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Introduction
Leadership is essential in the dynamic, service-oriented hotel business to provide excellent guest experiences and efficient operations (Mullins, 2016). This essay examines John Adair's ACL Model, Robert Blake and Jane Mouton's Managerial Grid, and Douglas McGregor's X and Y Theory. Also discussed is Fred Fiedler's Contingency Model. Diverse theories offer diverse perspectives on hospitality leadership. Comparative analysis shows the value and applicability of these principles to hotel executives' complex concerns. Servant, transformational, and participative leadership and adaptability are essential in this dynamic and competitive profession.
Different Leadership Theories
According to Fred Fiedler's Contingency Model, a leader's success depends on their approach and the situation. Fiedler distinguished relationship-oriented and task-oriented leadership. The model assesses advantageous, unfavourable, or intermediate scenarios based on leader-member relationships, task structure, and position authority (Mango, 2018). Fiedler believed influential leaders adapt to their environment. Relationship-focused leaders may thrive in relatively positive situations, while task-oriented leaders may thrive in highly favourable or negative ones. According to Fiedler's Contingency Model, leaders must monitor events and adjust their strategy. Robert Blake and Jane Mouton's Managerial Grid evaluates leadership. People and production are considered. The grid generates a matrix of hands-off to highly structured leadership approaches. From this perspective, Team Management is the best leadership style since it prioritises people and output (Arnold, 2005). The Managerial Grid shows managerial approaches and emphasises balancing team satisfaction and productivity. It emphasises that strong leaders focus on tasks and consider team members to encourage a more sophisticated leadership behaviour concept (Boddy, 2014). According to John Adair, ACL emphasises getting things done, building a strong team, and helping employees grow professionally and emotionally. According to this view, good leaders balance these three factors. Executives may prioritise and control several dimensions in real-time with ACL's action-oriented framework (Mullins, 2016). Adair's approach implies that strong leaders may change their focus since leadership is fluid. Adair's ACL approach helps leaders overcome leadership issues by simultaneously addressing job, team, and personal growth. The X and Y Postulates by Douglas McGregor Theory says two assumptions about human nature and motivation affect leadership approaches (Vasilescu, 2019). Theory X says humans are lazy, despise hard work, and need continual micromanagement. Theory Y says people are naturally driven, self-directed, and like their jobs. McGregor says Theory Y leadership styles are more likely to succeed (Mango, 2018). Theory Y CEOs who trust their employees have a more cooperative and engaged staff. McGregor's X and Y Theory says leaders' views about their teams affect their leadership styles. It underlines that a positive view of human nature motivates and inspires people to improve and achieve pleasure. Leadership philosophies illuminate its intricacies (Mullins, 2016). Fiedler's Contingency Model suggests adapting to the climate to be an effective leader. Blake and Mouton's Managerial Grid emphasises leadership styles and the need to balance people and output. Adair's ACL paradigm includes productivity, collaboration, and personal growth. McGregor's X and Y Theory questions human nature and suggests positive thinking can improve leadership (Arnold, 2005). 
Contrast among the Different Theories
Any leadership style has pros and cons. Leadership is complicated, as evidenced by Fiedler's Contingency Model, Blake and Mouton's Managerial Grid, Adair's Model of ACL, and McGregor's X and Y Theory. According to Fiedler's Contingency Model, a leader's success depends on their approach and the situation (Nawaz and Khan, 2016). Leaders benefit from having to modify their plans to diverse scenarios. This versatility shines in changing settings (Armstrong, 2012). The Least Preferred Coworker (LPC) scale used by Fiedler to assess leadership style may oversimplify leadership conduct (Robbins et al., 2008). Real-world leadership issues may be easier to handle if the model's situations are simply good or bad. Blake and Mouton's Managerial Grid shows leadership styles that value personnel and output. Due to its simplicity and clarity, it helps understand and categorise leadership behaviours. Leaders should prioritise Team Management to balance people and production, according to The Grid. Static leadership difficulties may obscure their ever-changing character (Mango, 2018). Opponents say the paradigm oversimplifies leadership and ignores interpersonal complexity. Adair's ACL Model relies on task completion, teamwork, personal growth, and coaching (Adair, 2009). This practical handbook helps executives prioritise and track essential facts in real-time. This versatility shines in changing settings. Overworked leaders may miss important details or lose concentration. Some leaders struggle to balance these three components, but doing so may determine the model's success. McGregor's X and Y Theory examines leadership assumptions about human nature and motivation. Theory X promotes heavy surveillance and control, unlike Theory Y, which views persons as driven and self-directed. According to McGregor's thesis, leadership beliefs affect employee behaviour, which can confirm predictions. It encourages leaders to be hopeful, creating a more cooperative and empowered workplace (Armstrong, 2012). Classifying people into two categories may be inaccurate because human behaviour and motivation vary. The theory may also not explain how to switch from leadership theory X to theory Y. Comparing these notions shows their leadership viewpoints (Mullins, 2016). Despite simplifying leadership approaches, Fiedler's Contingency Model emphasises situational adaptability. Blake and Mouton's Managerial Grid was simple yet unsuitable for changing scenarios. Adair's ACL Model is extensive, but executives may struggle with its many tasks. McGregor's X and Y Theory of leadership may oversimplify human conduct. The many leadership theories show its complexity (Bloisi et al., 2007). 
The Preferred Managerial Styles within the Hospitality Industry
Hotel management requires unique talents to boost client happiness and staff commitment to the company's objective. This field favours participative, transformative, and servant leadership. Participatory or democratic leadership promotes team-based decision-making (Boddy, 2014). Frontline hospitality workers offer unique insights into guests' experiences, thus involving them in decision-making can enhance customer satisfaction. This strategy improves the workplace by encouraging responsibility and accountability. Transformational leadership works well in hospitality too (Huczynski and Buchanan, 2013). This management style encourages employees to innovate and work hard to improve the firm. Hospitality workers must go above and beyond for consumers. Transformational leaders promote innovation, a common objective, and a good workplace (Bavik, 2020). Any hospitality organisation that values customer experience can benefit from transformative leadership in environment and service (Mullins and Dossor, 2013). The hospitality industry is also valuing servant leadership. Servant leaders prioritise empathy, listening, and service (Mullins, 2016). Hospitality CEOs who practise servant leadership create a positive workplace where staff are guests' first contacts. Workers who feel like they belong are more likely to aid consumers. This design promotes employee happiness and engagement, which improves customer service. Situational leadership is needed in hospitality (Tan and Despotis, 2021). Good managers adjust their leadership style to the circumstances, corporate culture, and team members' personalities. A participative approach may foster innovation and constant development during calmer hours, but an authoritarian style may be needed to offer efficient service during peak hours. Hotel management practices that emphasise customer service, adaptability, and flexibility are also valued (Elkhwesky et al., 2022). Hospitality management must adjust swiftly to shifting guest demands. Adapt to changing trends, technology, and customer preferences to stay competitive. In hospitality, the customer is emphasised. Managers should value going above and beyond for customers. This requires knowing, listening, and resolving guests' issues quickly (Mullins, 2016). Managers who prioritise customers' demands enjoy hospitality success, good guest ratings, and repeat business (Mango, 2018). Hospitality leaders should be able to switch between servant, participatory, and transformative models. Leaders in an ever-changing sector must communicate with their people, foster creativity and new ideas, prioritise employee health and happiness, and give excellent client service (Sheehan et al., 2018). Hotel success is defined by excellent work culture, employee happiness, and exceptional guest experiences, all achieved by integrating multiple leadership styles (Bloisi et al., 2007). In UK hotels, management strategies are often adjusted to achieve operational efficiency and customer satisfaction. One of Corinthia Hotels' hallmarks is personalised service. Corinthia CEO Simon Naudi transforms. Naudi has inspired workers to go above and beyond for guests with his quality advocacy. Transformational leaders empower and develop their workers to create a shared vision for organisational success (Huertas-Valdivia et al., 2019). Corinthia Hotels prioritises employee well-being and servant leadership to provide excellent customer service. Under Robin Hutson, the UK boutique hotel The Pig Hotels is customer-focused and participatory (Nickson, 2020). As chairman and CEO, Hutson makes decisions with staff. Because everyone collaborates, every Pig Hotel has a unique ambiance and new ideas. Participative leadership prioritises staff feedback to increase morale, productivity, and customer and employee quality of life. The Pig Hotels' intimate, personalised service reflects their dedication to client satisfaction (Mullins and Dossor, 2013). In London's The Shard, Shangri-La Hotel manager Darren Gearing prioritises customers. Gearing practices servant leadership by equipping his staff to serve guests well (Hussain and Khan, 2020). Shangri-La's Asian hospitality concept prioritises customer demands. Transformational and customer-centric leadership resonates with Gearing's mission to create unforgettable experiences. Premier Inn—owned by Whitbread PLC—is a top-notch budget hotel. Situational leadership by Whitbread CEO Alison Brittain is strategic and results oriented. Brittain's leadership adapts to cheap hotel issues because Premier Inn is in a competitive industry (Rollinson et al., 2008). The company leads the mid-range hospitality industry with its situational approach, which prioritises efficiency and consumer needs (Mullins, 2020). These stories show how UK hotels adapt to customer needs and apply different management methods. 
The Effectiveness of Leadership Approaches to The Key Function of Managerial Leadership
How effective leadership strategies are in management leadership is a complex and ever-changing subject that involves many ideas, methods, and situations. As a manager, one has to steer people and teams toward the organization's goals by offering advice, encouragement, and criticism (Buchanan and Huczynski, 2007). Many influential schools of thought on leadership have developed throughout the years, each with its own unique take on the challenges posed by modern leadership. According to the trait theory, which is a cornerstone of leadership theory, all great leaders have certain traits. Despite the belief that intelligence, charm, and decisiveness are leadership qualities, trait theory ignores the significance of learning and development alongside situational elements (Jayawickreme et al., 2019). Modern ideas hold that one can develop leadership skills through classroom instruction, on-the-job training, and self-reflection (Mullins and Dossor, 2013). Behavioural theories, which are rooted in trait theory, shed light on the behaviours and activities that make good leadership. Leadership behaviours were initially categorised by the University of Michigan and Ohio State Studies, who established frameworks for reflection and beginning structure (Kaluza et al., 2020). While the studies did provide useful insights into leadership conduct, critics say the suggested actions would not work in other types of organisations or cultures. Additionally, the behavioral approach disregards leadership aims and objectives, which instead emphasises the need to connect leadership activities with true principles. Instead of micromanaging, a leader with a transformational style will delegate tasks and inspire their team (Deng et sl., 2023). Motivating and inspiring their followers, transformational leaders paint a compelling vision, create an atmosphere of trust and collaboration, and provide followers with the resources they need to realise that vision (Mullins and Dossor, 2013). An organization's work takes on more meaning and direction when its leaders inspire its followers to become changemakers by bringing attention to common values and goals. Transparency, honesty, and adaptability are the pillars upon which transformational leadership depends on (Alqatawenh, 2018). To motivate followers to alter their behaviour, transactional leaders use rewards and punishments instead of transformational leaders who rely on positive reinforcement alone. Transactional leaders set expectations, provide feedback, and establish goals to promote accountability and maintain standards (Budur, 2020). Transactional leadership may boost efficiency and consistency in the here and now, but it could limit creativity, innovation, and intrinsic drive in the future (Al Khajeh, 2018). According to situational leadership theory, the success of a leader depends on the specifics of the situation and the leadership style used. Based on their hypothesis, Hersey and Blanchard argue that leaders should adapt their approach to suit the experience level of their subordinates (Mullins, 2020). A leader with low control may use a delegation or participatory style to let subordinates figure things out independently, while a leader with high control may be more directive to keep everyone on the same page. Situational leaders prioritise adaptability, flexibility, and awareness of the current context to effectively handle the numerous opportunities and difficulties that may emerge (Thompson and Glasø, 2018). Prioritising the needs of others while promoting humility, compassion, and stewardship is another critical leadership quality (Bush, 2020). 
Conclusion
Fiedler's Contingency Model, Blake and Mouton's Managerial Grid, ACL's Adair Model, and McGregor's X and Y Theory provide leadership insights. Different theories can explain leadership dynamics in different situations. These perspectives show that leadership has pros and cons. These ideas emphasise servant, transformative, and participative hospitality leadership. Flexibility, guest satisfaction, and a positive work atmosphere make these hotel management methods efficient.
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