Effective Questioning using the OSCAR Model
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Using the OSCAR model to ask effective coaching questions
Here’s a brief set of questions to help you get started using the
OSCAR Coaching Model:
Questions to ask when opening the coaching session
· What would you like to talk about today?
· What are the issues you'd like to focus on?
Outcome Questions
Short-term:
· What would you like to walk away with from today's session?
Long-term:
· What is your long term outcome around this issue?
· What would success look like/feel like to you?
· How will you know you've achieved it, what will be happening?
Situation Questions
· What is the current situation?
· What do you see as the main issues right now?
· What impact is that having on yourself and others?
Choices & Consequences
Choices:
· What could you do to start to resolve the situation?
· What do you need to do/say to start to resolve the situation?
· What choices do you have?
· What's stopping you?
Consequences:
· What would be the consequences?
· Upsides and downsides?
· How far would that take you towards achieving your outcome?
Actions
· What actions are you going to take?
· What will you do to move yourself forward?
· When will you take them?
· What support will you need?

Review
· How will you review your progress?
· What will you do to check whether your actions are moving you towards your outcome?
· How will you measure your success?
· How will you celebrate your success?
· When will you and I get together to review your progress?
