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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  28/08/2024

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

The objective of the meeting today is to reflect and review the new package of care that has recently been put in place as 1 has recently moved into a supported living placement in his community. He has 1:1 support during the day and has sleep in staff overnight.  

This review is being undertaken in line with the Social Services and wellbeing Act 2014, part 2 section 14. Part 1 and 2 of this section state that the Local authority have a duty to assess people’s need for care and support and that these services need to be reviewed. 

1 is 28 years old white British male. The placement is in a small urban town very close to the town centre and with very good transport links to other towns and cities nearby. Within the local area there are many options for both work options, day services and a wide range of social activities which he is being encouraged to access. He and has been looking forward to this opportunity to be this independent for a long time. This is helping 1 to develop daily living skills, to build his confidence and to find his own identity away from his family. 

The things that are important to 1 are to continue to access his day placements (three days per week), to have greater opportunities to mix with peers and to feel part of his community which is something that he has been missing out on for some time. 

Although 1 lives in Wales he and his family do not speak Welsh, and this was established during my first ‘Active offer’ conversation with them when I first started to work with them. I have had a clear conversation with both 1 and his Mother to obtain their consent for the observation and they are happy for my mentor to be present and to give feedback at the end. 

Word count - 317






	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).

The purpose of the observation was to complete a review of the new care package that has been put in place for 1 who has recently moved into a supported living placement. I spoke with both 1 and their Mother prior to the meeting in order to gain consent for the observation to take place and to ensure that they were happy to provide the feedback afterwards. I needed to ensure that 1 fully understood that the extra person was not there to be part of the meeting, and they were solely there to observe me as meetings can make them anxious. Once it was all explained 1 was happy and stated that they were quite pleased to have been chosen to do this for me. 1 was also given the option to give feedback at the time of the meeting or to have a call from my mentor later in the day so that it wasn’t too much pressure on them. 1 chose the call and this worked well for them. 
When arranging the meeting it was discussed with 1, Mother and the carers on when they thought would be the best time to hold the meeting. It was decided that it would be best to do it in the morning as that is when 1 is when they function best, and it means that they don’t have time to over think it or become too anxious. It was decided that the carer would support the feedback as 1 tends to be more honest and relaxed with them, also doing this over the phone rather than face to face will suit 1 better.  
Knowing 1 well helped me to choose and apply the relevant communication skills to get the best out of 1 and to get the most productive feedback about the new care package. 1 requires all communication to be clear and concise, 1 needs short clear sentences and then requires time to process the information/question and then to formulate an answer. I had to ensure that I spoke clearly and did not rush my speech. Knowing 1 well also enabled me to know when they had not fully understood, this is often presented by their facial expressions and the presence of their Tourette ticks and actions. I would then reword the question or put it on another way to ensure that the question had been understood. This may often need a mix of both open and closed questions. 1 often requires examples of responses but with an option of no more than two as 1 cannot choose from too many options, again knowing 1 well allowed me to know when this was required. Once 1 had given an answer it was also helpful for me to repeat or clarify what had been said so that we could both be sure that it had been what was meant. 
There were a few obstacles that may have presented themselves during the meeting for which I had to have a contingency plan. Firstly 1 suffers from anxiety and does not always like to have too many people around, I made sure that 1 knew why everyone was there and the role that they played, 1 also knew that if the needed to take 5 minutes at any point, then they could go in the other room and then come back when was ready. 1 does not like to sit down in a formal manner, they find it easier to pace and not to have to look people directly so this was allowed throughout the meeting and all participants were aware that this would be the case. 
During the meeting I had to be very aware of the obvious power imbalance that would be present, and I needed to ensure that my communication reduced this as much as possible. As a social worker the power balance is never even as we do often have the power to make significant decisions regarding another person’s life. During the meeting I need to ensure that I had a soft voice and had an approachable and understand manner. I needed to ensure that I never took an authoritarian tone or attitude and ensured that I reiterated how important 1’s thoughts, feelings and wishes were. I did on several occasions remind and reiterate that “it’s your meeting” and allowed 1 to lead the direction of conversation. This enabled 1 to have more autonomy and ownership of the meeting. 	Comment by Carol Armstrong: Don’t think this ‘not’ is supposed to be here 
I referred to the Arnstein’s ladder of participation (S. Arnstein 1969) ensure that during the meeting I avoided being on the bottom two rungs of ‘non engagement’ as this would not have enabled me to gain the information that I needed. I was aware that I would spend some time in the ‘tokenism’ section as the meeting did involve some information sharing and discussion. I made every effort for the meeting to function in the top three rungs and ensured that I promoted partnership, delegated power and citizen control as much as was possible. I needed 1 to feel that they had some control over the meeting and that they were being heard and understood. 
During my first conversation with 1 and Mother, we discussed the review and the observation. I made sure that I had clarified that they were aware that all services were available in Welsh, in line with the ‘active offer’ initiative. In Wales we follow a piece of legislation by the Care inspectorate of Wales and this states that we as professionals have the responsibility to enable and promote the Welsh language and to encourage all people who access services to be able to do so in their chosen first language and in line with their ethnicity and culture. We also have a government framework called ‘More than just words’ (Welsh Government 2012) which also promotes Welsh language and culture. 
Providing services in an alternative language ensures that the person participating in the meeting is comfortable and can fully participate to the best of their ability. It also shows a person-centred approach and allows the person to take ownership of the meeting. Both 1 and Mother confirmed that this is not something that will require and that they are happy to have all discussion and correspondence in English. 
The person-centred approach is also reinforced through the Codes of professional practice for social work. 
Section 1 – You must respect the views and wishes, and promote the rights and interests, of          
                     individuals and carers
Section 2 - You must strive to establish and maintain the trust and confidence of individuals and 
                    carers.
Section 3 - You must promote the well-being, voice and control of individuals and carers while 
                    supporting them to stay safe.

(Codes of practice for social work)

During the review I also kept in mind the SHARE model of reflection (Maclean, Finch and Tedam (2018)), this is a very effective model which I believe enables not just myself as the social worker but the young person participating in any meeting to break down information into smaller pieces and allows us to be more specific with information. As I have known 1 for some time, I am aware that they need to break down the information that is being communicated to them into smaller more manageable bit size pieces for them to fully understand and formulate a response. The model highlights five section which are Seeing, hearing, Action, reading and evaluation. It encourages us to focus on our senses to describe what is happening around us, what needs to happen next and to evaluate the things that have happened and to formulate a plan moving forward. 
Using all the previous information I feel that the review was a success, I gained all the information required by all of the relevant people across a multidisciplinary arena. 1 made their thoughts, feelings and wishes known and we now have a plan of what needs to change and how we progress forward as a collective.  

Word count - 1327









Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	A - Yes

Parent – Yes, she was on time.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	A – Yes

Parent – yes, she explained that it was for her observation for her qualification 

	Were you clear why the social worker met with you today?

	A – About the review here today

Parent – Yes, it was the 6 week review

	How well prepared do you think the social worker was for his or her meeting with you?

	A – yes

Parent – Very, she had her diary, all relevant information, and has background knowledge of the situation

	  How has the social worker listened to you and respected your views and wishes?

	A – She listens a bit and she respects my wishes 

Parent – She always listens and helps. She is empathetic and acts on what is being said. 

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	A – yes 

Parent- Yes and yes



	How has the social worker’s involvement met your expectations for this visit?

	A – I like having Lynsey as my social worker, she’s one of the best in the business and I have known her a long time. She also got me my flat. I love it in my flat and I’m now out from under my Mum’s feet. 

Parent – Always meets expectations, goes above and beyond and always backs me up. She knows I wouldn’t be getting in touch unless it was a justified concern, and all concerns dealt with. 

	Are there any other comments or suggestions that you would like to make?
	A – Thought it was going to be a bad meeting, but it was good. I was stressing but then realised that it was good. 

Parent – Lynsey always gets back to me is she misses my call. Keep doing what you’re doing. She is pleasant, polite, approachable and down to earth. 
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