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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).



I am now in my second year of employment having graduated in 2019 with a BSc (Hons) degree in Social Work. My last job was with the Community Initial Assessment Team (CIAT) within adult services and my present employment is with the Community Mental Health Team. I will utilise ‘Gibbs reflective model’ (1988), to guide this development review. Since moving teams, I recognised an increase in knowledge gained from supervision, training and experience.

In my first role I was employed as a Social Worker in adult social care services carrying out initial assessments. This role refined my assessment abilities as I was expected to complete a large volume of assessments within a short space of time as the team was under severe staffing pressures. Additionally, collaborative communication training honed my communication skills highlighting the importance of active listening (NOS 9, CoPP 2). I also found there to be some challenges around processes and timescales, for instance; the expectation that the needs of the individual and their families are prioritised whilst balancing that against severe shortages of resources both human and financial. The Social Services and Wellbeing Wales Act (2016) bolsters rights for individuals to receive a proportionate assessment where possible, but this is not always the right course of action as in-depth assessments maybe more fitting with complex cases (NOS 10 ,CoPP 1).

As a first-year practitioner I found the gravity of the decisions that I had to routinely make to be far above the ability and capacity of a newly qualified worker. Support was not consistently available due to staffing issues. There was often a feeling of being left to sink or swim which at times made me feel uncomfortable, always thinking about my responsibility to ensure rights are upheld while also assessing risk, around safeguarding (NOS , CoPP 4). However, my practice grew stronger with training, and peer support. At first, I felt out of my depth, but due to the ‘collaborative communication training’ along with peer support and direction I began to produce proportionate assessments while balancing the rights of individuals against the risk of harm (NOS 12 ,CoPP 6). I became confident at identifying priority risks as opposed to the potential risk.


In my current role I work as a care coordinator within a Community Mental Health Team (CMHT). I feel more able to make reasoned evidence-based decisions. In addition, I am fortunate to have readily available senior workers to give advice (NOS 2). The nature of the teams is different, but the volume of work has remained roughly the same.

 The CIAT assessment process explores the individual’s current situation from a ‘what matters’ perspective, exploring the social care needs, identifying strengths with a view towards an empowered outcome-based approach while being mindful of any long- term care needs. The CMHT uses the same assessment criteria with the focus being on Mental health assessment, utilising the recovery model of assessment to address the eight domains of a person’s life, and aid them towards independent and autonomous living. I have often found it difficult to separate mental health from physical health as both are equally important. However, I recognise that as a practitioner I need to apply a person-centred view focusing primarily on mental health concerns. Although I am learning from experienced staff, I am also transferring very useful knowledge of hospital discharges, Continuing health care needs, Packages of care, access to residential care and carers assessments resulting in a more holistic approach.

There are a plethora of models and theories to inform assessment in the CMHT and CIAT primarily, the exchange model, systems theory, and outcome focussed, strength based, risk assessments and lifespan theory (NOS 17). At times I would not recognise the theory being used until I was able to step back and reflect from a more holistic perspective (NOS 19).

 The most prominent theories to intervene in my practice are ‘crisis intervention and tasks centred work. In CMHT, I feel I am starting over regarding the legislative framework and assessment systems. Since moving teams, I am not confident with the ‘Mental Health Act ‘(1983). Additionally, I was not aware of ‘Social Circumstance’ reports required for Mental health tribunals adhering to the Mental Health Act and Human Rights Act (2010). Risk assessing is different as there are high risk behaviours that may sometimes be prevalent with individuals known to the criminal justice service. I have felt out of my depth at times when risk assessing, knowing my responsibility is to mitigate risk of harm to self and or others. 

Moving forward, risk assessment training will help in the analysis needed for informed decision making.  I feel more confident with the assessment system under the Mental health Act (1983) due to shadow work, and supervision and able to assess risk adequately. My practice will grow with more training, around risk and as such I will be better placed to assist the people allocated to me. 

819 words






















Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


This reflection will focus on the past year of my professional development as a Social Worker. I will use Driscoll’s (2007) model of reflection for its simplicity. Driscoll suggests using there prompting words, ‘What?, So what ? and now what ? ’ along with questions that help the reflector to analyse what happened, why it was so significant , what was learned and how the outcome will promote or assist in future practice. I will reflect on what I have learned and what areas of practice requires further development. I will explore how supervision, training, direct work, mentoring and research has bolstered my social work knowledge, skills and experience, as well as my understanding of the application of the codes of practice (COP) and the national occupational standards (NOS) (COP 6) 
My background and prior training in Cognitive behavioural therapy (CBT), Counselling and Hypnotherapy, gave me an advantage at the start of my social work career especially in relation to communication aspects of my practice. In addition, I had already worked as an Occupational therapist grade 1 within a psychological therapy team where I co-worked cases, completed assessments and care plans, while also holding a small caseload. I was able to carefully select the training I needed such as Motivational interviewing, as I knew this training would provide me with the skills and techniques to support harm reduction from drug abuse. I also attended Solution focussed brief therapy training, I felt this would bolster my ability to promote empowerment in therapy especially useful with personality disorders, depression and low self-esteem (NOS 17, CoPP 6).

When I reflect on mental health legislation prior to working within the current CMHT, I recognise how much law I studied on the social work course that linked so much to the Mental Health Act (1988) such as Human Rights 2010, and the Mental Capacity Act 2005. Having attended a Mental Capacity Act training course I felt relieved that I was applying the legislation appropriately with a person’s rights being upheld. I recall, being asked to complete a capacity assessment with two other colleagues, on doing so, I was able to identify that the person’s rights were not being adhered to, due to the assessment being carried out when the person was clearly under the influence of alcohol. Capacity assessment require that professionals consider a person’s communication needs, time of day, communication aids, can the assessment wait, thus there is a lot to think about when preparing for an MCA. I feel confident that I can now complete an MCA ensuring rights are upheld. 

Reflecting on the observation mentioned within this academic piece of work, I mentioned feelings of dread when asked to complete a Personal independent payment (PIP) application as I had not completed the training and felt out of my depth. Although I sourced assistance to complete the form, I was not confident, this resulted in a declined PIP renewal. I have since attended a PIP training day and although a minefield to navigate I learned to breakdown the information by analysing the words within the PIP document. I have since completed two PIP forms which have been successful and managed to arrange a PIP appeal to reinstate PIP for the person observed in this piece of work. Thinking back, I could have sign posted the person to the welfare rights department to avoid a declined claim. Moving forward I will utilise other resources instead of trying to complete a task I am not completely confident in managing. 

Following a recent appraisal with my senior, it was highlighted how much knowledge and experience I have brought into the team from my previous role with the community initial assessment team. My senior pointed out how much the team have been supported to complete carers assessments, Mental capacity assessments, adult social work assessments under the SSWWA (2014) in relation to discharge planning from a general ward pertaining to whether a care home or a package of care. However, when on duty I am still learning as no day is the same and often presents complex situations. In moving forward this is an area I need to develop further. I am now more confident with the process when on duty but still need guidance from the experienced staff which is very valued.  My learning needs moving forward will be the application of the Mental Health Act and the codes of practice in mental health services such as sections, tribunals, and discharge. I have gained experience regarding discharge and tribunals through shadow practice and supervision. I am more reflective in action when attending professional meetings and carrying out duty assessments and MCAs. I learn better by having regular discussions with peers and seniors. Moving forward I will attend more training pertaining to mental health and welfare rights as I feel these are areas that most people need support.
        “Develop a passion for learning. If you do, you will never cease to grow.”
          Anthony J. D’Angelo
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Detail of Workshops Attended

Please record in the table below the dates of each consolidation programme workshop you attended.  

	Consolidation workshop 
	Date Attended  

	1
	03/11/2021

	2
	08/02/2022

	3
	26/04/2022

	4
	19/07/2022



Notes 



Mentor’s report
[bookmark: _Hlk524429051]
	With reference to the 3 learning outcomes please comment fully on the learner’s development over the duration of the whole programme. Reflect on information provided by the learner at the outset of the programme in Task 1 (Part a) and the later perspective given in Task 1 (Part b). Where you have seen or discussed feedback from individuals in need of care and support and/or their carers with whom the learner has worked, you are encouraged to comment on this with regard to the learner’s development and their future development.


	
            The student had already registered for the Consolidation programme when I took over as her mentor. She had started work as a member of the Community mental Health team after previously working with Adult services. The CMHT is a close and supportive team and this has given me the opportunity to have an overview of her work and development; Also to support her in identifying and achieving the learning outcomes as identified in task 1(a).We held regular formal and informal mentoring sessions. The student was also able to shadow both the mentor and other team members. I also undertook direct observations of the students direct work with service users and carers.
             Initially the student seemed to lack confidence in her own abilities and knowledge, but there was clear evidence of her skills in working with service users, and it was also evident that she reflected both on her work and on her development as a Social worker in order to further develop her practice. It has been a pleasure to witness her gaining confidence in her professional role.
              In task one the student identified several learning outcomes including becoming more informed about mental health law and how the mental health act impacts upon our work. She also identified a need to develop her skills in risk assessment to help her identify and manage risk. Over the course of her first year in practice the student has been able to attend relevant formal learning sessions to gain knowledge in these area. She has also shadowed other staff to observe direct work with clients in the areas mentioned above. As her skills and confidence have improved the student has been able to take on more difficult cases which have allowed her to develop her practice in risk assessment and management. This has included duty assessments as well as her own work with clients.  I have observed her growing confidence and skill in assessing risk in increasingly complex situations. I hope that the student is able to feel less anxious about her ability to engage in this complex area of work, as she has the skills and ability needed to be successful in her future practice. The student has an excellent knowledge of safeguarding practices both within mental health, and childcare, including a knowledge of the legal framework and national, local and organisational policies relating to safeguarding in these areas. I have observed instances when she has analysed the things in a client’s life that might identify an adult or child as being at risk of harm, neglect or abuse; She has clearly understood the need to maintain a focus on the person who is at risk whilst acting within organisational legal and professional requirements. this illustrates her ability to work collaboratively with people in need of care and support as well as other carers and professionals. The student was keen to spend time with her clients and she has demonstrated excellent communication skills in her work with the people whom she supported. She was always keen to make sure that clients wishes were understood, and that their views were clearly reflected in records correspondence and plans. She was also able to skilfully manage situations where clients were distressed or resistive to the planned intervention.
                Over the course of her first year in practice the student has developed increasing confidence in her knowledge of mental health. Initially she felt more comfortable with physical health issues because of her previous experience. However she now has an excellent knowledge of how mental illness can affect individuals and their families. She has become a valued source of information and support within the team. 
              Obviously mental health law is a specialist area which requires further post graduate study. However the student has an understanding of the professional role of the social worker, and has shown an ability to contribute to assessments that have led to legal processes both verbally and within the context of written reports.She has also understood the importance of supporting clients through these processes in a way that promotes their view, and helps them to participate throughout.
            The student has actively participated in her learning in order to achieve the learning outcomes identified within her first year of practice. She has welcomed the opportunity to use supervision and support to develop and consolidate new learning. I anticipate that she will continue to seek opportunities to further develop and improve her practice. It has been a pleasure to support her through the first stage of this process.











	Note for Mentor – Please ensure that you provide a signature of verification of this report in the section titled ‘Signatures and Line Manager Verification’








Learner Details

Learner details, Signatures and Line manager verification.

It is the learner’s responsibility to ensure that their university learner number is correctly inserted wherever requested within the portfolio.

Learner Details 
(NB it is essential that you inform your Workforce Development/Training Unit and the University of Wales Trinity Saint David if your name or your address for correspondence changes).

1. Name of Learner: Samantha Matenje

2. Learner’s University Number:2119303

Address for Correspondence:16 Promenade View
Port Talbot
West Glamorgan
Sa12 7NX




Telephone Number:07868132234

E-mail address:asmatenje@gmail.com

Date of Professional Qualification: 16/06/2019

Date of registration with Social Care Wales: 02/07/2019



3. Name of Learner’s Agency

Agency Contact details:

Name: Community Mental Health Team

Address: Central Clinic
21 Orchard st
Swansea
SA1 5AT




Telephone Number: 01792 517800

E-Mail address: 


4. The evidence I have provided within this portfolio is in:

Welsh only 		 Welsh and English 		English only x


Mentor’s details

5. Mentor’s details 

Name:Chris Latty

Address:
Area 1 CMHT




Telephone Number: 01792 517800    07810506178

E-Mail address: chris.latty@swansea.gov.uk





	6. Observer details 

Name:Chris Latty

Work Address: 
Central Clinic
21 Orchard st
Swansea
SA1 5AT



Professional Qualification and date of qualification: Dipsw     1994

Telephone number: 01792 517800    07810506178

Email address: chris.latty@swansea.gov.uk












Signatures and Line Manager Verification


CONFIDENTIALITY and PLAGIARISM – to be completed by the learner.

All information provided in this portfolio complies with guidance on confidentiality.  I confirm that all work apart from comments by others (e.g. mentor, individuals in need of care and support and/or their carers) is all my original work and has not been copied. I understand that plagiarism is taken very seriously by the University and the programme.   

Signed:    _ _ _ [image: ] _ _ _ _ _ _ _ _ _ _ _ _   (Learner)

Date:        14/2/24




Feedback and comments from an individual using services, their family and/or carers (Task 2) - to be completed by the Observer.

I confirm that I am a registered social worker with knowledge of the learner’s area of practice and that the observation summary and the comments above from the individual in need of care and support and/or their carers are about the same piece of practice that I observed on the date given.


Signed:     _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  (Observer)

Date:        _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 




	Mentors Report (to be completed by the mentor) 

I can confirm that I am a registered social worker and that in my role as mentor I have provided a written report of the learner’s progress over the duration of the programme.

Signed________________________ (Mentor)

Date ___________________







 Line manager verification.
Guidance: This section must be completed and signed by the learner’s line manager and/or senior practitioner. Where the line manager is not a registered social worker, verification must also be provided by a social work practitioner in a senior position (this could be the mentor) who is familiar with the learner’s work and can verify that the learner has been involved with the safeguarding case evidenced in Task 3 of the portfolio and that the learner has met all the required criteria listed below.  

In this section, please confirm that you have seen sufficient evidence of the learner’s work during the period they have been undertaking the Consolidation programme. If necessary, please consult with other managers who the learner has worked with. In signing this section, you are confirming that you are content with the:

1. level of supervision and mentoring support received by the learner;
1. learning and development undertaken; 
1. reading and personal research undertaken;
1. level of knowledge and skills demonstrated; 
1. understanding shown of the Code of Professional Practice and National Occupational Standards; 
1. core values of the learner; 
· work and commentary referred to within the portfolio, that it is the learner’s own work and based on current practice; 
1. completion of accurate, cogent, coherent and analytical recording skills;
1. Line manager to verify the learner has been involved with safeguarding.
1. Mentor’s report, and that it provides evidence of observations of Professional Practice that has been undertaken over the duration of the Graduate Certificate in the Consolidation of Social Work practice pathway (work-based practice which is equivalent to 7,000 words).


















I confirm that this learner has achieved an appropriate level of professional practice. 

 LINE MANAGER VERIFICATION:

NAME OF LINE MANAGER:             _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
SIGNATURE OF LINE MANAGER:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _
DATE:                                                _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _



REGISTERED SOCIAL WORKER’S VERIFICATION (WHERE THE LINE MANAGER IS NOT A REGISTERED SOCIAL WORKER, THIS CAN BE THE MENTOR).

NAME OF SOCIAL WORKER:             _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
SIGNATURE OF SOCIAL WORKER:  _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
POSITION:                                            _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
DATE:                                                   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Learning Agreement 


PORTH AGORED AND UNIVERSITY OF WALES TRINITY SAINT DAVID

GRADUATE CERTIFICATE IN CONSOLIDATION OF SOCIAL WORK PRACTICE

LEARNER AND EMPLOYER’S LEARNING AGREEMENT 

	
Name of Learner 
	Samantha Matenje

	
Name of Team/Agency 
	CMHT

	
Name of Mentor 
	Chris Latty

	
Name of Line Manager 
	Chris Woods



Study Duty

The learner will undertake all elements of the Graduate Certificate programme diligently, including mandatory attendance at induction, four Consolidation Workshops, and participation in an evaluation survey or focus group on completion of the programme. 

The learner’s full and effective participation on the Graduate Certificate is mandatory given that Social Care Wales has made completion of the programme a requirement within the first (three-year) period of registration as a Social Worker. This applies to social workers who qualified after April 2016.

Study Leave 

The employer undertakes to support the learner by providing time within their normal contract of employment to attend all agreed mandatory elements of the programme which include; induction day and four Consolidation Workshops. Additional time may be provided for programme evaluation meetings and any training agreed as a requirement of the programme. 
Three further study days will be provided by the employer as a contribution towards the time involved in personal research and developing the portfolio for submission.  The study days can be taken on any week-day (or combination of days) as long this is (i) appropriate to the stage of portfolio preparation at the time, and (ii) agreed with the Team Manager who will take into account team and service needs. Where the learner works less than 37 hours a week, mandatory days and study leave will be approved in accordance with the employer’s local policies. 





Resources 

Learners are able to access learning and library materials from their employer’s existing resources or as described in the Programme Handbook, from the University. The employer understands that the Graduate Certificate is to be completed by newly qualified Social Workers in their first period of registration and will support this timescale. There is also an expectation that as it is a professional development programme, learners will take responsibility for their own learning and will also use their own time for personal study and portfolio preparation. 


The employer’s training department agrees to: 
 
· arrange for eligible staff to join the programme; 
· pay course fees directly to the University;  
· pay Porth Agored partnership fees for each learner;
· provide additional guidance and support by:

0. facilitating access to existing learning materials or library resources;
0. providing appropriate training opportunities from existing internal training programmes as agreed with the learner and mentor;
0. providing programme induction and Consolidation Workshops; 
0. providing learners with guidance and support about programme requirements and portfolio completion;
0. helping to resolve any programme difficulties encountered by the learner, mentor or service managers. 

The learner agrees to: 

· work actively towards completing the qualification within the agreed timescale of 12 months from the date of registration on the programme;
· identify with manager/mentor appropriate internal training and arrange to attend these courses;
· identify with manager/mentor and Training Coordinator/Manager any special requirements e.g. dyslexia and contact the University’s Student Services office directly about additional support that may be required; 
· attend induction and four Consolidation Workshops. These are mandatory components of the programme; 
· produce work and evidence appropriate to the portfolio and learning outcomes within agreed timescales; 
· make and keep agreed appointments with mentor/line manager;
· ensure they are prepared adequately and obtain all necessary consent for observed practice;
· inform mentor/line manager and training department immediately of any problems or changes in circumstances while undertaking the programme, especially where this may affect completion of the programme by the agreed deadline or ability to attend a mandatory workshop;
· liaise with their line manager/mentor to confirm study days and use their own time in addition for self-directed study, research and portfolio preparation;
· take personal responsibility for preparing and completing all work necessary to submit their portfolio;
· act at all times in accordance with the Code of Professional Practice and the employer’s and University’s policies, procedures and processes;
· ensure that they understand the need to complete the programme within the first (three year) period of registration with Social Care Wales. (Qualifying after April 2016).



Line Manager/Mentor agrees to: 

Line-manager/mentor can be one in the same person or the role can be undertaken by two separate people. The mentor must be a registered SW with a minimum of 3 years post qualifying experience. 

· attend an induction meeting to become familiar with the requirements of the programme;
· provide or arrange to provide sufficient assessment opportunities in order for the learner to evidence competency and undertake required observations. Where opportunities may not be immediately available within the team arrange to provide these elsewhere within the Service;
· guide and support the learner for the duration of the programme;
· release the learner for the programme induction and the four Consolidation Workshops, and any internal training courses agreed as being appropriate to meet agreed learning needs;
· agree with the learner, use of up to 3 additional study days over the whole duration of the programme, as an employer contribution towards time needed for personal study, research or portfolio development;
· ensure that regular formal supervision is provided to the learner by their line manager in line with organisational policy (line-manager);
· ensure that mentoring sessions are provided in line with Social Care Wales First 3 Three Years in Practice guidelines. Mentoring sessions, where possible, should be arranged as a separate event from supervision. A full record of when mentoring sessions are undertaken must be kept. 

Completion and submission of portfolio

Learners are expected to complete the Graduate Certificate and will normally submit their portfolio within 12 months of attending induction to the programme. Any learner anticipating any difficulty in meeting this requirement should immediately discuss the matter with their Training Manager/Co-ordinator. It is the learner’s responsibility to inform the university if they are not going to meet the submission deadlines. 

The portfolio submission process and dates for each programme cohort will be published on Moodle. Once registered on a programme, learners CANNOT change the due submission date without gaining agreement from the employer and University.   

Pressure of work is not regarded as a reason for non-attendance at any Consolidation Workshop.

I understand and accept the terms and conditions of this learning agreement as stated above.

Signed:……………………….. Print Name:………………………… Date:………. 
(Learner)

Signed:……………………….. Print Name:………………………….Date:………. 
(Line Manager/Mentor)

Signed:……………………….. Print Name:………………………….Date:……….
(Mentor, if different to above)


PLEASE PLACE THE SIGNED COPY OF THIS LEARNING AGREEMENT IN THE PORTFOLIO.
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