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1. Executive Summary
The overall report is about intercultural competence and its related concept. The report basically consist of country overview and also about the country analysis which needs to be taken into consideration. The report also consist of cultural intelligence and sensitivity which is essential for hotel personnel in terms of business. The report will cover discussion about the recommendations for general manager. 
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3. INTRODUCTION
Intercultural competence refers to the ability to respect and understand each other across all kinds of cultural barriers. It is about the skills and knowledge which is essential for organization and people to act in the intercultural way in diverse societies. In the information below, France is taken into consideration. The present report will cover discussion about the culture and custom of France country and also about Globe project culture and leadership regarding the country analysis. The report basically consist of cultural intelligence and sensitivity is essential for hotel personnel and also about the recommendations to General Manager.
4. MAIN BODY
4.1. Culture overview of France 
French culture is the culture which is derived from an ancient civilization, which is composed of complex mix of Greco Roman, Celtic and Germanic elements. Monuments, which are mainly from period of Roman occupation, are of numerous nature and include the amphitheater at Arles the arenas in Paris (Solhaug & Kristensen, 2019).  The main culture of France is in terms of equality and unity. The French also value for sophistication and value style and they take pride in artistry and beauty of their country. Within the French culture, family is also valued on the higher terms and mealtimes are also shared with family into positive terms (Akdere et al., 2021). On the weekend basis, meals and extended family gatherings are very common in terms of nature. It has been observed that French cities are culturally diverse and the country is generally made up of different communities and identities which include Breton, Basque, Alsatian or Catalan which maintain their identity by the regional traditions and customs (Byram, 2020). Custom officers basically regulate trade in goods through supervising commercial transactions and indirect taxes and by surveillance of territory of France and border crossings which is performed through uniformed officers. 
4.2. Provide the country analysis on the chosen country with support of Globe project leadership and culture study 
It is the cultural framework which is a global leadership and organizational behavior, effectiveness project and provides managers with additional lens by which they can better understand how to perform well in the international environment (Schelfhout et.al., 2022). France is a very rich country that performs well in the international market and that has lots of interested visitors as well. This is the reason due to which country earns a lot of international currencies and values in terms of culture as well (de Hei et.al., 2019).  So the country analysis is very important from the perspective of Globe project leadership and culture study as well. 

Next two graphs are showing the culture and leadership data collected from France.
[image: image1.png]Cultural Practices and Values in France
] W Country Practice Score
|| Range: Practices
W Country Value Score
I Range: Values
| Average GLOBE Score

Performance orientation -

Future orientation -

bumans oo | ——
vy

Institutional collectivism -

In-group colle

Gender egalita

Power Distance _
N @ & @ @ ) )
N ) N O N W
42‘*\0 ¥ N «\36 &° A N

=

N
« o




                                                                                                          (Globe Project 2004)
                    [image: image2.png]Leadership Visualization

Leadership Scores for Outstanding Leadership in France

Charismaticq
Team Oriented
Humane Oriented 4
Autonomous 4

Self-Protective 4

& N
ROV

e
o
o
<

‘W Country Score
Range of Scores
| Average GLOBE Score




                                                                                                         (Globe Project 2004)

4.3. Why cultural intelligence and sensitivity is necessary for hotel personnel within the business context 

When training has been given to staff members on cultural sensitivity then the hotel ensure that staff are equipped to handle the diverse range of guests and can also provide excellent customer service to guests from different backgrounds (Dervin et al., 2021).  This can lead towards higher level of guest satisfaction and repeat the business as well. Practices of cultural intelligence lead toward customer and employee comfort which increases the retention power, guest satisfaction and repeat the business as well (Ilie, 2019). Within the business context, it has been observed that maintaining cultural sensitivity in the work place support in terms of incorporating the more view points and spread awareness of different cultural identities and values. When there is well established sense of cultural awareness and sensitivity help to minimize bias in hiring, promotion, decision making and termination (Deardorff, 2021). People with high cultural intelligence are attuned to the beliefs, values and styles of communication of people from different cultures. They use this knowledge to support them relate to others with understanding and empathy. Sensitivity and cultural intelligence is very important for the hotel personnel within the context of business.  
4.4. Recommendations to the General Manager 
For understanding the culture of organization or of any country it is necessary to have awareness about the culture. It has been recommended to general manger that they have to be aware about the culture of specific country. It is very important to have awareness regarding customs and traditions of the France country (Savicki ed., 2023).  For running the business into successful terms it is very important that General Manager has to properly deal with customers so that they can satisfy them into positive manner with right kind of approach (Wang & Dai, 2023). When there is no knowledge about their own country then it is very difficult to retain the customers for longer period of time. Culture and tourism has close connection with each other so it is the manager responsibility to have awareness regarding the country of France. 

It has been recommended for General Manager, that they have to be properly aware about the rules and regulations of the country so that they can accordingly deal with their customers into result oriented terms with right kind of approach (Zhang & Zhou, 2019). These are the recommendations to General Manager which are helpful for them in terms of running the business into effective terms. 

5. Conclusion

The above stated report concludes that intercultural competence plays a significant role at the level of organization or within the country as well. It can be concluded that it is very important to have awareness regarding the culture of specific country. It can be determined that country analysis is very significant which needs to be considered into appropriate terms. It has been observed that for running the business, cultural intelligence and sensitivity is important for hotel personnel. There are certain recommendations for General Manager which needs to be taken into consideration into appropriate terms.  
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