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The Cross Rail Project as A Success
Project management is key in managing the project, and the success and failure of the respective project depend on the ability to implement the respective project mostly with necessary adaptation. It is also necessary to find out the performance of the respective project to take necessary decisions of further investments for the expansion of the respective project, and for deciding on expansion of the respective project. The project aims at finding out the viability of the Cross Rail Project. The planning of the Cross Rail Project was developed in the year 2007. The construction of the Cross Rail Project was begun in the year 2009, and another name for the Cross Rail Project is the Elizabeth Line (Buck, 2017). The idea of Cross Rail Project was founded in the year 1943 for the very first time. To work is conducted using the Cross Rail Act, of 2008 (Dodgson et al., 2015). This project interconnected two main rail lines in the United Kingdom. The name of the first rail line is the Great Eastern Main Line. The name of the second rail line is the Great Western Main Line. This project is expected to be opened for general people fully in the year 2023. The paper started with the narrative detail of my thinking about the Cross Rail Project. After that, the success, or failure of the Cross Rail Project is evaluated. At last, some valid recommendations for a similar project are provided.
Project management is the method of implementing a project using sophisticated ways, and it helps to reach the predetermined objectives (Kerzner, 2019). In Cross Rail Project, the application of project management seems to be noticeable. The application of sophisticated technology in using different types of tunnels, rail connections, etc. is lovely to see. The Cross Rail Project was developed by following all stages of project management with necessary adaptation to the change in internal and external environments. For this reason, this project turns into a successful one. The stages of project management include five separate stages (Fowler et al., 2015). These stages include initiating the respective project, planning the respective project, executing the respective project, controlling, and monitoring the respective project, and closing the project. In the Cross Rail Project, the planning was prevalent from the year 2007. The Cross Rail Project was started to be implemented from the year 2009. The Cross Rail Project continues at present. In the year 1943, the Cross Rail Project was initiated which is expected to be closed in the year 2023, and after that, this project will be fully allowed for the general people. I love to say that this project turns into a successful one for following all steps of project management properly. In this project, the efficiency of the workforce in using limited resources is found to be noticeable which helps to reach the completion of this project despite some unexpected events which include the death of workers, damage to the skins of workers during the working hour for the existence of dangerous substances, etc. All of these problems were solved properly for the efficiency of the management of this project. So, this project turns into a successful one for the existence of all of these.

Figure 01: Budget of The Cross Rail Project (In Billion Pounds)
Source: (Milillo et al., 2018)
Budgeting is an unavoidable part of planning which includes the concept of quantitative planning, and qualitative features are excluded from this popular concept. The budgeting of this project was not easy. To do this, around 14.80 billion pounds were required to execute this project. But, with the change in time, some unexpected matters have arisen. These matters include the death of workers, damage to the skins of workers during working hours the existence of dangerous substances, etc. which incurs some additional costs for continuing this project. For following legal requirements under the Cross Rail Act, of 2008, it was necessary to incur some additional costs. Also, to conduct this project properly, adjustments are made to the change in the modern financial environment of the United Kingdom. One of the key adjustments was the adjustment in the rate of inflation. In the year 2020, the inflation rate of the United Kingdom was very low. But in the year 2022, the inflation rate is very high in the United Kingdom it is so high that it crossed the inflation rate of ten percent which is a simple nightmare for the economy of the United Kingdom, and it has an unavoidable impact on continuing the Cross Rail Project. Some expansions of the Cross Rail Project were also announced. To do this, around fifty thousand employees are required. The maintenance of these employees and the continuation of the expansion of the Cross Rail Project are very costly, and these turn volatile due to the existence of the heavy bounce in the inflation rate of the United Kingdom. Also, the forecasted revenue of this project was around a half million pounds from the year 2018, and the forecasted revenue of this project is around one million from the year 2024-2025. So, I find a huge amount of expenses in the Cross Rail Project which helps this project to be a secured one for the people.
In the year 2019, the budget of this project was around 18.8 billion pounds.  But the forecasted revenue from the year 2019, to the year 2022 is around 0.5 billion pounds per year. So, the total expected revenue in these four years is around 2 billion pounds. The forecasted revenue from the year 2019, to the year 2022 is around 1.0 billion pounds per year. So, around 16.8 billion pounds are left to recover which is found by subtracting 2.0 billion pounds from 18.8 billion pounds. To recover this budget, around 16.8 years which is equivalent to almost 17 years are required according to the pay-back period method which is found by dividing 16.8 billion pounds by 1.0 billion pounds. Pay-back period means the amount of time which is required to recover the investment of the project using revenue without the adjustment of the discount rate (Andor et al., 2015). This project is expected to be continued for the entire life of the United Kingdom the attraction of the honourable government of the United Kingdom in the Cross Rail Project. So, I can say that the project is economically viable. I can also say that, if the discount rate is adjusted for Cross Rail Project, the budget can be expected to be recovered with an additional time of around ten years. If the extension of the project is conducted in the future properly, the revenue of this project with also is increased (Malenko, 2019). It is also expected that the population of the United Kingdom will increase at a rate of around one percent which was found by taking the average of the growth of the population of the United Kingdom which has been collected from the year 2012 to the year 2021.  The unexpected rise in inflation will also invite the increase in price for the adjustment of costs which must be conducted in most of the transports of the United Kingdom. So, the profitability of this project will grow in the future. I can declare that this project is financially feasible.
The design of this project is sophisticated which ensures the safety of passengers, employees, and other stakeholders of the Cross Rail Project (Daft, 2015). The sophisticated design of the tunnel helps to ensure comfortable and safe movements of trains. I get some learning from the Cross Rail Project. To conduct a project properly, I must ensure adaptability to the change in the demand, and reactions of the stakeholders of the project. I also learn how to control a project by balancing time. Here is another important learning for me, and it is updating the information when necessary which is found in the budgeting of the Cross Rail Project. The project turns into a successful one for the proper application of these pieces of learning.
In the Cross Rail Project, some factors must be considered which are found using SWOT analysis. SWOT analysis is the analysis of a business, project, team, or individual which helps not only to find out internal positive and negative factors but also to find out external positive and negative factors (Griffin, 2021). The strengths are the internal positive factors. The weaknesses are the internal negative factors (Jr et al., 2020). The opportunities are the external positive factors. The threats are external negative factors. The strengths of the Cross Rail Project include the availability of qualified personnel, the availability of sufficient funds to manage limited resources which were necessary to develop this project, the ability of management to coordinate activities of the Cross Rail Project properly, the ability to maintain sufficient communication skills to conduct the operation of the Cross Rail Project fluently, the ability to develop an appropriate plan for conducting the Cross Rail Project properly, the ability to create demand among consumers for the Cross Rail Project using appropriate technology, the ability of the Cross Rail Project to ensure safety, and comfort of the users using necessary tools, and techniques, etc. All of these strengths are recommended to be nurtured and monitored for conducting a similar type of project in the future. Expanding the Cross Rail Project, doing is a crying need to ensure the consistent success of this project. The weaknesses of the Cross Rail Project include the ability to find out problems of mass users quickly, the ability to apply relevant technology in the proper time for the limitation in collecting resources, the ability to ensure full safety of labourers during working hours, the ability of management to control the costs of this project consistently through forecasting, etc. All of these weaknesses are suggested to be corrected and implemented in order to carry out a similar type of project in the future (Bloom et al., 2016). To do this, controlling the project is a vital thing that helps to monitor the new actions, and make necessary corrections where necessary. If it is not done, a similar type of project like the Cross Rail Project cannot do well consistently. The opportunities of the Cross Rail Project include funding from the honourable government of the United Kingdom for the development of this project, the existence of appropriate laws, and regulations to control the activities of such type of projects in the United Kingdom, the existence of demand for traveling faster with getting safety among users of such type of project which can be estimated from the growth rate of the population of the United Kingdom is growing at a rate of one percent on average in the last ten years. All of these opportunities are suggested to be developed and monitored in order to carry out a similar type of project in the future (Fayol, 2016). This is a critical step in expanding the Cross Rail Project to ensure the project's long-term success. The threats of the Cross Rail Project include the heavy increase in the inflation rate of the United Kingdom, the existence of BREXIT, etc. All of these threats are recommended to be addressed and implemented in order to carry out a similar type of project in the future. Controlling the project is critical to accomplishing this because it allows you to monitor the new actions and make necessary corrections as needed. If it is not conducted properly, similar projects like the Cross Rail Project will not perform well on a consistent basis.
The Cross Rail Project, according to this report, was developed by following all stages of project management with necessary adaptation to changes in internal and external environments. The Cross Rail Project discovered that the workforce's efficiency in using limited resources was noticeable, which helped to complete the project despite some unexpected events such as worker deaths, skin damage during working hours due to the presence of dangerous substances, and so on. All of these issues were discovered to be properly resolved for the management's efficiency in properly executing this project. This project's budgeting was found to be complex and appropriate. Following the legal requirements of the Cross Rail Act of 2008, it was discovered that some additional costs were incurred. The adjustment in the rate of inflation was identified as one of the key adjustments. The United Kingdom's inflation rate was found to be very low in 2020. However, in the year 2022, the inflation rate in the United Kingdom was found to be very high, and it was so high that it crossed the ten percent inflation rate, which was identified as a simple nightmare for the United Kingdom's economy, and it was identified as an unavoidable impact on continuing the Cross Rail Project. The Cross Rail Project's strengths were discovered to be the availability of qualified personnel, the availability of sufficient funds to manage the limited resources required to develop this project, the ability of management to properly coordinate Cross Rail Project activities, the ability to maintain sufficient communication skills to conduct the Cross Rail Project's operation fluently, and the ability to develop an appropriate plan for conducting the Cross Rail Project. The weaknesses of the Cross Rail Project were discovered to be the ability to quickly identify problems with mass users, the ability to apply relevant technology in the proper time for the limitation in collecting resources, the ability to ensure the full safety of labourers during working hours, the ability of management to consistently control the costs of this project through forecasting, and so on. All of these flaws were identified and recommended for correction to carry out a similar type of project in the future. The Cross Line Project is recommended to take feedback from all types of stakeholders for the development of this project. It is also recommended to ensure sufficient training programs for conducting similar types of responsibilities properly in the future. It is also suggested to apply different types of effective innovative approaches in conducting similar types of projects properly using research, and development.
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