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[bookmark: _Toc131890669]Introduction
Small and medium-sized enterprises have termed the life of the economy of the United Kingdom. These SMEs companies are very common in the market of UK and it was observed that these companies make up 99% of the business of the country. As of the year 2022, SME Companies give the maximum income to the country from their business (Awwad, et. al., 2022). Thus the term SME can be defined as the industry which requires very few employees and small investments to start a new business in the market. As per the new legislation in the year 2022, the number of employees in the SME Company should be less than 500 employees but initially, it was only 250 employees. The total turnover of these SMEs Companies is less than €50 million or these companies might also have a balance sheet which will be less than €43 million (Hadi, 2020). Thus in this report, there will be an elaborate discussion of the famous SME Company of the UK named Smith Brothers. The founder of the company is Richard and John Smith. This company was founded in the year 1999 and they provide the services of high voltage electrical power contractors and renewable energy across the country. The report will include a critical evaluation of the current strategic direction of the company along with that the report will also add information on the external and internal analysis of the company. The strategic growth choices of the company will also be mentioned and the expectation of the different stakeholders will also be illustrated in the report. At the end of the report, the challenges which are faced by the SME Company and the part of recommendation will add more information to the report regarding the company Smith Brothers.  


[bookmark: _Toc131890670]Critical Evaluation of Smith Brothers current strategic decision 
[bookmark: _Toc131890671]Vision 
Smith Brothers aims to deal with the services of high and low-voltage distributing system and their main vision is to provide the services to their customers. Their vision is to also maintain a good relationship with their investors and the stakeholders which will allow them to have a positive impact on the small business. It also focuses on complex assignments and simple projects and have lots of experience in their work. Though the company is 20 years old company still it has many skilled engineers with them who help the company to provide the best services to their loyal customers. The company tries to use the latest technology and try to apply it in their work so that they can easily sort out the complex assignments with which they are dealing (Sanguesa, et. al., 2021). 
[bookmark: _Toc131890672]Mission
The mission statement of the SME Company Smith Brothers states that they are willing to provide their services with full honesty and loyalty to their customers so that the feedback they will get after the work should be positive enough. As they are serving their customer with top-quality services for twenty years thus their mission is to improve their services in a better way so that they can get more deals from different customers (Schäfer, et. al., 2019). This will help the company to give the energy to work with better equipment so that their services remain the best in the UK. Their mission also includes that their equipment also runs smoothly so that the customers did not feel any issues during the services. 
[bookmark: _Toc131890673]Value 
The total revenue of the company Smith Brothers is € 21.9Million as per the latest update. The company has built a good relationship with their customers, investors and stakeholders so that it can have a good image in the market. With their cooperative behaviours and loyalty towards their work, many companies want their electric work done by this company. The skilled engineers of the company help the work done with their excellent skill and knowledge and they also use the latest and modern equipment for completing the work. As the work in the electrical company is very risky thus the company also pays more attention to the safety of their employees (Venegas, et. al., 2021). 
[bookmark: _Toc131890674]Goals and objectives
Till now the Company Smith Brothers have only 53 employees who are working with them. These employees include skilled engineers, wiremen, back office staff and project coordinators.  As it is still an SME company the company has the goal to enhance its business in a wider way. It is the dream of every company that they want to enhance their business and thus Smith Brothers also wants to grow their business and wants to come in contact with the other country so that they can make all the best deals for their company (Radhy, 2019). 
For growing the company the company Smith Brothers always try to maintain some of the major objectives in their company which will help them to grow the company smoothly. They always try to provide services at the best possible prices. If there is a high price then it would be very difficult for many customers to have their services. The work which they would do will have the excellence in them so that other clients can also think about to make partnership with them. The company also tries to use the best technological equipment in their work so that the work stays safe for society (Das, et. al., 2020). They also try to hire skilled electrical engineers who have enough good knowledge about electricity so that they can also go ahead with their assignments in the most fluent ways. Overcoming the challenges of the company and coming up with new ideas will also help the company to meet its strategic goals. 


[bookmark: _Toc131890675]External and Internal Analysis of the Company Smith Brothers
In this section of the company there will be a detailed analysis of the external and the internal analysis of the business environment of the company Smith Brothers. The analysis is as follows:
[bookmark: _Toc131890676]PESTLE Analysis
Through the PESTLE Analysis there will be a detailed external analysis of the SME Company Smith Brothers. The analysis is as follows:
Political Factor- Brexit is one of the major political factors which has impacted the company Smith Brothers. Before Brexit, the labour who used to work in the company was to take low wages but it is observed that after Brexit the wages have increased which has impacted the percentage of the profit of the company (Capobianco, et. al., 2021).  
Economic Factor- Recession and unemployment are some of the economic factors which caused instability in the country. Thus due Ukraine-Russia war the tax rates for electricity have increased which mainly leads to an increase in price if the electricity and price of the prices have also increased.  
Social factor- This company has many departments thus it also helps to get the chance of employment for the good electrical departments (Pan, et. al., 2019). This will help many individuals from society to get proper employment.  
Technological Factor- By using the latest technology in the department Smith Brothers will try to provide the latest and best services to their customers. The usage of more technology will help the company to enhance its work strategy and to satisfy its customers. Adding up more equipped instruments will also help the company to provide skilled services. 
Legal Factor- It is observed that the company maintains all the rules and regulations which are needed to run the company smoothly. The company also abide by all the safety measures which they should take for their employees who are working with electricity on the daily basis. 
Environmental factor- The Company Smith Brothers also work for carbon footprint reduction to save the environment from the pollution of carbon (Christodoulou and Cullinane 2019). They try to work with renewable energy which causes less pollution and they also try to install low transformers which also help the environment from air pollution. 
[bookmark: _Toc131890677]VRIN Analysis
In this section of the report the internal analysis of the Company Smith Brothers will be discussed. The analysis will be done by VRIN which is as follows:
	Factors
	Valuable
	Rare
	Imperfectly Imitable
	Non Substitutable

	Products/services
	Yes
	yes
	No
	Yes

	Staff
	Yes
	Yes
	Yes
	No

	Technological devices
	Yes
	Yes
	Yes
	No

	Marketing techniques
	Yes
	Yes
	No
	Yes

	Low prices of products/services
	Yes
	Yes
	Yes
	No


Analysis
The above table states that the Products and services given by Smith Brothers are valuable and rare and thus they are not imperfectly imitable. The company gives very good service to their customers and the technology they use is very much innovative. The quality of the staff they have are all knowledgeable and they have a skilled way of working which impresses the customer in all ways.  The company also uses different types of marketing skills by which they can attract more customers with their products and services. The company also try to give the services at affordable prices which helps the customer to maintain their household economy. 
[bookmark: _Toc131890678]SWOT Analysis 
There will be an internal analysis of the Company Smith Brothers which will help to analysis the internal business environment for the company. The analysis is as follows:
Strength- The main strength of the Smith Brothers company is that they provide services at the most affordable prices to their customers. The company also have skilled engineers with them who help the company to provide the best level of services in the country. On the other hand, this company also uses the latest technology for their work so that they did not pollute the environment which would hamper society (Zhang, et. al., 2020).  The employees who are attached to the company are also very loyal thus they maintain a long-term relationship with the company and they are considered to be the strength of the company. 
Weakness- The other competitors who are also providing electrical services to the country are considered to be the weakness of Smith Brothers. Some suppliers of the company provide them with raw materials they sometimes did not provide the raw materials in time thus they can be said as the weakness of the company. The company has also borrowed some amount of funds from other sources and they have to clear the debt within a specific time thus the company has to get several contracts so that they can clear the debt within the specific time.    
Opportunity- If the company uses new inventions and technology in their work thus they will have the opportunity to explore the UK market in a wider way (Guangul and Chala 2019). Thus they will have several contracts which will help them to tie up with different big companies and thus by this way they can enhance their business outside the country also. If they will expand their business then they will also have the opportunity to appoint more employees thus they can reach their goal of having a big company in the future. 
Threat- Any government restriction can be a threat to the company. Thus for example during the pandemic as there was a government restriction that employees will not be allowed to come to the office thus at the time the company has to shut down many departments for a specific period due low number of employees (Wang, et. al., 2021). Then again any natural hazards like earthquakes, floods, and tsunamis can also be considered a threat to the company. These electrical companies must secure their data most effectively because if it will get leaked then it will also become a threat to the company.  




[bookmark: _Toc131890679]Presentation of a new strategy and explanation of why it is a sustainable strategy for the organization's long-term future after discussing the available strategic growth options for SMEs in markets.
[bookmark: _Toc131890680]Porter's Generic Strategies
Michael Porter, a well-known strategist and professor at Harvard Business School, created Porter's Generic Strategies, a framework that enables businesses to identify and select various competitive strategies based on their strengths and weaknesses. Cost leadership, differentiation, and focus are the three general strategies (Fuertes, et. al., 2020). We'll look at how Smith Brothers, an electrical company, can use these tactics to get ahead of the competition in their sector in this piece.
Cost Leadership:
An expense authority system centers on accomplishing the most reduced cost of creation or administration conveyance in an industry while keeping an OK degree of value. By offering products or services at lower prices than competitors, this strategy aims to gain an advantage over the competition. Companies that adopt this strategy are usually large, and they have economies of scale and can produce goods and services at a lower cost than their competitors.
For Smith Brothers, the cost leadership strategy could mean adopting a lean manufacturing process that reduces waste and increases efficiency. They can also negotiate better prices from their suppliers and use cheaper materials to produce their electrical products. They may be able to gain a competitive advantage in the market and attract customers who are price-conscious by offering their products at lower prices.
Differentiation:
The goal of a differentiation strategy is to provide a product or service that is distinctive from those offered by competitors (Ketchen Jr, and Craighead, 2020). The objective is to develop a product or service that customers judge to be highly valuable. The design, quality, functionality, or customer service of the product or service could all be unique features.
For Smith Brothers, differentiation could mean investing in research and development to create innovative electrical products that offer unique features that competitors don't have. They can also focus on offering exceptional customer service, which will help them create a loyal customer base. For instance, they can provide training and installation services for their products, which will differentiate them from competitors who only sell products. By creating unique value for their customers, Smith Brothers could charge a higher price for their products, leading to increased profit margins.
Focus:
Focus strategy includes focusing on a particular speciality market or section of clients and serving them solely. Companies that use this strategy focus on providing superior service to a specific group of customers by catering to their requirements. They don't contend with different organizations that are not in their speciality.
For Smith Brothers, the focus strategy could mean focusing on providing electrical products and services to a particular industry such as the healthcare industry or the hospitality industry. By specializing in a particular industry, they can gain a deeper understanding of the unique needs and challenges of their customers (Bogers, et. al., 2019). This will enable them to offer tailored solutions that meet their customer's specific requirements. By becoming a specialist in a particular niche market, Smith Brothers could become the go-to electrical company for that industry.
In conclusion, Porter's Generic Strategies can help Smith Brothers, an electrical company; identify the most suitable competitive strategy for their business. By embracing an expense initiative system, they can offer items at a lower cost than contenders. By adopting a differentiation strategy, they can offer unique products or services that create value for their customers. By adopting a focus strategy, they can specialize in a particular niche market and become a specialist in serving that market (Teece, 2019). It is essential to keep in mind that a company can employ multiple strategies to gain an advantage over its rivals and that these strategies are not mutually exclusive.
[bookmark: _Toc131890681]Ansoff Matrix
By looking at their product and market options, companies can use the strategic tool known as the Ansoff Matrix to find growth opportunities. The four growth strategies of market penetration, market development, product development, and diversification can be identified within the framework of the matrix. In this article, we will investigate how Smith Siblings, an electrical organization, can utilize the Ansoff Lattice to distinguish learning experiences and go with informed vital choices.
Market Penetration:
A company's market penetration strategy involves expanding sales of its existing goods or services. This strategy aims to increase revenue and market share by acquiring new customers or encouraging existing ones to make more purchases. This strategy can be achieved through increased marketing and advertising efforts, improved customer service, and competitive pricing.
For Smith Brothers, market penetration could mean increased sales of their existing electrical products to their existing customers (Wang, et. al., 2019). They could achieve this by expanding their marketing and advertising efforts to reach a broader audience. They can also offer incentives such as discounts, loyalty programs, and after-sales services to encourage repeat purchases from their existing customers.
Market Development:
Selling existing goods or services into new markets is a market development strategy. By locating new customer segments or geographic regions to sell to, this strategy aims to increase the company's customer base. This can be achieved through market research and analysis of potential new markets.
For Smith Brothers, market development could mean expanding their electrical products into new geographic regions or targeting new customer segments (Rietveld, et. al., 2019). For example, they could expand into neighbouring states or countries, where there is a demand for electrical products. Alternatively, they could target new customer segments such as the industrial sector or the commercial sector, where there is a growing demand for electrical products.
Product Development:
The process of creating and launching new goods or services into existing markets is part of the product development strategy. This strategy aims to provide customers with new and improved goods that cater to their shifting preferences and requirements. This methodology requires a critical interest in innovative work to make new and imaginative items.
Product development for Smith Brothers may entail making investments in R&D to develop novel electrical products (Shammi, et. al., 2021). They could analyze customer needs and preferences to identify gaps in the market and develop new products to fill those gaps. This strategy could help Smith Brothers differentiate themselves from competitors and attract new customers who are looking for innovative electrical products.
Diversification:
New products or services are introduced into new markets as part of a diversification strategy. This strategy is aimed at reducing risk and expanding the company's revenue streams by entering new industries or markets. Diversification requires significant investment and involves a higher level of risk than other growth strategies.
For Smith Brothers, diversification could mean expanding into related industries such as renewable energy or smart homes. This strategy would require significant investment and research to identify opportunities and understand the new market's unique requirements. However, it could help Smith Brothers reduce their dependence on the electrical industry and enter new growth markets (Ahammad, et. al., 2020). In conclusion, the Ansoff Matrix can help Smith Brothers identify growth opportunities and make informed strategic decisions. Smith Brothers is able to implement the strategies for market penetration, market development, product development, or diversification. It is essential to note that each growth strategy comes with its unique risks and requires careful analysis of the market and customer needs to be successful.
[bookmark: _Toc131890682]Bowman’s Strategic Clock model
The strategic tool known as Bowman's Strategic Clock model aids businesses in comprehending their market position in relation to their price and perceived value. The model identifies eight distinct competitive positions. The electrical company Smith Brothers can use Bowman's Strategic Clock model in this article to determine its competitive position and make well-informed strategic decisions.
According to the model, Smith Brothers can fall into one of the following competitive positions:
Low Price/Low Value: This position is characterized by low price and low perceived value (Collins, 2021). Companies in this position often compete on price alone, and their products are considered to be of low quality. This position is not suitable for Smith Brothers, as it would not align with their brand identity and reputation for quality products.
Low Price: This position is characterized by low prices but moderate to high perceived value. Companies in this position offer products that are considered to be of good quality and value for the price. Smith Brothers could consider this position as a growth strategy, but it could negatively impact their reputation for quality products.
Hybrid: This position is characterized by moderate prices and moderate to high perceived value. Companies in this position offer a balance of price and quality, and their products are considered to be a good value (Holmlund, et. al., 2020). This position aligns well with Smith Brothers' brand identity and reputation for quality products.
Differentiation: This position is characterized by high prices and high perceived value. Companies in this position offer unique and innovative products that are considered to be of high quality and value. By making investments in R&D to develop novel products, Smith Brothers could use this position as a growth strategy.
Focused Differentiation: This position is characterized by very high prices and very high perceived value. Companies in this position offer products that are highly specialized and customized to meet the specific needs of a niche market. This position may not be suitable for Smith Brothers, as it may limit their growth potential.
Increased Price/Standard: This position is characterized by moderate to high prices and low perceived value. Companies in this position offer products that are considered to be of average quality and value (Klofsten, et. al., 2019). Smith Brothers cannot fill this position because it would damage their reputation for high-quality products.
Reduced Price/Standard: This position is characterized by low to moderate prices and low perceived value. Companies in this position offer products that are considered to be of low quality and value. Smith Brothers cannot fill this position because it would be inconsistent with their brand identity and reputation for high-quality products.
Increased Price/Low Value: This position is characterized by high prices and low perceived value. Companies in this position offer products that are considered to be of low quality and value. Smith Brothers cannot fill this position because it would damage their reputation for high-quality products.
[bookmark: _Toc131890683]Stakeholder analysis critically examining the expectations and power ratios of the various stakeholders to determine the best strategic option
A crucial tool for determining the expectations of various stakeholders and their relative influence on a company's strategic decisions is stakeholder analysis. In the case of Smith Brothers, an electrical company, the following stakeholders are identified:
Customers: The clients are the main partners for Smith Siblings. They anticipate excellent customer service and high-quality merchandise. By making purchases, they can have an impact on the revenue and reputation of the business.
Shareholders: Shareholders put money into the business with the expectation of receiving a return. Through their ownership stake and voting rights, they can influence the company's strategic decisions.
Employees: The employees expect fair wages, job security, and opportunities for career growth. They have the power to influence the company's performance through their productivity and quality of work.
Suppliers: The suppliers expect timely payments and a long-term relationship with the company. They have the power to influence the company's production and supply chain through their pricing and delivery schedules.
Government and Regulatory Agencies: The government and regulatory agencies expect compliance with the laws and regulations governing the industry. They have the power to impose fines and penalties on the company for non-compliance.
Focusing on a differentiation strategy is the most suitable, feasible, and acceptable strategic option for Smith Brothers after analyzing the expectations and power of the various stakeholders. This strategy aligns with the expectations of customers, employees, and shareholders by emphasizing high-quality products and customer service, fair wages, job security, opportunities for career growth, and a return on investment (Hamadamin and Atan, 2019). By establishing relationships that last for a long time and are based on respect and trust between the parties, the strategy also meets the requirements of suppliers.
However, the government and regulatory agencies may have different expectations, such as compliance with environmental regulations and labour laws. Therefore, Smith Brothers must ensure that their differentiation strategy aligns with the expectations of these stakeholders as well. This could include investing in sustainable production practices and complying with all applicable laws and regulations.
Challenges of the SME Company Smith Brothers 
There are four main challenges which are faced by the SME Company Smith Brothers and they are as follows:
Decarbonisation difficulties – The climate crisis is considered to be the most common challenge in the electrical industry. As per new policies these electrical companies should be engaged in such actions which will be used for the reduction of carbon from the environment. Thus as the economy will decarbonize there will be low usage of fossil fuels in the electrical industry. It is observed that for the decarbonizing economy, there are high energies required which will increase the electricity demand (Chen, et. al., 2020). As an effect of decarbonisation, there will be the invention of electric vehicles, and electric pumps which will decrease the carbon emission but will increase the quantity of electricity. Thus replacing fossil fuels will increase the reliable source of energy which will be able to provide 56% of the increased demand for electricity.  
Renewable innovation- In the year 2020 it is noticed that the UK invented wind as solar usage which can produce 43% of the total electricity of the country. Thus to meet this innovation the company has to arrange the fund for these new investments. But there is a part of the challenge in this new invention and that is a new type of infrastructure that will need a huge amount of money there will also be slow planning for this infrastructure as there are many logical difficulties which will be faced by the Company Smith Brothers. The current estimate of this is about £200 billion and it will also take a long time to get complete. 
Cost Increases- Due to the Ukraine-Russia war the tax percentage of the country has increased a lot and as the result, the price of electricity has also increased. This rise in the price of electricity will occur a huge serious economic problem. As per the record, the price cap has increased by 54% and there are signs of inflation which are observed. Of this, global energy prices will also increase (Tiwari, et. al., 2021). This has seriously created a bigger challenge for the Smith Brothers as the average price of electricity has increased by roughly £ 700 in the annual household bills. 
Geo political Change- The invasion of Russia into Ukraine has had a huge impact on Western countries. This situation has also impacted the company SME Smith Brothers. The sector of power has faced complex challenges to severe the risk which involves Europe’s trust in Russia has been disclosed. Thus the prices of electrical services have increased a lot (Mayyas, et. al., 2019). This results in the in contracts the electrical services and the companies are going through a severe loss.  


[bookmark: _Toc131890684]Recommendation
Thus to improve the services of electrical services the company Smith Brothers should use some of the strategic plans which will help them to meet their goal in the future. The first thing they have to do is to change their strategies for the work environment which they are following for the last twenty years. They have to be up to date with the market new and their competitors which will help them to bring the new invention into their services. They have to provide the best quality of services at the most affordable prices so that it becomes easy for customer from all classes to use their services (Savari, et. al., 2020). They also have to look at the new techniques and the new inventions which their competitors are making and according to that they have to change their business strategies very frequently so that they can also produce their new thinking in front of their customers. There should also be a feedback session from the company. Nowadays in the time of high digital technology companies can have feedback in many different ways and thud Smith Brothers also have to use those techniques so that they can have feedback from their customers. 
As this company is quite famous for their good services thus they can also start home services as there is much electrical work which is needed in the houses also. The company should use renewable energy resources which will help to generate low carbon and thus it will also help the environment from being polluted. The company should also introduce their new web page in which all the services which they provide should be mentioned and this will be easy for the customer to know about their services and thus they will also help with the increases of the customer base in the country. For collaborating with companies so that they can enhance their business the company should arrange new meetings with different companies and should introduce their new ideas which would also help the stakeholders to know about their decisions for the future and they will also show interest in inverts in their company (Irfan, et. al., 2019). If the company will expand their business then there will also be many unemployed who will get jobs in the company which will also help society to improve its economic status. Honesty and loyalty are very much needed in the company which will help them to achieve their goal in the future. 


[bookmark: _Toc131890685]Conclusion
Thus it can be concluded that this report has provided all the information of the SME Company Smith Brothers which can be considered one of the best small and medium enterprises in the United Kingdom. With the detailed elaboration of the vision, value, mission and objective the goal of the company in the future market of the UK is portrayed. The PESTLE or the external analysis of the business environment have discussed how the political, economic and social factor of the country impact the business whereas, with the help of the SWOT analysis, the internal business environment has been discussed. By using Porter’s Generic Strategies, Ansoff Matrix and Bowman’s Strategic Clock the strategic growth of the company is also discussed and this has also helped to build the future of the organization so that they can achieve the goal in a very short time. With the help of the future recommendation, it is mentioned how the company will grow in the future market also. 
[bookmark: _Toc131890686]
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