



Workplace Culture and its impact on Organisational Efficiency
“How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance?”

Student-Marian Serbu 1907362
Lecturer- Rexon Nting










Table of Contents
Introduction	3
Key tools of analytics as well as environmental scanning	3
Organizational analysis	4
PESTLE analysis	6
SWOT Analysis	9
Five forces of porter’s	10
Critical analysis of work culture	12
Culture web	14
Conclusion	15
Reference List	16














[bookmark: _Toc78135160]Introduction

Owing to the fact that COVID-19 has fully changed the world of companies, together with the environmental external variables. The busy businesses, replaced with homes, restaurants, or perhaps even bedrooms have been cleared out and many of those changes are becoming increasingly evident from recent observations and official pronouncements. The new norm presents significant problems for business culture and behavior. In other words, the outbreak of Covid-19 has transformed the environment and the way people operate in an extremely short period. For this particular to discuss about the culture of the corporate environment or to analyze the financial or non-financial aspect after the covid outbreak first of all a corporate or organization has to be chosen by which the detailed discussion can be pursued. Which is why “Amazon UK” has been identified due to the fact this particular company has set various policies and facilities over Covid-19? Amazon helps millions of people in emerging clinics to vaccinate. Amazon is strongly investing, from improving security measures to extending pay-off time, in helping its employees, consumers as well as communities throughout the crisis. Some instances are as follows:
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In 2020, they have rewarded their staff worldwide with far more than that of $2.5 billion benefits and promotions. In an effort to maintain fair pricing but instead fight against the COVID-19 problem, Amazon struggles fiercely against cost bottlenecks.  In this section how Amazon has been fighting against the pandemic will be discussed with some key strategies. 
1. Intensive harsh scrutiny also plagued Amazon during the crisis related to their handling of warehouse employees. Warehouse workers stated that Amazon was not able to save them from the infection, as they continued selecting, packaging, as well as shipping items at a staggering speed. Lawmakers, authorities, working rights advocates and several Amazon firm owners have urged for action.
The business claimed it has modified its warehousing with over 150 operations, from improved cleaning with social removal to mask demands, to stop viral spread (Guest et al..  2017). It also increased its corona virus screening of its employees and in July tested its employees at around a few warehouses. Amazon is also facing the potential for fresh outbreaks of corona virus inside the following months, which makes it much more essential for Bozos to perform "regarded-tests of any and all Amazons."

