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Task 1

In the mid 1990’s crimes of varying severity were at an all-time high at a level of almost twenty thousand recorded crimes per month throughout England and Wales according to estimates made by The Office of National Statistics (Office of National Statistics, 2020). In a recent report published of estimated crimes between October 2020 and September 2021, crime has fallen significantly since 1990 to levels of around five thousand per month (Office of National Statistics, 2022). A contributing factor of this significant decline according to the then home secretary Theresa May in 2016, is that of the “preventative actions” taken by the government, police forces, businesses, and members of public to stop specific crimes from taking place. An example given in this report is that of where the expansion of drug treatment programs to help lower the numbers of crack cocaine and heroin addicts who are responsible for over 40 per cent of burglaries in the UK have significantly reduced since their introduction (Home Office, 2016). Within this essay I will evaluate some of the most prominent crime prevention initiatives that are used within policing and the models used to develop these initiatives. There are several definitions for “Crime Prevention” which all differ in meaning. One that I have found to be most fitting from my research is one form the United Nations Office of Crime and Drugs,
 “Crime Prevention comprises strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes”.
(United Nations Office on Drugs and Crime, 2002, https://www.unodc.org/unodc/en/justice-and-prison-reform/cpcj-crimeprevention-home.html)  
 Arguably one of the most ground braking developments in crime prevention was the theory of Problem-orientated policing (POP). In 1979, Herman Goldstein published an article titled “Improving Policing: A Problem-Orientated Approach”. Within the article, Goldstein discusses the approach that police forces were taking to deal with increasing crime rates, these included investing in themselves to modernise their respective forces and reorganisation from within. Goldstein states that the police’s method of responding to crimes by sending response cars and arresting the perpetrator was not preventing the crime in the first instances. Goldstein suggested that there is a need for a more systematic approach to dealing with crime which starts with identifying the problems that cause crime (Goldstein, 1979).
The goal of POP theory is that police take preventative measures to stop crimes and issues within the community by analysing closely the problem that police have, designing and implementing preventative measures either with partner agencies, local communities or as a sole venture and then actioning their plan before reviewing the outcome and sharing the results with other agencies or police forces so that they can implement the solution in their areas (Goldstein, 2001). The POP model can be closely linked to the Scanning, Analysis, Response and Assessment model (SARA). This model is designed so that a problem can be examined in four stages so that a solution can be found. The scanning element is for identifying and prioritising crimes and disorder. The analysis element comprises of gathering information and intelligence to identify the cause of the problem. The response and assessment stages finally involve the implementation of the tailor-made plan in dealing with the issue and a review of how effective the plan was (College of Policing, 2020).
In 2007, Lancashire Police published a report on the effectiveness of its plan to tackle crime and Anti-Social Behaviour in one of the poorest areas within its boundaries. The initiative titled “MOPPIN Up Dodge” targeted The Farringdon Park Estate which is in the top ten per cent of deprived areas in Britain. The estate was suffering high levels of anti-social behaviour (ASB), damage, organised crime and drug abuse which was only getting worse. To tackle the issues taking place on the estate, a problem orientated approach was taken along with the use of SARA to target the most prevalent issues with the overall goal of reducing the number of incidents as well as save the police service money by reducing reactive responses to issues. Using a number of sources of information including the local residents and council intelligence, Police implemented a number of proactive and preventative measures to which had highly effective results. These measures included the immediate arrest of three drug suppliers who resided on the estate, a reduction in the number of playgrounds which played a large part in the ASB in the area and funding for additional CCTV in problemed areas. In the initial three-month period where these measures were implemented, there was a drop of 66 percent in damage and 29 percent in ASB related crimes and calls. This accumulated to a saving of over £35,000 during the initial three months and is estimated to give a yearly saving of over £140,000 during a year. It is important to note however that even though ASB and crime dropped within the reported period, it did increase each month which could suggest that the measures taken did have a positive effect but could have caused the issues to move on to different areas within the estate (Home Office, 2007).
Situation crime prevention (SCP) is another method that can be used to reduce crime and can be linked with environmental criminology.  The theory behind SCP is that the likelihood of crime can be reduced based on the design of a products, buildings, environment, or implementation of systems such as metal detectors. The aim of SCP is to reduce the opportunities for crime to take place by increasing the risk and difficulties of crime and reducing the reward of such crimes. This is achieved by understanding where, when and how crimes are conducted, the associated risks of such crimes and then implementing appropriate solutions to stop the offences (Shariati & Guerette, 2017). 
SCP is based on two theories which help to identify the potential targets, criminals, and motives as well as what makes the target or area vulnerable to crime. These two theories are Rational Choice Theory (RCT) and Routine Activity Theory (RAT) (College of Policing, 2022). Rational Choice Theory is the premise that an offender taking part in crime are following a logical thought process during which they decide if committing the crime and the rewards are worth the potential punishments. If the reward outweighs the potential cost, the crime is more likely to happen (Perera, 2022). Routine Activity Theory is the theory which comprises of three elements that must be present for a crime to be committed. The first is an offender, this is someone who is motivated or has a need to commit a crime. The next is a victim, this does not necessarily have to be a person and is commonly an item such as something of value, such as, a phone or jewellery. The final element the lack of a guardian, this can be a physical person or an item they can prevent a crime from taking place such as a security system (Miró, 2014).
An example of where SCP has been implemented is the national Park Mark Safer Parking scheme. The scheme is a police initiative where carparks across the county are inspected for there security levels and then accredited with the park Mark to show that it has been deemed a safe carpark (Park Mark Safety Parking, 2023). Secure Car Park Schemes were first introduced in the mid 1992 by the Association of Chief Police Officers as a way to improve carpark safety and reduce the number of associated thefts taking place in such car parks. Twenty two percent of all car related crimes took place in carparks with the majority occurring in public car parks. In a 2003 study was conducted which focused on six cities’ from around the UK which had a number of secure car park schemes and non-secure car park scheme carparks. Crime figures were gathered from participating car parks as well as surveys with police, partner agencies and car park users. The goal of the study was to see if there was a reduction in crime in secure carparks. The study found that the design of a carpark can lead to a reduction in car crime. This included ample lighting around the structure, CCTV, a good physical appearance as well as controlled access. During the survey of carpark users, many stated that they felt much safer using carparks that had a clean appearance as they didn’t worry so much about crime taking place. The study did find that new carparks that were built specifically for secure car park approval typically saw reduced crime figures however it is important to state that older structures had more data on crimes whereas newer carparks had little to non. It was noted that the cost for upgrading an existing carpark to secure standards can be considerable and as a result prevent operators from conducting the upgrades. This was not such an issue for new build structures as they were specifically designing with this in mind. In conclusion it was found that the scheme did reduce crime and the perceived risk of crime from carpark users, it also acted as a driver for other carparks in close proximity to the secure carparks to improve in their own security and appearance (Smith et al., 2003) 
It is clear that there are many benefits to the implementation of crime prevention and specific initiatives that focus on targeted problems within the community. Both problem orientated policing, the SARA model and SCP share similarities in terms of the solutions developed to try and target the issues at hand. However, the theories behind each one varies massively. Problem orientated policing explores what is the source of the crime or misbehaviour by the offenders and then examines what actions can be taken to prevent such behaviours from happening again. This is very different to the SCP which explores the design of locations as well as the theory that by increasing the risk of getting caught and reducing the reward will prevent criminals from targeting areas. From the two initiatives that I have discussed which have been derived from two different theories, both have shown to be effective in their respective goals. “Mopping up dogged” was extremely effective at reducing its targeted issues as well as saving police a substantial amount of money over its initial three-month implementation. Similarly, car parks that took part in the Park Mark Safe Parking scheme found a reduction in the number of crimes taking place on their premises and the public felt much safer using them. However, both initiatives have their respective issues such as a steady increase in reported crimes in Mopping up Dogged which could ultimately reduce the cost saving to police and the high cost in joining the safe parking scheme discouraging car parks from taking part in the project. Overall, the scheme are very effective in terms of their respective goals and ultimately accomplish what they were set up to archive.
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Task 6

Almost everyone on the planet has some for of bias towards someone or something, it is part of human nature and can be difficult to control. People can have positive bias such as staying away from people they know to often be in trouble or something simple such as only eating food they consider to be healthy. However, it is more common for people to have a negative bias towards people and can often be characterised as stereotyping groups of people based on characteristics such as race, sex, or religious belief. A person’s bias is often learnt from the people they socialise, live or work with and can have a negative effect on a person’s personal or professional relationship (Psychology Today, 2023). Police are no different and many have unconscious bias towards certain groups that they are sworn to protect (London Assembly, 2020). In this assay I will examine the potential impacts that these biases can have on the public’s perception and trust as well as the effects these can have on investigations.  
Bias can be defined as “the action of supporting or opposing a particular person or thing in an unfair way because of allowing personal opinions to influence your judgment” (Cambridge dictionary, 2023). There is more than just one type of Bias and as already mentioned, police officers can suffer with unconscious bias. Unconscious bias is where decisions or actions are taken due to biases that the person is not aware of, even if these appear logical and/or based on previous encounters. This can relate to an individual’s decisions or actions as well as a group or larger organisation. The issue with having unconscious bias is that they can lead the person having the bias to make discissions prematurely and based on incomplete evidence. As well as this, if the bias is against a protected characteristic, it can lead the person to unintentionally discriminating against a person (The university of Edinburgh, 2020). 
Unconscious bias is an umbrella term for several different types of bias, these can include conformity bias, where a person’s decision is influenced or changed based on the opinions of colleges or pears. This could lead to you being reluctant to share your own opinion because you feel yours are incorrect or that you want to match what your colleges are saying. One of the most dangerous biases for a police officer could be confirmation bias. This is where you actively look and favour information the suits the opinion that you have already made in your mind. This can then lead to not looking for other information or options and ultimately anything that contradicts you preserved opinion (Virtual College, 2021). 
Somewhere where conformation bias can negatively impact police is within community policing. Community policing works by dealing with issues that are present within the community by problem solving. Police working with partner agencies and members of public to gather information and find out what the real issues are in the community (Chene, 2012). A key element of community policing is that officers can meet with members of the community to discuss issues that are important to them and solve any issues together. It is important that both the police and citizens trust each other, and this can have benefits for the community. There can be less criminality, citizens will be more willing to provide intelligence and there can be a reduce the need for police to use force. However, conformation bias can undermine this trust on both the community have for the police and the police have for the community. If police view an incident in the community one way, and the members of public view this incident in a different way, when the two come together to discuss what has happened, officers involved could see the opinion of the community as being wrong as it does not match their own views (Schlosser et al., 2021). Research has shown that when a disagreement, such as this occurs, the two groups the person with the initial unconscious bias will feel that the other is being bias, this ultimately leads to a stalemate as trust is broken down and it because difficult to find any common ground to move forwards (Kennedy & Pronin, 2008).  
Another area where conformation bias can negatively affect on the polices role within the criminal justice system is within the investigations. When officers are dealing with a suspect that they believe were involved in a crime that they are investigating, officers can suffer with something called ‘Tunnel vision’. Tunnel vision is where the focus of a person narrows to a particular target and then focus on it. In terms of police, this would be identifying a suspect in a crime and then solely focus your attention on them. One of the elements of tunnel vision is conformation bias, once a subject has been targeted, officers will then look for any evidence that might incriminate that subject but overlook or ignore the evidence that may show that subject as being innocent. This can negatively affect an investigation as during an interview the officer with the bias may be oppressive towards the subject and asking questions that solely look to incriminate the subject. This can ultimately lead to a wrongful prosecution and ultimately an innocent person going to prison which again leads a reduction on trust for the police (Elaad, 2022; Government of Canada, 2019).
One of the most prominent biases within policing in the modern day and one that has received a large amount of publicity in recent years is implicit bias. Implicit bias is another unconscious bias where a person unknowingly treats another differently based on several discriminatory features including but not limited to nationality, colour, race, religion, sex, gender, age or disability (Stark, 2021). In policing terms, these are the protective factors that are protected from discrimination under the Equalities Act, 2010, which requires all public authorities to eliminate discrimination in these characteristics and bring about equal opportunities (Bryant et al., 2020, p.64). 
One of the most prominent implicit biases is gender bias is when men and women are treated differently in an unfair way (Cambridge Dictionary, 2023). This can occur in cases where men or woman reach out to police for help in cases of sexual assault or domestic abuse. Predominantly this effects woman more than it does men and can occur in a number of situations. For example, the Detroit Police Department over a number of years failed to submit over 11,000 rape kits for analysis because of the investigating officers’ feelings towards the victims, some of these included the credibility of the victims because they were prostitutes and assume that they are lying (Campbell, et al., 2015). Or the charity Parity suggests that when men are the victim of domestic violence from their partners they are ridiculed by police or disbelieved (Parity, 2017). Gender bias can be devastating to the victims of crime, their families, and the local community in which the police serve and the criminal justice system itself. Two surveys conducted with victims of domestic or sexual violence shows that trust in police when reporting such crimes are low. Eighty-eight per cent of victims of violence stated that “sometimes” or “often” they felt police did not believe them or that they were to blame for the violence. This was also the case for sexual assault where 83 per cent of victims felt that police did not take their case seriously. The results of this were shown in the second survey where 33 per cent of victims felt less safe after contacting police and a worrying 24 per cent stated that they would not contact police again following their experience. If the victims of such assaults remain quite out of fear of how police will treat them, the violence can escalate to a level where any children and other relatives become victims and can ultimately lead to the victim’s death at the hands of the perpetrator (American Civil Liberties Union, 2016).
Finally, and one of the most controversial issue facing police in the modern day is racial bias. Unconscious racial bias occurs when unconscious perceptions, thoughts or experiences cause someone to act in a prejudice way towards a person. The difference between racial bias and racism is that racism is based on someone’s beliefs towards a particular group and rates that group below another or their own group. Whereas racial bias is based on stereotypes and associations towards a particular group which unconsciously effect the decisions that are made (Braswell, 2022). In a survey conducted with in the UK, two thirds of black and ethnic minority groups that took part stated that they felt the police were racially bias towards them (BBC News, 2020). In addition to this, figures released from the met police alone showed that ethnic minorities were 75 per cent more likely to use force, this is out of 159,000 reported incidents where use of force was recorded between 2019 and 2020 (BBC News, 2020). Not only are ethnic minorities more likely to have force used against them, but they are also far more likely to be stop searched as well. In 2020, a black male was stopped by a police officer in London due to the luxurious vehicle that he was driving, the officer involved used excessive force towards the male and it was later decided by the Independent Office for Police Conduct there were no grounds to stop the male and that racial bias played a role in the stop (BBC News, 2021). Over time, if interactions with ethnic minorities continue in this way, it can cause a breakdown any positive relationships the police have with the ethnic community and lead not just the ethnic community but country to believe that police are not just racially bias but racist (Clark, 2017).
One of the most serious cases within UK policing history and one that shows the devastating effects that can occur when racial bias plays a part in police officers decisions. In April 1993, 18 year old Steven Lawrence was on his way home with his friend Duwayne Brooks. The pair were waiting for a bus and Steven entered the street to see if the bus was coming. As he was doing this, Steven was attacked and murdered by a group of white males. Following the arrival off police to the scene, officers presumed that due to the boy’s race, this was a gang related incident and that a fight had taken place. It was also noted that officers did not trust Duwayne and stereotyped him as a young black man who was appearing hostile and aggressive towards officers. Due to this, it was stated that Duwayne was failed and not treated properly and according to his needs. At the conclusion of the inquiry, it was found that this contributed to the delay in starting an appropriate investigation and lines of enquiry were not followed as soon as they should have been. As a result of this, it took several years for any criminal charges to be brought about and ultimately resulted in some of the killers walking free (Macpherson, 1999).
In conclusion, unconscious bias plays a role in almost every encounter police officers have with members of public. Often these biases go completely unnoticed and unchallenged. However, when these biases go unchecked or are more blatant, they can lead to a breakdown in trust with the communities that police swear an oath to serve and ultimately make the polices job more difficult as communication with the local communities begin to cease and people begin to resist the authority of police. Because of this, training is now provided to officer in areas such as stop searches to ensure that officers are aware of unconscious bias and not allow them to influence their decisions (Dodd, 2016). Fundamentally if bias continue to go unchallenged and plays a part in everyday decision making, victims of crime will continue to be let down, members of public continue to be discriminated against and the criminals of our community will continue to go unpunished for their crimes.  
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