Reflective Thinking


So, in these 5 weeks, I have learned about examining ideas to start a business and evaluate it and how to develop a business plan.
I have learned the meanings of entrepreneurship, entrepreneurial activities, the types of entrepreneurs, and the successful characteristics of entrepreneurs.
I have learned about finance and decision-making on how to manage or get finance to start a company and the different decisions to make to invest the company's capital wisely to successfully manage the business.
I have learned how to use tools like PESTLE and SWOT analysis (Albert Humphrey, 1960) to help to analyze several points to make me aware of opportunities or threats, internal or external. 


Using the Gibbs reflective cycle (Graham Gibbs, 1988) to overview the situation of a new company start-up and organize my reflections on my company’s success goals, so I could focus on the main points, to begin with, my business.


Description
To start the business of selling online vehicles I will be faced with a lot of challenges, internal and external challenges that will consider good planning to take it to business implementation.
Feeling
As a future Entrepreneur, I feel the need to start a business to promote my financial independency and independently manage my own time, and money, and grow in the business world.

Evaluation
I should evaluate the advantages and risks of my end over to become a successful entrepreneur with the start of a new company, for that reason, I should use tools such as PESTLE analyses to identify future external factors that could jeopardize the beginning of my company.

Analysis
With the help of SWOT analyses, I can look for threats or opportunities to prevent possible issues at the start of my business analyze the potential of my business model ideas, and how to become successful.

Conclusion
Once finish the analysis establish when to start the business by taking action-wise financial decisions on where to spend the money to start the beginning of the structure of the new company.
With a clear vision of which sectors of the company would need more capital and which of the sectors will initially be crucial in the business beginning capable of maintaining a successful start.

Action Plan
Implement the action plan to start the first steps of the company and scout for possible issues that could come out from the rolling of the day-by-day work to be able to approach the issues quickly so we do not run into bigger start-up issues.
Now once the company starts the first steps onwards check the points of where we could improve and where we are doing good to keep implementing it and where we are not feeling that we are doing so well, evaluate, the issues, and analyze again where the company could go to solve those issues and adapt to the market tendencies for a successful market approach.


