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[bookmark: _Toc235917251]Introduction
Today, modern organisations rely on information systems (IS) in dealing with business activities, implement better decision-making processes, and improve communication approaches. Also, efficient IS can improve organisational efficacy, decrease mistakes, and raise levels of customer satisfaction. With the improvement of the businesses, they are required to involve digital systems that help different departments in collaborating and sharing accurate data (Laudon and Laudon, 2023).
This report evaluates Maldiva Ltd., a fast-growing consumer electronics retailer that has physical stores and an online shopping platform. Despite the company experiencing operational problems because of outdated information systems, it indicated a strong sales growth. However, such issues are disconnected customer records, manual inventory management, slow reporting processes, weak communication between departments, and low data security. Based on that, the organisation faces stocking mistakes, inefficient decision-making processes, customer complaints, and data protection risks (Stair and Reynolds, 2023).
The main purpose of this report is to assess the present IS applied by Maldiva Ltd and show the key weaknesses influencing on the business performance. It also provides recommendations like an integrated information system formed on Microsoft Dynamics 365 in order to enhance customer relationship management (CRM), improve inventory, and help the company make better decisions. Finally, the report presents an implementation plan in order to define how the suggested solution can be applied successfully and ensure the company's future growth.





Figure 1. Logo of the company
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[bookmark: _Toc235917252]Evaluation of Existing Systems
[bookmark: _Toc235917253]Current Information Systems of Maldiva Ltd.
Today, Maldiva Ltd. implements many independent information systems in order to support its daily business practices. In addition, the organisation possesses physical stores and an e-commerce platform. However, the systems applied by various departments are not completely related. For example, finance, customer service, sales, and inventory implement different software. This requires staff to transfer information manually between all departments. Based on that, business information gets usually duplicated, postponed, or wrong (Laudon and Laudon, 2023).
[bookmark: _Toc235917254]Inventory Management System
Stock updates are considered key elements of the inventory management system. Moreover, store staff should often input stock information manually, and online orders are processed separately. As such systems cannot exchange data automatically, inventory records do not provide consistent information. Products, which appear available online, may have already been sold in the physical stores. This can create customer dissatisfaction and raise the number of refund requests (Stair and Reynolds, 2023).


Figure 2. Inventory Management System of Maldiva Ltd.
[image: ]
[bookmark: _Toc235917255]Customer Relationship Management
Another field that experiences many limitations for Maldiva Ltd is customer relationship management (CRM). In addition, customer information is kept in different databases, instead of one integrated CRM system that can be accessed by each department. So, staff do not have direct access to the histories of completed purchases or customer preferences. Moreover, the marketing department cannot create customised promotional campaigns efficiently, and customer service employees need extra time in order to look for customer information before responding to complaints (Buttle and Maklan, 2023).






Figure 3. CRM of Maldiva Ltd.
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Management reporting also relies on manual spreadsheet preparation. Moreover, sales data from the different stores are gathered and applied manually before preparing the reports for senior managers. Such a process requires many efforts and time and increases the possibility of calculation errors. Also, reports are usually related to historical information, not real-time business performance. This decreases their value for strategic decision-making (O'Brien and Marakas, 2022).
Moreover, the company indicates weaknesses in information security. Its current systems offer restricted access controls and do not completely comply with the GDPR. Therefore, customer data can be exposed to unauthorised access that increases cybersecurity risks and possible legal consequences. While companies consistently gather large amounts of customer information, security management is crucial (Whitman and Mattord, 2022).




Figure 4. Management Reporting of Maldiva Ltd.
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The IS of Maldiva Ltd pose many operational weaknesses that directly influence the company’s business performance.
[bookmark: _Toc235917258]Poor System Integration
Poor system integration is a major weakness of Maldiva. As the different departments of the company use separate software applications, staff must enter the same information many times in different systems. From this duplication, administrative work increases, staff waste time, and human error is inevitable. In addition, integrated IS often avoids duplicate data entry through sharing information automatically across departments of companies (Laudon and Laudon, 2023).






Figure 5 Weak System Integration of Maldiva Ltd.
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Inventory management is another weakness because manual stock control avoids monitoring of inventory levels across physical stores and the online platform. So, the organisation faces various stock shortages, overstocking, and postponed orders. Such issues raise operating expenses and decrease customer satisfaction and revenue (Stair and Reynolds, 2023).
Figure 6. Poor Inventory Management at Maldiva Ltd.
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In addition, CRM is also not well-focused. Maldiva Ltd does not have a central CRM database, which decreases the company’s understanding of different purchasing customer behaviours. Also, this issue poses another gap for Maldiva Ltd in providing customised services. Contemporary retail organisations rely on customer data to enhance marketing performance, increase customer loyalty, and ensure long-term relationships (Buttle and Maklan, 2023).
Figure 7. CRM system at Maldiva Ltd.
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The outdated reporting methods can influence the decision-making processes at Maldiva Ltd. Moreover, senior managers depend on manual reports, and by the time they are prepared, the data may have already been outdated. Lack of a real-time dashboard decreases the company’s ability to react rapidly to different changes in customer demand, inventory levels, and pricing. Efficient management IS can improve the company’s business decisions because it will provide the latest information all the time (O'Brien and Marakas, 2022).



Figure 8. Decision-Making at Maldiva Ltd.
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[bookmark: _Toc235917262]Cybersecurity and Regulatory Compliance
Cybersecurity and regulatory compliance are also major concerns for Maldiva Ltd. Authentication processes and poor access control raise the possibility of data breaches. In addition, not complying with the GDPR requirements can cause financial penalties, harm of reputation, and decreased customer trust. According to Whitman and Mattord (2022), improving data security should be a major strategic priority for the organisation.
Figure 9. Cybersecurity and Compliance Regulation at Maldiva Ltd.
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In general, the evaluation indicates that Maldiva Ltd's existing IS cannot contribute to the growth of the company. Lack of integration, manual business practices, low customer management capabilities, and poor security controls pose different operational inefficiencies that decrease the performance of Maldiva Ltd. Based on these results, implementation of a modern integrated enterprise information system should improve effectiveness, customer satisfaction, and decision-making processes.
[bookmark: _Toc235917263]Recommended Solution
[bookmark: _Toc235917264]Proposed Information System
In order to handle its current operational issues, Maldiva Ltd. must use Microsoft Dynamics 365. This is an integrated Enterprise Resource Planning (ERP) and Customer Relationship Management (CRM) solution. Despite the company having independent systems, Microsoft Dynamics 365 can connect different business functions in one single platform. Moreover, it uses inventory management, sales, finance, customer service and reporting. This helps the company to provide access to all departments to the same real-time information (Microsoft, 2025).
The system also emphasises cloud-based data storage, automatic information updates, and secure access controls. Therefore, staff should no longer need to transfer information manually between departments. In addition, the company can improve cooperation, decrease duplicating records, and raise operational efficiency. Moreover, Dynamics 365 provides analytical tools and dashboards, which helps management supervise business performance and react rapidly to different customer demands (Velosio, 2024).
Figure 10. Information System for Maldiva Ltd.
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[bookmark: _Toc235917265]Justification for the Recommendation
Microsoft Dynamics 365 is proper for Maldiva Ltd, as it directly identifies the weaknesses during the evaluation of the current information systems. Initially, the integrated platform avoids disconnected databases, providing a central system for gathering business information. This helps the company improve data accuracy and decrease manual processes. In addition, staff can complete ordinary tasks more effectively (Gartner, 2024).
Also, the system can improve inventory management by automatically synchronising stock levels between all physical stores and the online shopping platform of the company. However, customers can get more precise stock information that can decrease cancelled orders and refund requests. Also, managers can supervise inventory levels in real time and improve purchasing decisions (Forrester, 2023).
Lastly, Microsoft Dynamics 365 is highly scalable. With expanding retail operations, opening additional stores, hiring more staff, and attracting more customers, Maldiva Ltd can perform properly. Despite the fact that the implementation requires an initial financial investment, the long-term operational savings and efficiency improvements can decrease these costs (Nucleus Research, 2023).
Figure 11. Justification for Recommendation
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[bookmark: _Toc235917266]Expected Business Improvements
The application of Microsoft Dynamics 365 should also improve various crucial business activities. In addition, integrated customer information can help the marketing department to design customised promotional campaigns based on purchasing behaviour. Customer service employees will have instant access to complete customer records. Salesforce (2024) states that this will improve customer satisfaction and ensure long-term customer relationships (Salesforce, 2024).
Also, automatic reporting and real-time dashboards will ensure more rapid managerial decision-making because it will provide accurate business information whenever demanded. The integrated security features, such as user authentication, access permissions, and compliance instruments, will also help the company improve GDPR compliance and decrease cybersecurity risks. The recommended information system will raise organisational efficiency, ensure better communication between departments, and create a stronger technological base for the company's future growth (PwC, 2024).

[bookmark: _Toc235917267]Implementation Plan
[bookmark: _Toc235917268]System Implementation Process
The application of Microsoft Dynamics 365 must be done under a structured approach. Therefore, the company will decrease operational disruption and guarantee successful adoption. Maldiva Ltd should examine its current business processes and prepare all existing customer, sales, and inventory data for migration processes. In the first stage, inaccurate and duplicate records must be deleted in order to improve the quality of data. Then, after the preparation of the data, a new system should be installed and integrated in all the physical stores of the company and its e-commerce platform. Last, Maldiva Ltd. should do system testing before the official launch to see and resolve technical problems. According to the Project Management Institute (2021), a phased implementation approach helps companies to launch systems gradually and keep their business operations.
[bookmark: _Toc235917269]Training and System Integration
Staff training is crucial for the successful implementation of a new information system. Employees from different departments like finance, sales, inventory, and customer services must be provided with practical training before the system starts operating. Training programs should consist of system navigation, data entry procedures, reporting functions, and cybersecurity awareness. Moreover, technical support must be available throughout the first weeks after application to assist staff in dealing with operational issues. Efficient training programs can improve user confidence, decrease resistance to change and raise general system performance (Kerzner, 2022).
System integration must also guarantee that information is spread automatically between all departments. Communication in real-time between online sales, inventory databases, and physical stores will enhance operational efficiency and decrease manual data entering (Marnewick, 2023).
[bookmark: _Toc235917270]Implementation Challenges
During the implementation, many challenges can appear. Staff can resist changing working practices, and temporary operational delays can happen during system migration. The company can also face high implementation costs connected to software licences, employee training programs, and additional technical support. In order to mitigate these risks, senior management should focus on communicating the positives of the project, show consistent staff support, and supervise implementation progress often. System review after deployment of the new program will improve the company’s opportunities and guarantee that Microsoft Dynamics 365 will contribute to the business growth of Maldiva Ltd (Axelos, 2020).
Figure 11. Implementing Microsoft Dynamics 365 at Maldiva Ltd.
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[bookmark: _Toc235917271]Conclusion
This report analysed the present information systems in Maldiva Ltd and showed many operational weaknesses that limit its performance. Based on the assessment, manual inventory management, repeated customer records, slow reporting processes, and poor security controls decrease effectiveness and customer satisfaction. Such problems also influence managerial decision-making and pose business risks during the company’s expansion.
The report proposed implementing Microsoft Dynamics 365 as an integrated enterprise information system that can connect sales, inventory, finance, customer relationship management and reporting in one secure platform. In addition, the suggested solution will improve data accuracy, enhance collaboration between departments, offer real-time information, and improve decision-making. Moreover, the implementation plan showed how proper data migration, staff training programs, and staged development can decrease implementation bias and ensure organisational change.
Overall, the suggested information system (IS) offers an actual and scalable solution that ensures future business growth. Maldiva Ltd can become a better company by improving operational efficiency, enhancing customer service, increasing the level of inventory control, and complying with GDPR.














[bookmark: _Toc235917272]References
Axelos (2020) Managing Successful Projects with PRINCE2. 7th edn. London: TSO (The Stationery Office).
Buttle, F. and Maklan, S. (2023) Customer Relationship Management: Concepts and Technologies. 4th edn. London: Routledge.
Forrester (2023) The Total Economic Impact™ of Microsoft Dynamics 365. Cambridge, MA: Forrester Research.
Gartner (2024) Magic Quadrant for Cloud ERP for Product-Centric Enterprises. Stamford, CT: Gartner, Inc.
Kerzner, H. (2022) Project Management: A Systems Approach to Planning, Scheduling, and Controlling. 13th edn. Hoboken, NJ: John Wiley & Sons.
Laudon, K.C. and Laudon, J.P. (2023) Management Information Systems: Managing the Digital Firm. 18th edn. Harlow: Pearson.
Marnewick, C. (2023) Information Technology Project Management. Cape Town: Juta.
Microsoft (2025) Microsoft Dynamics 365. Available at: https://www.microsoft.com/en-us/dynamics-365 (Accessed: 26 July 2026).
Nucleus Research (2023) ROI Guidebook: Microsoft Dynamics 365. Boston, MA: Nucleus Research.
O'Brien, J.A. and Marakas, G.M. (2022) Management Information Systems. 11th edn. New York: McGraw-Hill Education.
Project Management Institute (2021) A Guide to the Project Management Body of Knowledge (PMBOK® Guide). 7th edn. Newtown Square, PA: Project Management Institute.
PwC (2024) Digital Transformation Survey 2024. London: PricewaterhouseCoopers.
Salesforce (2024) State of the Connected Customer. 6th edn. San Francisco, CA: Salesforce.
Stair, R.M. and Reynolds, G.W. (2023) Principles of Information Systems. 15th edn. Boston, MA: Cengage Learning.
Velosio (2024) Microsoft Dynamics 365 Business Benefits. Available at: https://www.velosio.com (Accessed: 26 July 2026).
Whitman, M.E. and Mattord, H.J. (2022) Principles of Information Security. 7th edn. Boston, MA: Cengage Learning.
1

image4.png
MANAGEMENT REPORTING

ited insights.

Manual process. Historical data. Lil

DATA FROM MANUAL [T (Fr— senior
MULTIPLE STORES CoLLECTION PREPARATION HISTORICA MANAGEMENT
o ... s
BE seon — —— | ?

B E - ===

e | | || G :

ity
[ ——

- _, 2 I
* Time-consuming + Not real-time
* High risk of errors « Limited visibiity

KEY ISSUES
Time-consuming High risk of Delayed access
manual process. calculation errors toinformation

Weak support for
decision-making





image5.png
DIFFERENT DEPARTMENTS STAFF ENTER THE SAME INFORMATION INTEGRATED INFORMATION SYSTEM
USE SEPARATE SYSTEMS IANY TIMES IN DIFFERENT SYSTEMS (IDEAL SOLUTION)

@ s, =

B o -3 : — kal
SerarTuENT P B
- FINANCE INVENTORY
£
vewrony e
eI frtiet 1
o 1)
custouen et ot s g
fstevm o P
eyl
ettt
B
IMPACT ON MALOIVA 70, SENEFTS o NTEGRATON
o e ) i Jo— e J——
S saminerathe onmanal ofhumn eficencyand. /Jl Accurste formaton
IRE = =5 5 — | Al TS





image6.png
CURRENT SITUATION: : IDEAL SOLUTION: INTEGRATED
c s
MANUAL INVENTORY MANAGEMENT PISCONNGTED RVENEDRTAGROSS CHAIRELE INVENTORY MANAGEMENT SYSTEM

PHYSICAL STORES ONLINE PLATFOR ‘CENTRALISED SYSTEM

W =

1.570CK COUNT
Store staff counts stock
manually i esch store.

4

s
Q- - (=

sy o srescests . D osca C

e : = s

T = =7

are ot connected. T T ———

PROBLEMS CAUSED

+ o @ vomatic updtes and sccrst records
4. DELAYED UPDATES 8 W ()C e
st s ] i
acnok et i, = e cols il
Sroges G opmimgcons { ot

BUSINESS IMPACT ON MALDIVA LTD.
Loseofsles

5 Decressad Higheroperating Detayed oppartunties
ower Fars expenses (storge, order and
revenue —
Panding ) fuliment customers

catsaction





image7.png
CURRENT SITUATION: WEAK CRM CONSEQUENCES OF POOR CRM IDEAL STUATION: CUSTOMER-CENTRIC CRM

oot o me e T
pnt ey b s Frbes b
e Fo ety fETEEE

CUSTOMER DATA S SCATTERSD ACROSS PR S

el ol o) il
® = W @ @@ (&
[ ]
-y
M,
1
e

)
b Db~ — » » e
el POOR CUSTOMER EXPERIENCE SALES  CUSTOMER MARKETING  FINANCE
i
ot oot cmricin
) e ko
Fslpg E
frariin
LOWER LOYALTY AND RETENTION @ Betterunderstanding of customer behaviour
pre— Py O o s
[ | i o competrs. © tprowmd mataing prtormance

pire
© Ve ctorr et ity

MISSED REVENUE OPPORTUNTIES PR ————

= an
G o e

s

BUSINESS IMPACT ON MALDIVA LTD.

II\B > @ :’;;"L 28 s @ g | |, e

perormance. == oncnum anderose-soling arowthpotential




image8.png
CURRENT SITUATION: OUTDATED REPORTING IMPACT ON DECISION-MAKING IDEAL SITUATION: REALTIME DASHBOARD
'AND REPORTING SYSTEM

1.DATA COLLECTION ‘SLOW RESPONSE TO CHANGES

POOR CUSTOMER EXPERIENCE
Inscurstedormatn fects v

4 DECISIONS BASED ON
‘OUTDATED INFORMATION

By the time dcsions e mce,
e ot may ey b ot e

[ —— e REDUCED PROFITABILITY
e N | Mo communtes percots.
A PR — =18 -

sndlawer v gt
v e o ke o

Accss o -t frmaion e

Ot ol sy \ )
y o compnycrot i
b d o o . —(®)
2= ey g Vil =
Q\\ 2 MANUAL REPORT PREPARATION B wewoRrmisks ot al O
ps————— . Ot 10 (e
o) s [ (et ey () 1
1 » | e (£ e
% N (®)
DD G- ‘Delayed pricing analysis can result
@ e £l mrmeriom i
) s e g
N SENERITSOF REALTIME WFORMATION
2
()

vk esorse o mrht s oo chges
e ficincy, profablty and gow

BUSINESS BENEFITS OF EFFECTIVE INFORMATION FOR DECISION-MAKING

s et
e sdtowcsiog

[p— [rr— [— P——
ey @ cion ity ey





image9.png
‘CURRENT SITUATION: KEY WEAKNESSES. RISKS AND CONSEQUENCES

SN T WEAK AUTHENTICATION DATA BREACHES

@

el st e prite s s
et L) i

2. POOR ACCESS CONTROL. e \
Erployes oy hve acess 0 v
ot than ey .o s
ety

REGULATORY PENALTIES
Non-complancewih GOPR can st

e (B

e JE————— sosmmr 35 AemEER,
ey i o A
e S T

ot v g e

4. NON-COMPLIANCE WITH GDPR LOSGP CHERTIVF [PENERLTS

St pangtion s, ‘Customers may stop buying and share. @ Protects sensitve data frorm ursuthorised access.
et S e e
e R

RESULT BUSINESS IMPACT @ strengthens customer trust and compeny reputation

o e s - et e

p— & o R oo | i ‘
womm. NCED 0N 2 et oty )|





image10.png
b

Pty

Ouplests s aconmascsson
P veNToRY SUofi,
ot O MG SeRVcE (o)

[ec——.

Microsoft |

©] i) gy

O e

el

l





image11.png
INTEGRATED PLATFORM

fas G

ity

e s iy

[T

Sl compit by s e ity

[E——n———

‘OVERALL BENEFITS FOR MALDIVA LTD.

CURRENT WEAKNESS  DYNAMICS 345 SOLUTION

A »EBE

e e i,

BusINESS IPACT

et sk ity s et ot

© 9 6

[l Lover st
e s

e o

CURRENTCHALLENGE  DYNAMICS 365 SOLUTION

di

iyt ptrn

BusiNss mpACT

oty s sre sor e s
P —
Lot g i st stmant

St shion o e 1ot

© o

tacion ey





image12.png
NTEGRATION

" MEROVEMENT

o oo gt

TRAINING AND SYSTEM INTEGRATION

B ST

© TSRS P —
o e

KEY SUCCESS FACTORS.





image1.png
<

MALDIVA ..

E SMART CHOICES. BETTER LIVING.

\/ CONSUMER ELECTRONICS RETAILER





image2.png
1.5TOCK UPDATE 2 ONLINE ORDERS.
INSTORES PROC

Store sttt updtes
stock manually

+ Manual data entry

+ Time-consuming

 High sk of homan

Lost Sales Opperturices
Procucsshou as svedatle
ontn may srsady be s n

e

Manuatstock
updotes

E-commerce patiorm.
Wworks indopendently

+ Soparato ordorsystom

+ No sutomati nk with
storementory

« Delayedupdates

@

Separat systems.
(sstoes  Onine)

SED SEPARATELY

3.N0 AUTOMATIC 4 INACCURATE
DATA EXCHANGE INVENTORY RECORDS

Qg—b ]—»

Systems camnot shr Stock levels areoften
data automatially incorrect
« Manual nformtion arsfer |+ Duplicateormissing it
+ Data ot synhvonised - Wrong stock salabiy
Inconsistent records + Overstaed o understated

inventory

HOW IT AFFECTS MALDIVA LTD.

Customer Dissatistaction Poor Decision Making
Incerectstoc nformaion Managarmen lacksaccuvte

lenc o canceloton.

ety dats o paing

P ee— dpurchasng

e e o o

Mo utomatc
dataexchange.

{ kevissues §

nsceurte and Stockautsand
inconsistent records overstocks

act

Problems scross
operations and customers

+ Outeotstockoroerstock

« Delayed oder fulfment

« Moce reunds and
complaints

 igher operaonsl costs

Higher Costs
Overtocking s up captal.
s incresses sorsge

snd hnding costs.

Lowaustomer
atiacton




image3.png
SALES. b e * customer
Sales Department ‘SERVICE pose
Customer Data. =i
[ [—
srcaiiory urcas ity
ot cpais or time
g {o ¥ e g i o
searching or
Cntenerbete * information
MarketingDepariment
Inffctve mrketng
Customer Dota asingo | ot \i X| [2] e andlower converson
Curotrote [rep—
- omosies o cusaer
Finance Department oo S Lower customer
Customer Dta Pt satstacton nd
loyalty
Nocentrl database - data s X
soed in difrentsystams. Nojintegrted CRM system
KEY ISSUES
[S— Lowescsamr

Customer datain Nosingl view of Limited ity to
diferon dotabases thecustomer personalse offers o customer queries retention andoyoty




