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[bookmark: _Toc97648430]Introduction
This report based from the case study analysis will be critically analysing the effective leadership in the NHS and the intense leadership challenges the NHS faces. The report would consist of five sections in order to understand the leadership of the NHS, these are; the difference between leadership and management, effective leadership styles, effective leadership skills, leadership styles in COVID-19 era and other emergencies and also ethical leadership. Following with a conclusion. After the completion of the report, a reflective essay will follow. This reflective essay will be reflecting on my learning about the emergent leadership skills module and also personal leadership styles and abilities in the workplace.
1. [bookmark: _Toc97648431]Difference between leadership and management
Leadership means to drive a group of individuals to success (small business, 2022). Also, the meaning of management is that, management is controlling the administrative side of controlling the business (management study, 2022). The main difference between leadership and management is that the key features a leader must possess is the ability to motivate people including staff and around them to make sense of and believe in the vision that has been set for the company to accomplish all its ambitions and for the staff to work with them personally to make this goal happen. Whereas, the management team has a more hands on approach in the companies’ affairs, they must administrate all the work and also ensure that all day-to-day tasks are completed to the highest standards (Nextgeneration, 2022). The job role of a leader would be to set a vision and goal for the company so that the managers could follow it. Managers are usually looking for control and to perform the perfect execution of work style whereas the leaders are looking for new ideas to be able to improve the whole process while motivating its staff (Smarp, 2022).

To be able to critically analyse the effective leadership in the NHS one must understand how the NHS has come under intense leadership challenges in these past few years, for example; the NHS have been blamed for the challenges that they may face when it comes to staffing, the ability to not being able to meet financial and operational goals from their day-to-day affairs, as well as finding an individual to blame for the failures of the entire NHS. The failures of a business utterly fall on the leader of the organisation, as the leader of the NHS and the British healthcare official and public policy analyst, Amanda Kate Prichard has been the Chief Executive of the NHS England since August 2021. As a result of her title, she has been responsible for the actions of the NHS (NHS England, 2022).
 
In the term of the NHS the difference between managers and leaders differs, the NHS association look at building all future leaders instead of managers. The NHS’s perspective of a leader is more abstract and should be mainly focussed on developing a vision for the companies’ future, the leader of the NHS should be able to encourage and empower people to innovate (The Guardian, 2022). To be able to become a good leader in today’s health service one should be able to take on intense responsibilities and also have compassion and empathy this is why the NHS has chosen Amanda Pritchard (Leadership Academy, 2022). From the article provided, the reader can understand that Pritchard is well respected and seemingly loved by the NHS and she states, “I am realistic. I am also optimistic”. (Thelancet, 2021). This shows that Pritchard has the abilities to fulfil the vision that the NHS needs.
2. [bookmark: _Toc97648432]Effective leadership styles
Effective leadership refers to being able to execute exactly what the company requires. Every company has a vision for what they would like to happen for the future of the company. Including the NHS who would like to improve their patient care protocols. Effective leadership can not only be used to meet company requirements but also to improve it and find new ways of doing activities better. Leadership means creating, planning, securing resources and also looking out for new Improved methods to correct errors (Run Blog, 2022). As stated in the article provided, the NHS have a vision that they would like to fulfil and in order to complete this, they would need their leader, Amanda Pritchard to be effective with her ways. Some of the aims and ambitions that can be gathered by the reader of the article are;
1.	“One that attends to workforce welfare and staffing shortfalls amid low pay and the challenges of Brexit”.
2.	“One that strengthens the long tradition of clinical research within the health system”.
3.	“One that is proactive in dealing with the climate emergency, the NHS as the country’s largest employer and a major carbon emitter, ought to have a large stake in the health agenda of COP26”.
4.	“One that works as part of a strong broad public sector to address the social determinants of health”. (Thelancet, 2021).  
In order for Pritchard to meet this vision for the NHS she must demonstrate that she is capable of being a leader effectively. There are many effective leadership styles which can be adapted to use such as, Authoritarians, Democratic and also Laissez-Faire.
Authoritarian
[bookmark: _Hlk97643720]Autocratic leadership, also known as Authoritarian leadership, is a leadership style of power and control. It is used to have control over all decisions and little input from group members. Authoritarian leaders tend to not listen to advice given by others and are totally self-motivated, they make choices and decisions based on their own ideas and judgements (Oxford Review, 2022). One of the most significant benefits of the authoritarian leadership style is faster decision-making. This is essential when meeting organisational goals (Harappa, 2022). Another advantage of this leadership style is that it creates clarity within the chain of command (FutureofWorking, 2022). One major disadvantage of this leadership style is that it creates moments of insecurity within the leadership. This can create delays for existing projects. Another disadvantage is that it may cause staff to start rebelling due to the strict procedures (FutureofWorking, 2022).
Democratic
The Democratic leadership style also known as the participative style, is a leadership style which allows more than one member of the organisation to participate in the decision-making process (Lee, S, 2022). Some of the key advantages which can be seen by one when adapting this leadership style include boosting confidence, strengthen relationships within the workplace, prioritise good qualities like honesty and also improve employee morale. Some of the disadvantages of this leadership style can include reduction of efficiency and problems with accountability (Gaille, B, 2022).
Laisses-Faire
[bookmark: _Hlk97644206]One who adapts the Laisses-Faire style is a leader who trusts his employees. The leader would depend on its staff to use their skills and experience to create their own structure and processes (Louis Carter, 2022). Some of the advantages this leadership style offers is the freedom given to employees which can encourage creativity and innovation also It allows for faster decision-making. Since there is no micromanagement by leadership (verywell mind, 2022). One major disadvantage of this leadership style is that its less effective if the staff are less experienced which can result in poor results (Vantage blog, 2022).

3. [bookmark: _Toc97648433]Effective leadership skills
In order to be an effective leader for the NHS and fulfil the vision the NHS has for the future of healthcare systems; the leader of the NHS must be able to show and effectively use her leadership skills. Effective leaders have the ability to communicate well, motivate their team, handle and delegate responsibilities, and most importantly have the ability to flexibly solve problems in an ever-changing healthcare system (Balance Careers, 2022). From the article it can be seen that the NHS believe in Amanda Pritchard’s effective leadership skills as they desperately need her to “have the courage and determination to make the plans of the NHS a reality” as stated (Thelancet, 2021). As stated in the Behavioural theories of the 1940s – 1950s, A leader’s behaviour is the best predictor of his leadership influence and success (Leadership, 2022). Being able to show effective leadership skills is essential for the leader of the NHS to gain success. There are three main categories which play a major role in being able to show effective leadership skills, these are; administrative, interpersonal and conceptual.
Administrative
Administrative skills play the primary role in being able to become an effective leader and this leadership skill is key to complete critically important aspects. This skill can be divided into three specific skill sets: showing technical competence, managing and allocating resources so that they can be used accordingly and also managing people to keep order in place. This skill is required of all leaders in order to work effectively. Successful administrative leaders are able to create systems that protect and sustain essential operational functions to keep the business function to the best standards (Mccormickcenter, 2022)
Interpersonal
Interpersonal leadership is the ability to inspire, motivate and engage staff including, nurses, doctors, and management teams to work together, providing their best work in order to reach the organisational targets. In the article the reader can gather that Amanda Pritchard has great interpersonal skills and has the ability to motive and engage the NHS staff as she states upon taking up her new role on August 1st 2021 as the Chief Executive of the NHS “I am realistic. I am also optimistic”, showing she has a vision for the future of the NHS (Thelancet, 2021). This skill is used by leaders to bring the best in staff through empowerment, motivation and also demonstrating (Thnk, 2022). There are three core elements in order to adapt interpersonal leadership skills which are: being socially perceptive, showing emotional intelligence and empathy and also managing interpersonal conflict.
Conceptual
Conceptual leadership skills are a skill set that enables leaders of large companies and organisations including the NHS to identify and solve intense problems which may arise (Glassdoor, 2022). Conceptual skills include the ability to the view the entire organisation as one, this skill allows leaders to evaluate situations and develop alternative approaches in order to get the task completed (Gitman, L, 2022). This skill is critical to the NHS as the leaders are working with new concepts and idea. Conceptual leadership skills can be divided into three key aspects which are: being able to solve problems before the arise, strategic planning to develop plans of action to work towards the goal and also creating a vision for the company to work towards.

4. [bookmark: _Toc97648434]Leadership style during COVID-19 and other emergencies
Leadership during the COVID-19 pandemic has been immensely difficult on the NHS and the leaders. The challenges which arise due to this epidemic include long waiting hours, delays to life changing surgeries and also resulted in the A&E performing poorly. Research conducted by the BBC through their very own ‘NHS Tracker’ has shown that the NHS in England, Wales and Northern Ireland had failed to meet the requirements needed to provide essential health care to patients. The waiting times were found to have been extremely long for emergency care, cancer care and also planned surgeries for the period of 18 months. Patients were all pushed at the bottom of the lists. Due to the situation of COVID-19 the NHS saw two trust chief executives resign due to A&E poor performance (Nuffield Trust, 2022). From the article provided, one could understand that the NHS of England is depending on the new Chief Executive Pritchard to “take charge of an organisation reeling from the pressures of the past 18 months, and the COVID-19 pandemic not yet over”. The pandemic might have aggravated these issues, by affecting the health care system more from the already existing issues they face from consistent underfunding and evolving healthcare. From the article, one can understand that the NHS has faced extreme pressures due to the pandemic as the Health Secretary Sajid Javid has warned that waiting lists could potentially reach 13 million people patients this year. To overcome these issues the NHS have taken action such as increasing the resources available to the NHS Hospitals, redeployment of existing staff, re-hiring retired staff and also hiring newly graduated nurses to fight COVID-19. An estimate provided by the Royal College of Nursing (RCN) that 7,000 recently retired nurses have re-joined to help fight the pandemic and offer their services also with the help of final year students on placements, another 3,000 nurses maybe included in the fight. Despite this large increase in staffing, the NHS had still been facing issues due to most medical staff tending to serious coronavirus patients leaving others waiting (Warner, M and Zaranko, B, 2022). Complexities and recent events such as COVID-19 and other emergencies faced by the NHS suggest the need for an agile organisation with an agile leadership. Agile leadership is the process of an environment where agile teams work together and learn from one another’s work and ideas. They are focused on quality of care and do not micromanage, with an agile leadership the NHS could drive for better outcomes with less time consumed (Betterwork, 2022). The current situations have left the world volatile, uncertain, complex and ambiguous. With these findings the NHS decided having agility is important to overcome these difficulties. The Healthcare Panel decided to embrace some agile leadership in the own context. By doing this the NHS had prevented the pandemic from becoming catastrophic in the UK the way it has been in some countries (Management, T, 2022). 

5. [bookmark: _Toc97648435]Ethical Leadership
Ethical leadership can be understood as the leadership style which is directed by respect for ethical beliefs, this includes considering the feelings and current situation of the staff and colleagues. Leaders usually look to building trust and respect within their staff and while looking after the rights and dignity of others (Business News, 2022). Ethical Leadership is essential to reach the goals of the business for the long run, but there are some leadership traits which help define if one Is an ethical leader or not these include the character of the leader and his overall personality, the actions that the leader takes, the overall goals and ambitions of the leader, how honest the leader is because honesty makes ethical leaders worthy of the trust others place in them, the power of the leader and his ability to lead in control and also the morale and values of the leader and if the businesses best interests is in hand (Betterup, 2022). Leaders have a moral dimension because they’re usually the ones to influence everyone’s lives, so from this one could understand that leaders should usually do good. From the article one could understand that the leader of the NHS is an ethical leader because she has most of the traits needed to be one. The article states, “Pritchard is respected and seemingly well loved”. Also, from the article the leader is able to understand that the CEO of the NHS Pritchard is highly depended on and can be almost seen as the foundation to keep the NHS stable and running. The article states “The NHS now needs the likes of Pritchard to have the courage and determination to make the plans a reality”. This shows that the NHS have a vision for their future but need the help of an ethical and powerful leader to make this happen.

[bookmark: _Toc97648436]Conclusion
In conclusion despite the continuous intense leadership challenges that the NHS has come across in the recent years. The leadership styles and methods of the NHS can be seen as effective, as they’re running the largest free Healthcare System including medicine and hospitals. Although the NHS has been under extreme pressure the leadership can be seen as an effective leader as the styles conducted are ethical but powerful and effective.

[bookmark: _Toc97648437]Reflective report
For the reflective side of the assignment, I will be using the Gibbs reflective model to reflect back on to my work from this module. The Gibbs reflective model is a self-reflective model used to help people think clearly about the different experiences they have gone through during a specific activity (Bhasin, H, 2022).
From this module I was able to gather a clear understanding of the term leadership. The definition of leadership and having leaders within a business is to evaluate the company’s management and help them gain success and meet organisational goals. Every business has a vision set out for them to meet. The leader’s job would be to set and achieve challenging goals so that the vision of the business can be accomplished. I have learnt that some of the job roles which come along with the leadership position include taking fast and reliable action when needed, make sure the business is performing extremely well compared to other businesses to be on top of competition, but most importantly inspire other staff members to perform to the highest standards to ensure they are performing well not only for the business but themselves too (Investopedia, 2022). From understanding the meaning of leadership, I also was able to understand why leadership is crucial for a business to have in order to gain success. Effective leadership in business can boost, improve and execute excellent teamwork, it can also generate a sense of good, motivate staff to do their best, build trust between employer and employees but also provide a direction for the staff to follow in order to succeed (CEOinstitute, 2022). During week 3 of the module emergent leadership skills, I was able to learn about three main leadership styles which are used in today’s businesses, from these three leadership styles I now am able to anticipate them into my everyday work life. The leadership styles which I have learnt and tend to use at work are, Authoritarian leadership which is a style of power and control. It is used to have control over all situations and these leaders tend to be self-motivated (Oxford Review, 2022). Democratic leadership which is a style where all staff are included in the decision-making process, this leadership style is very good because it builds trust, one of the traits a leader needs. And also, Laisses-Faire which is a style where a leader who trusts his employees. The leader would depend on its staff to use their skills and experience to create their own (Indeed Career, 2022).
At the start of this module, I was very anxious because I was feeling as though everything I was already doing as a supervisor at Ocado may have been wrong. But I was wrong and realised these were emotions displayed as I was starting a new course and was very excited to work towards my degree. From this overall course and modules, I have come to understand that my own leadership traits and styles point me in the direction of the authoritarian leadership style. I am a person of power and always likes to complete tasks at my own accord. I have also learnt that I have a bit of laisses-faire style in me too. This is because I trust everyone I work with; I can count on the staff that work under me and also with me to do the right course of action without delays. This has also made me realise that without trust a team would not function.
During the time I have spent learning with Eric Osei on this module of emergent leadership skills, I feel as though the entire course was a success for me, not only to build my confidence more as a leader but to have also taught me what I need to do in order to improve my skills and give the best performance I can for my company. This module helped me to understand the true meaning of leadership including all of its traits. I was able to learn that ethics also plays a huge role in the process of becoming an effective leader which I found very intriguing. Not only was the lecturers helpful in helping me shape an idea of what I must do to succeed as a leader but it taught me how to educate myself through my own learning when it came to assignments and presentations. Some essential tools that were needed to present my work or to complete my assignments were a total new concept to me and with the help of the lessons I was able to pick up new skills in making video presentations which I was never comfortable with. This module also helped me develop my academic writing skills more.
The information which I was gathering from my own research for my assignments and presentations where helpful but not as much as the lecturers, although I was able to find the relevant Information which was needed to complete my work, sometimes I would have to search around in order to find the right understanding, one which I could translate into my own words. But in class lecturers this was already done for me, the main points where already highlighted which then helped me to get a even better understanding of my work. Once I understood the fundamentals of leadership and how I could relate It to my own life. that same day I started to apply it, I let the authoritarian leader of me come out more confidently at work which helped me generate better results but it also helped staff understand the boundaries between work and social life. in order for me to improve more on my leadership skills I have also learnt that I should have an open mind to situations and become a critical thinker as learnt on previous modules at this University. If I can improve on my critical thinking skills then I will be able to complete tasks faster and more efficiently.
In conclusion this module has been very educational for me. From the time I have spent learning from this module it had helped me shape a better understanding of the skills and traits I need myself in order to become a better leader. I was able to use the information learnt to help me complete my tasks day-to-day, which has made me realise that this course has also helped me realise that I’m much more leader material than just a supervisor. From understanding the roles of leaders, I can say that, it will be my next aim. I aim to become a leader in my current employment to continue building on them skills and eventually start my own company. To improve my understanding of leadership while on this course I could have conducted more research in my own time from books and articles to further better myself. But the experience I have had while on this course has been extremely helpful and educational.
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[bookmark: _Toc97648439]Appendix 
“Leadership is the art of getting someone else to do something you want done because he wants to do it”. quoted by Dwight D. Eisenhower.
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