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[bookmark: _heading=h.gjdgxs]Executive Summary
[bookmark: _heading=h.30j0zll]The Celtic Manor Hotel has adopted the proper strategy to maximize the effectiveness of its housekeeping crew. The relevance of the training program for all staff members, in addition to all other important components, has been adequately discussed in a very precise way. Each individual division of the hotel has already been expert understanding in order to enhance the overall operation. Each of these hotel sections' positive and bad aspects have additionally been noted, and recommendations for changes that should be made within the hotel as quickly as feasible are also provided. To demonstrate the entire financial performance of this hotel, the Swot and the Tows analysis have been completed. The housekeeping has to be extremely well advised about all the events that take place in the food and drink department, in addition to the menu options for each and every guest and the overall decorating, as the housekeeping is often in charge of the decoration. The collaboration between the maintenance, meal, and drinks departments must be quite precise since it is the job of the room attendant to organize all of the foods and beverages within the bar even with restaurants. The positioning of food baskets in all of the particular rooms together with the cooperation between the cleaning and F&B departments become extremely critical in the overall collection and evidence from all of the visitor hallways that are specially gathered from the bedroom. To take care of many aspects of the particular department, housekeeping is essential, and every component of this department must be proper and precise. Currently, the housekeeper industry as a whole is evolving quickly, and in wake of the pandemic in particular, the department must pay close attention to both the sanitation and the calibre of the various foods and beverages served within the hotel. Through the use of various technological implementations, the housekeeper tools available in this tech may easily increase productivity for the entire housekeeping offered, and the resort must employ all technology available. All hotel employees must wear such devices properly in order to be able to track them individually and receive accurate information about their job. It is highly recommended to have a dedicated team led by a specialized manager that can appropriately assume all of the responsibilities for the cleaning process and apply various strategies to increase overall effectiveness. A distinct division of the food and beverages department has indeed been suitably recognized and documented in a tabular style in the findings and outcome section. In addition to all the suggestions made in this report, the report also provides a detailed Action Plan that now the hotel must follow on a monthly basis.



[bookmark: _heading=h.1fob9te]Introduction
The purpose of the report is to provide a consultancy report of Celtic Manor Newport, which is a five-star hotel regarding its housekeeping department. All the necessary detailing as well as the research regarding the housekeeping department of the hotel has been present in this report so that it would be easier for the client to understand positively. There are issues that need to be addressed regarding the housekeeping department which are low-quality Furnishing, not having clear instructions, increasing guest expectations, high staff turnover as well as lack of data, operational challenges along with stringent cleaning and documentation requirements of the Celtic Manor hotel. These are the major issues that are required to be highlighted in this consultancy report. 
[image: ]
Figure 1: Celtic Manor Resort
(Source: celtic-manor.com, 2023)
To have the proper comprehension, SWOT and PESTLE analysis is going to be discussed in this report. The intention behind using this analysis is that these frameworks can easily represent the financial health of the Celtic Manor hotel and the competitive advantages or disadvantages it is having currently or going through. This is strategy tools are basically developed to analyse the external as well as internal forces that have been consistently impacting the Celtic Manor hotel. This way the report highlights the external resources, opportunities, and threats as well as the strength of the Celtic Manor hotel providing a Holistic view of the threats. Brand Positioning, growth target pieces of information, and certain risks to the direction of productivity can be retrieved from Pestle analysis. This analysis will also assist in determining the overall validity of the existing services and products of the Celtic Manor hotel. 
[bookmark: _heading=h.3znysh7]Scope & Analysis
This 5-star hotel Celtic Manor has been set in around 2000 acres of Panoramic Parkland in new ways of the United Kingdom. This has been the home of the 2010 Riders Cup along with the host venue of the NATO Summit 2014 (celtic-manor.com, 2023). This five-star Resort offers a spa, Golf as well as leisure and has been located in the city of Newport with a total number of rooms of approximately 400 as well as 32 magnificent suites and also five restaurants within its whole premises (Khasebe et al. 2021). The building of the hotel is an 11-storey building which is very historic as it was constructed in the 19th century as a Manor house. There has been some recent feedback received from the potential visitors and customers of this hotel that highlights some of the major issues of the housekeeping processes within the hotel expressing their experience of operational challenges and hygiene and clean factor. While some of the visitors have posted reviews as the best deal in the market that offers special discounts and exclusive promotions.  The hotel has also been ranked 12 out of 20 in the Newport hotels, South Wales (Sayin and Karaman, 2019). This resort and hotel have certainly acquired a reputation as some of the significant hosting have been completed in this venue either some kind of major play or major National Summit. This 5-star resort has also won awards for its outstanding arrangements and last areas that make it very competitive in the market (Clarke et al. 2018). Other than that, some issues that have been reported in the housekeeping processes need to be addressed as soon as possible to maintain its reputation in the market and attract every visitor and guest. This hotel offers so an exquisite experience and location that would be perfect for a wedding venue. More happy clients lead to a stronger reputation. 
PESTLE Analysis
Political factor: The United Kingdom is one of the world's most influential nations due to its dual parliamentary democracy and constitutional monarchy structure. Laws and regulations pertaining to employment, migration, and taxes are a few examples of the political variables that may have an impact on housekeeping in the UK hotel business. For instance, alterations to employment legislation may have an impact on the pay, scheduling, and workplace environment for cleaning personnel (Sayin, 2019). While taxation rules may have an impact on the industry's revenue, immigration laws may have an effect on the supply of skilled personnel.
Economic factor: Diversity is primarily the driving force behind the UK economy's success. The UK market is extremely varied, which creates equal possibilities for all types of enterprises to succeed and expand. The country's GDP is estimated to be approximately 2.7 trillion dollars, placing its economy sixth in the world (Yasin et al. 2019). The status of the economy, currency values, inflation rates, and borrowing costs are some of the economic factors that might have an impact on housekeeping in the hotel business in the UK. Economic crashes may result in lower travel and tourist expenditures, which may have an effect on demand for hospitality like housekeeping. The cost of products and services can be impacted by fluctuations in exchange rates, which can have an effect on an industry's profit.
Social Factor: Through the end of 2039, the population of the UK is projected to increase by almost 75 million people. It is because the rate of human birth has surpassed the rate of death, but it will also create a variety of chances for all enterprises to meet the needs of an increasing number of customers (Fathy, 2018). Changes in social attitudes and habits, changes in the population, and cultural biases are sociocultural elements that may have an impact on housekeeping in the hotel sector in the UK. For instance, the growing popularity of eco-tourism and ecological travel may influence improvements to hotels' cleaning procedures. The ageing population may also result in a rise in the demand for amenities that meet their particular requirements.
Technological factor: The UK has the most advanced and inventive institute in the world, which has formed the component of development and research. Consistently breaking down barriers in all areas of endeavour is a continuous struggle that results in innovation (Choy et al. 2021). The UK economy also offers improved prospects for business owners, while it has been noted that the nation's economy is growing due to ongoing innovation and research that is advancing the tech industry. The UK Tech academic institutions have already been outperforming those in the United States, South Korea, as well as India (Tram, 2022). Technological developments in robotics, automation, and intelligent systems can have an impact on housekeeping inside the UK hotel business. By enhancing the effectiveness and effectiveness of house cleaning, this technology can save costs and increase client satisfaction. Concerns of job loss and the requirement for retraining and up - skilling, however, also may exist.
Environmental factor: Because industrialization is necessary for the UK economy to advance as well as stable environmental problems including pollution follow, every industry and business deal with ecological difficulties (Kumar et al. 2021). Additionally, the UK government, private businesses, and charitable organizations have already been making contributions, acting, and promoting and spreading awareness regarding reducing plastic waste, environmentally friendly products, and services as well as recycling (Kumar, 2022). Changing climate, resource scarcity, and the influence of tourism on regional ecosystems are some of the environmental issues that may have an influence on housekeeping inside the hotel sector in the UK. To lessen their environment impact and satisfy the demands of eco-aware tourists, hotels might require sustainable practises in their housekeeping activities.
Legal factor: Organizations conducting business in the UK are strongly obligated to abide by the Employment Act of 1966. The rights to minimum wage, maternity leave, paid holidays, as well as sick pay are all secured and protected by this specific practice (O’Meara et al. 2019). The laws and regulations pertaining to consumer rights, protection of the environment, and safety and health are some of the legal aspects that may have an impact on cleaning in the hotel sector in the UK. Hotels could be required to abide by rules on the use of pesticides in cleaning supplies or the disposal of garbage, for instance. Hotels may also be required to uphold strict hygiene requirements and cleanliness under consumer rights regulations.
SWOT Analysis

	Strengths
· This is a five-star hotel and resort that provides all the necessary services to its guests and visitors at a very affordable price in the new Wales United Kingdom (Iannuzzi and Sacchetto, 2022). 
· This specific hotel offers a variety of amenities, including a jacuzzi, multi-cuisine eateries, hot tubs, cafés, sports facilities, as well as meeting spaces (Marpaung et al. 2019). The automatic upgrade of the consumer to a higher class is the key component of their program of Celtic Manor.
· The location of the hotel is very significant as it is in the main city which enhances its customer reaching power and its free hand advertisement. 
	Weaknesses
· With the infrastructure of other hotels in the UK, the extremely high maintenance cost has already been rising quickly as well as is now within reach even without adequate expansion and lucrative income (Kara, 2018). 
· The hotel's luxury division has not been expanding, while it has been noted that total maintenance costs and profit margins for the premium division are quite high.
· The company has been failing to provide certain housekeeping processes facilities to the visitors. 

	Opportunities
· Celtic Manor is a well-known and well-established participant in the UK market. 
· This resort has already been expanding its network to smaller cities and towns, which might be highly advantageous for its growth as well as provide additional opportunities for offering services.
· There has been an opportunity to implement technological innovations in their services and better facilities implementation in housekeeping processes in order to reach a larger audience (Astawa et al. 2022). 
	Threats
· In order to offer the greatest services and client satisfaction, this Celtic Manor hotel competes with other notable luxury hotels in London (Werdani et al. 2019). 
· There have been threats of not performing very well in their housekeeping department so this can impact the resort negatively and can also lower their competitive advantage. 



[bookmark: _heading=h.2et92p0]Main Body
Some of the imaginative ways that can be implemented by the Celtic Manor 5-star hotel to enhance its operations and provide better products and services in the market. 
The ambiance, accommodation, as well as cleanliness at Celtic harvester hotel, can impact the capability to provide the best hospitality experience to its visitors. It is recommended to implement a simple system such as a housekeeping checklist along with the hotel maintenance checklist to make sure that the cleanliness and hygiene are up to the proper standard and the rooms have been significantly ready (Wright et al. 2020). Conference room, pool areas, lighting as well as elevators are also included to be addressed. The persistent requirement for an accommodation and housekeeping checklist needs essential time from the team while utilizing paper processes. The operations for delivering outstanding services to the customers are very much significant and can also be enhanced with the help of tablet and smartphone streamlining as it can easily track the overall accommodation and housekeeping management processes. The housekeeping department of the Celtic Manor hotel team members needs to be empowered to do their best in a very effective way by incorporating processes proper instructions and guidelines, and photos in the checklist (Gould et al. 2021). The second imaginative way to improve the operations of this hotel is to automate the operational tasks and also keep the team members focused on providing quality standards. Accountability is considered to be the very pivotal driver of Celtic Manor's operating performance. Though the team members are very much aware of their daily responsibilities and duties it is still very much significant to assign ownership of tasks in order to increase the focus of everyone on their particular responsibility (McInch and Fleming, 2022). Celtic Manor can also digitalize their housekeeping checklist, leveraging certain software in order to automate tasks as well as reinforce certain kinds of standards which are considered to be very much valuable in order to improve and enhance the operational performance positively. The third imaginative way is to strategies for budget and revenue management within the hotel operations. This hotel comes under the hospitality industry which is very much vulnerable to the changing conditions of the economy and trends therefore it has been recommended to keep a very close eye on the recent trends and hence needs to adopt certain Strategies in order to enhance Celtic Manor’s operation and drive higher levels of Occupancy (wikipedia.org, 2023). This management includes collecting the right data and adopting the best price strategy and also optimizing the distribution channels by embracing forecasting and mapping. The fourth imaginative method is to embrace the latest hotel Technology within the Celtic Manor 5-star hotel. Guest expectations and customer demands help in driving business operations and their four Technology plays a very crucial role in influencing visitors and also increasing their stay (business-live.co.uk, 2023). Nowadays, providing the facility of a complete and digitally enabled experience is very much expected among top 5-star hotels. Therefore, Celtic Manor needs to update their day-to-day technologies in order to implement a wonderful experience and also lower downtime spent on basic manual updates (walesonline.co.uk, 2023). The fifth imaginative way is to allow the teams in order to make certain decisions that assist in enhancing the overall operations. Acquiring significant and valuable insights is very much essential while seeking efficiencies to enhance the operations of the Celtic Manor. Mobile-enabled Hotel software is the new innovation of Technology centralization and collection of data from different locations in real-time. This crucial platform helps in organizing the performance Matrix as well as analytics in a very appropriate way that highlights a very clear picture regarding the business operations of the Hotel (Abellanet Miranda, 2021). Encouraging staff and enabling teams to better measure along with accessing performance will help them empower themselves to assist in improving the operations of the business and enhancing productivity. These are the management techniques and staff training programs order to enhance the overall business operations and also help in solving the housekeeping process issues (Elmakkawy and Abdien, 2021). There have been no severe environmental impacts and issues that are essentially affecting the business operations or ecology. The hotel has been significantly following sustainability processes in order to not violate any kind of environmental issues or even to contribute to waste management. 
Some of the hotel operations are very much necessary in helping the five-star hotel to move forward with its immense productivity and profit revenue. But on the other hand, it has also been witnessed that there are few Hotel operations that can impact the overall productivity and service of the hotel leading to a bad reputation (G’ofurjon qizi Abdullabekova, 2022). For example, housekeeping issues need to be addressed in order to smooth the hotel operations as cleanliness and hygiene are very first-hand and basic requirements of each and every guest. Housekeeping challenges in Celtic Manor 5-star hotel are required to be managed and maintained with effective strategies as well as the thought process and housekeeping department has the responsibility to be aware of the dirty rooms and it is also advised to highlight these measures on the website along with the social media platforms in order to gain the trust of the visitors and guests (Nassar, 2018). It is a better way to maintain tasks and keep records of the departing and arriving guests so that the housekeeping department can prepare themselves in advance to avoid challenges in operations. This comes under better hotel operations. The high expense of operations to provide the solution to some of the overwhelming issues of the Celtic Manor hotel cannot consider one of its good hotel operations. The hotel is very much required to implement certain strategies to lower the expense of the operations so that that particular amount can be utilized in the innovation of the services that it offers to its customers (Yeng et al. 2018). Overtraining of the team members must be stopped as they can feel frustrated, and frustration leads to the error impacting the overall operations of the five-star hotel. The kind of operations that involve the discouragement of the employees and overutilization of the services can easily be ignored by Celtic Manor hotel as it does not possess so much importance for this much running of the hotel (Alzoubi, 2021).  On the contrary, Proper communication among the team members, keeping up with the marketing trends in the hospitality industry as well as implementing several Technology strategies to enhance the products and services that this Celtic Manor Hotel offers are some of the operations that need to be looked after and remain constant at regular intervals. 
As per the evidence of the report found regarding the Celtic Manor 5-star hotel and resort, a parent hotel has been searching and looking to fill 250 roles after the five-star hotel went through great losses as the devastating impact of the pandemic. Certain losses that have been reported in the annual accounts were filed at the very company house highlighting the devastating effects of the pandemic (Olimovich and Khudoynazarovich, 2020). Celtic Manor Resort which has been situated in Newport, South Wales the United Kingdom has recorded a pre-tax big loss of around 13 million euros. The magnificent Resort that has been providing employment to around 700 permanent staff along with the 300 casual staff reports that they have been going through a devastating impact which has changed the operations of the business. They have been expecting their joint ventures to hire some of their staff and employees. Currently, a group has been looking after the recruitment process in order to employee 250 vacancies (Tong-On et al. 2021). The impact of Brexit as well as the covid-19 have developed a perfect storm in the process of recruitment leading to severe issues in the hospitality industry.  As per the reports of the Financial Times index, it has been reported that Celtic Manor resort and hotel heaven going through some sort of hard phase of pre-tax loss of around 12.9 million euros in the year 2020 as I have already mentioned (Rutherford, 2021). The recent report has shown that in the year 2022, The hotel has been successful in recovering to make a pre-tax profit of around 2 million euros as a whole on a turnover of around 42 million euros which is double of 21 million euros approximately that has been recorded in the year of 2021 (Malek et al. 2018). The annual report of the Celtic Manor Resort which has been filed to company’s house signifies a loss in sales of around 21 million euros in the year 2022 in comparison with the year 2029 which is around 60 million euros. It is very much evident from the financial report and performance of the company that they have been going through some challenges in order to hold their position in the market and degrading annual turnover makes the hotel less favourable in the market (Vives et al. 2018). Therefore, it has been very much significant if the company shifted its focus on its technology innovations and certain housekeeping department strategies in order to attract more customers and regain its position in the market as one of the leading resorts in South Wales (Al-Aomar and Hussain, 2018). 
[bookmark: _heading=h.tyjcwt]Findings & Results 
Food and beverages are one of the most important departments of the entire Hotel because it is directly connected with customer satisfaction along with the reputation of the hotel. In the process of housekeeping, it is very much important to provide special consideration to the food and beverage department if the quality of food and beverages is not good then it is going to impact the overall growth of the hotel along with the reputation also going to be affected (Elkhwesky et al. 2021). The food and beverages department also holds the overall responsibility for maintaining the very highest standard of food as well as services of the hotel and it also includes the cost of food along with maintenance of the bar around with restaurant that is situated inside the hotel. As a housekeeping department, it is very much necessary to have proper responsibility and action towards this particular department and appropriately maintain all the ethical approaches that are very much effective and directly connected with the appropriate housekeeping approach (Selem et al. 2019). Through proper analysis, it has been observed that the hotel and housekeeping department is taking appropriate responsibility towards this specific department because, in this fast-changing customer demands along with the stick health regulation, the importance of handling all the processes that are directly connected with food and beverages always plays a very significant role (Kunchornsirimongkol, 2020).  In the below table, various area of the food and beverage department is going to be appropriately analysed so that they provide a proper Idea regarding the result that has been opted out through analysis. Through the proper analysis, it has been also finding out that the housekeeping department needs to appropriately develop a specific plan of all the elements and attributes that are directly connected with the food and beverage department so that they can appropriately take care of all these attributes and make a proper table about all these (Mahafzah et al. 2020). The special cleaning of all these areas is also a particular work of the housekeeping department and coordination is very much necessary between these two departments after analysis it has been observed that the specific Hotel is taking appropriate care regarding proper coordination so that it becomes very smooth. 
[image: ]
Figure 2: Celtic Manor Resort Restaurant
(Source: Selem et al. 2019)
	Attributes
	Actions taken

	Venue design and environment
	Celtic Manor Hotel is taking the appropriate initiative regarding the design of the Venue where all the customers are going to perform the different events. Every weekend the hotel runs a specific event inside the venue and in this process, the housekeeping department plays a very critical role in order to design the overall venue in a very basic and effective manner (Stephens et al. 2020). The hotel developed a new venue for all the events with a very eclectic design that also includes a rooftop bar filled with different plants and a swimming pool. This particular venue is also applicable for flawless meetings and different kinds of intimate gatherings and gets together where the visitors can appropriately spend and run any event. In order to design the venue, the housekeeping department always maintains a very environmental approach where all the live plants have been included along with it is free space so that the air can flow appropriately, and it cannot create any kind of suffocation (Tourky et al. 2020). 

	Staff roles and numbers
	The first role that is directly connected with this particular department is the food and water service manager and the manager is responsible for ensuring an appropriate profit margin in each and every financial period from this department (Harkison and McIntosh, 2019). The manager also plans different menus for various service areas in the appropriate coordination with the kitchen. Perform these the manager also purchase various equipment and material for the F and B Service Department. The next role is assistant Service Manager who is also ever of different work that is currently going on inside this department and also carries out all the work in the specific absence of his or her superior (Dixit, 2019). The next role is a restaurant manager, and it is one of the most important roles in this department because the staff member is very much responsible to manage all the functions inside the dining room and also maintain proper ordering materials with the inventory checking. Preparing reports of sales and staff along with supervising and evaluating all the coordinates is also the responsibility of all staff members (Cousins et al. 2019). 

	Staff Training
	The Training of different staff in the F & B department requires a specific handbook as well as a formal onboarding procedure. All the staff scheduling policies must be addressed as effectively and transparently as possible (Goh and Jie, 2019). Menu training is required to provide to all the new employees in this department so that they can appropriately recommend different drinks to the customers. All the people who are directly connected with the housekeeping department and doing various Responsibilities in the food and beverages department need to have specific training regarding the cleaning process of the entire restaurant and bar area (Spanaki et al. 2021). 

	Menu Choices
	The food and beverage department always provide five different kinds of menus to all the visitors. The charges of the menu are a la carte menu, cycle menu, static menu, fixed menu, and du jour menus (Molina et al. 2021). In all these menu choices they are different items along with pricing approaches have been taken so that the visitors can get an appropriate Idea regarding the whole process of their choices about the menu.  Through all the choices the customer can choose different individual items and also appropriately combine them with any of other items

	Numbers along with types of bar
	In the Celtic Manor hotel There are three kinds of bar presents such as Merlin's bar, Mulberry bar, Cellar Bar (Jeswani et al. 2021). All these bars have difference regarding their process of working where the Merlin bar always provides drinks to different kind of customers and the cocktail bar provide each and every drink (Wood, 2020). 
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Figure 2: Celtic Manor Resort Restaurant Energy consumption
(Source: Sovacool et al. 2021)
TOWS Analysis
Threats- This Celtic Manor hotel strives with the other renowned fancy hotels in London in order to provide the best customer service and customer satisfaction (Sovacool et al. 2021). Threats have been made that the resort would suffer if its housekeeping didn't do a good job, which would also lessen its strategic advantage.
Opportunities- in the UK market, Celtic Manor is a well-established & reputable player. This hotel has so far started spreading its connection into neighboring cities as well as towns, which may be very beneficial for its development and present more options for providing services (Tomaszewska et al. 2021). To reach a broader audience, they were given the possibility to incorporate technical advancements in their operations and improved amenities installation in the maintenance procedures.
Weaknesses- The highly high repair costs have already begun growing swiftly due to the construction of many other hotels throughout the UK, while they are now among reach and without sufficient development and profitable income (Yang et al. 2020).
While it has been highlighted that the luxury division's overall operational costs and company profits are relatively good, the resort's deluxe division is still not growing (Millauer and Vellekoop, 2019). The business has been neglecting to give the customer’s specific cleaning service amenities.
Strength- This is a five-star resort and hotel in United Kingdom, that offers all the services needed to its guests and tourists at an extremely reasonable cost. A wide range of services are provided by this particular hotel, including multi-cuisine restaurants, bathtubs, cafés, sports stadiums, and conference rooms (Amicarelli et al. 2021). The main element of Celtic Manor's scheme is the continuous promotion of the customer to an upper rank. The hotel's position is crucial since being in the major city expands its client base and allows for good hand advertising.
[bookmark: _heading=h.3dy6vkm]Action Plan
	Number
	Problem
	Solution
	Desired Outcome
	Time scale
	Planned Budget

	1
	Poor staff training
	Develop a proper schedule regarding the training process. Another solution is to have frequent meetings 
	It can help to schedule the overall training process for all the staff in order to improve their skill and knowledge. 
	6 months
	£5000

	2
	Lack of technology advancement
	The solution is to implement different Technology inside the hotel and make it automated as much as possible. 
	This can always help to improve overall productivity and perform work within a very shorter period of time (Spence, 2020). 
	3 months
	£2000

	3
	Miss communication between all the staff
	The main solution is to have a very responsible manager of all the staff who is always looking for appropriate coordination between all the workers in the housekeeping department (Sulmont-Rossé et al. 2019).
	This can help to manage all the work and perform them appropriately. 
	6 months
	£1000 



[bookmark: _heading=h.1t3h5sf]Recommendations
There are various recommendations that the hotel needs to implement inside the housekeeping department in order to improve the overall efficiency as well as the workflow of all the workers who are directly connected with this department. The first recommendation is to have a very clear schedule and organize as well as coordinate the work of housekeeping staff on specific day-to-day wishes. Materialistic along with a clear schedule is going to improve the over situation inside the hotel (Korkmaz and Afşar, 2021). The schedule must include proper timing as well as the name of all the staff who are going to work on that particular schedule so that they are not any kind of confusion and each and every worker can perform their respective job appropriately (Bhatnagar and Nim, 2019). Another recommendation is to provide appropriate training to all the staff of the housekeeping department of a training session along with investment in the education and skill development process for each and every worker of this hotel need to implement appropriately so that the hotel can function very effectively. Communicating the overall performance standard through different training programs and also revising all the standards at least one time in a year is very much commended to have a very clear and fair standard inside the hotel (Linda et al. 2020). All the staff of the housekeeping department of this hotel needs to inform about the health as well as hygiene standards that the company has taken after the pandemic. The direct contact between the guest, as well as housekeeping department staff, need to minimize and the overall structure of saved need to develop in a specific manner so that all the worker can always work with the very much same people and with all the same rooms inside the hotel (Ugbaja, 2021). Another important recombination is to make available all the hygiene product that is very much important for the hotel and in this particular scenario, all the guest are always looking for very hygiene and clean hotel rooms along with all the products that can help to make it clean. 
[bookmark: _heading=h.4d34og8]Conclusion
Based on the above discussion it is possible to conclude that The Celtic Manor Hotel has taken the appropriate approach in order to make their housekeeping department very much effective. Each and every department of this hotel has been appropriately analysed in order to improve the overall operation and the importance of the training program of all the staff along with all the necessary aspects has been appropriately explained in a very specific manner.  the positive and negative aspect of all these departments inside these hotels has also been identified and further provide all the recommendation that need to implement inside the hotel as soon as possible. The SWOT analysis along with the Tows analysis has been performed in order to showcase the overall financial performance of this hotel. In the finding and result part, a different area of a specific department which is food and beverage has been appropriately identified and described in a table format. Apart from these this report also includes a specific Action Plan along with all the recommendations has been provided that the hotel needs to execute in their actions on regular basis. 
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