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The purpose of this report is to evidence my understanding of the topics that I studied in term one and two.
As a furthermore addition, I will focus on Managing Conflict, and Conflict Resolution.

Managing conflict means that we need to focus on the source of the emerging conflictual situation, and to reassure both parties that the tensions can be managed in a proper manner.
For a simpler explaining, we need to mediate the tensions between two parties. This means that we should find the best approach to eliminate any discussions between two or more participants.
As preferred method I choose Thomas-Kilman’s model.
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Thomas-Killman MODEL (1974)
Based on their research, they noted that we can sort a conflict using five methods as it fallows.
Competing. In regards towards competing, this represents a win-lose strategy, this scenario having as a result the competition between both parties.
Each tries to find the best approach towards a certain goal, and everyone is not approaching the solving of the situation.
As a conclusion towards competing, the strategy works only in favor of the employer. Employees mostly separating of employer after a period if this is the chosen method of managing a conflictual situation.
Avoiding. As a secondary topic, avoiding an issue will not work as well, this scenario being considered win-lose situation.
In avoidance the parties are not searching towards the solving of the issue, furthermore they ignore the situation, allowing the conflictual situation to be able to escalate.
From my experience, this resolution is not usable, unless the issue is small, and the parties are willingly to solve the issue in tandem.
In addition, the issue and the tensions between participants are quickly escalading towards an even bigger emerging problem that can affect a company both internal and external. 
The impact on the image of the company can suffer in conformation with the situation created.
Accommodating. This certain path is one of accepting only one participant to receive a resolution to his issue.
On this solution, the parties are not equally satisfied, as the resolution is a lose-lose scenario.
This idea has great costs and is only suitable if one of the parties are giving a proper solution in a short period. Otherwise, terms can be missed, and can cost the relations with one of the participants irremediable.

As a final taught, this scenario is not appliable in real world, having a great cost over time on the projects and can rule out one of the parties from within the company.
Competing. This scenario is by far the most unproductive resolution. In this case, the parties are not willingly to come to an agreement, furthermore, the competitional nature of this choice, represents a race between the participants to find as fast as possible resolutions for a due setting. 
This resolution from my point of view, represents a lose-lose situation as well, in competing all the participants are competing between them self and this usually happens inside the same department.
In addition, the using of this pattern can affect team members and overall, the image of the management until a certain point.
Compromise. In this proposed case, both parties are reaching a compromise for a suitable resolution.
This means that a common agreement can be reached as both parties can reach a mutual agreement and they will settle their differences under which all participants can agree on some terms.
Related to this case, the mutual parties are agreeing to compromise to a suitable solution, and teams can furthermore agree on terms and continue to work under the same environment.
From my perspective, this can mean the work environment can resume working as a safe environment, and the resolution is suitable both for the business and the team overall.
Collaboration. This means that both parties can reach a certain balance, and they reached a definitive agreement.
More than usual, this is obtained by the intervention of a manager, or a third-party mediator.
For the reach of the agreement, both parties need to accept their counterpart ideas, and to accept to collaborate under the same team.
Ideally, the negotiations are kept transparent, and all the involved partners or workers are relating to the same kind of issues.
Furthermore, this is obtained as satisfying for all the participants, and the goals and targets are again set as primary objectives.
From my experience, this represents a win-win resolution. All the points of disagreement are settled, and all the parties will stop attacking their counterparts.

Conflict Resolution.
This cannot be obtained without all the participants acting together to reach a common goal. As an addition, all parties need to settle, if not on common ground in front of a manager, or a specialized negociant that can be either from within or the exterior of the company.
For this to be obtained we need to fallow four main steps.
Listen.
The first step in acceptance of a feasible solution is acceptance towards other parties.
Furthermore, as a big part of said agreement, the parts involved in the situation need to accept that all the resolution needs to be part of an equal understanding and verbal communication as both parts need to be treated as equals.
Listening represents a first step in healing certain miss conceptions and agreeing on terms that can relate to each participant to the conflict.
In a conflict, all the participants are responsible for all the enquires that are representing the beginning of the conflict.
As a further addition, all steps of the conflictual situation need to be touched by a trained supervisor, only if the parties cannot find a common ground regardless of the working environment.
As a final resolution, listening on both parts of an issue is mandatory to fallow up with the most suitable solution.
Acknowledge.
Acknowledgement means that everyone is transparently universally understanding and is aware of the others issues that can occur in a relationship. This means that all parties are aware of other choices, selection, and they are mutually understanding all the process that can appear in conflict with their own selection or choices.
Furthermore, all participants of said conflict can manage a full breakdown of their counterpart and they can relate and find a similarity in their experience that could be a common ground towards a set common goal.
Respond. 
A positive or negative answer can become a great turning point that can be more than enough to either calm or enhance a conflict.
Inside a conflict a mediator has the role of managing to find a common ground, and reassure both parties that they are equally treated, and that they can relate on someone to listen their complains, and suggestions towards a final resolution.
As a secondary part in problem solving, answers are an important issue that can make the transition between an open conflict and a settled one.
Responding to a set of complains and acknowledging the fault in a faulty intern relation, between coworkers, and ensuring a smooth and proper transition from conflictual to regular working environment, all the conflicts being attended.
For this to be obtained, all the involved sides need to collaborate, and to settle aside their differences and to set a common goal that can be obtained, is feasible and can be reached as result of a smooth transition, rather than a competition.
Resolve differences.
The final step of problem solving is represented by the ability of setting aside or resolving differences.
This means that all the parties are fallowing the same goal, and they can relate to each other’s problems, feuds and that they can finally agree to set aside all the issues that formed primary the events that caused the gap between all participants.
This represents the last step in managing properly a conflict in all the feuds that can appear inside a team, or between departments. Adding to the first three steps, this comes as a final movement that ensures a certain smooth ending to a conflict.
As a last step in to enclosing a conflict, solving differences means that all the involved participants can finally understand the other parties, they can understand their issues and they are willing to set aside their differences.
Meaning that all the conflictual points are fully understood by all the participants, and a common ground has been established, and the feud can be considered taken care of.

As a final taught, from my experience, not all the conflicts can be solved by the models that I exposed in this report.
Furthermore, most of the solutions presented can be taken under consideration, and they are certainly a good case study, but all the problems are starting from different set of minds and egos.
In certain conditions, under certain environments, all the solutions presented can work in a certain volume, then comes the human factor that is known to work contrary to the rigors of a given situation, that more than usual is created in a perfect environment.
Experience showed that usually the factor that ignores certain conditions is human factor. 
As a parallel to the Thomas-Kilman theory, as individuals, we have a tendence to approach competing opposite to collaboration, and this is seen in almost all the cases.
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