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Organizational culture has become a key factor for the sustainability and success of any business (Baker, 2002). Organizational culture can be defined as a group of characteristics like values, beliefs, attitudes, traditions, norms and customs that are instilled within the employees that would help to guide their behaviours and actions ethically and to work in harmony and coordination (Baker, 2002).
Google is a technology company established in 1998 by Larry page and Sergey Brin,  known as the most widely and globally used platform in the world. As well as being the most used internet search engine it also has other multiple technology tools that people use such as Gmail- since 2004 has been a widely used email provider. Chrome is very popular internet browser since 2008. Google also founded Android a mobile system network in 2007 and followed on with several collaboration tools like Google maps, google hangouts, google drives, google docs and google scholar (Schmidt, 2020)
This report will investigate into the Company’s organizational culture. It will include a critical assessment of environmental factors that could impact on Googles culture, this will be done through a PESTEL framework. The report will discuss some ethical elements and how they can be promoted in the organization as well as a look into some barriers to effective functioning of Googles culture along with recommendations to improve for the future.

[bookmark: _Toc149207151]PESTEL of Google
PESTEL is a tool used by businesses to help them understand the external or Macro environment they are working in. A PESTEL covers the political, economic, social, technological, environmental and legal factors that could impact the business positively and negatively in many different ways. Some frameworks have added a new E for ethical factors which has become a very important factor in businesses and cannot be ignored (Siddiqui, 2021). Google use PESTEL to gain in-depth information that can hugely affect the business survival. It allows the business to scan future problems that could threaten the business and also see opportunities to help better planning and business positioning (Yüksel, 2012).
Political-  these are decisions that are decreed by the country’s government as they have the upper hand over certain laws like tax policies and foreign trade laws etc (Kara, 2018).
· Google must abide with multiple political regulations and government practices as they operate globally such as international free trade agreements. This can impact Googles work culture positively and negatively. Wider free trade agreements will allow Google to ease  export of Google products around the world increasing in profits but can also be a targeted by restrictions on global operation due to international conflicts that will affect Googles revenue ultimately resulting in cutting costs across the organization.
· Google can have issues with company expansions due to political stability in different regions.
· Taxation policies in different countries can affect profits.
· Immigration policies- Google is committed to diversity and inclusion known to be one of the most diverse company’s in the world. Keeping in mind global operations means Google employ many foreign nationals. Changes to immigration policies can impact and limit the search for talent and recruitment (Isac et al, 2021).
Economic- these are the cognitive factors that have effect on the overall health of the economy impacting its performance(Siddiqui, A.A., 2021).
· Global economic health- the downturn of this can immediately effect Googles revenue which is dependent on advertising. Businesses will cut down on advertising with google as 1st step to reducing costs. Upturn on economic health, stability of major markets can also create opportunities for further business expansions and mergers with companies.
· Inflation rates- this can affect Google in both ways positive and negative impact. Google may need to adjust wages of employees to keep up with rising costs as this is important for Googles work culture to address employee concerns. Google may need to comply with high salary demands in order to retain and recruit good talent. Increased inflation is a sign of economic instability leading to less jobs which can affect employee morale as job insecurity will rise with a fall in Googles financial performance.
Google may be impacted by cost control measures which could affect employee benefits and incentives that could eventually affect work culture, motivation and productivity.
· Unemployment rates- high rates of unemployment could hugely effect consumer spending power as googles many paid services rely on consumer willingness to spend.
· High unemployment can create opportunities for Google with a surge in innovation and entrepreneurships 
Sociocultural are the demographics of society that the business operates in keeping in mind the changing and evolving trends amongst people, age, customs, health and lifestyle etc( Kara, 2018).
· Cultural diversity and inclusion- as Google operates and serves globally from diverse backgrounds- this means Google must keep up to date with services that will cater for all needs.
· Education- Googles services rely highly on users being able to use their services accurately and effectively. Regions with High rates in digital literacy will have more importance for Googles services.
· High competition for Google with rise in similar platforms can be threatening as online digital advertising will rise but can also be an opportunity as Google can encourage the work force for advancements and innovations and create better tools to create a larger customer base.
· Growing popularity of social media sites such as Facebook, Instagram, twitter and Snapchat can be a threat for Google as these sites are also being used to promote ads that will easily affect Googles revenue.
Technological- this factor refers to the growth of innovations and digitalisation and how this impacts a business in both ways good and bad (Gregoric, 2014).
· Google rely hugely on digital advancements and innovations to keep up with changing trends. The developing  countries is an opportunity for Google to expand their online services and products. This could result in increased business, new innovations and more productivity. Increased financial performance will encourage Google to invest in employee ideas and take risks giving its employees flexibility to work willingly with motivation creating a better work culture.
· Rapid growth of technological advancements means that Google must keep investing in continuous learning enabling its employees to develop skills to keep updated and competitive in the market.
· Increase in cyberthreats and data protection as digitalization increases. Googles work culture will have to become stricter in regard to trust, responsibility and transparency practices.
· Rapid growth of Artificial intelligence and cloud-based computing can be both, create opportunities for Google as well as challenges. The working culture of employees must learn to work alongside robots to increase organizational efficiency and productivity.
Environmental factors reflect on climate change, the scarcity of raw materials, sourcing ethically, pollution and carbon footprints that work towards damaging the planet(Gregoric, 2014).
· The growth of eco-friendly and green practices can affect or hinder Googles operations
· Increase in energy consumption means Google must continue to invest in 100% renewable energy to maintain environmental sustainability. This can also increase opportunities  with low cost of renewable energy, Google can improve their energy supply by strengthening their operation stability. This will also build stronger reputation and support CSR policies.
Legal factors are the laws the business must follow to legally work and comply with the laws of counties they are operating in (Gregoric, 2014).
· Data privacy laws -will affect Googles operations on how they collect and process user data in different parts around the world as laws on online privacy has increased with more restrictions
· Ethical behaviour laws-  code of conduct is very important for Google as its employees must comply with in order to avoid any legal issues concerning data privacy, anti-trust etc.
· Cyber security laws can differ in countries and must be practiced accordingly by employees  for the protection of sensitive information
· Advertising laws  must be complied with as certain countries have restrictions of what can be advertised and what can’t be.
· Fair labour practices are crucial for Google as they operate globally and must promote fairness within the work culture.
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Organizational culture of a business environment is seen as a key factor of successfully attracting and retaining top employees (Beltrán and Gulc, 2021). Culture was described by Isac et al., (2021) as an essential management concept that will guide and help survive the company in a competitive environment. Culture brings together shared values, beliefs, behaviours, organizational goals, company mission and vison along with strategies that will guide employees to interact within company code of conduct (Isac et al., 2021) .Organizational culture works as the functioning of a healthy and positive system that plays a huge impact on employee job satisfaction and the overall business performance (Dimitrakaki, 2022).
Google is known to have one of the best highly developed corporate cultures in the world, due to which Google is known to be 40% more productive compared to other companies (Isac, 2021). The McKinsey’s 7s model is a framework developed to guide a business to align its strategies and people to work around 7 key elements to ensure success, it is made up of three hard elements- strategy, structure and systems and four soft elements- shared values, skills, style and staff (Baishya, 2015).
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Figure 1 (Mckinseys 7s model, Google images)

Strategy-  This is the structured plan of the company. Googles strategy is based on technological innovations and creativity. The company is focused on organizing the worlds information to facilitate access and make it useful for everyone(Beltrán and Gulc, 2021). Google rely on continuously launching new products and improving older ones to remain competitive in the market and this is only possible with help of human resource, their most important asset who are the brains behind new innovations. Therefore, it is vital the company make its mission, vision and values clear to its employees that will help to achieve company goals (Beltrán and Gulc, 2021). The mission should clearly define what the business is and what they do. In the case of Google, the company mission is “ "to organize the world's information so that everyone can access and use it".  The vision explains what the company wants to create and achieve. It refers to the kind of environment it aims to develop in search of its future goals (Beltrán and Gulc, 2021). The vision will also work as a source of inspiration for employees to continuously motivate them to work for company achievements. the values are ethical policies of Google such as equal employment opportunities, fairness, inclusion and flexibility  that will guide employee behaviour to create a positive work culture. These together help to successfully implement strategies and achieve objectives.
Structure- this is the overall arrangement of the organizations people, activities and resources. Google organizational culture is of a Matrix corporate structure with a share of flatness. The matrix structure maintains division on Googles various services such as , Android, You tube, Nest, Cloud etc, as each service is operated independently with different set of workforce but however remain connected through the sharing of expert help and resources. The flatness refers to the limit on middle managers and the number of upper managements. Google believe the shorter the structure the easier and quicker the flow of information can pass down. Google uses this structure to promote open and free communication and give employees a voice to speak and share ideas that will encourage creativity and innovation and to speak directly to the  CEO with no middle involvement (Isac et al., 2021) .This sends out a sense of belonging and appreciation for employees as they are included in decision-making.
Systems- are Googles most important tools that enhance the work culture, efficiency and fosters collaboration in employees. The open communication channels such as emails, video conferencing, instant messaging, social networks create transparency and open communication that gives employees a voice to share ideas, experiment, make mistakes and learn from them. Google emphasize on performance management systems, feedback and peer recognition systems to promote employee motivation and improve job satisfaction. Extrinsic and intrinsic Reward systems are equally used to reward good work and achievements and to encourage further innovation. (Isac et al., 2021). The 20% of the time is another  system is a method Google uses to that allows employees to use 20%of their work time to be invested inti personal projects. This encourages ideas and innovations that can later be bought by Google if they have potential value (Beltrán and Gulc, 2021).
Shared values- culture refers to the shared beliefs, values and behaviours, therefore it relates to the belief that knowledge should be shared within the organization. Sharing such values increases and fosters trust and loyalty within its employees. Googles corporate culture reflects on their shared beliefs that their innovations are designed for customer needs and to enable the best service. Equal contribution of ideas from  employees are critical and so an open and inclusive environment is very important for creativity (Ahmed et al., 2016).
Skills- Googles focuses on attracting top quality talent from across the world as their business depends on new skills and ideas. To enhance the work culture, Google have designed professional development training programmes to improve employee skills and learning programmes to help employees pursue continuous knowledge which is vital for new ideas and to keep up with the evolving trends.
Style-Leadership is a crucial factor that relates to culture and go hand in hand (Tran, 2017). Google believe in democracy and feel it is very important that its employees feel a sense of belonging and so focus highly on individual needs and demands. Google style their workplaces to feel like home. Employees are given three free meals a day along with snacks, Gym, indoor swimming pools, entertainment- game rooms and offices that look like tents so they can relax and stay in for longer hours. Googles leaders believe this promotes a healthy work culture that would foster greater ideas and innovations through encouragement and by attracting and retaining the best talents (Dimitrakaki, 2022).
Staff-  Since its establishment, for Google their staff have been vital to success, they are an asset to the company. Leader provides their staff the best job satisfaction they can as they believe it to be a long-term investment for the company because people are as important as technology for Google. It is important for Google that its staff is creative and can work and collaborate together to innovate a quality product (Beltrán and Gulc, 2021).Working with a diverse workforce from  various backgrounds makes it even more important for Google to treat their employees with fairness and equality and as a family
[bookmark: _Toc149207153]Ethical dilemma
Ethics are the moral principles held by an individual that guides them to differentiate between right and wrong and the ethical dilemmas are when an individual is faced with problems between options that could violate and compromise with core values.(Trobeez et al., 2017).
Google being such a large digital company has been targeted to many ethical issues. One issue that can have huge impact on the organizations culture is the collection of users data and its handling that could violate privacy laws. As a online digital company it is very important Google keep track of users activity and interests as this helps to understand the growing needs of customers and so products can be advertised accordingly. The more the data Google collect the higher the concerns will be of how well and securely it is used and stored. If user data is misused then this can have huge impact on Googles culture, reputation and company as well as customer perception (Grunes, 2012). Due to the collection of huge data, customers receive extensive custom-made services but however Google must pay attention to the depth of information that is collected and whether it should be used or not as loss of privacy can result in loss in quality service and product (Grunes, 2012).
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Effective Organizational culture is made up of values, well planned -strategies, leadership, ethical policies and employee performance and if any is affected it can hinder and become a barrier for effective functioning(Tedla, 2016). Communication issues is a huge barrier because Google employing a diverse background workforce can face many challenges if effective communication is restricted. It will become difficult for the many teams and departments to communicate and pass on critical information. This could also create misunderstandings leading to delays in important activities resulting in slow productivity (Tedla, 2016).
Leadership is vital for a business as they don’t just manage human resource, but the activities connected. Tedla,(2016) noted when leaders focus on social change, it has instant positive impact on humans and the environment. With Googles open and flexible culture, it is important leadership is as relaxed as the environment so employees don’t feel any pressure during work that can restrict their creativity. Unethical leadership can significantly demotivate employee morale and create a toxic work environment (Riege,2005).
Resistance to change-Learning and development is a important factor for the functioning of a smooth culture. Googles employees must continuously stay up to date with change and evolving technology for competitive advantage but if employees struggle and feel under pressure, this could impact Googles sustainability as it will affect performance and productivity (Tedla, 2016).
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· Google must identify and focus on the silent barriers that could be affecting organizational performance through personal interviews from staff, surveys that could bring out concerns and issues they are facing. 
· Due to the evolving nature of Googles business, continuous and rapid change can be a demotivating factor for employees. Leaders must provide clear communication and explanation for change and how it will benefit and affect employees. This encourages trust and addresses potential employee issues.
· Developing leadership programmes is a great way for Google to create leaders who appreciate their employees hard work and are able to empower them further with support and continuous training to improve their skills and knowledge.
· Coaching and mentoring sessions will increase employee moral and confidence as being guided and supported by experience staff can help them to connect better with others and the environment improving a sense of belonging.
· working in a diverse environment can raise issues with culture clashes and communication barriers amongst the employees and so it is very important that Google invest in Inclusion and Diversity training programmes. This will create awareness in employees and increase a sense of belonging within a circle of different backgrounds. Employees will also appreciate and accept each other’s talents and differences. Inclusiveness promotes collaboration and  confidence  which encourages trust and respect where ideas and views can be shared.
· Frequent feedback is also critical as this will raise and solve issues of employees and they feel they are also heard. . 
· Creativity workshops- this is a great way Google can help expand employee idea and innovations and stay empowered..
· Googles unique work environment fosters engagement and collaboration. Further Team-building activities will strengthen interpersonal relationships that will improve coordination. Achievement and recognition awards evenings are a great way for Google to show employees hard work appreciation that will enhance engagement.
· Google should ensure its employees are involved in community service to promote responsibilities towards the community and  encourage and implement eco- friendly practices in the workplace.
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The report concludes that Googles most important asset are employees. They invest hugely in their staff to provide a motivating environment that will deliver high performance and production. Google understands that organizational culture is critical for the development of a successful company and so focus in every area that is critical for an efficient culture such as providing them with a creative, innovative and stimulative work environment, employee well-being is utmost important and job satisfaction. Google empower and keep employees engaged with the best benefits such as continuous learning and development programmes that will eventually benefit the company.
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