants have had access to a wider audience, these type of events have their unique hurdles of sustaining attendees’ interaction levels and adapting the technical demands to the setting. Other matters, such as data protection and security, have also emerged as more critical as event managers deal with increased individual and business information (González-Granadillo et al., 2021).
Such a directing of the agenda and the organizational processes reflects the trends of sustainability in the Global Winter Sustainability Conference (Wibeck et al., 2022). It may also incorporate other techniques or it may implement blended forms in a global context to demonstrate how some industry trends have affected its structure.
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Several situational factors have an impact on the Global Winter Sustainability Conference: an emerging trend of global concern for sustainability; and the new format of hybrid events after the pandemic (Müller et al., 2021). Flexible arrangements for virtual meetings and environmental consciousness are two requirements needed to address today’s requirements. Some key considerations based on PESTEL analysis include. Environmental legislation or policies, Technology trends specifically with regards to event management, and social expectations to run environmentally friendly events (Almalki et al., 2023). Such considerations help keep the event on track and innovative.
Culturally, the event attracts participants from different cultures and hence requires an understanding of different cultures, their beliefs, practices and language (Richards et al., 2020). It becomes important to address all these cultural differences to create teamwork and equal representation. If the conference incorporates the aspects of the societal and legal factors into the PESTEL analysis, it will be easier to develop a common language that is responsive to the hospitality leaders across the globe thus encouraging their participation (Zhang et al., 2020).
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Aim and Objectives

* Aim: Promote sustainable practices in hospitality and foster collaboration.

SMART Objectives:

1.0bjective 1: 80% of delegates report increased understanding (post-event surveys).

2.0bjective 2: Facilitate 3 partnerships on sustainability initiatives.

3.0bjective 3: Document 10 actionable strategies for carbon reduction (shared within 1 week). #
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Event Management Skills and Resources

Operational Skills: Planning Skills: Marketing Activities:

*Logistics Management *Project Management *Promotional Strategy -
*Time Management *Budgeting *Social Media Engagement
*Problem-Solving *Risk Management *Content Creation

Resources Required:

*Team Members (coordinators, marketing specialists) (Shang et al., 2020).
Technology (management software, AV equipment).

*Venue Resources (conference space, catering).
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Event Budget - Global Winter
Sustainability Conference

Category Amount (£)
Income

Sponsorships £40,000
Ticket Sales £45,000
Government Grants £16,000
Total Income £101,000
Expenditure

Venue Rental £24,000
Catering £16,000
Marketing £12,000
Speakers £20,000
Logistics £12,000
Staffing £8,000
Total Expenditure £92,000
Net Income £9,000





image12.svg
                                                                            Amount (£)   Category   Income   £40,000   Sponsorships   £45,000   Ticket Sales   £16,000   Government Grants   £101,000   Total Income   Expenditure   £24,000   Venue Rental   £16,000   Catering   £12,000   Marketing   £20,000   Speakers   £12,000   Logistics   £8,000   Staffing   £92,000   Total Expenditure   £9,000   Net Income  Event Budget – Global Winter Sustainability Conference


image13.png
Industry Trends / Issues / Impacts

1. Sustainability Focus
*Trend: Eco-friendly practices.

*Impact: Zero-waste catering, green venues.

*Influence: Aligns with conference objectives.

3. Technology Integration

*Trend: Event management software, apps.
sImpact: Enhanced engagement, and
streamlined management.

*Influence: Use tech for registration and live-

streaming.

2. Hybrid Events

*Trend: In-person + virtual attendance (Yung et al,,

2022). T
*Impact: Broader audience reach.

*Influence: Consider hybrid format.

4. Health and Safety Protocols
*Trend: Ongoing health measures post-pandemic.
*Impact: Ensures attendee confidence. #

*Influence: Develop safety guidelines. L
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Situational and Cultural Considerations

Cultural Diversity:
*Various backgrounds influence communication and
networking.

sImportance: Enhances inclusivity and satisfaction.
Local Customs:
*Adhere to customs and regulations in Davos, Switzerland.

sImportance: Ensures compliance and community respect.

Economic Climate:

*Consider impact of inflation on sponsorship and attendance.

sImportance: Informs pricing strategies and budget

adjustments.

Political: Event regulations and sustainability initiatives.
Economic: Fluctuations affecting attendance and
sponsorship (Dadd et al., 2022).

Social: Demand for sustainable practices and cultural
awareness.

Technological: Need for tech integration (registration,
virtual participation).

Environmental: Focus on eco-friendly practices.

i )

Legal: Compliance with health and safety regulations.
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Introduction

Meeting/ Event: Global Winter Sustainability Conference for Hospitality Leaders
What: International event focused on sustainability in hospitality.
Why: Chosen for its emphasis on reducing carbon footprints, waste, and promoting eco-friendly

practices in the industry.

Location: Davos, Switzerland - global hub for sustainability forums.
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The Event Cycle

1.Conceptualization: Define goals (sustainability focus in hospitality) (Miles and Shipway, 2020).
2.Planning: Organize logistics (venue in Davos, speakers, agenda).

3.Execution: Deliver event (smooth operations, workshops).

4.Evaluation: Gather feedback, measure impact for future improvements.
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Global Winter Sustainability Conference - Itinerary

08:00 AM - Registration & Networking Breakfast
09:00 AM - Opening Keynote (Sustainable trends)
10:30 AM - Panel Discussion (Carbon reduction)
12:00 PM - Lunch (Eco-friendly, local)

01:30 PM - Workshops (Sustainable practices)

03:00 PM - Case Studies (Successful projects)

04:30 PM - Networking & Closing Remarks





