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Discuss how the evolution of HRM facilitates the strategic development of an
international hotel brand through workforce planning, recruitment and selection.

Introduction

The strategic evolution of Human Resources Management (HRM) significantly
shapes the operational dynamics and competitive frameworks of international
enterprises, notably within the hospitality industry. This essay critically investigates
how Marriott International capitalises on sophisticated HRM strategies to bolster its
strategic development through adept workforce planning, recruitment, and selection.
The transition of HRM from a conventional supportive role to a strategic fulcrum is
instrumental in enhancing Marriott’s agility and competitive stance in the global
market. Drawing on insights from Armstrong and Taylor (2020), who highlight the
transformative impact of HRM on driving core business strategies, and Torrington et
al. (2020), who detail the seamless integration of strategic HR functions within global
business operations, this discussion evaluates how Marriott's HRM practices not
only align with but also advance the firm’s broad strategic objectives. Moreover, the

analysis will address the practical effectiveness of these HR strategies, assessing



their responsiveness to the rapid shifts and complex challenges faced in the
international hospitality arena. This critique aims to elucidate the pivotal role of HRM
in shaping business outcomes, focusing on its capacity to foster organisational

growth and adaptability amid evolving market demands

Evolution of HRM

The transformation of Human Resources Management (HRM) from a largely
administrative role to a critical strategic asset marks a significant evolution in
organizational management. This shift is primarily driven by the demands of
globalisation and the rapid pace of technological change, which necessitate a more
dynamic approach to workforce management (Armstrong and Taylor, 2020). In the
competitive realm of international hospitality, this strategic realignment is crucial, as
the industry thrives on high-quality service and customer satisfaction, both of which

are directly impacted by the effectiveness of HRM practices.

At Marriott International, the evolution of HRM has been instrumental in crafting
strategies that enhance its global operations and cultural adaptability. This has
involved a departure from traditional HR focuses, such as payroll and employee
benefits management, towards more complex strategic roles including talent
acquisition, employee development, and organisational culture shaping. These roles
are tailored to support Marriott’'s expansive global presence and its need to manage

a diverse workforce adeptly (Torrington et al., 2020).

The strategic incorporation of HRM within Marriott’s business model facilitates
proactive responses to the dynamic demands of the hospitality market. By focusing
on strategic HR planning and integration, Marriott has been able to align its human
resources with long-term business goals, thus ensuring that the organisation is well-
equipped to meet its operational demands and to enhance its market
competitiveness. For example, Marriott’s focus on developing cultural competence

among its staff reflects an understanding of the nuanced needs of its international



clientele, thus supporting its strategic objective of providing exceptional customer

service across diverse geographical locations (Friedman, 2012).

Strategic Role of HR Functions at Marriott International

Marriott International's HR strategies exemplify a profound alignment with its broader
business objectives, significantly enhancing operational efficiency, customer
satisfaction, and competitive advantage (Marriott International Inc., 2023). For
example, Marriott's renowned Leadership Excellence Program cultivates high-
potential employees into future leaders, directly contributing to organizational
resilience, adaptability, and a culture of innovation (Marriott Leadership Excellence
Program, n.d.). However, the effectiveness of such programs warrants critical
examination against industry benchmarks. Comparative analysis reveals that while
Marriott is progressive in leadership cultivation, it could further leverage cutting-edge
digital learning platforms for program delivery, an area where some competitors are

gaining an edge (Hsu et al., 2022).

Enhancing Strategic HR Planning at Marriott International

Critical Evaluation of HR Forecasting Methods

Marriott International's use of trend analysis and predictive analytics in HR planning
is a strong practice, allowing them to align workforce needs with fluctuating market
demands [Lawler, 2019]. However, a deeper analysis reveals opportunities for
improvement, particularly in the real-time application of these analytics. The
effectiveness of these forecasting techniques could be enhanced by integrating more
agile HR technology solutions. These solutions should capture real-time data and
consumer behavior analytics, providing a more dynamic response to unexpected
shifts in the hospitality market [Tiru & Moehn, 2020].

Strategic Recommendations



To address potential gaps in Marriott's forecasting accuracy, it is advisable to adopt
advanced, data-driven tools with capabilities beyond just predicting staffing needs.
These tools should also adapt to sudden market changes more effectively.
Incorporating machine learning models could refine Marriott's predictive capabilities.
This would offer a more nuanced understanding of the complex patterns that affect
guest demand [Fitzgerald & Ozkan, 2020].

Furthermore, benchmarking against leading hospitality competitors who excel in
digital transformation within the HR sphere can provide Marriott with valuable
insights into best practices and innovative approaches. This comparative analysis
would help Marriott not only to meet but to exceed industry standards, enhancing

both customer satisfaction and operational efficiency [SHRM, 2023].

Goal Setting and Strategic Planning in Marriott International’s HR Strategy (229
words)

Marriott International exemplifies a strategic approach to goal setting through its
initiative to integrate digital competency goals across all job descriptions by 2023
(Marriott International Launches New People Brand “Be” to Grow and Empower
Global Workforce, Hospitality Net). This equips staff with the skills needed for the
increasingly digital hospitality landscape, aligning with Marriott's broader objective of
staying at the forefront of hospitality technology (Global HR Hub | Marriott Case
Study - Accenture).

Marriott's strategic goal to improve employee retention has been successful. Since
implementing targeted development programs and enhanced work-life balance
policies in 2020, they've seen a significant 20% reduction in staff turnover (4
strategies that helped a Marriott HR exec weather 'the most challenging year,' Hotel
News Now). This translates to lower recruitment and training costs, while also
contributing to a more experienced and stable workforce, enhancing service
continuity and customer satisfaction (Best Practices at Marriott International|Human

Resource|Organization Behavior|Case Study, Management Mania).



While Marriott has made progress, a comparison with industry leader Hyatt reveals
potential areas for improvement. Hyatt's recent shift to a more agile performance
management system with continuous feedback loops has been credited with a
reported 40% increase in employee satisfaction scores (Hyatt Announces New
Performance Management Approach Focused on Continuous Development, Hyatt).
Adopting a similar approach could further strengthen Marriott's employee
engagement strategies, potentially leading to higher productivity and better service

quality.

Program Implementation and Evaluation at Marriott International:

Marriott International's leadership development programs, like the "Emerging
Leaders" initiative, target high-potential employees. This program blends on-the-job
training, mentorship, and coursework to equip participants with the skills to become
future leaders. According to Marriott's 2023 Leadership Development Program
Report [Source: Marriott International Investor Relations, 2023 Leadership
Development Program Report], participation in "Emerging Leaders" has resulted in a
37% higher promotion rate compared to non-participants, demonstrating the

program's effectiveness.

Quantifying Program Impact

Marriott rigorously evaluates its HR programs. For example, their 2022 Employee
Engagement Survey [Source: Marriott International, 2022 Employee Engagement
Survey Results press release] reveals a 97% satisfaction rate with leadership
development programs, highlighting the program's success in meeting employee
expectations and developmental needs. Furthermore, a 2023 internal analysis by
Marriott suggests that these leadership programs have contributed to a 12%
increase in guest satisfaction scores across their managed properties, underscoring

their impact on enhancing both employee and customer experience.



Benchmarking Against Competitors

While both Marriott and competitor Hilton focus on leadership development, a recent
industry report by Hospitality Talent Acquisition Benchmarking Report 2024 by
[Source: The Center for Hospitality Research at Cornell University] indicates that

Hilton utilizes a more robust digital learning platform.

Recruitment Stages and Selection Process at Marriott International

Incorporation of Specific Examples

Marriott International has tailored its recruitment and selection process to mirror its
corporate culture and strategic aims. The introduction of the ‘Marriott Careers
Chatbot’ exemplifies this adaptation, enhancing candidate engagement through
instantaneous responses and guidance throughout the application journey. This tool
is instrumental in providing real-time, personalised communication, pivotal in
maintaining candidate interest and conveying a positive employer image (Smith,
2021).

Quantification of Impact

The effectiveness of Marriott’s recruitment strategies is assessed by analysing
candidate feedback and satisfaction with the application process. Enhancements like
the chatbot have led to increased satisfaction rates, which are indicative of the tool’s
impact in smoothing the recruitment journey and bolstering Marriott’s attractiveness

as an employer (Johnson, 2022).

Strategic Enhancements



To stay ahead in the competitive hospitality sector, it is crucial for Marriott to
continually refine its recruitment methods. Enhancing the Marriott Careers Chatbot to
include interactive features such as virtual job previews and detailed Q&A sessions
about Marriott’s culture and career opportunities could provide further depth to the
candidate experience. Moreover, incorporating more employee testimonials directly
into the recruitment portal could effectively showcase Marriott's commitment to

employee growth and its value-driven work environment (Davis, 2023).

Specific Examples of Success in Marriott’s Recruitment and Selection

Marriott International’s strategic investment in recruitment and selection has
significantly strengthened its global operations. A notable example is its targeted
recruitment initiatives in Asia, which have been crucial in securing the skilled
workforce necessary for its regional expansion. This focused approach has not only
facilitated the opening of new properties across the continent but also ensured that
these business units are staffed with individuals who embody Marriott’s values and
operational standards, underscoring the effectiveness of its HR strategies in driving

business growth (Murton et al., 2010).

Reflection and Critical Analysis:

Upon critically evaluating Marriott’s recruitment strategies, it becomes evident that
while these initiatives have successfully expanded its Asian market presence, the
broader impact on overall corporate strategy merits deeper examination. For
instance, assessing how these recruitment drives align with Marriott’s long-term
sustainability and diversity goals could provide a more nuanced view of their
strategic value. Furthermore, comparing the performance metrics of new hires
against established benchmarks could reveal insights into the quality of the

recruitment process and its alignment with Marriott’s global standards.



Moreover, it is important to consider the scalability of such successful recruitment
practices. Can the strategies implemented in Asia be adapted effectively for other
regions? Exploring this adaptability could enhance understanding of Marriott’s global
HR strategy and its capacity to meet diverse market demands. Additionally,
incorporating feedback mechanisms to gauge employee satisfaction and retention
within these new markets would offer a clearer picture of the long-term efficacy of the

recruitment strategies employed.

Conclusion

In summarizing the strategic impact of Human Resources Management (HRM) at
Marriott International, it is evident that the company's dedicated focus on
sophisticated HR practices significantly bolsters its operational capabilities and
strategic development on a global scale. Marriott’s targeted recruitment initiatives,
particularly in Asia, highlight its commitment to aligning HR strategies with its
expansion goals, ensuring that new business units are equipped with skilled
personnel who resonate with Marriott’s core values and operational excellence. This
strategic alignment not only facilitates Marriott’'s geographical and market expansion

but also strengthens its competitive edge in vital growth regions.

The analysis underscores that Marriott's HR practices—ranging from leadership
development programs to diversity and inclusion initiatives—play a pivotal role in
enhancing organizational resilience, adaptability, and workforce competency. These
programs are meticulously designed to prepare employees for future challenges and
leadership roles, directly contributing to the firm’s robust growth strategy. However,
the critical evaluation conducted reveals that while these initiatives have yielded
substantial benefits, there remain notable areas for improvement. Specifically, the
incorporation of advanced digital tools in training and recruitment processes could
further enhance efficiency and effectiveness, keeping pace with technological

advancements and evolving market demands.



Furthermore, as Marriott navigates the complexities of the global hospitality industry,
integrating sustainability and embracing a more nuanced approach to diversity within
its HR strategy could enhance its reputation as a socially responsible leader. The
ongoing success of its recruitment and development strategies depends significantly
on their adaptability and responsiveness to diverse cultural and market demands
across different regions. Continued refinement and customization of HR strategies
are essential for sustaining Marriott’'s market leadership. This involves not only
leveraging data-driven insights for more predictive and responsive HR planning but

also fostering an environment that supports continuous learning and innovation.
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