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The respective report has been prepared to determine different ways for Dukes The Palm on the basis of some critical challenges. The parent organisation of the chosen entity is The Barcelo Group Which was established in Spain. The significant growth in the revenue stream and profit margin for Dukes The Palm has been seen in the post-pandemic period for raising the demands of the customers towards travelling. Most people preferred to book luxury hotels and gain authentic experiences and safety after the pandemic period. Besides that, the spending level of customers on purchasing hotel services has increased after easing the nationwide lockdown across the UAE. The respective business is experiencing some barriers related to different areas of the organisational process that require change management procedures and practices. Along with that, the study has recognised several key sustainable issues that the hotel business has been dealing with. In this regard, issues related to supply chain disruption, poor employee engagement, poor customer experience and a lack of business transparency have been identified. The problems have been identified from different sources such as reviews given by different customers. Apart from that, the study has shed light on multiple internal and external factors which directly or indirectly impact the operations of the hotel brand. For this purpose, analytical tools such as PESTLE, SWOT and TOWS analysis have been involved. Using the PESTLE analysis, the external factors affecting business have been evaluated and factors such as political, social and technological have been considered. It has been observed that the political stability of a country broadly impacts business operations and as the UAE is a politically stable nation, it has benefitted Dukes The Palm. The external analysis has also brought out that technological advancement is one of the latest trends in the UAE hospitality industry (Whittington, 2020). This has promoted the hotel business to involve the latest technologies such as AI, ML and Cloud Computing. Furthermore, the study has evaluated the strengths, weaknesses, threats and opportunities of Dukes The Palm using SWOT and TOWS analysis. The internal analysis has highlighted that strong market presence and diversified services and offers are some of its strengths, while customer services and supply chain disruption are some of its weaknesses. These strengths have enabled several opportunities such as attracting new customers and making technological changes (Noordzife, 2014). Finally, the weaknesses have posed several threats such as high operational costs and decreased business productivity. Creating partnerships with local suppliers and using open communication systems while collaborating with them has been determined here to cover the disrupted condition of the supply chain. Besides that, the application of Kotters’ change management tool can guide the authority of this organisation to integrate these strategies properly. Apart from that, the introduction of digital courses, short-term learning programs and different certification courses acts as the probable solution to lower employee engagement. Changes in the reward policies and feedback mechanism can improve the efficiency and productivity of the workers within this hotel. The report has suggested the recommendation to Dukes The Palm to develop their technological implementation for offering advanced level customer service. It has been considered as beneficial component for the guest to get a customised room that can enhance their satisfaction. It has been portrayed that Dukes The Palm needs to update the version of their mobile application that can allow the customers to easily access services. The updated version of the mobile application needs to cover all the amenities of the hotel along with offering special discounts for the company. Along with that, the report has focused on technological developments of this company for enhancing cybersecurity by protecting customer data. Lewin's Change management model has been elaborated in the report for adopting the change scenarios of Dukes The Palm. There are diverse complaints by customers regarding the room's quality. Based on this, the report has identified a lack of ethical consideration along with maintaining transparency by this company. Regarding this, it has been recommended for Dukes The Palm to develop its room infrastructure along with designing the room with modern appliances. The report has evaluated that these fractures would be beneficial for the company to offer exclusive room services to the guests. Along with that, the report has found disruption in payment faced by the customers while they also face trouble in getting their money. The report has determined that refund policies for cancellation services need to be developed and it has been suggested to implement this policy effectively. The report has provided recommendations on including maximum times for getting a refund by the customer. The report has been included the ADKAR model for suggesting Dukes The Palm to change their ethical practise-related strategies along with improving it.  
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Organisational consultants allow organisations to identify a variety of problems such as change management, sustainability and others and support them in understanding the ways to mitigate risks or disputes. The respective report will be prepared to address four major issues that are problematic for the chosen hotel named Dukes The Palm. The respective hospitality organisation comes under The Barcelo Group, which was founded by Simon Barcelo in 1931 in Spain. This large leading group has a hotel division which covers around 250 hotel organisations and over 55,000 rooms in around 22 countries. The Barcelo Group has been providing 85 years of experience in the international and national tourism industry particularly in travel and hotels. Dukes The Palm is situated in Palm Jumeirah, Dubai, UAE. It is aimed at integrating the British Charm and cosmopolitan luxury. The selected organisation is recognised as the Royal Hideaway Hotel with some features like 285 well-furnished service apartments and amenities with clear views of the Arabian Gulf, 279 luxury rooms and better room and food service facilities. The chosen property serves a state-of-the-art gym with modern equipment to cater for the fitness demands of the guests. (dukesthepalm, 2024).  All suits and rooms have a satellite TV with flat-screen, spacious wardrobes, Floris toiletries, and so on. Dukes The Palm is easily accessible from DXB or Dubai International Airport and DWC or AI Maktoum International Airport. In 2018, the total number of working colleagues in this group was around 33,378 people, achieving a turnover of around €4,383.4 million and an EBITDA of €348 million. In 2023, the revenue generated by the parent group of this hotel was recorded as around €6.7 billion accounting for a 17% hike in comparison with the previous year. The total income percentage was around  €5,730 million, which was gained by Dukes The Palm in 2022, with a significant growth rate. (López, 2024). However, the mentioned firm is facing several issues such as improper supply chain management, poor staff engagement, improper ethical policy and ineffective customer service. 
During the pandemic, the sales volume and profit levels of the selected hotels in the UAE have declined because of the travel restrictions and fewer visitors. The operations of Dukes The Palm due to the supply chain issues have been severely impacted by unprecedented events like COVID-19. Pandemic and Brexit. Besides that, room services, sizes and food prices of the hotel were criticised by some guests after experiencing the low quality of services (Fong et al., 2021). This hotel did not undertake proper initiatives related to ethical practices at the previous time because of a lack of awareness among the staff. Due to improper workforce engagement, the organisation has not been able to offer smooth and outstanding customer experiences in recent times. The particular consultancy firm will help the hotel to provide better strategies such as dispute resolution or risk mitigation after addressing the problematic issues. The report will discuss different frameworks related to the organisational environment such as TOWS, PESTLE and SWOT for developing a better understanding of the identified problems. Besides that, different probable strategies against the issues of the hotel along with change management practices will be also covered here. The success measure of the suggested strategies will be highlighted here. The report will mention the major benefits of the implemented strategies. The costs related to the mentioned recommendations will be stated in this report.  The following report will frame an action plan for Dukes The Palm, the Royal Hideaway Hotel including the issues, solutions, time scale, desired outcome, forecasted budget and the completion date
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Supply chain disruptions: The supply chain is a crucial aspect of business operation which significantly affects the day-to-day functions of a business (Blanchard, 2021). The hotel, Dukes the Palm is facing a major issue in maintaining its supply chain, especially after the Covid-19 pandemic. Because of this issue, the hotel brand is unable to provide services to their customers of its full potential which is adversely impacting its brand perception. The hotel business faces challenges in arranging its accommodations as well as having to invest a higher cost in its operational process. 
Poor employee engagement: Employment engagement is one of the critical elements which broadly affect the overall operations of a business. Precisely, in the context of the hospitality business, employee engagement is vital for better customer services and seamless business operations. However, it has been found that Dukes The Palm has a critical issue of employee engagement. This is a major challenge for the hotel business. According to recently published data, engaged employees can lead to a significant hike of 10% in customer satisfaction. Additionally, a 5% increase in employee engagement can boost a 3% increase in customer satisfaction (hospitalityinsights, 2024). Thus, it would be important for Dukes The Palm to work on improving its employee engagement. 
Poor customer experience: Customer experience is equally important in the hospitality industry and 77% of businesses say that customer service operations boost customer retention (Amaresan, 2024). Regardless of this fact, Dukes The Palm is facing a major challenge in operating its customer services. This can even be understood in a better way with the review of a few customers for Dukes The Palm. One of the customers has claimed that the hotel has poor services and does not appear value for money (tripadvisor, 2023). Thus, it would be important for Dukes The Palm to improve its customer service so that it would be able to increase the experience of its customers. 
Issues in Ethical Practices:  Ethical practices are pivotal for maintaining the credibility and integrity of a business. It broadly influences perspectives of customers and increases or decreases revenue of the business. Dukes The Hotel is also facing issues related to ethical business operations. For instance, one of the customers has shared that the hotel has created issues with the security deposits of customers, while another claimed to have issues in refunds and payments (tripadvisor, 2023). These issues primarily arise because of a lack of transparency in its process.
[bookmark: _ya5rg08jub3k][bookmark: _Toc179218506]PESTLE Analysis
PESTLE analysis is a prominent framework to evaluate the external factors that directly or indirectly impact a business. It is based on the macro environment of business dynamic consisting of six major factors: Political, Economic, Social, Technological, Legal and Environmental. The following analysis will be conducted in the external environment of the United Arab Emirates (UAE) affecting Dukes The Palm. 
	Factors
	Analysis

	Political Factor
	Political factors are some of the most critical factors that directly influence operations of a business. In the context of Dukes The Palm, political stability and regulations of the country of its operations are such factors. The United Arab Emirates is a politically stable country with a good percentile of 70.28% in 2020 in political stability and absence of violence (tradingeconomics, 2024). Additionally, the country is estimated to be stable between 2024 to 2028 (country.eiu, 2024). This can be beneficial for the hotel brand which would provide it with opportunities to function seamlessly without many political hindrances. 

	Economic Factor
	Economic factors are another crucial external factor which broadly impacts a business. For instance, the inflation rate of the UAE has been growing over a few years. It was calculated at 4.84% in the fiscal year 2022 and was growing at a rate of 2.2% between 2008 to 2022 (worlddata, 2024). With an increasing inflation rate, things and services become costlier and businesses like Dukes The Palm have to face challenges in maintaining its process at a lower cost. It also impacts their revenue and profit margin which hinders their opportunities to make investments in various opportunities.  

	Social Factor
	There are various social factors such as customer choice and changing business environment that influence the practices of a business. In the UAE, the trends of sustainable business practices have been significantly increasing. Businesses, as well as customers, are preferring more sustainable options such as the use of renewable energy, increasing the use of recycled products and adopting tech-driven operations (moretoplastic, 2024). However, it has been observed that sustainability is one of the major issues of Dukes The Palm and the hotel business may have to face difficulties in its operation. 

	Technological Factor
	With the significant growth of digitalisation, technological factors have a major impact on business operations. For instance, there has been a rapid shift in technological advancement in the hospitality industry in the UAE. Businesses there are incorporating the latest technologies such as hotel CRM software, virtual and augmented reality, AI-powered tools and hotel self-check-in kiosks (metasphere, 2021). These technologies play a crucial role in enhancing the experience of customers and boost its operations. Therefore, it would be crucial for Dukes The Hotel to improve technological changes in its operations and attain a competitive edge in the industry. 

	Legal Factor
	There are several legal factors such as legal rules and regulations of a country which broadly impact business. According to Consumer Protection Law, it is critical for businesses to provide an appropriate and safe environment while purchasing goods or services. It also insists on informing them correct information about products or services they buy (u.ae, 2024). Along with that, the employment laws (i.e. federal law no. 33 of 2021) highlight providing a safe working environment to employees and maintaining their well-being (u.ae, 2024). It would be important for the hotel, Dukes The Palm to maintain these legal laws so that it can avoid any lawsuit. 

	Environmental Factor
	In order to run a business effectively, it is critical for businesses to consider various environmental factors such as climate change and global warming. For instance, global warming is rapidly increasing and is raised by 1.00C in July 2024 (climate.gov, 2024). This poses a critical threat to businesses operating globally. Simultaneously, Dukes The Palm may also have to face difficulties in maintaining the sustainability of services. 
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SWOT analysis is an analytical framework which examines the internal factors that impact a business. In the following analysis, the strengths, weaknesses, opportunities and threats of Dukes The Palms will be evaluated:
	Strengths
	Weaknesses 

	Strong Market Presence: Dukes The Palm Hotel has been operating in the market since 1931 (dukesthepalm, 2024). An old operation has developed trust among customers and fortified its strong market presence.
Diversified services and offers: Dukes The Palm has diversified services such as restaurants, bars and hotels and offers a wide range of discounts to customers. These diversified services and offers are a key strength of the brand. 
Robust Infrastructure: The hotel business has a strong infrastructures consisting of services such as in-room dining (dukesthepalm, 2024). This attracts more customers. 
	Poor Customer Service: One of the major weaknesses of Dukes The Palm is its customer service and many customers have conveyed their dissatisfaction in this regard. 
Supply Chain Disruption: Supply chain disruption is another negative point of the business, especially after the Covid-19 pandemic.
Lack of employee engagement: Employee engagement is crucial for better productivity and performance. Dukes The Palm is also facing challenges in maintaining employee engagement. 

	Opportunities
	Threats

	Attracting new customers: The hotel brand has a strong market presence which provides it with a good opportunity to attract new customers and boost business growth. 
Make Technological Changes: The hospitality industry is making a significant technological advancement in the UAE and is one of the major trends. Thus, Dukes The Palm has a good opportunity to make technological changes in its operations. 
Cater a wider audience: The hotel business operates in 22 different countries and has more than 55,000 rooms (statista, 2024). This provides a great opportunity for the hotel brand to cater to a wider audience. 
	Increasing Market Competition: The United Arab Emirates is one of the leading tourist destinations in the Middle East. It has more than 150 luxury hotels which has increased competition in the market and poses a major threat for Dukes The Palm. 
Increase operational cost: Supply chain disruption is a critical weakness of the hotel business which can pose challenges in operating its function at a low cost.
Decreased business productivity: A lack of employee engagement can lead to lower business productivity for Dukes The Palm. 
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	Internal Factors 

	External Factors
	
	Strengths 
	Weaknesses

	
	Opportunities
	Dukes The Palm can effectively use its strengths to grab many of its opportunities. For instance, the hotel business can utilise its strong market position to grab opportunities to attract new customers. In this regard, the brand can effectively incorporate its strategic marketing tactics to promote a positive image of itself. This will increase the growth of the business and foster its revenue. This will also be helpful in making healthy investments in technological advancement which will help grab the opportunity of making technological changes. 
	The hotel brand can overcome many of its weaknesses by exploiting external opportunities. In order to illustrate, poor customer service is a major weakness of Dukes The Palm. The brand can utilise the opportunity to make technological changes and integrate various digital technologies such as AI, ML and Cloud Computing to enhance its customer service (Mavridopoulou and O'Mahoney, 2020). Additionally, technological advancement can also be useful in addressing the issues of supply chain disruption. This will improve its operation and will foster its growth. 

	
	Threats
	Dukes The Palm can exploit its strengths in order to mitigate external threats. In order to illustrate, high competition is a major threat to the hotel brand. Thus, to overcome this challenge, it can exploit its strengths of diversified services and offers and take a competitive edge in the market. Along with that, making use of robust infrastructure to strengthen its supply chain disruption would negate its threat to the supply chain. 
	The hotel brand can make strategies to work on its weaknesses so that it would be able to negate external threats. In this regard, Dukes The Palm can establish strategies to overcome issues related to employee engagement. It would be helpful in addressing threats associated with business productivity (Baron and Armstrong, 2007). In addition to this, by working on its supply chain disruption, the brand can negate the threat of high operational costs.  
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Maintaining diversity in the supply chain
Strategies for Improvement: Dukes The Palm should not rely on only a single source of the supply chain to avoid the issues of the supply chain during the fluctuating conditions of the global economy. Creating partnerships with multiple reliable partners will be useful for removing the issues regarding the quick supply of foods, beverages and non-food items (Tan and Despotis, 2021). Apart from that, local sourcing of the essentials will be effective for this renowned brand to avoid interruptions in the global supply chain due to different unprecedented international events. Building strong relationships with local suppliers through open communication channels may allow this organisation to remove conflicts, maintain the constant flow of products and navigate the problems accordingly (Lin and Kim, 2020).
Change management strategy: The mentioned organisation can implement Kotter’s change management model to reduce resistance to organisational change. The particular theory with eight separate steps can help Dukes The Palm to overcome issues related to changes in the supply chain operations (Wentworth et al., 2020). Identification of the vulnerabilities of supply chains like delays and low-quality products and communicating these risks with stakeholders will allow them to create a sense of urgency for further improvement. Determining a clear vision regarding the diversification of the suppliers and sharing it with the team members will be necessary for implementing the respective changes. Besides that, the implementation of digital collaboration tools while making partnerships with local suppliers plays a vital role in achieving short-term as well as long-term changes in the supply chain and flexibility as well (Kotter, 2012).
Measure of Success: Measuring the KPIs or key performance indicators of the local suppliers and the operational team of Dukes The Palm will allow the hotel to track the success of this change. The real-time insights into the gap between the order and delivery of the goods or services will be one of the significant KPIs for this strategy (Aigbedo, 2021). Apart from that, the capacity of local suppliers to meet delivery deadlines and avoid unnecessary delays will act as a significant KPI. The maintenance of a balanced inventory turnover can help the respective hotel remove the overstocking and inventory buffering of important goods (Sittrop and Crosthwaite, 2021). 
The implementation of employee development, training and clear communication channels
Strategies for Improvement: The investment in the employee learning and development programs will be relevant for delivering outstanding customer service. Dukes The Palm should focus on employee autonomy, mentorships, training and certification programs and ensure them to obtain career advancement opportunities (Carlisle et al., 2023). It will allow them to improve job satisfaction and engagement levels among the team members. The implementation of clear communication can influence them to communicate with each other and reduce misunderstandings within the team. The management of the hotel needs to focus on employee wellness, and reward and recognition programs to raise the engagement level of the potential staff. Monitoring the performances of the team members regularly and implementing different wellness and motivational strategies can be useful in eliminating the issues of poor engagement within the workforce (Wynn et al., 2022).
Change management strategy: Nudge theory can be useful to promote the behavioural science concept. This theory states that the behaviours and decisions of people can be influenced by any kind of small changes in predictable ways without enforcing them. The particular model is used as a modern and flexible change management concept within the workplace (Tikotsky et al., 2020). With the assistance of this model, the workers of Dukes The Palm can think, make informed decisions and behave as per the changes accordingly.  The successful implementation of the nudge model can support the colleagues of the chosen hotel to improve the sense of trust, and belongingness while improving cognitive skills and abilities within the job settings. The nudge framework acts as a powerful tool for the change management process of Dukes The Palm. In order to encourage engagement and collaboration, a nudge can be used as the social norm for creating a productive working environment with proper collaboration and employee engagement (Leets et al., 2020). 
The measure of  Success: It is important for the higher management of Dukes The Palm to measure the employee satisfaction rate (Kallou and Kikilia, 2021). The percentage of employee retention and satisfaction rate after implementation of the employee engagement will indicate the success of this measure. Besides that, the reduction in the absenteeism rate of the employees indicates whether the employees are actively engaged and properly satisfied or not. It is also necessary for the chosen hotel to monitor whether all employees are successfully participating in the training and career advancement programs or not to measure the success of the particular strategy (Michael and Fotiadis, 2022).
Costs aligned with the recommendations
According to the suggestions delivered to the Dukes The Palm, around 130000 British pounds will be necessary. To use effective change management practices, the organisation must invest more money in the incorporation of digital technologies such as mobile applications, online collaboration tools and others. The implementation of the developed and upgraded versions of software and maintenance of all parts of those tools will require more investment. Apart from that, the spending of the capital on continuous learning and development sessions is also required to enhance the profitability levels of the organisation. Capitalising on the reward packages will be necessary for contributing to the constant organisational growth as well (Inkson and Minnaert, 2022).
Incorporating advanced technologies in customer service 
Strategy for improvement
Technologies have brought remarkable changes in the operational management of hotel brands as well as serving the guests more effectively (Grewal et al., 2020). The potential customer service is one of the key functional areas of an international hotel brand for boosting its reputation. Due to this, Dukes The Palm needs to incorporate advanced technologies to serve their customers better. It can be beneficial for improving the efficiency in managing the guests along with providing an exclusive experience to the customers. Regarding this, the company can develop their websites with upgrading technologies for informing the customer about their special discounts and programmes on customers' loyalty. Mobile applications are one of the user-friendly initiatives by hotel brands as they allow customers to communicate with the company freely and frequently (Parapanos and Michopoulou, 2023). Due to this, Dukes The Palm can upgrade their mobile application which needs to include flexible features for the users. It can facilitate the company to offer room customisation benefits for the customers. The company can explore more technological initiatives for offering customer service from time to time. Along with that, technological implementations of Integrated Voice Response (IVR) are a crucial aspect of hotel brands for being responsive to the customers instantly (McLean and Barhorst, 2022). Dukes The Palm needs to utilise IVR that allows the guest to inform their needs to the hotel management. 
Change management strategy
Technological development in customer service heavily reflects on improving communication as well as maintaining consistency in their offering of services. Lewin’s change management model can be followed by Dukes The Palm for accomplishing the services (Burnes, 2020). As per this model, unfreezing the initial stage, allows a company to analyse the present situation that enables them to determine the area for improvement. Dukes The Palm needs to focus on their existing state and identify the area that can be developed for advancing their services.  Due to this, the hotel brand needs to identify the technological aspects that can be upgraded to improve the process of guess management. The next stage of this change management model is Change that fosters the implication process. In this context, Dukes The Palm needs to schedule effective training programmes that will help employees to adopt the change.  Refreeze, the final stage of Lewin’s change management, can be beneficial for Dukes The Palm to review the changing environment (Errida, A. and Lotfi, B., 2021).       
Measure of success
Dukes The Palm needs to measure the success of the improvement process after initiating the strategies for addressing the issue. Digital tools and technology will enable the company to generate the customer feedback that is required to be evaluated for betterment.  The evaluation of guest feedback will facilitate Dukes The Palm to measure the success on their strategy. Along with that, the company needs to determine the effectiveness of customer-employee communication that can impact on the measuring success (Buttrick, 2009).
Waste Management
Improvement of ethical practices and policies
Strategy for improvement
Ethical practices are another part of a hotel brand and this practice ensures transparency by the hotel brands (Newton, 2010). Dukes The Palm needs to develop ethical considerations for advancing customer service. Along with that, the company needs to be focused on the well-being of the guests by improving the room condition of the hotel. Dukes The Palm can reshape their rooms with the help of modern infrastructure along with renovating the room to facilitate the guests. The service of the hotel needs to be value for the money that indicates the company can set prices based on available services (Kipping and Clark, 2012). However, the company needs to improvise the policies of the security returns along with offering the customer delicious food.  
Change management strategy
Ethical strategies and policies have a vital role in satisfying the stakeholders of the company (Fisman and Sullivan, 2014). Business success highly relies on the business ethics within a company that indicates the transparency of a business. ADKAR model is one of the suitable approaches to the implementation of the strategies for change management (Burroughs, 2023). Awareness is the initial stage of this model that enables a business to analyse the stakeholders who have different needs and perspectives. Dukes The Palm needs to focus on the different customer's needs including effective room decoration. The next step of this model is a desire that evaluates the company to to evaluate the desire of the customer regarding the changes. In this context, Dukes the Palm can align their organisational values and vision with the reason for incorporating the changes. The effort of training and knowledge on initiating the changes in room decoration can be facilitated by the company (Brandon, 2024). Enhancement of ability along with reinforcement are the final steps of a business that ensure to take potential changes. 
Measure of success
Dukes The Palm can measure their success by initiating the Key Performance Indicator (KPI) while they will try to improve strategic plans on customers' benefits as well as refund policies (Further Johnson, 2005). Another measurement process of this improvement strategy can be the customer's willingness on their deposit credits. Dukes The Palm is required to identify the Net Promoter Score (NPS) that can facilitate the company to determine the willingness of the customers to recommend the brands to others. 
[bookmark: _Toc179218511]Benefits of implementing change management strategy
Improve operational efficiency
Dukes The Palm has faced broader issues in disrupting the process of supply chain management that adversely impacts on operational efficiency. Collaboration with local suppliers allows the company to access their potential resources instantly (Alford and Jones, 2020). It highly impacts on strengthening the operational management of Dukes The Palm. The company can be facilitated to overcome the crisis. Along with that, the resilience of the local suppliers can enable the company to avoid excessive transportation costs. It improves the financial function of Dukes The Palm. 
Employees performance
Employee performance of a company can be fostered by the training and development programme. Different types of employee training programmes can impact on adopting the changing environment of the business as well as boosting employee capabilities. Due to this, the employees of Dukes The Palm can perform effectively in the changing business environment. However, communication between the employees can be also improved which will be effective in boosting employee's skills and capabilities (Bello and Bello, 2021).   
Customer satisfaction
Customer satisfaction is another benefit of implementing the strategies that Dukes The Palm can get based on implementing improvement strategies (Brint and Fry, 2021). Digital technologies are an effective way to manage guests along with providing them a better experience. The customers can book their rooms as well as customise their room decoration. Due to this, customer satisfaction will be increased that allows Dukes The Palm to boost the loyalty of the customers.   
Improving brand awareness
Ethical practices indicate the fair practices along with maintenance of transparency by Dukes The Palm. It increases the brand awareness of the hotel brand that facilitates the company to strengthen its revenue along with increasing the profit (Makrides et al., 2020.). Being an international brand, Dukes The Palm can get competitive advantages by enhancing the reputation of the brand. 
[bookmark: _Toc179218512]Costs aligned with the recommendations
According to the suggestions delivered to the Dukes The Palm, around 130000 British pounds will be necessary. To use effective change management practices, the organisation must invest more money in the incorporation of digital technologies such as mobile applications, online collaboration tools and others. The implementation of the developed and upgraded versions of software and maintenance of all parts of those tools will require more investment. Apart from that, the spending of the capital on continuous learning and development sessions is also required to enhance the profitability levels of the organisation. Capitalising on the reward packages will be necessary for contributing to the constant organisational growth as well (Inkson and Minnaert, 2022).
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	Number

	Name of the  Issues
	Effective Solutions

	Outcomes

	Required Time scale

	Completion Date
	Probable Budget

	1.
	Disrupted supply chain 
	Dukes The Palm, a renowned hotel in Dubai will bring diversification in its suppliers to eliminate the issues regarding the flow and quality of the vegetables, beverages and other food items.  Besides that, the use of online collaboration tools and AI-based data analytics will be used by the mentioned hotel to reduce the excessive supply chain and operation-related costs and delays of the important products (O'Mahoney, 2021). 
	The regular supply of a variety of food and beverages will be obtained by the effective supply chain management process. It may lead to improving the quality of the foods as per the dietary requirements of the guests with cost-control practices (Turner and Turner, 2020).
	8 months
	5th June, 2025.
	£30000

	2.
	Poor customer service 
	In order to enhance the customer service process, the aforementioned company needs to invest in digital infrastructure like automation, AI technology and other tools. The  24*7 customer support with the help of advanced tools and the use of customer-centric approaches will allow Dukes The Palm to deliver exceptional customer service to the guests (Mariani and Borghi, 2021).
	Using these strategies, the respective hotel of Dubai can improve the efficiency level of the customer services and retain a variety of customers. Besides that, adopting different tools related to the data management of the guests will assist the organisation in attracting a wide range of visitors.
	9 months 
	8th September, 2025
	£40000

	3.
	Low employee engagement rate
	Raising the capital investment on the reward and wellness packages will be suitable for overcoming this issue. Additionally, the introduction of different certification courses, short one-to-one interactions and digital training courses will be applicable to boost the engagement level of all employees of the mentioned hotel.
	By integrating these relevant strategies, the hospitality organisation can retain the top talents with improved job satisfaction. It will provide more financial opportunities to Dukes The Palm to make every individual more satisfied and productive (Burnes, 2014). 
	7 months 
	10th May, 2025
	£30000

	4.
	Problems in ethical practices 
	The implementation of the proper data security infrastructure and other sustainable initiatives will enable the chosen organisation to deal with this issue. Promoting the code of ethics will be suitable for reducing this problem (Paul, 2020).
	These tactics will be suitable to promote ethical standards and improve the brand image as well. 
	10 months 
	20th October, 2025
	£30000
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[bookmark: _Toc179218514]Conclusion
The above discussion on the report has concluded that organisational consultation can be an effective support for Dukes The Palm to improve their performance. Dukes The Palm has consisted of a wide range of international hotel chains that include a broader workforce. The revenue growth of this company has been considered which indicates a wide range of growth opportunities in this company.  Along with that, diverse international airports that are situated in Dubai largely facilitate the Dukes The Palm for functioning their operation. However, it has been identified that Dukes The Palm have faced a challenging situation during the pandemic period. Due to disruption in transportation, the supply chain management of the company has faced several challenges that adversely impact on customer services of the company. It has been evaluated those challenges of supply chain disruption affected the brand perception that indicates the development of the business performance of a company (Cigolini et al., 2022). As per the strict guidelines and protocols of Covid-19, social distancing was required to be followed by every business. Dukes The Palm faced obstacles in arrangements of accommodation as the company needed to follow diverse COVID-19-related protocols while the company operated their business in different countries. However, the cost of the operational process has been increased and it has impacted on raising the price of the customer's services. The crisis in employee management has been identified as another issue for Dukes The Palm and customer satisfaction has been impacted by it. As a result of inadequate employee management initiatives led to ineffective performance (Hay, 2020). Due to this, customers get ineffective services that adversely impact on having a positive experience from the customers. Dukes The Palm has included issues related to ethical policies and practices. Based on this, customers faced trouble in refunding their payments along with security deposits. It has indicated a lack of ethical practices and transparency by the company.
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