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INTRODUCTION 

Problem Solving is the procedure of making and implementation of series of tread boards to 

gain or achievement of goals or aims. Normally, the term issue has been used to refer to a 

condition where it will not be straightforward clear or transparent to how to achieve the aims.as 

many jobs problem solving ability are crucial. This might also lead to well organized solution 

of the issues require of organization or institution technical specialist and this help you in 

organizing the issues of the institution. Sometimes you can make quick decision, good study 

and analyzing can help human being with less experienced. This may be sometimes 

knowledgeable to spend time on finding a satisfactory solution for a problem with more 

materials to solved it. 

 As follows will find the possible solution to the problem where require 

• PESTLE ANALYSIS 

• SWOT ANALYSIS 

• FISHBONE 

WHAT SOME OF MY COLLEAGUES AND MYSELF ARE FACING AT WORK IS 

DISCRIMINATION 

In wigston lane children centre where I work as support worker, my job role was to record or 

write the daily activities of the service user of the premises, I face discrimination because of 

my colour as black human being, I see that am always not promoted am always where  I 

was since I came to the company or work for them as support work, no friendly approached 

from my managers, always harsh voice from them when I was heavily pregnant with my 

fourth child I was  not giving sick leave because of my colour ,  especially when I needed it,  

as we know  pregnant lady, most of them are mostly sick during pregnancy period. There are 

always giving me harsh feedback, sometimes their preferred to keep quiet. even essential 

information that I suppose to know from them like supporting me in terms of difficulties no 

help this is long time, because their always want to see me in problems. I suffered working 

with them as managers and colleagues, but I end up having choice but to resigned form that 

work. 



THIS IS IMAGE OF DISCRIMINATION 

 

WHAT IS DISCRIMINATION AT WORKPLACE? JOB DISCRIMINATION WHEN 

EMPLOYER MISSTREAT AN APPLICANT OR LABOURER SOMETIMES THESE CAN BE 

SOMEONE COLOUR, RACE SEX, SEXUAL ORIENTATION, GENDER EQUALLY, 

NATIONAL ORING, OR EVEN A DISABILE PERSON.  

EXAMPLES OF DISCRIMATION IN WORLPLACE ARE FOLLOWS 

1. UNHIRED 

2. NOT PROMOTED 

3. INAPPROPRIATE FEEDBACK FROM BOSS OR COLLEAGUES 

4. FIRE FROM WORK WITHOUT REASON 

5. COMPENSATION BENEFITS 

6. MATERNITY LEAVE 

 

ASSIGNMENT TITLE: PROBLEM SOLVING AND DECISION MAKING 

Problem Solving: Is a scientific procedure used to recognize the achievable mixture to the 

circumstances at hand. Making choices is a part of problem solving. Problem solving is a 

compounded tasks and belief calls or decision will have to be made on the way or it's 

defined as abilities that allow human being to hold unlooked for conditions or hard issued at 

work or it includes an eight stages procedure: finding the issued, naming them, fine idea, 

choice and evaluation, plan or sell. You can know the issue in front of you, you're set to start 

to solve it. This can guide you, it can multiply several practical solutions, choose the best 

one, then put it into action. These are the four treads boards approach at the heart of 

effective issued solving. 

Diverse types of problem solving styles to be used  are follows: 



− Productive dispute or mood. is a way enlarging outlooks and stimulate 

discussions. 

− Relevant reasons put together most experienced human beings and know how to 

solve the problem. 

− Measure the survey. That can bring up the extra throw light on to your reasonable 

and kick start the procedure of the implement solution 

 

 

FUNCTIONAL ISSUE OF SOLVING THE PROBLEMS IS ONE OF THE MAIN 

CONTRIBUTION THAT DIVIDE PROMINENT FROM MEAN ONES. 

•  Find the problem. 

• Study the obstacle 

• Report the problem 

• Fine the foundation causes 

• Expand workable solutions 

• Instrument the mixture 

• Estimate the outcomes 

 

 

 

Deno, S.L. (2005) problem solving assessment for intervention: New York, NY, US. Published 

by: Guilford press. 

Definition Of Decision Making: Analyzing is the procedure to make a choice by recognizing 

conclusion, meeting, facts, evaluating or estimating alternative intention or aims. Using a step-

by-step award making operation can help you make more intentional, thinking conclusion by 

ordering essential information and figuring out alternatives.it can be a process used by leaders 

in taking steps or measures for answering the issue or mess. It is a basic part of the 

management system of a company which focus at upgrading the orders or planning. Decision 

making is the one through which leaders can take correct choice at the correct time. Charming 

choice is the key or fundamental share or slice of every organization management team. If 

any choice is grab incorrect then it would be having denial or bleak outcome on the company, 

it may affect its overall work or perform making it difficult for management to achieve their 

aims. Decision making process makes it within reach to different at hand or obtainable. This 

correct decision draft to correctly to take.  

 



 

Baker, T. (no date) says how excellent communication is especially important in the workplace. 

Swot stands for the advantages and disadvantages of opportunities or chances and threats, 

and so swot analysis is a method for evaluating. 

 

 

SWOT ANALYSIS OF DISCRIMINATION IN WORKPLACE. 

STRENGTHS 
 
Signs up or engage with various human 
resources flexibility to swap discrimination 
diplomacy in location or site. 
 
 
 
 
 
 
 
 

WEAKNESSES 
 
Lack of ability organisation course  
No difference of public servant title role 
Low paid or indigent work life of equal 
opportunities. 

OPPORTUNITIES 
Uniformity workshop 
Upgrade profession arrangement or designs 
plan of action 
Transfer of public policymaking procedures  

THREATS 
Pull out of or detach worker 
Peter principle in profession development  
Number present 
 
 
 
 



 
 
 
 
 
 
 

 

 

FISHBONE DIAGRAMME IN WORKPLACE DISCRIMINATION 

 

 

 

  P-M-I CHART 

DISCRIMINATION IN 

WORKPLACE 

TRAINING AND 

DEVELOPMENT RECRUITMENT  
WORKI

NG 

RACE HUMAN RESOURCES 

POLICY 

LACK OF UPGRADING 

PROFESSION 

DISCRIMINATION IN TRAINING  

INFORMAL 

INTERVIEWS 

WEAK 

EMPLOYMENT 

NEPOTISM AS 

ALIFESTYLE 

INTERPERSONAL 

RELATIONSHIP 

LACK OF EQUAL RIGHT 

UN HIRE  

ADMINISTRATI

ON WORKING 

HOURS 

UNFAIR STAFF 

REWARDS 



PLUS MINUS INTERESTING 

REGULARITY un hire Swap around teams  

EFFECTIVE COMMUNICATION  

 

Not promoted  Making new friends 

HELPING HANDS FROM 

COLLEAGUES 

 

Fire from work Nice working as a team 

LEARN NEW IDEAS OR 

TECHNIQUES 

 

Irregularities of paying 

compensation and childcare 

leave  

Like printing name of team 

members and sharing ideas 

Create more atmospheres Not enough space Feedback from different ideas 

   

 

 

Grib Analysis 

Is the structure of estimating concepts and decision making that used a put down the weight 

basics to position the ideas. 

GRID ANALYSIS 

FACTORS COST  UN HIRE LACK OF  

UPGRADING  

PROFESSION 

WORKPLACE  

FEEDBACKS 

TOTAL 

WEIGHTS 

 

10 9 4 6 29 

TRANSPORT 

 

8 7 2 10 27 

STAFF’S 

TRANINING 

 

5 7 10 6 28 

TIME 

 

 

3 10 6 7 26 



 

HOW TO IMPLEMNET DISCRIMINATION IN WORKPLACE 

Achievement appraisal, which come up with employers with a chance to judge their labourers’ 

donation or subscriptions to the institution, are important to develop a stronger teamwork. Yet 

in some exercises, physicians and operation director general put presentation out come on 

the back oven or range, often because of the time included and the struggling of writing a 

critique of workers with whom they work jointly. The comfort of presentation out comes exceed 

this provocation though. When done as part of performance appraisal measurements, 

recommendations for distributing or transferring feedback, and disciplinary processes, 

achievement appraisals can force the accepted borders of fulfilment, promotion of staff or 

labourers' identification and successfully communicate and encourage human beings to do 

their best for themselves and the exercise. The main target of achievements appraisal system 

is to supply a fair measure of a labourer's contribution to the labour force, product exact 

appraisal or performance documents to cover up both the worker and the employer and obtain 

an elevated level of quality and amount in the work make or manufacture. To make an 

accomplished evaluation system in your applications, as follow are five steps: 

1.  Enlarge an appraisal form. 

2. Name production measure. 

3. Place down directions for respond. 

4. Make disciplines and stopping plan of action. 

5. Lay down an assessment programme. 

This is recommended to make the finishing part by your attorney any future legalese 

issues that should be secure.  

Major factors are as followed to be considered 

 

• A completion appraisal system can be encouraged staff to do their best for themselves 

and the make used of staff promotion and upgrading communication. 

• Consideration should be conduct fair, consistent and object to cover up both the 

workers and institution.  

• An excellent appraisal assessments system has equalized estimates forms, 

achievements target, feedbacks methods and discipline process. 

 

CONCLUSION 



Discrimination in the work environment is moral or social and it has bad outcome on the 

workers and the organisation both. A labourer could feature mental and feeling stressful and 

the institution could face a law, as well as a bad name to the firm. Staying away from 

discrimination is better for the both the employee and employer. This list will help you to make 

everything works well. 

a.  Find the problems. 

b. Be sure about what has gone wrong.  

c. Make sure you know their needs, make the list, if possible, or name the possible 

solution. 

d. Outline the possibilities of the problem. 

e. File them accordingly.  

f. Acknowledge on the incidents, encouraging and understanding. 
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