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1. Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime.

This essay will look at some of the principles of operational policing in the United Kingdom and what challenges may be faced and have been proven to oppose this style of policing in the United Kingdom. We will also look at how volume and priority investigations may become affected by the challenges faced in modern policing and what police forces are doing to overcome this. It will also look at high profile critical incidents and the police response to such incidents and what the role of the police is within a joint emergency services operation. 
Operational policing regards all powers and strategies that police officers can use to help solve, tackle and prevent crime. There are certain acts of law and policies which the police can implement to assist in this and outline what the police can and cannot do to deal with crime and criminal activity. A key policing Law relates to the Police and Criminal Evidence Act 1984 (PACE). The Police and Criminal Evidence Act (1984,2023) encompasses the main “powers and duties of the police, persons in detention, criminal evidence, police discipline and complaints against police.” All these features are vital in upholding the infrastructure of policing and the greater Criminal Justice System. 
Police officers in the United Kingdom are facing more challenges in today’s society than ever before (Fox,2019). Due to this, there is an additional stress placed on officers which makes the job even more difficult. The trauma caused by the job affects both the emotional and the psychological well-being of those who work in the police force. When describing Trauma, Mind (2020) suggests that trauma is caused by experiencing Distressing, stressful or frightening events. And, as we know, a lot of incidents that police officers deal with, fall into this category. Police Federation (2021) have estimated that police officers during the course of their career will experience 400 to 600 traumatic events. However, the average citizen would only experience three to four in their lifetime. This statistic shows the astronomical challenge that police officers face in their day-to-day experiences whereas the average person would rarely ever experience. This can have a massive impact on an officer’s ability to complete their everyday tasks and basic aspects of their roles. 
The Police Federation of England and Wales (PFEW) conducted a survey in January 2021 which saw that 80% of the officers completing the survey stated they had struggled with their mental health and wellbeing (Police Federation 2021). The Police Federation of England and Wales also found that 10,000 officers nationally took time off between 2020 and 2021 “due to stress, depression, anxiety and post-traumatic stress disorder” (Police Federation 2021). Evidently, this is going to impact operational policing as there are less officers able to handle the demand which, even if those officers were in work, would still be a high volume. This lack of available officers will impact the officers whoa re in work and who are dealing with these incidents as they are more stressed, and they have less time to provide a quality service to victims and communities. This may then lead to offenders not being charged with offences and crimes not being detected. This will, in turn have a negative impact on the public confidence in policing. 
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Now, the above statistic outlines how, after the COVID lockdown and numerous highly publicised news stories involving serving police officers and high-ranking government officials, this has contributed to a decrease of 14% in the public’s positive views towards the police between January 2020 and March 2021. There is also an increase of 7% in the negativity towards police during that same time. It is important to factor in some things which are out of the control of the police, such as COVID-19 and general living conditions within the UK. The statistics may not all be a direct impact of the national police actions, however it is highly indicative of the publics perceptions at this time which is very important. 
This statistic does not assist or make the lives of police officers easier and can in fact deter many members of the public from speaking up about any offences they have witnessed or been a victim of.  This may in fact create a further divide between the public and police forces. 
When looking at incidents which may affect the public perception of policing, it is important to recognise Critical Incidents as part of this category.  A critical incident can be defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.”  
One of the high-profile Critical incidents which can be reviewed as something which decreased public confidence was the unexpected and sudden death of David Askew in 2010. An investigation was launched by the Independent Police Complaints Commission (IPCC) and published in 2011. The investigation noticed some clear failings of Greater Manchester Police which could have saved the life of David Askew, who was subject to ongoing harassment and targeted Anti-Social Behaviour by local groups and led to his premature death in March 2010. IPCC (2011) identified “systemic failures by Greater Manchester Police”. According to the independent investigation there were 88 incidents reported to the police by the Askew family between 2004 and 2010 (IPCC, 2011). And although each incident had been dealt with individually, there was a lack of a strategic approach to tackling the situation at the heart of it. (IPCC, 2011). Because the incidents were never recorded as hate crimes due to David Askew’s disability, there was no opportunity to deal with the incidents in a strategic manner. 
This case study of the death of David Askew is a high-profile example of a critical incident which was caused by failing in the police forces approach to handling a vulnerable persons repeated victimisation. Greater Manchester Police Forces response “lacked consistent identification of, and response to, the vulnerability factors affecting the Askew family” (IPCC, 2011). This shows that Greater Manchester Police, although they recognised disability as a protected characteristic which, if targeted, may form a hate crime did not acknowledge and deter any crimes and offences being committed and did not put an action plan into place to help safeguard and protect this family. This then led to the fatal outcome of the death of David Askew. 
This incident attracted mass news headlines due to the clear failing in Greater Manchester’s approach to dealing with a vulnerable victim. This, as a result was bound to have a negative impact on the publics perception of the police nationally, not just isolated to that area. 
As a result of the investigation conducted by the IPCC following the death of David Askew, Greater Manchester Police conducted a review of their strategies and implemented new structures to assist in tackling anti-social behaviour which includes the “identification of vulnerability, repeat victimisation and offender management” (IPCC, 2011). 
This case is one of many which highlighted the issues surrounding targeted victims due to the lack of effective policing of anti-social behaviour. Anti-social behaviour is something which may be overlooked as a minor aspect of policing; however, it is clear that these issues can clearly escalate and can, in some cases such as David Askrew, lead to death. 
As a result of some critical incidents, there may be a joint emergency services approach to dealing with the incident from different angles. This is known as the Joint Emergency Services Interoperability Programme (JESIP). The main role of the Joint Emergency Services Interoperability Programme is to share information in the early stages of a critical incident in order to “work with other responder organisations, to protect life, property and the environment by ensuring that rapid and effective actions are implemented at an incident to save lives and reduce harm.” (JESIP, 2022). 
The local police force has a vital role in all of these JESIP related incidents and any joint emergency services operations. The College of Policing (2013,2021) outline some of the main aspects of the police force’s role in a joint operation. Some of which include reaction, rescue, retrieval and investigation and recovery.
The first phase of the response process is the reaction. This includes the completion of a METHANE report, which is the initial stages emergency responders must give in order for the joint response commander to ascertain the correct details and organise the appropriate response. 
METHANE is the acronym for this report. “M” is the abbreviation of “Major Incident” Which would be defined as “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency.” (JESIP, 2023). The “E” stands for Exact location. This helps to assist with finding where exactly the incident is ongoing or has happened. The “T” stands for type of incident such as public disorder, hazardous material, crime/terrorism (JESIP,2023). The next part of the METHANE report relates to any hazards that may be present. The “A” relates to Access to the scene. This is set up by police and usually cordons are set in place in order to manage who has access to the scene and this helps police only allow authorised vehicles. The “N” in the METHANE acronym stands for Number of Casualties. (JESIP,2023). Police would initially be responsible for this as first responders and this would help establish what and how many ambulances or medical professionals are needed in order to manage any casualties. This is vital in assisting helping emergency services and is a crucial part of the incident management. The final letter in the METHAN acronym, “E” relates to what emergency services are required (JESIP,2023). Again, this helps allocate the appropriate services and helps to manage and deal with a major incident. This report is a key part of the role of police officers in joint emergency services operations and is one which will continue to be for years to come. 

In conclusion, there are numerous challenges facing modern day operational policing. These issues are new and constantly change which can be a cause for concern, however the way that police officers face such challenges has been met and continues to be met each and every day across the country. Police constables and other officers have dealt with more stress and difficult working environments in recent history however there are still plenty of cases which show how well police handle and respond to such challenges. The role of police officers is something which may never be replaced and will always be crucial in maintaining law and order within this country and that is something which should be at the focal point of any future decisions regarding the national police forces and their importance to the public. 
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2. Evaluate the effectiveness of specific crime prevention initiatives, and consider how these have been informed by relevant policing models (e.g. problem-oriented policing, intelligence-led policing).

1. Critically evaluate the constitutional role of police in contemporary society and the wider criminal justice system
1. Explore crime prevention theories and strategies
1. Assess the strengths and weaknesses of different policing models in relation to crime/victimisation and the public
1. Evaluate the benefits that a greater understanding of sociology and criminology can have on operational policing and decision making
1. Review specific initiatives relating to crime prevention


This essay will look to explore certain crime prevention initiatives and the effectiveness they have on local and national scales. It will also look to explore how these crime prevention strategies have been informed and why certain policing models have been used. This essay will also look at the different strengths and weaknesses present in policing models and how that relates to crime and victimisation and the general public. This essay will look to explore certain crime prevention theories and strategies and evaluate the benefits which a greater understanding of sociology and criminology may have on decision making within operational policing. 
Firstly, it is important to understand the role of police forces within England and Wales and how that fits into contemporary society. Jones and Newburn (2002) highlight that in recent years, there has been a “growing consensus that the policing systems of Western industrial societies are experiencing profound changes.” This statement shows how, although it was published two decades ago, there have been clear changes in recent years to the way policing is handled and dealt with. Jones and Newburn (2002) go on to mention how the role of the police force has changed and there is a greater use of civilians in ancillary roles within the police and also the use of civilians as “special” constables who volunteer and are sworn in constables merely in a volunteering role. The term “Civilianisation” was coined by Jones and Newburn (2002) as a way of describing this. 
It is important to note that there are some evidently popular ways in which police officers deal with specific aspects of crime and repeat victimisation and crime. One of these methods is Problem-Oriented Policing. Tilley (2010) refers to Goldstein’s (1979) original vision of this and in the forty years since its original methodology, it has been used throughout Western policing, not just within the United Kingdom, but further abroad in places such as America. The idea focuses on recurrent problems and establishing a theory for why they have persisted despite the usual police responses to such incidents and relies on analysis of underlying sources. The idea of this style of policing builds on this theory and establishes strategies to alleviate this repeat victimisations or removal of this sort of victimisation. The strategy is then reviewed, and statistics are analysed to establish whether the strategy to handle the incident has had the desired effect and outcome and whether anything may need to be changed in order to better manage the crimes. This style of policing has become so appealing due to what Tilley (2010) describes as an “association with evidence-based practice and with the application of scientific methods to deal with real community problems”. 
Bullock et. al (2022) outlines some barriers faced by police in England and Wales. Bullock et. al (2022) states that although there has been some effectiveness through the use of problem-oriented policing, there have been some “identified recurrent challenges both in the implementation and delivery of a problem-oriented approach”. Bullock et. Al (2022) goes on to state that these challenges include “limited or basic scanning and analysis, an over-reliance on police data and poor assessments of the impact of chosen resources”. These challenges can be explored in further detail regarding the over-use of police data as this is showing a possible bias or missed statistics as the police information, although well gathered, may tend to not show the full picture as the police will not be able to fully gather all of the community analysis.  
Farrell and Pease (2006) outline the Rational Choice Theory and how the understanding of this theory can benefit those who may encounter those involved such as offenders and possible victims. Both authors establish that the Rational Choice Theory is something which is “all-encompassing of other theories”. They go on to say that the way in which criminals behave, although the act of the crime may be irrational, there is some rationality to all actions, for example arsonists will choose a flammable target, or serial killers who choose suitably vulnerable targets and often cover up their tracks for long periods of time. 
This is important to note when looking at the benefit of having a greater understanding of criminology. The application of this theory is crucial from a policing perspective as this theory, when look at from a victim’s perspective can have a benefit in respect to how we can safeguard victims and prevent them from being targets of crime and repeat victimisation. The use of theories such as this can provide a vital aspect of policing and the reduction of crime and can make those who are at risk of victimisation. This is also helpful as it looks at “influencing the immediate circumstances and context in which the crime takes place” (Farrell and Pease, 2006). This creates the greatest chance for success in preventing these crimes. 
Farrell and Pease (2006) also mention how the use of risk focused crime prevention. They mention how there is an overlap between repeat victimisation, hot spots, repeat offending and hot products. 
Repeat victimisation has been identified as something which “more likely to occur than first victimisation” (Farrell and Pease, 2006). From their research, they have established that the proportion of those victimised again is much higher than those who are victimised for the first time. Farrell and Pease (2006) mention that “repeats are likely to be committed by the same offender(s)”. 
Hot Products are those frequently stolen (cited by Clarke (1999) in Farrell and Pease, 2006). Valuable and portable goods are those which are of highest attraction to offenders. Designing consumer products in ways that make them either less attractive or less vulnerable to theft, or less rewarding if stolen, has become an increasingly important area of research in recent years. 
Hotspots are described as “spacial crime clusters” (Farrell and Pease, 2006). The term “hot-spot” became popular in the 1980’s which found that a small number of areas accounted for a large number of criminal activity. Farrell and Pease (2006) state that the term has become popular as police are now able to use crime mapping efforts and resources are “often focused upon perceived hotspots.”



When putting this information into a Venn diagram, there are areas of overlap where each one of these may be linked.  
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(Diagram taken from Farrell and Pease, 2006)

As we can see form the above diagram, the central point is outlined here and the theory suggests that if we were to focus resources to this area, it will produce the greatest efficiency, rather than solely focusing on an individual area of criminality and providing a less efficient policing response to crime prevention. 
The above topic regarding areas of criminality is important as it shows how clear and empirical research into the topic can provide the police with a substantial amount of information which can help formulate a positive approach into dealing with issues on a national and local level. The use of the above theories can be crucial in reducing crime and building a better level of confidence providing that the local police forces have a good grasp on the best ways to disseminate the information to the communities. The way in which this is done is dependent on the local police chiefs in accordance with local and national policies, however it is important that this information is sending 
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