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Summary of Key Points
My group discussed that the major changes Universal will face with the opening of a new theme park will be the queue times will go up and there will be new leaders who may not be prepared to take on the responsibilities as it is such a sudden change.
The leaders need to easily adapt to a situation and good at problem solving and they should focus on empowering and utilising the entire team. 
HR should put themselves in the shoes of the crew to identify any training gaps and they need to be able to listen to the team. 
Epic Universe will bring lots of revenue to Florida. There will be a demand for nearby hotels and restaurants which will bring higher occupancy, and they will be able to set their prices higher. It will create jobs for locals both in the park and in nearby tourism and hospitality businesses. However, it may take the shine away from other tourist attractions for example Disney, which loses money for those attractions and causes overcrowding in Universal.
Other leaders, for example, Walt Disney would walk the parks to see it from a customer's point of view which is something Universal could take on board and they could also utilise staff by asking them if they have any ideas on how to improve the park for customers. 
The key takeaway is that the entire team working at an attraction is crucial in an opening of a new park. Other theme parks could use this case study to see how to effectively open a new park.

Personal Viewpoint 
My viewpoint on this topic stayed the same throughout the discussion. It is a brilliant investment and have an impact on both Universal and Florida as a whole however there are some major problems that come with it. It will bring revenue to Florida and benefit nearby tourism and hospitality businesses by increasing Florida’s visitor number which means more demand for hotels and restaurants, and it will increase Florida’s economy and create jobs for locals. However, there are some problems that may occur such as overcrowding in Universal which will lead to longer queue times, taking the shine away from other local attractions such as Disney and there is a lot of technology based rides which may cause it to break down if Universal is not ready for them. The opening of Epic Universe will be great for other theme parks who want to do the same as it shows them how to effectively manage major changes and how to successfully launch a land in their theme park. More visitors are bound to come to universal as universal are only allowing visitors with park tickets one day at Epic Universe to effectively manage crowd control which means visitors will be scattered across the parks.

Evaluation
I believe that the team worked well together, and we bounced off each other’s ideas. I felt that we repeated what the other person was saying which was both positive and negative as it shows the ideas were thought by all of the team however there was a lack of original ideas. We didn’t get a chance to meet as a team in person, so we had to make do with online however Stephan and mine and Maria’s schedules incredibly clashed so me and Maria had to have a video call and update Stephan through email. We demonstrated teamwork through each person researching two topics however we got confused and thought it was more like a presentation than us being asked questions. I spent a lot of time researching it so that I could come up with the best answers I possibly could. Maria has been a big help with any questions I had regarding the project. Some of the questions I found difficult so let my team pick it up and some I knew straight away and could bring up a lot of information on as I had researched those questions. I didn’t know what questions I had to research which made it difficult. 

Suggestions for Improvement
 In the future the questions could have been given ahead of time so that if people wanted to research those questions they could. To split up the group work there could be specific topics or questions for each group member to answer which also individualises work if marks are separate. Clearer guidelines for the group would have made the amount of work in the project easier to manage, for example. each group member must have a certain number of points at every question or have done a certain amount of research. Set time in previous lessons would be beneficial to those groups who have busy or conflicting home lives and do not have time to get together as a group. Giving an example of how it will be done with example questions would make it easier to understand. Setting progress milestones would make the project look less daunting for example, topic proposal and drafts. Each member of the group could have an allocated time to speak as that ensures that everyone contributes to the discussion equally.
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