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Certain factors are required to be considered by business organizations in conducting project management plans. These factors can result in the success or failure of the project. It is essential for business organizations to understand the critical nature of investment made by companies in any project and assessment of these factors will help them to ensure that they can achieve their objective (Orouji, 2016). Following are success and failure factors associated with the construction project initiated by UWTSD. 
Critical success factors
Use of project methodology
One of the primary objectives of any business organization should be to use different tools and techniques associated with project management. This is because these tools help in guiding the efforts of business operations in the right direction. For example, using a work breakdown structure will help business organizations to divide the entire project into manageable activities. These activities can be divided based on different teams created by the company and their skills. Different methodologies can be used by business organizations and the selection of a particular methodology is dependent on internal requirements and resources available within a company. 
Internal controls
Implementing internal controls can also significantly improve the efficiency of business organizations to achieve success. Different external and internal factors can hurt the operations of the company (Abylova and Salykova, 2019). For example, changes in the business environment due to text regulations limited by the government on construction activities can have a significant negative impact on the organization. It is essential for business organizations and their top management to create an internal control plan so that the negative impact of these factors can be minimized to a tolerable level. 
Effective planning
Effective Planning can also help in contributing to the success of a project. This is one of the primary reasons that UWTSD has appointed a project manager for a construction project. It will be the responsibility of the project manager to ensure that effective and efficient human resources are appointed within the project management team to deal with different business activities. The skill experience and knowledge of different employees of the organization should be assessed before such an appointment. In addition to that motivation of these employees are also essential. The role and responsibilities of these employees will be hired as compared to their regular work. It is recommended that organizations should provide financial or non-financial incentives for compensating for the extra work undertaken by these employees. 
Use of information technology
The use of information technology has also been prominent in every area of business management. The overall efficiency of business activities and project management activities can be reduced significantly with the help of using information technology (Vrchota et.al, 2020). Business organizations will be able to improve their efficiency along with maintaining cost with the use of IT. probability of error omission or mistake will produce significantly with the help of as it will reduce human involvement in repetitive work. 
Critical failure factors
Inefficient communication
Lack of communication will hurt the overall ability of the organization to achieve the objectives of the provided construction project. One of the primary reasons would be that a team of employees will be operating in the same direction to complete the project. The organization must be able to communicate the work done or completed by each of the team so that repetition of work and be avoided. repetition of work will hurt not time and budget restrictions of the project. This is one of the primary reasons that we have established formal and informal channels of communication in the construction project. 
Unclear objectives and goals
It is essential for business organizations to ensure that they can develop objectives and goals for a particular project before initiating any activity. All of these activities will be undertaken by the business organization in the market research stage (Montequin et.al, 2016). The company will ensure that it can define its objectives and goals and communicate these objectives to each member of the project management team. This will help in ensuring that each of the resources deployed in the project management process is moving in the right direction. 
Lack of participation
Business organizations generally have three categories of employees i.e., lower-level management, middle-level management, and top-level management. Each of these categories has its roles and responsibilities in the company. Any major changes brought in by the organization are required to be analysed and participated by each employee. Lack of participation from any of these categories will hurt the ability of an organization to complete the project (Dago, 2018). 
Lack of change management framework 
Any project that is brought in by our organization will require major changes to be undertaken in the day-to-day operations and the long-term structure of the company. These changes must be effectively undertaken by the organization. Different change management strategies can be used by business organizations. The selection of a particular strategy is dependent on the nature of the project under consideration. 
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It is essential for business organizations to ensure that they can continuously improve their performance over some time. This will help business organizations to undertake similar projects in the future and improve their efficiency. Businesses will be able to achieve economy of scale after analysing mistakes undertaken by them in a particular project. For example, UWTSD will be able to improve its efficiency and effectiveness if they undertake similar expansion projects in the future. This can be done only if they can comment on the lesson done to them in the project management process. 
Following are some of the lessons learned throughout the project management process- 
Importance of methodology and frameworks 
One of the primary lessons that have been done in this project is the importance of the different types of methodologies and frameworks that can be used to conduct the project. A business organization needs to follow a particular strategy as it will help in achieving the full potential of all the resources. business organizations need to understand that they have dedicated significant financial resources and time to projects. It becomes essential for them to ensure that they can utilize their full potential so that overall costs can be reduced (Kerzner, 2022). This is one of the primary reasons that we have used the waterfall methodology for conducting the process and dividing the project into manageable activities. 
Importance of growth and development in business
One of the primary objectives of any business organization is to provide an effective return on investment. This can be done if the company is growing at a steady rate over some time. This framework operation is also followed by the business organization under consideration. They are seeking to expand their business operations by investing in the new buildings so that they can accommodate new students and teachers. This type of business expansion strategy is very essential for any business organization to maintain profitability margins in long run. Otherwise, other business organizations will become huge and they will acquire the majority of the market. 
Importance of communication
A particular user cannot be completed by a single person. It means that our team of people will be established by an organization to ensure that the project objectives are achieved. Lack of communication within the team will have a significant negative impact on the ability of an organization to achieve its full potential. We have learned that communication should be established from both verbal and nonverbal platforms (Heagney, 2016). The advantage of a verbal platform would be that it will help in maintaining accountability and responsibility. On the other hand, a nonverbal platform will help in quick response to any problem faced during the project. A particular mode of communication can be established upon the critical nature of information under consideration. 
Importance of change management framework
One of the deficiencies that are been identified throughout the project is that we have not been able to establish a particular framework for change management. Any major project undertaken by the organization will have a significant impact on day-to-day operations. It means that the company will be required to implement certain changes according to the new project. in the given scenario roles and responsibilities of employees will be changed due to the introduction of the new building and new employees in the company (Barrow, Annamaraju and Toney-Butler, 2017). Following a particular framework of change management would have improved the efficiency of the project outcome. 
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One of the deficiencies identified after the completion of the project is the lack of a framework for change management. Construction of a new building will require changes on part of management on daily operations. For example, a business organization will be required to hire new employees to accommodate all the students and facilitate their learning. It is suggested that Lewin's change management framework would have been effective in ensuring that the company will be able to accommodate all the changes. This is one of the most basic frameworks of change and the project under consideration is also not very complex (Hussain et.al, 2018). 
Certain steps are also required to be taken in the field of project communication. The company has suggested using the formal and non-formal channels of communication. The company should also specify the critical nature of different information available in the organization. UWTSD is required to ensure that critical information is communicated only through formal channels of communication as companies are required to set accountability in such situations. 
It is suggested that the company should hire experts in the field of quality management to review the project after its completion. It is specified that this step will be taken in the monitoring and control step by the company. It is suggested that an expert should be hired for the entire duration of the project so that any deficiency in the project can be identified at an early stage. This will help in reducing the cost of correction.
The top management of the organization should also develop a steering committee that will focus on analysing all the operations undertaken in this project. The Head of this steering committee will be in direct contact with the project manager to get regular reports. These reports will be summarised by the head of the steering committee and communicated to the chief executive officer and other executive-level employees of the company. This will help in increasing the involvement of employees from different levels in the project management process.
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The primary purpose of any reflective report will be to identify any major learning that has been developed for the particular project. The reflective report will help in our performance through a detailed analysis of corrective measures that could have been taken to avoid problems in the project. This also helps in identifying skills that will be essential for a career path in the field of project management. 
Communication skills- The lesson learned in the project is that the probability of project failure increases significantly if the company has not been able to establish effective communication channels. Candidates seeking a career in the field of project management will not be able to effectively achieve the desired position if he or she does not have effective communication skills. 
Teamwork- It is identified that any project cannot be completed efficiently by a single person (Sunindijo, 2015). All of the projects are generally undertaken by a team of employees that are moving in a similar direction. A candidate seeking a career in this field must have the qualities to work with a team efficiently. It means that such a person should have the flexibility to operate in any business environment with a diverse group of people. 
Technical knowledge- It is analysed in this report that there are different frameworks and tools available for project managers to execute their operations. All of this information is available in different modules taught by different universities and education institutes. A candidate needs to ensure that they have sufficient certification and technical knowledge associated with project management. Qualification and knowledge will be the primary screening criteria for any business organization seeking employees with expertise in the field of project management (Darkazanli, 2021).
Negotiation- The project manager is also required to negotiate with different vendors for acquiring raw materials required for projects. For example, cement, iron, labour, etc will be some of the raw materials required for executing the construction project under consideration. The project manager needs to ensure that they will be able to negotiate with vendors to maintain the effective cost of the project. The primary objective of the project manager will be to acquire quality raw materials at reasonable prices.
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