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Executive summary:
This report will demonstrate the principles and requirements for project management,  exploring three different well known methodologies that are used within project management and how they are utilised accordingly to their advantages and disadvantages. Critically evaluating different tools and methods that are used to management a project. The report will also determine the importance of stakeholder and risk management. 
Introduction:
Projects have been executed for centuries, e.g. The Great Wall of China. The execution of this plan had the labour force divided into three groups: Soldier, Common people and Criminals, so that people knew where they stood when participating within the project. It had a lifecycle that was followed and any obstructions that occurred where overcome. (Haughey, 2014) Projects are set in place in order for an organisation to achieve a set goal. 
What is Project Management?
“A project is a series of interrelated activities undertaken to achieve a specific end result within a set time frame and budget” (Eliesha, Project Management Principles, 2 March, 2016)
“At its most fundamental, project management is about people getting things done” (Dr Martin Barnes, APM President 2003-2012) 
 “Project management is a critical practice that applies knowledge of process, skills, tools, deliverables, and techniques to project activities to ensure a solid path to project success by meeting goals and requirements.” (TeamGantt.com, 2019)
We as humans encounter projects in everyday life, e.g. cooking a meal or planning a holiday. They are goals that we want to meet, by using a timescale, budget and resources. Projects are unique to the individual/organisation and are made to meet a goal. Project management is known as the process of applying methods, skills, knowledge and experience to overcomes specific objective within the agreed terms of a project. Projects are designed using a timescale and budget, ensuring that it gets executed efficiently. Project management requires a large amount of skills that include people management and business awareness. (APM.org, 2019)
There is no specific way to operate a project. It all depends on the requirements of the organisations objectives. A lot of consideration is put into the project to ensure that the project manager is gaining the correct outcomes. A project requires a team of people, that bring a variety of qualities and expertise to be able to conduct and take responsibilities for tasks. (TeamGantt.com, 2019)

Project Management Methodologies.
There are a number of different methodologies available for a project manager to use to approach a project. A project is made specific and personal to an organisation and is targeted using the correct approach. Some organisations may consider using a number of approaches, by taking a variety of aspects from a number of methodologies as its better suited to them. It can be difficult to work with one method as people work differently to each other (Kift, Guest Speaker, 2019) However, there is no one best way to manage a project, as it is personal to the goals and objectives of the organisation. 
PRINCE 2:
PRINCE2 is a widely used project management methodology used by a variety of organisations in various industries. It has been built on a variety of principles, themes and processes providing people with the essentials to manage a project successfully. PRINCE2 is tailored specifically to the needs of an organisation, giving them guidance on how to approach a project appropriately. (Axelos.com, 2019)
The correct terminology for this methodology is PRojects IN Controlled Environments. According to PRINCE2, a project should consist of having an organised plan before beginning the initiation phase and then maintaining the structure of the project. It is also important to keep control over the project, ensuring that all aspects are completed appropriately. (PRINCE2.com,2019)
There are 7 processes within PRINCE2 that are used to deliver a successful project, these include:
· Beginning the project 
· Initiating the project 
· Directing 
· Controlling 
· Managing a stage boundary 
· Managing product delivery 
· Closing/Finishing the project. (Simon Buehring, 2012)
There are advantages and disadvantages to consider with this methodology. The method successfully considers the risks, corporate planning and performance of a project.  However, it can be difficult to implement changes into the method as it is tailored for an organisation. It doesn’t allow for flexibility. It requires documentation to make changes, which extends the timescale of a project and allowing time for the team to adapt. (Loonars.com, 2019)
THE WATERFALL APPROACH:
The waterfall approach is also known as the phased approach. This is the more traditional way of managing a project. The method is used to separate the project into different phases, providing a solid foundation that is used to evaluate strategies at enterprise level. The use of planning and control is to overcome any resistance to change. This traditional approach is best used within smaller organisations. (Gutheriejensen, 2019). 
This approach was first developed by Winston, W. Royce, commonly being used by industries such as software development, IT and construction. 
It is a linear method, with a variety of five to seven phases being set in a linear order. A phase isn’t allowed to begin without the previous phase being completed successfully, it should never be repeated unless the previous phase was a complete failure. The approach considers the importance of stakeholder and customer requirements before it even begins. 
The name of the phases can vary, however the traditional phases are:
· Requirements 
· Design 
· Implementation 
· Verification 
· Maintenance
Again, there are advantages and disadvantages to consider to the methodology. Benefits include, requirements are agreed upon in the first phase and everything is made clear e.g. costs and resources. It’s easy to measure the phases and the completion as the project is unable to move forward until the previous phase is completed. However, a linear project plan lacks flexibility to allow adaptation for occurrences. The environment has the ability to change at any time as problems can occur whenever. (projectmanager.com)
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THE AGILE APPROACH:
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The Agile approach is mainly used for software development, created with the purpose to overcome traditional development methods such as the waterfall approach. (Zenkit.com, 2019) it delivers the requirements of a project lifecycle through iterative and incremental approaches, demonstrating central values, trust, flexibility, collaboration and empowerment. This approach allows organisations to introduce new methods of managing a project. (APM.org.uk, 2019)
The Agile approach focuses on the ability to adapt to changing parameters and the changes in the environment. As it was developed and used for software, it helps to boost creativity and improve productivity within a project. 
The advantages of this methodology is, that it allows the project manager and it’s team to quickly adapt to new innovations and ideas to overcome problems. It allows for flexibility and creating realistic goals due to this. However, it does require a lot of hands-on work. This could be difficult if team members aren’t willing to participate, creating difficulty for the team. (Loonars.com, 2019)
Comparison between methodologies:
As stated previously, there is no methodology better than the other to utilise a project. A manager will decide on a methodology by considering the goals and objectives of the project. The Waterfall approach is based on a linear structure, allowing structure for each phase. This gives the manager and the team a sense of organisation. However, the agile approach allows for flexibility and change which is advantageous to a project as problems could occur at any given time. The waterfall approach doesn’t cater for changes as it’s a linear process. The agile approach allows for new ideas and processes to be implemented at any given time. PRINCE2 is tailored specifically for the organisation, targeting the goals and objectives that have been set. This is different to the others as its made more personal to the organisation. However, it still has a form of structure. 
Managers have the ability to use fragments of a variety of methodologies to utilise a project successfully. 
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There are a number of attributes to consider and coordinate when executing a successful project. It is extremely important to monitor and control the environment of the project from the initiation phase through to the completion phase. Tools are used to monitor the environment to ensure that progress is made in the project and deadlines are met. (William Malsam, 2018)
There are five phases within a project lifecycle that are used to complete a project successfully, if the lifecycle provides a high level view of the whole project, the phases are key to successfully completing it. 
PHASE 1 – Initiation:
The initiation phase is known as the beginning of the project. The aim is to define the goals and objective of the project, making it personal to the organisation. Its important to conduct research to determine whether the project will be feasible or not. Important stakeholders contribute their opinions to the project in this phase. 
PHASE 2 – Planning and Defining:
During this phase, is it important to outline the clear goals and objectives, therefore all members of the team understand what needs to be completed within the project. Its important that the goals are set early and a good tool to use to do this is using the SMART objectives. This tool can be used for a variety of matters within project management, allowing the manager to gain a full understanding. 
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This method ensures that there is a defined plan for the project, taking into consideration cost, quality, and resources that are available to the team. Setting a realistic timescale, ensuring that all members are aware of their roles, ensuring they know what they’re accountable for. Key skills are used within this phase such as: Communication, Motivation, Strategic thinking and Forward Planning. 
PHASE 3 – Execution:
This phase is where deliverables are developed and completed. It is a busy and fast paced period as several meetings take place including reports to determine the performance of the project. This phase includes ensuring that certain tasks are completed such as:
· Team development 
· Resources
· Monitoring environments
· Updating schedules
PHASE 4 – Monitoring and Control. 
This phase is important to be able to monitor and control the environment of the project, identifying problems as soon as it is applicable to be able to control them. Risk management plays an important role in this phase, and a good tool to use to manage this is the Gantt Chart. 
PHASE 5 – Completion. 
The project comes to end during the completion phase. The project manager will evaluate the performance of the project, determining what was successful and what didn’t meet the correct standards. During this phase, it allows the team to consider what could be improved for the next project, allowing new opportunities. A good tool to do this is the S.W.O.T analysis. Which considers the Strengths, Weaknesses, Opportunities & Threats. (Kate Eby, 2018)
The project lifecycle is an important tool that is used within a project as it is a “tried and tested method for delivering projects on time”. Even though the lifecycle can change for the requirements of a specific phase, it is important for a lifecycle to be followed to ensure a successful execution of the project. (2020projectmanagement.com, 2019)
 It’s important that one phase is completed before beginning the next. It coincides to the linear process of The Waterfall Approach.
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Being a good project manager is not an easy role to fulfil. It requires a number of skills and requirements to be able to execute the role successfully. Many people haven’t got the correct skills or ability to do this role, whereas its natural the others. Which argues, are managers made or born?
In order to be a good manager, an individual must be able to delegate, communicate effectively, have flexibility and control environments. These qualities interlink with the Hersey and Blanchard Theory. This theory puts emphasis on the fact that managers should be flexible and have the ability to adapt to different environments and circumstances. (E-book, Free management, 2019) The theory also suggest that there is no leadership style better than the other. They explore four different styles that include: Delegating, Participating, Selling and Telling.  Managers must consider the maturity level of the team to decide what best leadership style to use. (Will Kenton, 2019) The Hersey-Blanchard Theory is a realistic theory that is still influential in today’s management. Urging managers to adapt their style of leading accordingly to their environment. 
The traits that have been listed above are managerial traits that some people are born with. However, other managers are taught to be managers through using training schemes, coaching and experiences. However, being a manager can be difficult. People may not always agree with the manager, and they may not work to a certain standard because of an individual’s personality. But, keeping professional, this sort of situation can be overcome. A manager is put in place by an organisation to manage people and the environment. (Robert Warner, 2013)
Other key skills that it requires to be a good project manager is: 
· Motivation and encouragement to the team 
· Organised and punctual 
· Doing your research
· Controlling and identifying risks. (Ben Ashton, 2018)
“What’s measured, gets improved” – (Peter F.Drucker) 
Drucker’s quote is simply suggesting, by controlling and monitoring the environment of a project, it can be improved to ensure its being completed successfully. 
Similarly to Hersey-Blanchard, another theorist has emphasised the need of managers to be flexible and collaborative with their approach is Drucker, who is known as the “Father of Modern Management”. He emphasises that managers should delegate responsibilities to the team, encourage collaboration, increase efficiency and boost innovation. Drucker has also emphasised the importance of communication, which is one of the key skills to be a manager. (Sammi Caramela, 2018) “The most important thing in communication is to hear what isn’t being said”. (Drucker, 2019)
Risk Management:
The risk management process within project management is the ability to be able to identify, analyse and monitor the probability of a risk within the lifecycle. By doing this, it supports the project by keeping it on the correct track and to meet the set goals. Risk management should be considered as part of the planning process, to be able to control and monitor the risk if it was ever to occur.  Risks should be monitored and categorised into Low, Medium or High. By doing this, it allows the manager to decide how much monitoring and management the risk requires. A risk could be anything that can impact the lifecycle, performance or budget of the project. (Projectmanager.com, 2019) 
[image: ]A good tool that can be used to monitor the probability of a risk occurring is the use of a Gantt Chart. It assists the project in planning and scheduling phase. It demonstrates the completion of the project per stage and how the stages relate to each other. It is useful to keep the project on track, keeping numerous team members and stakeholders informed when environments change due to risks etc. It helps to give managers scope into the workload of the project and allowing them to schedule accordingly to the project. (APM.org, 2019) A Gantt Chart is created in an Excel Spreadsheet or through a Gantt Chart Software. Its created out of bars to demonstrate the progression of each phase and if they have been completed, or if any problems have occurred etc. (Projectmanager.com, 2019) Below is an example of a Gantt Chart. 
Stakeholder Management:
A stakeholder is a person or group of people who hold an interest in an organisation. They can have a great affect or be affected by an organisations actions, policies and objectives. Stakeholders can have a part on a project by providing resources, funding and idea’s. (Businessdictinary.com, 2019)
There is a variety of stakeholders as they can internal or external to the organisation. 
	INTERNAL
	EXTERNAL

	Project sponsor
	Suppliers

	Project team
	General public

	Other managers
	Media

	Trade unions
	Shareholders or trustees



It is important to use Stakeholder Management within a project to gain support from others. It can have an impact on a project, whether its going to be success or not. This is done by creating relationships with the correct people. (Mindtools.com, 2019) It’s important to be able understand stakeholders motivations and behaviours, and then creating strategies to influence them. Stakeholder management is seen as one of the top soft skills for a project manager, (Stratergyex.co.uk, 2019)
Stakeholder analysis is important to be able to identify the key stakeholders, targeting them to gain their full support on the project. Being able to communicate effectively with the stakeholders is key, by doing this frequently is builds a good relationship with them and ensures that they gain a full understanding of projects intentions. It is important to identify the key stakeholders and to prioritise them. (Productplan.com, 2019) This can be done through using the Power/Interest Model. 
[image: ]The Power/Interest model is a good tool to use within project management as it demonstrates the importance of the stakeholders within a project. E.g. if they have a low interest and low power then they should be monitored. Whereas, if they have a high power but low interest then we must keep them satisfied. The purpose of the model is to ensure that the project gains the best support and guidance from several parties. 


Conclusion:
By evaluating the methodologies within the report, we can determine that there isn’t one methodology better than the other to manage a project. However, there is a variety of ways to do so. This is decided on the goals and objectives of the project. Managers must have the appropriate skill sets that they can implement to a project in order to gain the best results. Following the lifecycle of a project supports the progress of the project to ensure that it gets to the completion phase. 
It is important to have a good awareness of risk and stakeholder management as they both play key aspects within a project. By considering all of these aspects, it is important to decide which best tools and methodologies are best used for a given project, considering the organisations goals and values.  
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