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In this report, what is a team, how to create an effective team, team roles and the advantages and disadvantages of teams will be discussed. to provide a piece of in-depth information about this topic and bring it to light.
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· [bookmark: _Toc108305559]Introduction:
In today's NHS care homes such as pelsall care home, Birmingham recently employed -Steve Brookes to oversee the daily operations of the care home with increasing competition, customer expectations, and new technology, the care home has taken a proactive approach to team building which is more important than ever. As organizations with many care homes team face numerous challenges, the importance of effective teamwork increases. Teamwork is based on trust, communication, and effective leadership; in a collaborative effort, there is a shared responsibility for success (or failure).  Without trust and communication, the team will have difficulty functioning effectively. Steve noticed that the staff did not always seem to pull together, which sometimes led to misunderstandings with dealing with any issue. So if this misunderstanding continues it will affect the home’s ability to offer good services to its residents. As such Steve the manager seeking solutions that will achieve a high-performance team as the care home relies greatly on each staff member working collaboratively as an effective team to produce better results.
[bookmark: _Toc108098074]

· Overview of Team working:
-What defines a team?
“A team is a number of individuals working as one to achieve a particular goal to which they are mutually committed” (Morgan, 2017, p204). E.g., 
Football team. Any organization depends on teamwork any team needs to have goals and a leader and help each other to take the right decision to achieve their goals. Such as NHS care homes such as pelsall care home 
The team needs to understand each other, and each staff member should work collaboratively as an effective team in order to make good decisions and to produce better result.
Team development is very important and influences the success of a team (Morgan,2017)
- What contributes to effective teamwork?
· Strong structure: Teams need the right mix and number of members, optimally designed tasks and processes, and norms that discourage destructive behaviour and promote positive dynamics. High-performing teams include members with a balance of skills. Every individual doesn’t have to possess superlative technical and social skills, but the team overall needs a healthy dose of both. Diversity in knowledge, views, and perspectives, as well as in age, gender, and race, can help teams be more creative and avoid groupthink.

· Supportive context: This includes maintaining a reward system that reinforces good performance, an information system that provides access to the data needed for the work, an educational system that offers training, and last—but not least—securing the material resources required to do the job, such as funding and technological assistance. While no team ever gets everything it wants, leaders can head off a lot of problems by taking the time to get the essential pieces in place from the start.

· Shared mindset: Those conditions will pave the way for team success, as Hackman and his colleagues showed. Today’s teams still need something more. Distance and diversity, as well as digital communication and changing membership, make them especially prone to the problems of “us versus them” thinking and incomplete information. The solution to both is developing a shared mindset among team members—something team leaders can do by fostering a common identity and common understanding.
       Harvard business review, (  J . Richard Hackman).

Whereas a Group is defined as the number of people sharing something in common and meeting together in relation to their shared characteristics” (Morgan, 2017, p204). There are two types of groups, formal and informal.
Groups are dynamic social systems that change over time (Arrow et al.,2004)

- The different between formal and informal groups:
-Formal group: Defined by the organisation’s structure such as establishing tasks.
-Informal group: Neither formally structured nor organizationally determined.
* Some examples of key differences between a team and a group:[image: ]
Belbin, R.M-Beyond the team, Butterworth-Heinemann (2000)
· [bookmark: _Toc108305560]Models of team development
-Tuckman’s Model: consists of 5 stages that an effective team goes through.
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(Tuckman, 1965, Lumen public speaking )
1. Forming: This stage is characterized by a great deal of uncertainty about the team’s purpose, structure, and leadership, where members “test the waters”.
2. Storming: Where the members accept the existence of the team but resist the constraints it imposes on individuality. And there is a conflict over who will control the team. 
3. Norming: This stage is complete when the structure solidifies and has assimilated a common set of expectations of what defines correct member behaviour.
4. Performing: In this stage, the team energy moves from getting to know and understand each other to performing the task at hand.
5. Adjourning: For temporary committees, teams, task forces, and similar teams that have a limited task to perform, the adjourning stage is for wrapping up activities and preparing to disband. 
Tuckman,(1965)
- There are other Models for team development and some experts believe that teams go through 4 stages or phases to become effective teams.                  
 Gersick, (1988;1989) found that teams go through 4 phases of development.   


According to Gersick, the first phase of group development is the Stable Phase - which is established by the end of the first meeting. The first meeting is extremely important in setting the climate, culture, and direction of the group. The next phase is the Instability Phase – this is when the group goes through a period of instability and transition before entering phase two.

The second phase is the Stability Phase – Where groups have fully transitioned into a performing team with clear goals, and directions and is determined to achieve their collective goals.
· [bookmark: _Toc108305561]Models of team development:
*Wheelan’s Model of team development:
- It suggests 4 stages that groups must go through to become a team.

1. Dependency and inclusion: This stage is characterised by members’ dependence on the designated leader considering safety and concerns about feelings included in the group. Members may also wait for the group leader to make decisions. In fact, members often urge the leader to take charge and tell them what to do. Members seem more concerned about being accepted by others than about the task at hand. They are unlikely to express different points of view as a result.  
2. Counter-dependency and Fighting: The group’s task at this stage is to develop a unified set of goals, values, and operational procedures, and this task usually generates conflict. The task’s conflict is necessary for the establishment of trust and a climate in which members feel free to disagree with each other.
3. Trust and Structure: When the group manages to get through the conflicts of stage 2, the members’ trust, commitment to the team and willingness to cooperate increases. Also, communication becomes more open, task-orientated, and less focused on power, status, and influence.
4. Work: At this stage, the group has become a high-performing team that has resolved conflicts and is focused on task accomplishment. Although some work occurs at every stage of the development stage, the quality of work increases significantly during this stage. Many ‘teams’ in the workplace never reach this stage.
Wheelan,(1999)


· [bookmark: _Toc108305562]Rules that define a team:
· Establish goals – The team needs to be focused on the same goals.
· Create a learning environment – Emphasis on the development of the team, learning through successes, but specifically through mistakes.
· Focus on the collective mission – Mission-driven teams and organisations perform better because they see beyond their individual workload and tasks, in addition, they feel as if they are working for a higher purpose.
· Provide clear and constant feedback – Teams need to know how they are doing to stay motivated and to correct performance problems or inefficiencies.
Morgan, (2017)
- Rules are needed to create a cohesive and effective team: 

- Meridith Belbin developed the idea a team needs a balance of personalities and roles if they are to be successful. There are 9 roles divided into 3 categories.
1. Category 1: Thinking 
· Plant
· Monitor Evaluator
· Specialist
                            2. Category 2: Action 
· Implementer
· Shaper
· Completer Finisher
                           3. Category 3: People
· Co-ordinator
· Resource Investigator
· Teamwork
- Belbin, M., (2010)
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- Belbin, M., (2010), Team Roles at Work, eBook Collection (EBSCOhost), Routledge.
· [bookmark: _Toc108305563]Discussion:
To understand how teams deliver extra performance, we must distinguish between teams and other forms of working groups. That distinction turns on performance results. A working group’s performance is a function of what its members do as individuals. A team’s performance includes both individual results and what we call “collective work products.” A collective work-product is what two or more members must work on together, such as interviews, surveys, or experiments. Whatever it is, a collective work product reflects the joint, real contribution of team members.
Teams differ fundamentally from working groups because they require both individual and mutual accountability. Teams rely on more than group discussion, debate, and decision; on more than sharing information and best practice performance standards. Teams produce discrete work products through the joint contributions of their members. This is what makes possible performance levels greater than the sum of all the individual bests of team members. Simply stated, a team is more than the sum of its parts.
· [bookmark: _Toc108305564]What makes a successful team:
Most successful teams shape their purposes in response to a demand or opportunity put in their path, usually by higher management. This helps teams get started by broadly framing the company’s performance expectations. Management is responsible for clarifying the charter, rationale, and performance challenge for the team, but management must also leave enough flexibility for the team to develop commitment around its own spin on that purpose, set of specific goals, timing, and approach.
· [bookmark: _Toc108305565]The advantages of effective teamworking:
· Strong relationships - teamwork helps build strong bonds between colleagues. Team members learn about each other, developing a better understanding of individual strengths, weaknesses, and personality traits. Through stronger relationships trust is built and communication becomes more natural, open, and free.
· Flexibility - working in teams can help transfer skills and knowledge between individuals. This can lead to more flexibility as individuals will be able to cover for other team members.
· Conflict resolution skills - there is often the potential for personality clashes between individual team members but collaborating towards shared goals often enables employees to work out how best to resolve disagreements for the benefit of the team.
·  Boost morale - teamwork can help increase staff morale as individuals will have a sense of belonging to the team and appreciation from others for the qualities they bring to the group.
· Support network - in the face of business challenges people in a team can support one another by helping each other out, especially if an individual in the group is facing difficulties.
-Career cliff, ‘45 Great Benefits of Teamwork in the Workplace.
· [bookmark: _Toc108305566]The impact of ineffective teamworking:
· Some personalities tend to dominate the conversation: Team members can possess strong personalities that dominate conversations and circumstances, even though leadership is a valuable skill every team can utilize to their advantage. This dynamic can make it difficult for other team members to provide feedback or share opinions. Team cohesion and cooperation are eventually affected, which reduces the chances of productivity instead of increasing it.
· Teamwork can encounter scheduling conflicts: The amount of technology that exists today to support teams can make it difficult to schedule a time when everyone is available. The complexity of scheduling the group work must be weighed against assigning tasks to each member. As a result of this disadvantage, task management issues may arise as one member's duties run on a different schedule than the rest of the teams.
· Can create resource loss with their activities: Sometimes teams lose focus collectively because they tend to focus too much on the big picture rather than the individual steps needed to reach a positive outcome. If these specific roles aren't addressed in the planning stages, then resources and money can be wasted.
· It creates more competition within the workplace: Putting people on the same team will bring out their natural competitiveness. Competing with others can improve motivation when the approach is taken in a healthy manner. However, the quality of the work may dramatically decline if this issue becomes the focus of the group. Therefore, whenever competition levels reach unhealthy levels within a group, it may be better to work independently.
· [bookmark: _Toc108305567]Conclusion:
The best teams also translate their common purpose into specific performance goals,
if a team fails to establish specific performance goals or if those goals do not relate directly to the team’s overall purpose, team members become confused, pull apart, and revert to mediocre performance. By contrast, when purposes and goals build on one another and are combined with team commitment, they become a powerful engine of performance.
Most successful teams shape their purposes in response to a demand or opportunity put in their path, usually by higher management.

image3.png
Belbin Team Roles: Summary

Plant: innovators & ideas. Prefer to work alone.
Thinking-Oriented

Monitor Evaluator: Separate good ideas from bad
Roles

Specialist: skills in a specialist jol

Shaper: Challenge norms, take lead, push team
Action-Oriented

Implementer: Executors of plans
Roles

Completer Finisher: Complete the fine details

Coordinator: Natural team leaders

People-Oriented
Roles

Team Worker: Diplomats, keep team cogs turing

Resource Investigator: find external resources
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