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Introduction
The purpose of this study is to discuss the human resource management of a large hotel business to engage the two generations of employees collaboratively in the workplace. For this, the study will explore the role of the human resource department of the business in engaging the employees. The study will also discuss the characteristics of a particular generation of employees in the organisation to build an understanding of that generation and their behaviour. The ways for the engagement of the employees and its advantages will also be elaborated. Further, the study will also discuss the employee life cycle and discuss several examples and an employee engagement model for the study. 
Main Body 
The process of performance management that is conducted by the HR plays a very important role in clarifying the performance expectations of the employees (Pulakos, 2004). Not only that through this process the HRs of the business make performance reviews on a regular basis that help to keep the employees engaged to the organisation as they are constantly monitored. It involves continuous planning and checking of the works for excellent performance (Van der Meij et al. 2023).
It is true that money is not everything that can help the employees to stay engaged in the business but it has a very important place for the employees to be engaged in their work. It is because monetary rewards such as compensation, incentivesetc are a big motivating factor which is used by the HR to motivate the employees. HR has the role of deciding the rewards that are to be provided to the employees according to their performance in the business which leads to increased engagement. Not only that recognition is also an aspect that satisfies the esteem needs of the employees which helps them to be engaged in the business (Ali and Anwar, 2021). 
The HR in the business also plays a very important role in the engagement of the employees through fostering a work environment. HR can do this with an effective onboarding process where they can explain to the employees the importance of open communication. Not only that, HR also has the capability to establish a clear channel of communication within the workplace that can increase the engagement of the employees in the workplace (Nottrodt, 2023). 
There is an increased chance of conflicts in the organisation due to free communication channels and HR plays a very important role in conflict resolution.  Other than that the conflict resolution also leads to improvement of the workplace relationships which also strengthens the culture of the workplace that leads to increased engagement of the employees. In this way, the employees get engaged in the workplace by the efforts of HR (Nottrodt, 2023). 
HR plays a very important role in ensuring the health and safety of the employees in the workplace (BrightHR, 2022). It is one of the basic needs of the employees that needs to be fulfilled to keep the employees engaged in the business. Other than that the HR also plays a very important role in maintaining the psychological safety of the employees with a positive work culture. In this way, HR influences the engagement of the employees in the organisation (Nottrodt, 2023). 
According to the research, the generation Z is the people who were born in between the years 1997 to 2015 and people of this generation exhibit qualities that make them unique in the workplace. The people who are born in this time and known to be Gen Z have high skills and interest in technology and they are also called to be tech-savvy. People of this generation have high proficiency in using technological tools and gadgets. From the aspects of the workplace characteristics, Gen Z individuals have the desire to meet people in person. It is because people of this generation have a high desire to build connections with people. Gen Z is very socially conscious. Other than that, this generation's employees are also very much flexible and highly adaptive to any situation that arises in the workplace which is a positive aspect as in recent times the business environment is changing rapidly (Dolot, 2018). Moreover, the character of the generation Z also includes their desire to be entrepreneurs. This generation particularly is very much fond of independence and values it. Most of the people of this generation are interested in opening their new business or working through freelancing. Gen Z also have the qualities that they value diversity and inclusion and also understand the value of it. Therefore, for this, they prefer to work in an organisation that has an inclusive culture and is socially responsible. Gen Z are also very competitive in nature which is also a positive aspect to influence them for high performance (Indeed, 2023).  
The attraction stage in the employee lifecycle is very important and it can help the large hotel business to engage the employees because it starts with the branding of the employer. In this stage, the large hotel needs to showcase its values and culture that can encourage the candidates to apply or develop a desire to work under the organisation (Armstrong and Taylor, 2020). This helps to engage the employees from the very initial time of the employee life cycle. The advantage of the application of this strategy is employees are engaged in the organisation before working which provides motivated employees with high performance (Personio, 2022). 
The recruitment stage of the employee lifecycle is one of the most important stages because in this stage the employees get to interact with the organisation in this case the large hotel for the first time and it builds the impression of the employees towards the organisation (Gladka et al. 2022). In this stage, the large hotel needs to value the candidates and their skills in the organisation which can help to build their engagement in the organisation. It will benefit the organisation with the employees with the alignment of their goals and the goals of the organisation. This will help the business to increase its performance and effective achievement of the goals (Personio, 2022). 
The large business organisation should conduct a well-designed onboarding process as it plays a significant role in helping the employees become familiar with the new workplace as well as in an easy transition to their new roles and responsibilities in the large hotel (Torrington et al. 2020). This will eventually help the organisation build engagement of the employees in the workplace effectively (Personio, 2022).  
In this process, the large hotel business needs to provide development opportunities to the employees to become better in their roles and responsibilities in the organisation. This is an essential factor because it helps employees to be satisfied and that can lead to employee engagement in the organisation of the large hotel business. In this case, the organisation needs to continuously develop the employees to keep them engaged in the workplace throughout their lifecycle (Personio, 2022). 
Retention is one of the most crucial stages for the engagement of employees in the employee lifecycle. In this stage, the large hotel business needs to create job satisfaction among the employees with effective motivation strategies. It will help the employees to stay committed to their job roles and responsibilities in the organisation. This is because the employees who will be satisfied with their jobs will remain more engaged in their workplace. This needs to be considered by large hotel businesses for employee engagement (Personio, 2022).  
Separation is the stage where the employees leave the organisation for them as they decide to move on to achieve a career according to their choice. However, this is different from the engagement of the employees because in this case, the employee leaves the organisation. In this aspect, the large hotel business can make a positive departure of the employee to make a positive example for the existing employees. In this time the organisation needs to interview the employee who decided to move and take the feedback or further improvements to keep the employee engaged (Personio, 2022). 
Engaging a team in the organisation of a large hotel business benefits the workplace with increased commitment from the employees because when they are engaged they are happier in the workplace. It leads to motivation for which employees to give their best in the workplace (Nibusinessinfo, 2023).
The team or the individual employees who are completely engaged with the organisation are more likely to come up withinnovative ideas for the business. This is an advantage of the team engagement which increases innovation (Nibusinessinfo, 2023). 
In an engaging team, the team members feel being involved in the organisation and committed to their workplace. It also increases the feeling of the personal well-being of the employees which leads to high productivity (Nibusinessinfo, 2023). 
For example, I would engage my team in my workplace by setting clear performance expectations for each of the team members and by effective communication with them and I will try to be transparent with the team members to ensure that information flows effectively. Not only that I will also ensure that information is shared on a regular basis. Other than that I will also set clear goals for each of the team members to make sure everyone is aligned with the goals of the organisation which will also increase the engagement of the employees or the team members. I will also empower each of the team members by providing them the authority to make decisions which will eventually increase their engagement in the organisation as it will help to boost the motivation of the team members. 
The JD-R model of employee engagement was developed by Arnold Bakker and Evangelia Demerouti in 2006 to provide an alternative model that can focus on a particular industry (Janse, 2022). This model deals with job demand and resources available as variables for employee engagement and innovation (Kwon and Kim, 2020).
For implementing this model in the large hotel business the organisation needs to consider the elements of Job Demands which are the psychological pressure, cost of the job, skills etc.It also includes emotional labour and poor relationships (Mindtools, 2023). Another element of this model is Job Resources which are the positive aspects such as social, organisational or physical factors that reduce stress in employees.  The factors are a strong work environment, growth and development opportunities. It helps to encourage employees that increase their performance (Fernet et al. 2012). 
According to this model, the large hotel business should implement this by keeping the job demands low in the organisation. As it will help to satisfy the employees that will eventually increase their motivation and engagement in the workplace. High job resources can decrease the probability of job demand in the organisation which makes a healthy workplace with increased engagement. This model states that it is the role of the leader of the business or the team to ensure a job resource environment for the employees that can help in an effective engagement of the employees in the organisation (Tummers and Bakker, 2021). 
For example, In the UK hotel industry rewards, praise and recognition is regarded as the main source of motivation that helps to engage employees in the organisation (LinkedIn, 2023a). Marriott International is an example of a large hotel business that engages its employees by empowering its employees by providing them with a positive environment in the workplace. The company has also built an excellent culture that encourages the employees to do their best (LinkedIn, 2023b). Premier Inn Limited is also an example of a large hotel business in the UK which runs very successfully. It provides its employees with a highly valuable and positive workplace that motivates them and leads to engagement (The Marketing Society, 2023). 
Conclusion 
In this study, the importance of employee engagement in the large hotel business has been analysed. For this, the ways the large hotel business can apply to increase the employee engagement in the business have been described. Moreover, the advantage of team engagement in the large hotel is also elaborated. Examples have been provided for the industry and the JD-R model has been described for employee engagement in the hotel business. 
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