



[bookmark: _GoBack]A comparation of the marketing methods of two multinational brands. 
Moxy & Six Sense 

Rosario del Rocio Garcia Baez
2230623

Marketing essentials: BHIH1005

Luciana Suardi

February 11, 2023

Word count: 1559















This essay compares the brand’s marketing strategies between two different hotel brands utilising different analysis tools as SWOT & PESTLE, Marketing Mix, Segmentation Targeting and positioning, marketing communications.as marketing communications
Marketing methods refer to the various strategies and tactics used by organizations to promote their products or services and reach their target audience. There are many different marketing methods, and each has its own advantages and disadvantages (Blythe and Martin 2019).

Moxy Hotels is a lifestyle hotel brand under the Marriott International umbrella. It was launched in 2014 with a focus on budget-conscious travelers looking for a fun, affordable, and stylish hotel experience. Moxy Hotels offer a unique and innovative design concept, blending creativity, technology, and social spaces to create a relaxed, lively atmosphere. The brand is known for its lively communal spaces, engaging technology, and playful design elements, all while providing comfortable, affordable rooms (Moxy Hotels-Marriott).
Six Senses Hotels Resorts Spas is a luxury hospitality brand that operates resorts, hotels, and spas in some of the world's most stunning locations. The brand is committed to sustainability and offers guests unique experiences that promote wellness, relaxation, and rejuvenation. Each property is designed to reflect the local culture and environment, and to provide a sense of escape from the hustle and bustle of daily life (Six Senses Hotels Resorts Spas 2023).

Moxy Hotel and Six Senses Hotel are two popular hotel brands in the hospitality industry. This essay will compare and contrast the SWOT (Strengths, Weaknesses, Opportunities, and Threats) and PESTLE (Political, Economic, Sociocultural, Technological, Legal, and Environmental) analysis of both brands. By analyzing the internal and external factors that influence each brand, we can gain a better understanding of the challenges and opportunities they face in the highly competitive hotel industry.
A SWOT analysis is usually conducted as a first step in the development of a marketing or business strategy, as it provides a comprehensive overview of the organization's current position and helps identify key areas of focus (Helms and Nixon 2010).
A PESTLE analysis is used to assess the macro-environmental factors that may impact a business, product, or service. It provides a comprehensive overview of the external factors that can influence the success of a marketing or business strategy, and can help organizations anticipate and respond to changes in the market (Christopher 2011)



SWOT Analisys.
Strengths in Moxy Hotels are Affordable prices, unique design and atmosphere, targeting a younger audience. Strengths in  Six Senses Hotels are Focus on sustainability, luxurious amenities and high-end services, strong brand reputation.
Weaknesses in Moxy Hotels are Limited presence in comparison to more established hotel chains, limited brand recognition. Weaknesses in Six Senses Hotels are Higher prices, exclusive target market, limited presence in certain regions.
Opportunities in Moxy Hotels are Expansion into new markets, leveraging technology for customer engagement and experience. Oportunities in Six Senses Hotels are Expansion into new markets, developing new sustainability initiatives, expanding wellness offerings.
Threats in Moxy Hotels are Competition from budget-friendly hotel chains and Airbnb. Threats in Six Senses Hotels are Competition from luxury hotel brands, changing consumer preferences towards sustainable travel.

PESTLE Analysis.
Political factors to affect Moxy Hotels are Regulatory environment and government policies affecting the budget-friendly hotel industry and Six Senses Hotels is Government regulations and policies related to luxury and sustainable tourism.
Economic factors to affect Moxy Hotels are Fluctuation in consumer spending, economic downturn affecting budget-friendly hotel industry and Six Senses Hotels are Fluctuations in consumer spending, economic downturn affecting luxury tourism.
Social factors to affects Moxy Hotels are Changing consumer preferences towards budget-friendly and sustainable travel and Six Senses Hotels are Changing consumer preferences towards sustainable and wellness-focused travel.
Technological factors to affects Moxy Hotels are Adoption of new technologies for customer engagement and experience, such as AI and mobile apps and Six Senses Hotel are  Adoption of new technologies for sustainability and wellness, such as smart building systems and wellness apps.
Legal factors to affect Moxy Hotels are Compliance with labor and employment laws, health and safety regulations and Six Senses Hotels: Compliance with luxury brand standards, environmental regulations, and data privacy laws.
Environmental factors to affects  are Moxy Hotels are Impact of waste management and sustainability practices on the environment and Six Senses Hotels are Focus on sustainability and minimizing environmental impact, and promoting eco-friendly practices.



The marketing mix is a concept that refers to the four key elements that organizations use to shape their marketing strategies: product, price, place, and promotion. These elements are often referred to as the "Four Ps" of marketing.
The concept of the marketing mix was introduced by E. Jerome McCarthy in 1960 (McCarthy 2002). In his work, McCarthy introduced the Four Ps of marketing as a framework for organizations to use in creating and executing their marketing strategies. He argued that the combination of these four elements could be used to create a marketing program that would effectively meet the needs and wants of a target market (Julian Yudelson 1999).

Since its introduction, the marketing mix has become a widely recognized and widely used concept in marketing and business strategy. It continues to be a key tool for organizations in shaping their marketing strategies, as well as for marketing professionals in developing effective marketing programs. The Four Ps of marketing are now widely recognized as a foundational element of marketing theory and practice, and continue to be an important part of marketing education and training programs (Kotler and Keller 2016).
Product: Moxy Hotels offer budget-friendly and stylish accommodations with a focus on technology and design and Six Senses Hotels offer high-end and luxurious accommodations with a focus on sustainability and wellness.
Price: Moxy Hotels are known for offering affordable prices to attract cost-conscious travelers and Six Senses Hotels are positioned as a premium brand with prices to matc
Place: Moxy Hotels have a presence in major cities and tourist destinations globally and Six Senses Hotels are located in exotic and remote destinations worldwide.
Promotion: Moxy Hotels use digital and social media marketing to reach their target audience and also offer loyalty programs to retain guests and Six Senses Hotels use personalized and experiential marketing to showcase their unique offerings and target high-end travelers. They also use sustainability initiatives to promote their brand image.









Segmentation, targeting, and positioning  are the three key steps in creating a successful marketing strategy. These steps are used by organizations to identify, understand, and target specific groups of customers, and to create marketing programs that effectively meet the needs and wants of those customers (Jobber and Ellis-Chadwick, 2019).

Moxy Hotels, a subsidiary of Marriott International, is aimed at a younger, budget-conscious traveler demographic. Their positioning is that of a stylish, fun, and affordable hotel brand. Moxy uses segmentation targeting to appeal to a specific target audience, including budget-conscious millennials, hip urbanites, and tech-savvy travelers.
Six Senses Hotels is a luxury hotel brand that targets affluent travelers and those seeking an immersive, sustainable, and holistic experience. Their positioning is that of a high-end eco-luxury brand that offers personalized and innovative services. Six Senses uses segmentation targeting to appeal to travelers seeking unique, sustainable, and wellness-focused experiences.

In conclusion, both Moxy Hotel and Six Senses Hotels have distinct target audiences, positioning, and marketing communication strategies. Moxy targets budget-conscious millennials, while Six Senses targets affluent travelers seeking luxury and sustainable experiences. Moxy primarily uses digital and social media channels, while Six Senses uses a combination of print and digital media, as well as experiential marketing.

Marketing Communications.
Moxy Hotels primarily uses digital and social media channels to reach their target audience. Their marketing campaigns are fun, quirky, and often feature a young, hip crowd. Moxy also uses influencer marketing to reach their target audience. Millennial Appeal: 5 Ways Hotels Are Engaging Gen Y (huffpost, 2017).
Six Senses Hotels primarily uses print and digital media to reach their target audience. They also use experiential marketing, such as pop-up events and exclusive experiences, to showcase the brand's offerings to their target audience. Six Senses' marketing campaigns highlight their commitment to sustainability (luxurytraveladvisor 2019) and wellness, and often feature luxurious and exotic locations (Hospitaitynet org 2022).






Comparing the marketing methods of Moxy Hotels and Six Senses Hotels, it can be noted that both brands employ a variety of strategies to reach and engage with their target audiences.
Moxy Hotels, being a more budget-friendly brand, focuses on leveraging digital and social media channels to reach a younger, tech-savvy demographic. They use social media platforms like Instagram and Facebook to showcase the fun, playful side of their brand and also collaborate with influencers and bloggers to promote their hotels (Similarweb 2021). They also have a strong presence on online travel agencies (OTAs) to reach a wider audience and offer attractive deals and packages to attract travelers Moxy Hotel (Vastint, 2023).
On the other hand, Six Senses Hotels, being a luxury brand, primarily focuses on delivering personalized, high-end experiences to its guests. They market themselves as a destination for wellness and sustainability, and their marketing efforts reflect this brand positioning. Six Senses Hotels utilize print and online magazines, as well as their own website and social media channels, to showcase their unique experiences and luxurious properties (Similarweb 2021). They also work with travel agents and high-end tour operators to reach an affluent audience who are more likely to book their properties Inside Six Senses Hotels and Resorts (Telegraph, 2016).
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