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[bookmark: _Toc173000589]Introduction
[bookmark: _Int_sCOl3OEx]In this assignment I have had a go at using academic theories and models to help identify a project concept and prepare a plan that introduces that project along with all the required actions to take the project from beginning to completion. As part of my delivery, I have included a critical assessment of the usefulness of various project tools and techniques for managing a project. I have used different formats of diagrams and tables to support my assignment, I have also defined the project idea, and this will encompass the what and the why of my project idea. I have used analysis to manage and find strengths and weaknesses within my project's future as well as myself running the project.  Online quizzes and questionnaires have been used to support me and indicate what sort of personality and skills I have or lack as a project manager role.


















[bookmark: _Toc6898880]My Project
Dropship inventory management is my project. This involves synchronizing data from distributors with my online store. My supplier provides a product data feed containing information such as the product identifier, quantities, and cost. It will also include product titles, descriptions, categories, and images.
Example:
[image: ]

Drop-shipping is a method of retail fulfillment in which the vendor sells products without holding any physical inventory. Instead, the seller maintains a storefront and acts as an intermediary between the customer and the supplier. 
[bookmark: _Toc1353799854]Benefits of drop shipping
The reason I have chosen drop shipping is purely because it fits in with my family lifestyle, it is home based, and I have no need to time watch. Not having to do physical inventory allows me to run my business anywhere at any time, and I will save a lot of time on inventory management. This makes drop shipping a desirable choice for startups and people with young children. The low setup cost also has an advantage for me. There is no upfront investment required, and I do not have to deal with storing inventory. Drop shipping is minimal risk for sellers, as eventually we will not get stuck with a pile of unsold products (I hope).
Without the need to store inventory, I can offer a wider range of products which makes it easier to tap into current trends. Drop shipping is useful for launching a new online store and for testing new product categories. As a retailer I will purchase goods from a supplier then advertise them through my commerce website, or my eBay, TikTok and Amazon store. When a customer places an order, it is my drop-shipping partner who packages and ships the product directly to the customer. 
[bookmark: _Toc1215408165]Drop shipping process
· Customers will pace an order on the online store
· My store automatically forwards order to the drop shipping supplier
· Supplier then prepares customer's order
· My drops shippers then ship the order to my customer
 


[bookmark: _Toc972292350]Product flow diagram
The product flow diagram is designed to help determine what is needed for business to go ahead. In my case I cannot get customers until I have setup orders/bookings, for this I need an IT system, then I can check availability and get customers.
IT system
Orders/Bookings
Operator (ME)
Customer
Booking availability


[bookmark: _Toc48251307]Deliverable breakdown
The deliverable breakdown structure is a planning tool to help project team plan, define and organize scope with deliverables. It is vitally required in the project management process ss it lets the manager, clients, and stakeholders (if any) know that the team is making progress. Operator (me)
Supplier
Home/Location
Furniture/equipment
Clients
Facility/Storage
24hr access
Marketing
Social media
Laptop
printer
data protection
printer
packaging
IT/software
Legislation
data protection
"GDPR
2 step auth







[bookmark: _Toc584711334]Swot Analysis
I have applied a SWOT Analysis based on the pros and cons of setting up an online digital drop shipping company, I have looked at the strengths, weaknesses, opportunities, and threats that can have an impact on me starting the business. 

	STRENGTHS
· 24-hour customer service
· Social media accounts
· Well optimized website
· Reach a wider audience
· Global reach
· Measure and track results
· Chat bots


	WEAKNESSES
· Location
· Limited internal resources-i.e., staff
· Outdated web site content
· Time taken to achieve outcome
· returns


	OPPORTUNITIES
· Build relationship with social media influencers
· Reviews from customers
· Growing audience
	THREATS
· High competition in the online market
· Keeping up with trends
· Negative reviews


As you can see, I have a benefit of strengths compared to weaknesses, and this is a good thing and can mean progress can be more successful. Opportunities will always arise and give more room for progress, so I am not too concerned about them. My threats are low but risky, it will be down to myself to keep threats to a minimum.




[bookmark: _Toc784122167]PEST Analysis
I have used pestle analysis to help me identify opportunities or threats that could impact my digital marketing strategy. This is based on external risks to the business. It enables me to spot business opportunities and gives advanced warning of any significant threats. 
	Political
· Laws & regulations
· Regulations in other countries


	Economic
· Inflation rates, may need to adjust pricing accordingly
	Social
· Population growth
· Age
· Career attitudes
	Technology
· Risk of AI (Artificial Intelligence)
· Changes in the market that influence marketing opportunities
· Social media platforms and updates
· Hackers & viruses


Political – this means how and to what degree the government intervenes in the economy this could have an impact on my project if I work globally as rules outside the UK are different to the rules in UK. A country's political nuances are one of the primary challenges of international business.
Economic- growth, exchange interest rates, how an organization does business, inflation rates can have an impact in the future, high inflation can impact the cost of borrowing.
Social- understanding what drives customers and has direct effect on how marketers understand customers. Age, gender etc. Social media breaks down international barriers, making it easier for small businesses to reach customers from all over the world and expand their customer base.
Technology-effects in marketing and business, not securing apps and platforms could cause risk of disaster, information loss. Technology has revolutionized international trade by enhancing communication and improving supply chain efficiency. Digital communiction, e commerce platforms, data analytics, and customs facilitation systems have all contributed to streamlining global trade processes.
[bookmark: _Toc295465494]Website
Website
Inforstructure
Purchase Equipment
Customers
Insurances
Gmail account
Payment systems
Delivery systems
Stock
Computer
Security of garage where equipment willbe stored
Carbon label printer
packaging for stock
Equipment cover
Tik Tok
Stock cover
Marketing
Facebook
Instagram
Snapchat

[bookmark: _Toc1513152574]Events structure breakdown0             5              5
Identfy infastructure
8               0                13
5             5             10
Purchase equipment
9              4                14
10             1               11
Sign up websites
10             0                11
10               4            14
Setting up equipment
14             4              18
11            4          15
Security
11           0             15
5             5               10
Reserchb websites for selling
5                 0                 10      
10             1            11
In surances
18              8            19
10                   1                       11
Purchase software for payments
18                8                           19                                    
5                5          10
Computer systems
13              8         18
15            5             20
Stock
15          0                20
11           1          12
Launching
19            0         20   

Above I have used a time planning structure as a method of breaking it down. It gives an idea of what activity will need the most time given to achieve. All tasks that need to be done are listed, then I have worked out how long each task will take. I learned then which tasks are dependent on others, and finally arranged it so there is a sequence. In doing this it shows me that my stock is most likely to take the longest time. 
Counting and recording every item in inventory can be physically demanding and time consuming for employees. Stock taking often needs to be done outside of business hours to avoid disrupting sales
The importance of stock taking depends on the inventory system used by the business. Damaged items may need to be recorded item by item, as prices may vary depending on the damage.
[bookmark: _Toc1766439204]PDP
A personal development plan (or PDP) is a method of focusing your goals into achievable steps, which helps you keep track of your personal development.
A plan may be aimed at your career or personal goal, or a mixture of all three that is up to you to determine. Whatever the case may be, a good plan will provide you with a clear sense of focus. It helps you map out a path towards your goals, strategies a plan to achieve them, record the actionable steps you will take, and set a time limit for completing them. Focusing your goals into a PDP helps you maintain your vision, keep on track to achieve your targets, and reflect on your progress. A PDP can help build a clear understanding of what you want to achieve and how you are going to achieve it.
 With a personal development plan, you can figure out the following:
· What your aims are.
· Why these aims are important to your values (in the short-term or long-term).
· What your current situation is.
· The skills, knowledge or competencies needed to take you to the next step.
· The activities or training you can partake in to meet those requirements.
I like the example below of PDP used. The following templates can be catered to individual goals, for work, or for managers working on a larger scale. They can be adapted to suit short and long-term projects too. It is simple to follow and track progress.
[image: ]
[bookmark: _Toc171679502]My PDP
As I develop my action plan, I will use the SMART model by ensuring all my goals and action steps are Specific, Measurable, Attainable, Realistic and within a specific Time limit.

	Specific
	Measurable
	Attainable
	Realistic
	Time

	My self (Manager). goal to sell products and expand custom
	Weekly checks on sales. Track & measure outcome
	Judging by other companies and online market. It is the day and age of online marketing
	It fits my long-term plans, it will be consistent income and selling
	It will be established within 20 days as shown in the events structure break own below





[bookmark: _Toc1697005900]Risks
Risk analysis matrix
	RISK
	SEVERITY (HMl)
	LIKLIHOOD (HMl)
	RISK SCORE
	Mitigating Action

	Software
	M
	L
	4
	Backup software

	Delay in supply
	M
	L
	6
	Second supplier

	Returns/refunds
	M
	L
	2
	Be clear & precise on sale



My highest severity is delay in supply. With delays in supply, inventory shortages have become common. This can make it difficult for business to meet customer demands, resulting in customer dissatisfaction and lost sales. Risks stop project being completed on time. Delays in business can result in extended labor costs and lost opportunities. 
[bookmark: _Toc254724697]Risk management
Product risk:
· Material
· People not trained
· Wrong or misunderstood instructions

Schedule risk:
· Staff capacity
· Lack of resources
Resources risk:
· Right skill set
Accepting risk, or risk acceptance, occurs when a business or individual acknowledges that the potential loss from a risk is not great enough to warrant spending money to avoid it. Also known as "risk retention," it is an aspect of risk management commonly found in the business or investment fields.

[bookmark: _Toc116385668]Identified own project manager skills
I had a go at identifying my own skills as a manager online as a way of looking at my mistakes or where I can progress and here are my results:
[bookmark: _Toc1384778591]Online Management Skills and Styles Assessment - Lite Your snapshot report
Summary
Comfort with Authority 58
Your responses indicate that you are comfortable with authority, but there are certain scenarios you are not completely at ease with. It is important for managers to be comfortable in their own skin because they need to take charge and tackle tough but necessary tasks every day. A position of authority comes with a great deal of responsibility that is not always pleasant. Managers must perform evaluations, offer criticism, assign, and delegate work, and reprimand and fire unproductive employees. It may be helpful to consider assertiveness training to improve your ability to communicate authority, both verbally and in terms of your demeanor.
You have the potential to be a good manager. You possess many of the traits that make up a well-rounded and capable leader. When it comes to balancing the difficult tasks and decisions you need to make as a manager, you will be able to cope well. If you are currently working as a manager, your skills are already apparent. Training would be beneficial if there are certain areas revealed by this test where improvement is needed.


[image: ]


[bookmark: _Toc718162528]Experienced Project Manager-online quiz results
You have a deep understanding of the industry and a wealth of experience to draw upon. Yet regardless of that, there are still ways to enhance your skills and competencies.
· Below you will find some tips for how to move to the next level.
· Stay current with industry trends: Keep up to date with new project management methodologies and tools to stay ahead of the curve.
· Mentor junior project managers: Share your knowledge and experience with others to help them grow and develop their skills.
· Improve your teamwork skills: Work on developing stronger relationships with your team and master the art of collaboration.
· Develop your strategic skills: Focus on improving your ability to see the bigger picture and think strategically about your projects.
· Keep learning: Whether it is taking courses, attending conferences, or reading books, make sure to expand your knowledge and skills continuously.


[bookmark: _Toc2135250684]Importance of core skills needed
Core skills are important for my project because they are the foundation for lifelong learning and personal development and are widely recognized in education and employment. Some examples of core skills needed include: 
[image: ]Communication
An essential social skill that allows people to express their feelings and emotions and ensure their message is understood. The imparting or exchanging of information is essential to everyone involved.

[image: ]Leadership
A vital skill that helps people oversee the productivity and efficiency of a team and can help people advance their careers, also the capacity of a company's management to set and achieve challenging goals.
[image: ]Creativity
A crucial skill that allows people to imagine future possibilities for their company, and to develop innovative ideas and solutions. 
                    Collaboration
A crucial skill that allows people to learn each other's roles, objectives, and constraints, and to build trust. 
[image: ]Digital literacy
A necessary skill for thriving in the digital world, as more facilities require a digital access route. It is an individual's ability to find, evaluate and communicate information using typing or digital media platforms.
[image: ]Teamwork
An essential ingredient of successful organizations, as it requires good problem-solving skills, decision making, communication, and interpersonal skills. 
[image: ]Adaptability
A crucial skill that allows people to respond quickly to innovation, industry shifts, and changing trends. It is a process of working collaboratively with a group of people to achieve specific goals. This one is important and essential. In the workplace.

[image: ]Problem solving
A vital skill that allows people to find the cause of complex problems and then solve them in any situation or task. Problem solving includes numerous roles such as:Core skills needed in a manager
Understanding
money management skills
problem solver
Adaptable/Flexible
planning/organising
customer skills
fair-respectful to all oponions

· Communication
· Emotional intelligence
· Creativity
· Adaptability
· teamwork


Core Skills apply to a wide range of contexts in education and training, in life, and in work. They underpin and promote the development of learning and study skills and provide a foundation for lifelong learning and personal development.
Other skills required need to be:


[bookmark: _Toc1961017026]Project objectives Triangle
The project management triangle, also known as the triple constraint model or iron triangle, is a visual representation of the relationships between the three main constraints in project management: scope, cost, and time. The triangle shows how these three variables are linked, and how changes to one variable require adjustments to the others to maintain quality.
[bookmark: _Int_iyOP5ifc]To finish the project under budget (cost), you could get rid of overtime and finish the project later (time) or cut features (scope). To add features to a product (scope), you could extend the deadline to be available for the new work (time) or add people to get it done faster (cost).
QUALITY
TIME
COST
SCOPE
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