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1. Introduction
   Businesses do not operate in a vacuum but rather in an environment. A business environment denotes the sum of all the external as well as internal factors that have an influence on the business. The environment involves both the external and internal factors that define the success of the business. However, transformation in a given business environment can either present a threat or opportunity. The emergence of COVID-19 alongside the broader external environment has a significant effect on the workplace culture. Culture is regarded as an important aspect that determines the employee’s choice of the organisation and the extent of retention. Organisational culture is defined by the shared assumptions, values as well as beliefs that govern the behaviour of the employees in the organisation. A strong culture has great effect on the behaviour of the employees. However, it can be affected by the external environmental factors and emergence of pandemics such as COVID-19 that has been inexorable to the business. The assignment will provide a comprehensive report on the effect of the broader external environment alongside COVID-19 to the workplace culture and efficiency.
2. [bookmark: _Toc57055093]Background of Tesco Company 
   Tesco is a retail company that was founded in 1919.It is a British global grocery as well as general merchandising retail chain that has its headquarters in Chest nut the United Kingdom. It is wide spread in different parts of the world ranging from Asia, Europe and the United Kingdom with 2318 stores .However; it operates 1878 stores throughout the United Kingdom. It sells approximately 40,000 food products in the different stores complemented with clothing and other non –food items. It also offers online services such as tescodirect.com and tesco.net and financial services. It is one of the leading retail stores with approximately 326,000 employees operating under four banners namely extra, superstores, metro and express.
3. [bookmark: _Toc57055094]Key management theories /models/environmental scanning tools
   The report will consider different managerial theories and environmental scanning tools to unravel the broader external environment alongside COVID-19.The different management theories include transformation leadership style, supportive and participative leadership. PESTLE (Political, economic, social, legal and environmental) technique will provide an effective illustration of the broad external environment for Tesco Company.  There has been change in the manner in which organisations have to be managed during this period to accommodate the uncertainty of the business environment. The PESTLE analysis is an important aspect that defines the decisions made in the organisation. Key management theories and the use of the environmental scanning provide the desire explanation on how they influence the organisational culture alongside COVID-19 pandemic.
4. [bookmark: _Toc57055095]Working culture of Tesco Company 
   It is significant for an organisation to set the desired organisational culture to retain its position in the market. Organisational culture has to be established to provide the desired support as well as foster ongoing improvement .According to schein (2017),Organisational culture denotes the collection of the values, expectations and practices that provide the desired guidance and informs the team members actions. Organisational culture is an aspect that has a great impact on all forms of the business ranging from the punctuality, tone, contract terms and the benefits of the employees. According to Denton (2018), 77 % of the organisational culture defines the employees’ applications and half of the employees make applications to an organisation with the best culture. Burnes (2013) affirms that 65% of the retention of the employees is attained through the right organisational culture. The different types of organisational culture include Bureaucratic, clan, market and entrepreneurial. Bureaucratic culture involves the behaviour of the employees that is defined by formal rules as well as the standard operating procedures. Clan culture denotes the behaviour of the individuals molded by tradition, loyalty and commitment, extensive socialization as well as self- management (Frost, 2011). It is a culture that is focused on attaining socialization from unity. Market Culture involves the values as well as the norms that give a reflection of the importance of attaining measurable as well as demanding goals focused on the finances and market in an organisation. It is a culture that is majorly focused on the sales growth, profitability and market share. Finally entrepreneurial culture is majorly defined by the high levels of creativity at the same time risk taking.
   Tesco Company is majorly influenced by the bureaucratic and market culture being a retail organisation. The success of Tesco has been defined by its organisational culture since it has created a culture where the employees thrive both professionally and personally. Therefore making it a health blend in terms of work, play and personal development (Flynn,2018). The culture is also defined a positive working atmosphere as well as the healthy avenues of communication and the support with the structure of the leadership. Culture at Tesco Company has led to enhanced healthy interpersonal relationships as well as a sense of belonging among the team members. Organisation culture has defined the performance of Tesco Company since it gives the desired individual satisfaction, sense of uncertainty concerning the management of the organisational problems. It also serves as a control mechanism to channel the desired behaviour and prevention of the undesired behaviour. Organisational culture has made the employees at Tesco to comprehend its norms, values, rules and regulations of the organisation.
   Flynn (2018) argues that the working culture at Tesco seems to be changing due to COVID-19 pandemic though the employees managed to consider the needs of the customers. The company had to change the manner in which it serves its customers and focused on online grocery shopping therefore being the first retailer to meet the needs of more than one million orders on weekly basis. There is so much uncertainty that is aligned to the present cycle of the pandemic (Franklin, 2011).  The management has to consider an approach of forward thinking to retain the desired organisational culture. For instance Tesco had to employ more than 50,000 employees to assist in the delivery process.  It was successful since the employees were able to have a smooth transition since the culture of the company as supportive. There is also the desired support on work life balance that means Tesco as a retailer was well-versed with the use of technology that has made the employees to collaborate in an effective way (Davies, 2011). Tesco being a retailer company has to consider getting the teams together despite the communication inability that leaves most of the workers isolated. The company has to consider rolling out a rotating working buddy programs that fosters easy communication and builds the right working relations among the employees. Then, making it easier to sort out the problems of the employees.
   Nevertheless, Tesco as one of the biggest retailers need to change its culture as well as reinvent the brand. The change in culture requires transformation in both the process as well as proposition of the brand.
5. [bookmark: _Toc57055096]Evaluation of Tesco within its broader environment using environmental and organisational analysis techniques 
   Organisations are focused on comprehending the pivotal role that organisational culture plays in terms of employee commitment as well as continuity. Davies (2011) defines culture as the present beliefs, policies ideologies and practices fostered in an organisation. It is an aspect that makes the employees in the organisation to have the desired sense of direction and manipulate their behaviour with each other. However, the culture of Tesco has been largely affected by the emergence of COVID-19 pandemic. For instance the popular symbols of the organisation such as the open plan work places filled with people putting on suits have been replaced with personal protective equipment, wearing of masks and Perspex screen (GobiNathan,2014). The different rituals at Tesco such as the water coolers have been replaced with zoom calls. The organisations well known creativity and exploration in terms of products and services have been replaced with safety as well as resilience. It is a challenging aspect to retail organisations such as Tesco where the employees cannot work from home and meet the demands of the customers. At the same time they have given the company an opportunity to ascertain whether the organisational cultures can change when there is a wide societal jolt. It also poses a question whether culture can be transferred from the physical space to online offices.
   It mirrors the aspects of political, economic, social, technological and environmental factors. PESTLE analysis is regarded as one of the significant aspects that assist in the reorganization within the general environment. Below is a discussion of the Tesco’s   PESTLE analysis and how it affects the organisations culture and performance.
   Political factors : Tesco is regarded as a British Retailer that operates in different countries such as Poland, Ireland, Hungary, Malaysia, China and Czech. However, the company prospers in the United Kingdom due to political stability. However, the company has also been affected by Brexit due to a lot of uncertainty. The aspects of government policies as well as agenda can have either positive or negative impact on the culture of an organisation (Schein, 2017). The different policies regulated by the politicians can have an impact in the manner in which an organisation operates therefore affecting the culture of Tesco. For instance since the extension of the maternity leave for the employees from 3 to 6 months makes it easier for the parents to return to work with ease. Hence, making it easier for women to get to work thus affecting the gender ratio, style of communication and aggressive level that has an impact on the culture of Tesco.
   Economic Factors : Global recession has been entirely affected by the emergence of COVID-19 that has had a negative effect on the employees’ earnings that have a likelihood of decreasing and lose of employment. It is an aspect that leads to low purchasing power or customers switching to a cheaper brand. Economy has a significant effect since it defines the aspects of pricing and the purchasing power of the customers towards organisational products and services. The different aspects such as recession have an effect on the sales of Tesco Company. The company is affected with the manner in which the customers make their expenditures. Therefore the manner in which the economy affects the company is similar to the way it affects the employees in the organisation therefore affecting the culture of the organisation. For instance the aspect of recession and the emergence of COVID-19 pandemic has had a major effect on the employees lay- offs and heavy cost cutting that affects the motivation of the employees thus leading to a barrier in communication (Flynn, 2018). For companies like Tesco it slower the level of  innovation and upsurges the risk of loathing.
   Technological factors: Technology plays a crucial role in organisations in the present modern era. Technology keeps on evolving thus making it difficult for the companies to keep up with the changes. Tesco has incorporated different technological advances such as club cards and self -service check out for the convenience of the customers. Technology is an aspect that has transformed the manner in which retailers such as Tesco are operating in the market today. However, the use of technology has the greatest effect on the it’s culture presently. For instance the use of the online delivery system at Tesco has made it easier for the customers to get instant and quality services (Franklin, 2011). The use of the internet that steers the different applications has enhanced the communication levels making it easier for the employees and the customers to interact freely. Therefore, making the organisational culture more social with easier communication at different levels. On the other hand technology can also make the culture of the organisation to be more individual oriented when the increase in the use of machines minimizes the face to face interactions.
   Social Factors: Shopping habits for customers at Tesco had changed making the retailer to stick up both non-food and food products. However, the shopping habits have also significantly changed due to the rapid rise of COVID-19 pandemic. It is due to the customers at Tesco being made to adhere to safety regulations and social distancing during their shopping (Davies, 2011). Therefore leading to a seismic shift in the manner in which people shop. However, there are also increased online delivery services to avoid customers coming into contact with each other. The home deliveries have increased to up to 1.2 million deliveries.
   The number of goods demanded by the customers at Tesco is defined by their beliefs as well as attitude. However, in the present era most of the customers are becoming more aware of their health issues that have led to constant changes in food (Kummerow and Kirby, 2013). The company has considered the incorporation of organic food products to meet the needs of the customers. Social factors are considered to be the major determinants on how an organisation operates. However, it is majorly influenced by the public opinion and the expectations of the society. The negative perception of an organisation from the public domain has an effect on the company bottom line. On the other hand the society has also a high expectation for the organisation to be socially responsible in terms of promoting diversity and inclusivity, sustainability and high ethical standards (Maitland and Thomson, 2014). Tesco as an organisation has the highest score in corporate social responsibility in terms of the environment, labour and human rights. In terms of the environment the company has a target of attaining zero targets by 2050 in terms of carbon emission. The packaging waste has to be reduced by 25 percent by 2010 though its working on meeting its target.
   Corporate social responsibility has been incorporated into the culture of the organisation to define its success. The companies are well monitored in the present business world due to easy accessibility to information through different media channels such as face book, Instagram and twitter. Companies such as Tesco that have a vast workforce are geared towards ensuring equality issues are reviewed in terms of the employees’ remunerations. The males and females are accorded comparable pay to eliminate inequality.
   Legal Factors: An organisation is defined by the desired laws and legal regulations. The legal factors have been regarded to be out the companies control though they have an effect on its operational boundary. Companies such as Tesco have to consider the different legal laws in the different countries that have a vast effect on their culture (Frost, 2011). For instance the labour laws such as the equality Act and the minimum wage law mold the manner in which Tesco performs its activities, the recruitment of employees, compensation and organisational culture. Tesco being a global retailer with branches in various countries has to consider adhering to the different laws and regulations and how they have an effect on the countries culture.
   Environmental : Companies in the United Kingdom are facing immense pressure on addressing the different government issues. Tesco as an organisation has incorporated different initiatives such as removing one billion pieces of plastic package by the end of 2020.The company is also committed by the minimization of its carbon foot print by 5% by 2020.The company is also geared towards reducing waste by up surging the social conscience of the customers. The environmental factors have a great influence of how people work in different parts of the world that affect the culture of the organisation
   Maitland and Thomson (2014) reiterate that Leadership is an important aspect   that has a direct effect on the culture of the organisation that entails engagement of the employee and the environment. Leadership is an aspect that defines the basis of culture through employee empowerment to attain the set organisational mission. Leaders are regarded to provide a sense of vision, purpose, mentorship and inspiration to their followers. However, the leader has to adopt the right leadership style that molds the experience, engagement and   wellbeing of the employees (Chang and Lee, 2017). Organisational culture and transformational leadership go hand in hand to determine the effectiveness of an organisation. It has been observed that the qualities of a transformation leader lead to great performance beyond expectation.  According to Davies (2011), a transformational leader approaches leadership as a social process by considering how leaders stimulate their followers to exceed their own self- interest for the sake of the team. Transformational leaders are considered to provide inspiration to their followers to adopt the desired goals as values that are in conjunction with the vision of the leader. In spite of the leaders working within the organisational culture they also focus on changing the organisational culture. It is a leadership style desired at Tesco Company since it creates an environment where the employees are steered towards attaining the goals of the organisation (Franklin, 2011). Transformational leader creates an environment that is adaptive, integrating and having the desired mission. Therefore transformative leadership style provides an innovative culture that defines the desired creativity among the employees. However, the leaders find it difficult to manage the employees in accordance to the organisational culture.
   Participative leadership is majorly focused on building the desired consensus among the employees at Tesco. It is dedicated on attaining trust as well as commitment to achieve the desired organisational change. Despite leaders being accorded the responsibility of making decisions it has to be steered through collaboration, compromise as well as consensus building by engaging the employees (Maitland and Thomson, 2014). Therefore participative leadership at Tesco fosters the aspect of information sharing that makes it easier for the employees to air out their views. Tesco is regarded as a retailer company that requires quality products and services cultivated through a culture of innovation. Innovation can only be attained when the employees are given the opportunity to share the required values and engagement. Moreover, there is need for open communication and shared values that is defined by the participative leadership for innovation to succeed (Burnes, 2013).
   Supportive leadership at Tesco has reaped the desired beneficial aspects during this crisis epoch. The employees have required leaders that are supportive in terms of being approachable, empathetic and showcasing concern for the employees (Burnes, 2013). When employees are treated with the desired respect they feel respected and cared for by the employees. It makes it easier for the employees to work effectively in time of crisis due to the build -up trust to assist in managing uncertainty (Archer and Cameron, 2013). Supportive leadership at Tesco due to the high number of employees has been defined by open communication and dialogue for constructive feedback. The leaders at the more are more than willing to listen to the employees instead of setting rules and policies. Therefore making it easier to cope up with stressful events.
   However, the emergence of Covid-19 has posed a challenge to organisational leadership. It is important for the present leaders to be resilient to the whole organisation including the employees and has to be inclusive of the emotional, physiological and physical endurance. Leaders in the organisation have to foster a sense of calmness and be ready to support the employees at all costs (Franklin, 2011). The resilient characteristics of the leaders in the present time of COVID-19 have a positive effect on the employees’ performance, engagement, creativity and their helping behaviour. Leaders have to go an extra mile of showcasing the employees’ safety, security and health instead of their performance. Therefore there is need for the development of the situational leadership theory. It is an aspect that ensures the leaders adapt the desired management style in accordance to the emergence of COVID-19.The leadership style has to transform in terms of structure to suit the changing conditions of the market (Chang and Lee, 2017). There is also need for the employees to be equipped the right resources and training to improve their level of motivation and stick to social distancing practices. Finally the leaders have to engage with the ecosystem of the business to succeed during this challenging period.
   In a nutshell, the aspect of leadership during this period has been put into test. The manner in which organisations such as Tesco are operating has greatly changed over time. Most of the responsibilities are done online with the hope of meeting the needs of the customers. The aspect of team collaboration and moral support has been demeaned. However, presently an organisation requires diverse leadership style since it sets out the tone of the organisational culture. The leaders have to make decisions on how the goals and policies are to be executed rather than making the goals and policies.

6. [bookmark: _Toc57055097]The cultural and ethical behaviour present at Tesco Company 	
   According to Frost (2011), ethic is considered to the principle that defines what is wrong and right. Ethics is regarded to be the heart of the workplace that is defined by its goals, policies and practices. The ethical standards in an organisation are defined by the laws, policies, procedures and moral standards of the employees. Culture refers to the attitudes, values, goals and practices that are shared by individuals in a group organisation and society (Flynn, 2018). Culture is an aspect that provides a reflection of the moral and ethical beliefs as well as standards that showcase how people behave and interact with others. Ethics in the organisation provides the required rules that provide the right guidance in making decisions concerning the diverse circumstances. Culture has the values that determine what is right and wrong in an organisation (Denton, 2018). Tesco as a retailer company has set the required rules that determine how the employees have to perform their roles. For instance at Tesco it is unethical to give undesirable services to the employees. Additionally it is ethical for the employees to be dressed properly at all times not to showcase discrimination to other employees. It is an aspect that has made the retailer to meet the required objectives and have a shared sense of purposes (Denton, 2018). Unethical practices in the organisation have a staggering effect on the organisation in form of fines. For instance the emergence of the Enron scandal tarnished the image of the organisation. Companies have been seen paying millions of fines due to unethical behaviour. Therefore businesses that have the desired ethics at the workplace outperform its competitors in terms of business growth.
   Ethics in an organisation serves a compass to provide the desired direction on how they behave towards each other, comprehend and fulfill the desired responsibilities to the society. However, the ethical beliefs that are held by individuals can also be mirrored in the values, practices and policies that mold the choices made by the management (Archer and Camerron,2013). Employees can make the desired ethical decisions that promote the values of the organisation when their personal values are aligned to the norms of the company. The personal values of the employees at Tesco define on how they undertake the assigned roles and responsibilities. The values play a significant role in developing culture, mind, attitude and behaviour of the employees in the organisation (Schein, 2017). It is due to the values generating the desired programs that create the right rituals and attitudes. Moreover culture is an aspect that is showcased through symbols and rituals.
   An ethical organisational culture provides the right guidance concerning the right decisions. It leads to the build- up of the employees’ loyalty in that when customers believe that they are a treated in a manner it leads to repeat customers (Gobi Nathan, 2014). It steers a sense of responsibility as well as the safeguarding of the right image and reputation of the organisation. It fosters a positive working environment that makes the customers honest concerning their capabilities as well as employees. Moreover, it promotes the desired commitment that is required to manage the organisations most difficult challenges 9Archer and Cameroon, 2013). Tesco as accompany has built the desired ethical blocks that make the employees believe in the leaders due to fairness, respect and trustworthiness. Consequently, leading to attaining of the corporate objectives.
7. [bookmark: _Toc57055098]Conclusion 
   To sum up the outbreak of the COVID-19 pandemic globally has presented a significant problem to the organisations. Conversely the uncertainty and volatility has also presented opportunities for organisational learning, reinvention as well as evolution at the level of the organisation. Organisational culture seems to have been transformed in the manner in which employees have to work ,though its plays an important role on the employee recruitment as well as retention. However, the major challenge is posed by the continual working of the employees from home that leads to corporate culture being out of control. Organisational leadership seems to be changing, however, the leaders have to ensure they concentrate on the effect of COVID-19 and what they can do to guarantee positive culture among the employees. The leaders have to consider incorporating the supportive leadership technique that fosters empathy to the employees. Moreover, there is need for an ethical culture in an organisation to ensure the employees work in harmony and get the right guidance towards meeting the goals of the company. Ethical culture in the organisation is showcased in terms of the rules in the organisation concerning how effective employees have to perform their assigned roles.
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