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INDEX: 
ICQA= INVENTORY CONTROL QUALITY ASSESMENT
PG= PROCESS GUIDE
CPT= CUSTOMER PRIORTY TRACK 
CC= CYCLE COUNT (scanning every product from the designated location to prevent theft)
SBC = SIMPLE BIN CHECK (counting the items from location for a full inventory)
SRC=SIMPLE RECORD COUNT (searching for a specific product with the specific barcode)

 



INTRODUCTION 


The aim of this report is to demonstrate how some problems can be resolved using the right techniques, leading to bigger achievements. This will enforce the leadership role and some drama avoided. For this to be accomplished I will refer to my previous employment with Amazon, where my main role was a team leader (Amazon slang is PG).Looking into Amazon history, we can see that this company took life in 1994, by his creator Jeff Bezos, in his garage, as a book store .The business started to grow as people were intrigued by the name and the variety of books that they could find. Soon, Bezos started to upgrade his business by turning to virtual technology, from where he started to trade under the stock exchange. Later on, this small book store took a new form into a world-wide well known online shopping. I cannot believe that with such a big company Jeff Bezos did not encounter any problems and the business run smoothly until now. This is why I will expand upon the Decision Making and Problem Solving techniques, which in turns will help for a better understanding of the root problems, widening the choices of key solutions. As I related earlier my role in this company as a PG for the ICQA, where I had under my wing 103 employees .I had to face their problems, department problems, leading problems, make quick decisions which I had to be responsible for .Mainly the problem around this department was productivity and target, employees were complaining that the personal target is far too high for their abilities. 



THE ART OF A GOOD DECISION MAKING 

According to Peter Hollins, (2017) the factor that need consideration in any decision is the motivation behind it. 
As human beings we prefer simplicity in all aspects of life. That broadly means the solution appearing truly simplest or principally have the least moving elements are always going undoubtedly be for all intents and  purposes preffered. Good decisions may seem like something you can master if you just pay attention that is why most of the time we end up with a 20/20 where we regret the decision made. We are taking decisions without thinking of repercussions, because we operate under some influences sometimes good sometimes negatives. Between this influences is denial, rationalization, zero based thinking. In cases where decision making are required all the time, our concentration over the problem has diminished and we reach the stage of mental fatigue and irrational thinking may intervene. Beneficial for times when we have to quickly take a decision we may use the WRAP method which stands for: 
                                                      - Widen our options
· Reality test assumptions
· Attain distance
· Prepare to be wrong.
With this options in mind we will not let ourselves down and the decision will have the desired outcome and we will reduce the risk. To pay attention at the problem it is not hard but decision making is a skill that not many of us can be masters, that is why we have to be ready to face the criticism even before contemplating winning .  In my life as an employee, I had made bad decision, which led me to frustration and fear. Therefore, in my role as PG, where my decisions could save somebody’s life or fire somebody I had to overcome my weaknesses and hope for the best. One of the problems in my department was the target, which every week would increase due to the high volume of orders from all around country and Europe. In order to keep our customers happy, with deadlines every hour, I had to push my colleagues to work harder and quicker. After some thoughts and researches into our department vault, I had to try some methods to make the job more fun and more like a competition, with a rewards system put in place. Because we had special customers’ orders every hour, every half an hour was a 30 minutes challenge for the quickest person to scan 250 products as an example. The reward was something minor, like 5 minutes break or sometimes a £5 voucher. Finally I had to introduce the new method to my colleagues and await for the pros and cons of this new technique. Even if my manager was not around that time, I needed to step up and make a quick and efficient decision to keep the same amount of customers and a good rate of business. The results of hard working and better targets achieved didn’t stop to appear even after 1 year since I started this, more for helping my colleagues, to hit the targets and have a well-deserved break. In time, also the manager could see that the department that I led was harder working than before, and colleagues were much happier in their role. In this way, I have managed to save my job as well, as some of the people that were considered far too behind with the company targets score and in a stage of being fired. 



THE SIX HATS METHOD 


As a decision making tool, I have to highlight one of the most thorough and focused because it’s taking different perspectives. This method has been created by Edward de Bono and it requires to look into the problem and the decision from 6 perspectives, by wearing six different hats. Every hat has her own colour, white, red black, yellow, green and blue. I have associated every hat with some questions and profession for a better understanding of what the hat does. 
WHITE: Can you tell me more, from where you have this information? 
This hat I have associated with Sherlock Holmes due to the thinking and analytical purpose it hold. Here are required information, facts and data. This can be collected in a private meeting with the employees. Sometimes I had to act as detective to find the source of the information’s. 
RED: How does that make you feel and why?
This hat I have allocated to Sigmund Freud, the famous psychotherapist. This hat uses emotions, intuition hunches and feelings. Combined with the white hat, the pieces of puzzle are taking shapes so you can complete the board.

BLACK: I really don’t know, I have doubts, I am scared!
Donald Duck with his black hat always scared and weak in front of danger. Caution, difficulties, risk and weaknesses would been taken in consideration when you are taking a decision. Always be prepared for failure, because you can re-evaluate the options and think to the problem in any other possible ways, that before failed. 

YELLOW: Everything will be perfect when all this will come together, just have patience. 
Winnie the Pooh is something that I can think of, regarding the benefits that this hat brings: Benefits, value, positive aspects. It is a motivating hat that put your mind a rest and make you feel good about the future. It is been often used to encourage employees and give them a bit of hope. 


GREEN: Maybe… what if we can change this with something absolutely new? 
Pablo Picasso, one of the most creative and famous artist. This hat holds creative ideas, alternatives and possibilities. In this position we find brainstorming a very good way to find solutions. 
BLUE:  Hocus pocus preparatus….!
As a magician, the right formulas for a spell has to be remembered. Integration of all information, coordinate them and puzzle them into a big picture. This hat holds managing the thinking, focus, summary. 
All this 6 hats, a good decision making should take form and a good team leader will have to find ways to put across the employees and relate to the higher superiors.  




HOW CAN WE IMPLEMENT A BETTER SOLUTION FOR THE ARISEN PROBLEMS?

 According to Travis Kalanick (2008)the CEO of UBER :”Every problem has a solution, you just have to be creative to find it.” It is one of the motto that I like to use it every time a problem is consuming me and I can’t find any solution also  a good night sleep will make the solution clearly. For a successful implementation of solution the 2 keys are most important, one of them being planning and the other one being preparation. Before we do  this some other points had to be highlighted such as a constructing a plan of action, the actions required , the right time of this actions, the resources required, measure the counter adverse consequences, managing the action, review the plan , selecting, briefing and training those involved. The use of the following chart will make our task easier when we have to find the perfect solution or the most appropriate
[image: ]
 I also have found really helpful when I have encountered a problem, a discussion with my colleagues, where I listen their ideas and their cooperation will help in finding the right solution. It is a way to show them that they  are appreciated and their contribution is beneficial to the work enviroment, making them to be more vocal towards the issues so we can tackle in time . This bond between leadership and employees, is often forgotten in such big companies, where the employees are silenced by their superiors.Regularly in situations like this I use the “QUID PRO QUO” term and most of the time is really efficient.To be an ace  in such a skill , you have to master the art of negociation. Earlier , I have related some problems in my work place , which not sorted in time could affect the internal factors and  external factors. 




SWOT ANALYSIS 

In the bussines world , we have to be aware of the posibble obstacols ,  that you are unaware of your company strengths and weaknesses , opportunities and threaths . We will find really helpul this analysis so we can focus on a better development of the company. 
In Amazon , as a strenght I can relate to the very best pension plan and sick pay that they have in place for unpredicted cases and people illnesses. Looking into other companies , I have saw that after a period of 21 days , companies are stoping the medical suport and they put the ill person on a ssp plan , payment that is done from the guvernament , based on their contribution towards NINO number over the years. 
Also Amazon is spending a lot of resources on training new staff , developing their existed staff and offering their older employees some shares in the company , where others compnay would not risk to share the same benefit as Amazon.
Weaknesses that Amazon has it is the lack of cleaning , as every employee has to clean after himself once he finished the shift . After 11 H spend in their feet , only 2 % of the employees would have cleaned behind  them . In other places , the cleaning companies are taking pride in their work and would relate to their space as a hotel floor. 
With a budget that allows only 2 cleaners per night to be available , the money would not satisfy any other part time worker. 
Here it is a case of overspending on other part of amazon , and resources for this have been limitated. 
Opportunities 
The auctions for companies to take work in such a big development as Amazon it takes place every week . The cleaning jobs are advertised in the local magazines and offered to people that they even volunteer or want part time with just a bit of payment as they receive government help . Every store now takes orders from Amazon , and also customers are able to collect their parcels from local shops or even Amazon locker , in other companies the delivery it is paied , delayed and money not given back . 
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