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Executive summary
A task has been given to prepare a project management plan, with a variety of projects tpo choose from. After careful deliberation Project C is the project of choice.  project C is to create a project management plan for a Day care nursery for an entrepreneur. The entrepreneur understands there is a gap in the market as there are many disgruntled working parents who are encountering many different issues sourcing a place, they can entrust their children too whilst they are at work.
Within this project management plan, all elements of the project will be covered from discovering a prime location for the nursery to sourcing materials, wages for employees creating the timeline breakdown, possible issues that could arise and how to counteract those problems. An investigation into licensing choices, venue and staffing scenarios. In creating a well thought out clear and concise project management plan coupled with a very compelling proposal pitch, the entrepreneur should feel compelled to choose this project management plan moving forward.















CONTENTS PAGE
Page 1
· Cover Page 
Page 2
· Executive summary 
 Page 3
· Contents 
Page 4
· Brief Summarisation of what a Project Management plan is.
Page 4-5
· Management plan breakdown
Page 5 
· Time Management Breakdown
Page 5
· Figure 2 Time management Breakdown
Page 6
· Work Breakdown Structure (WBS) 
Page 7
· Work break down Table 1
Page 8
· Gannt 






Page 7, 8
· Figure 1 Gannt chart/Project schedule
Page 8
· Finance and resources for the project 
Page 10
· Risk Assessment and the four T’s
Page 13, 14, 15
· Tabe 1 Risk Assessment of Day care nursery.
Page 16, 17
· References



So, what is a project
So, what is a project
Make sur to include Gants chart
Ill must make sure that I include the plusses and the negatives for the risk assessment 
Also include the table 
And to include the financial breakdown
 include 
I must remember to include the 

 I must also share the insight into the four Ts




amber to research the share holders 

So what is a Project?
·  A project is an activity that has a beginning and an end date. it can be defined as a plan of action that is carried out by an individual or by a team, and it can involve research and or design.  Everything should be meticulously planned to ensure a smooth transition through each stage of the project and to achieve the desired end goal.  Within any project there are clear objectives to undertake and activities to ensure that the end goal is achieved.  



As statistics show that more than 1-3 infants are at home with parents (Ons.gov.uk, 2015) a greater need has arisen more now than ever for day care nurseries. So here I've included an essential work breakdown, explaining what is required before going into further details within each section of the project.


Management plan 
What is the Objective: to open up a Day care Nursery?
First Step would be to assess whether the entrepreneur is aiming to run the day care nursery themselves, if so the first step that is needed is:
· Getting Educated= There are several different childcare courses and degrees that can be looked into depending on the level of care the entrepreneur wishes to provide for their clientele, within their new community. Being qualified is not only a requirement but also provides a legitimate and official place of practice which will be more desirable to the market they wish to entice.  Alternatively, if the entrepreneur wishes to hire staff to cover the initial day to day and managing of the day care nursery, then those hiring steps can be tackled at a later stage. 
· Look into Licensing for the business = Applying for a license needs to happen as soon as possible as it could take up-to 25 wks. A completely mandatory step as it is required to legalize and legitimize the business (day care nursery). so initially contacting the British government and department for children and families, before doing anything else, so as to be completely clear on what licences are required and what requirements are needed to be met to ensure that the day care nursery is completely legal 
· Outline financial goals and establish what is the budget= 
· Is Management to be hired?
· What is the budget for staff? How many Nursery staff members will be required?
· Is a room to be expanded in the entrepreneur's home.
· Or will Renting a premises or a space in a building be more sufficient?
· Purchasing of equipment ranging from beds (or alternatives such as large cushions) bedding, toys, learning equipment, (I.e. art supplies, books play-doh, sand etc)
· Safety Equipment = fire hydrons, safety gates, safety posters, wet floor signs, etc
· Licensing
· Inspection
· Zoning

· Research into tax and Tax credits= If using a room within the entrepreneur’s home there is a possibility that a saving can be made by making a claim for a tax deduction on the spaces used for business purposes.
·  Sourcing a venue, and a location. Is the space up to code (further inspections) 
· Advertising = Self-promotion which is free via networks such as Facebook and Instagram. Paid advertisement such as fliers, posters. 


Time Management breakdown

Approximate time duration of project will be 30 wks, as requiring a license for operating a day care nursery can take up to 25 wks, I’m allowing extra time incase their are delays aquairing a license.  

“We aim to register you within 25 weeks of receiving your application, but it can take longer in some situations. You may be able to put your application on hold in some circumstances. If we grant your registration we will send you a certificate, together with information about the next steps”
 (www.gov.uk, n.d.)


For time management there are 5 key stages for a successful execution of any plan.
1. Prioritising = Rank the tasks in order of urgency/priority 
2. Organisation = Stay focused ( manage distraction)
3. Delegation = ensure to divvy up tasks 
4. Strategic planning = Initiate some structure and time block the work to be carried out
5. Problem solving
· With time management we need to intentionally keep to our to-do list, be self-aware and track the time constantly, so as to avoid going over and bleeding jobs or activities into other job timeslot.

Work breakdown 
Table 1
	Work Break down of Nursery Project

	Phase 1
	Phase 2
	Phase 3
	Phase 4

	Phase 1
 Tasks to be Undertaken
	Phase 2
 Start date and duration
	Phase 3
 End Date
	Phase 4
 Finances

	List of activities:
	30 week Period
	Duration:
	What will it cost:

	Applying for licensing
	week 1
	25 weeks
	£220

	Aquaire the correct certificates for child care
	week 1
	60 hours
	£250

	Sourcing a location
	week 1
	week 5
	Petrol used for driving to each location£50  

	hold inspections
	week 25
	week 26
	£100-500 

	Interview staff
	week 26
	week 27
	£10 = Tea/ coffee /water

	Purchase equipment
	Week 27
	week 27
	£500 - £2000



	
	
	
	

	Phase 1
 Outcomes 
	Phase 2 
Dates and duration
	Phase 3 
Next stage
	Phase 4 
Finances

	List of Outcomes
	Week /  Duration
	Result
	What will it cost?

	license and insurance aquired
	week 25 = ongoing
	A space can now be hired
	£600-£1000 per month rental. £500-£800 insurance

	Sign leasing contract for  Accomadation
	week 25 = ongoing
	ongoing
	

	Hire Staff
	week 26= ongoing
	ongoing
	£300 £600 per person, save funds by hiring individuals who have just graduated or still in college.

	Advertising
	Week 26 = Constant
	self advertising via social media. Print fliers and posters to put up in schools, community centres, shops.
	Self advertising via Social media= £0.  Fliers and posters £100-£350




GANNT

Henry Laurence Gannt was born in May 20th, 1861, he was an American engineer who specialised in mechanical engineering and management consultancy. Gannt is best known for his work in scientific management and is the genius that created the Gannt Chart which he created in 1910s.
The Gannt chart is a project management tool, which aids in the planning and timekeeping of projects no matter the size. They are incredibly useful as a Gannt chart is in the form of a bar chart graph, you can very quickly with one glance decipher 
· A display of the whole project
· Timelines
· Deadlines
· Each phase of the project
· The corelation between various activities
As you can see from the figure below of the Gannt chart for this project.
Figure 1 Gannt


Financial section 
Here we have a financial breakdown of the monthly runnning (outgoings ) of the business, our main objective is to ensure that our monthly outgoings are less then are monthly intake.

“As the average cost of putting a child in a nursery part-time is over £7,000 in 2021,”
(Daynurseries.co.uk, 2020)

As well as the standard weekly/monthly costs for parents, for e.g the rate per child.  There are areas in which it is possible to make up extra funds, such as snacks, meals, activities, day outs or trips.
“Additionally, parents can receive up to £2,000 per child to pay for the fees through tax-free childcare. You can receive up to £4,000 if your child is disabled.”
(Daynurseries.co.uk, 2020)

We must make sure that all parents are aware what the pricing breakdown includes.  so, the monthly fee excludes the extra amenities. This must be made very clear and should probably be written into the contract that has to be signed by the parents.

“All 3 and 4-year olds are eligible for up to 30 hours a week free childcare. You’ll get a payment from the government to cover this at a rate of £4.30.” 
 (Park Insurance, 2018)

As it’s a new business and a first for the entrepreneur, the start-up will be a small business to begin with. As with every business there are going to be start-up costs, however there are several grants available to help cover these expenses. Additionally, some grants provide additional education in certain areas which are related to child development/education. This could be seen as a unique selling point or just another way to distinguish yourself from the competition. 
Here is a basic list of some of the amenities and expenses which we will be expected to cover.
· Staff costs
· Rent
· Utilities, like water and electricity
· Cleaning costs
· Insurance
· Toys and craft materials
· Licensing
· Food
· 
Do not forget to factor in the entrepreneur's salary


RISK ASSESSEMENT and the  4 T’s

What is and what does it mean, to do a risk assessment? 
A risk assessment is the process of identifying what problems or pitfalls currently exist or could occur, and how best to handle those situations should the worst happen. These risks can be further broken down into categories called the four T’s, they are:


Transferring
· Transferring risk can be achieved using various forms of insurance, or making payments to third parties companies who are prepared to adopt the risk on behalf of the day care nursery.
Tolerating
· Tolerating risk is where no action is taken to reduce the risk, this happens due to the fact that it is fiscally not cost effective, or the risks of impact are so low that they are deemed acceptable to the business. Even when this happens and an establishment deems something tolerable, the risk should still be monitored to prevent changes in the future that will make it no longer tolerable. 
Treating 
· Treating a risk is a way of controlling the situation through actions, that minimise or reduce the likelihood of it ever occurring in the first place, or completely minimising its impact of a situation once its occurred.
Termination
· Terminating Risk is the simplest and most effective method of dealing with risk, but usually this method is often ignored.  Within this approach it simply involves removing the risk altogether by means of elimination. This can be done by either altering a risky process. This method can be used throughout the review of all sectors of the business. If something presents a risk which can be removed or changed without having material, financial or other consequences for the business then removing the risk should be the first protocol, rather than trying to treat, transfer or tolerating it. 

Morale ambiguity / ethical practices

Risk assessments does it help?
Doing a risk assessment helps to decipher and counteract problems before they occur, So it is essential to develop this plan as early as possible, so as to strategize and counteract problems that could occur.

Risk assessment
Within this section of the report there is provided a run through of some of the potential problems/risk that could arise within setting up and running a Day care nursery.
What are the Hazards? 
· Slips, Trips and Falls
· Manual Handling
· Violent and or threatening behaviour from parents/carers
· Violent and or abusive behaviour from children
· Contacting infectious diseases
Who might be harmed and how?
· Staff, children, parents and visitors.
· They could suffer sprains, bruises fractures if they were to slip on wet floors or on toys or apparatus.
· Staff could suffer strains, pull a muscle, or suffer injuries to their back or elsewhere from handling heavy equipment, or bulky objects.
· Staff could suffer emotionally or physically from assaults, threats or abuse from parents/careers or visitors using the centre.
· Staff could suffer injuries whether physical or emotional from violent or aggressive behaviour from children.
· Staff could suffer from contagious diseases picked up from children, parents, or visitors, such as sickness diarrhoea, colds, the flu conjunctivitis, or childhood diseases such as chicken pox measles.
What is the current procedure?
· Staff Tidy areas as they go. Staff complete daily checks.  High traffic areas are moped during closing times. Staff wear sensible footwear. Wet floor signs are used. Good lighting throughout the premises.
· Staff fulfil health and safety training. Staff are trained how to lift heavy objects properly. Light goods stored on high shelves. Trolly available to aid in lifting heavy goods.
· Staff Provide good polite service and are taught to remain calm in tricky situations. A minimum of 2 members of staff on the floor at opening and closing times. Zero tolerance policy. CCTV cameras installed. Exclusion periods appropriate for different diseases. Protective clothing provided such as gloves and aprons. Good hygiene promoted throughout the nursery. Antibacterial hand gel provided. Regularly cleaning of areas and resources.
· Behaviour policy in place. Restraint policy in place.
· Children and staff are sent home at the first sign of an infectious disease. Exclusion period appropriate for different disease. Protective clothing provided such as gloves, and aprons. Good hygiene is highly promoted throughout the day care nursery. Antibacterial hand gel provided. Regularly cleaning of high traffic areas and resources.

What further action is required?
· Remind staff to keep tidying the premises throughout the day.
· Remind staff to use the trolly for heavy jobs and, moving big equipment. Storage areas cleared and checked regularly.
· Remind staff to follow procedures
· Hold staff training on Restraining (children safely)
· Ongoing promoting and encouragement of hygiene. Regularly cleaning of areas and resources special attention to high contact areas.

Who will carry out the action: 
· Management









Below is a table displaying all of this information: 
 Table 1 Risk assessment

	What are the Hazards?

	Who might be harmed and how?

	What is the current procedure?

	What further action is required?

	Who will carry out this action?

	Slips, trips and falls
	Staff children parents visitors. They may suffer sprains,bruises fractures, if they were to slip on wet floors or trip over toys.
	Staff Tidy areas as they go. Staff complete daily checks.  High traffic areas are moped during closing times. Staff wear sensible footwear. Wet floor signs are used. Good lighting throughout the premises.

	
Remind staff to keep tidying the premises throughout the day.
 
	Management

	Manual Handling

	Staff could suffer strains, pull a muscle or suffer injuries to their back or elsewhere from handling heavy equipment, or bulky objects.

	Staff fulfil health and safety training. Staff are trained how to lift heavy objects properly. Light goods stored on high shelves. Trolly available to aid in lifting heavy goods.

	Remind staff to use the trolly for heavy jobs and, moving big equipment. Storage areas cleared and checked regularly.

	Management

	Violent and or threatening behaviour from parents/carers

	Staff could suffer emotionally or physically from assaults, threats or abuse from parents/careers or vistors using the centre.

	Staff Provide good polite service and are taught to remain calm in tricky situations. A minimum of 2 members of staff on the floor at opening and closing times. Zero tolerance policy. CCTV cameras installed. Exclusion periods appropriate for different diseases. Protective clothing provided such as gloves and aprons. Good hygiene promoted throughout the nursery. Antibacterial hand gel provided. Regularly cleaning of areas and resources.


	Remind staff to follow procedures

	Managemenet

	Violent and or abusive behaviour from children

	Staff could suffer injuries whether physical or emotional from violent or aggresive behaviour from children.

	Behaviour policy in place. Restraint policy in place.

	Hold staff training on Restraining (children safely)

	Management

	Contacting infectious diseases

	Staff could suffer from contagious diseases picked up from children parents or visitors, such as sickness diarrohea, colds, the flu conjunctivitis, or child hood diseases such as chicken pox measles.

	Children and staff are sent home at the first sign of an infectious disease. Exclusion period appropriate for different disease. Protective clothing provided such as gloves, and aprons. Good hygiene is highly promoted throughout the day care nursery. Antibacterial hand gel provided. Regularly cleaning of high traffic areas and resources.

	Ongoing promoting and encouragement of hygiene. Regularly cleaning of areas and resources special attention to high contact areas.

	Management




CONTINGENCY PLAN

There is put in place an extra five weeks to allow for delays in licensing, equipment arriving, ensuring the premises is up to code. All safety precautions are put in place. 
Network information,
draw references to Gant chart. Make sure to develop my own Gant 
Activity

Approaches to developing the WORKPLACE BREAK DOW STRUCTURE=
(Analogue approach, top-down approach) make sur you explain why your using whatever approach
RISK ASSESEM
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My example = X would = bride throwing her bouguer which symbolises the end of the bride and grooms' attendance at the wedding.

Y and z happening succinctly/concurrently wedding couple getting automobile to drive away and people throw rice
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