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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The purpose of this essay is to critically evaluate theories of dynamics as a means of developing team cohesion. Not only will this essay examine these theories by looking at theories and models relating to team dynamics, issues within teams and how team cohesion can be improved. I will also be examining team dynamics within a policing context, looking at this in general terms but also briefly using research done with my own team to put the points I make into context. Throughout this essay, I will be using the definition of Kurt Lewin, an influential social psychologist, to define team dynamics; as positive and negative forces within groups of people. (Team Dynamics: What is It and How to Use It in 2022, 2022). It is important to add here that a team differs from a group in that team members are required to complete a task or project, (The importance of team cohesion for team effectiveness | CQ Net - Management skills for everyone, 2022), therefore, they are more than just a collection of persons together, it is their shared purpose or goal that bonds them into a team and this is why team cohesion is so crucial for the success of the team. As Salas et al describe, team cohesion is “the shared bond/attraction that drives team members to stay together and to want to work together. (The importance of team cohesion for team effectiveness | CQ Net - Management skills for everyone, 2022). Obviously, every team in any situation or workplace requires good cohesion, however, it is critical within the police setting. Officers rely on their teams to support them in times of conflict, stress and emotion and therefore team cohesion is regularly tested in multiple ways and can have dangerous consequences when the team fails. When referring to a team within the policing context, we can look at both examples of the small team that a person is part of, but also the fact of being a police officer is itself a team and therefore the wider policing community is subject to the issues of team cohesion. For many of the officers, also known as team members, they do not see or interact at all with the ‘team leaders’, or senior officers and yet the need for team cohesion between these two entities still remains but provides different challenges for teams to face. Examples of these issues can be seen within the decision making process, procedural fairness and organisational justice.

To understand team cohesion theories within the policing context, it must first be understood in the general context of the team environment. According to Ed Catmull (2008), president of Pixar Animation Studios, success is not a matter of luck but a combination of practices for managing talent and creating collective creativity. (Rodríguez-Sánchez et al., 2016) Using this, we can understand how models for team dynamics are more than just resolving conflict within a team, but are about understanding the persons who contribute to the team and how, utilising their strengths, can improve team cohesion. We can find an example of such theories in the work of psychologist William Moulton Marston, (The DiSC Model: Understanding People's Personal Styles, 2022) who provides us with the DISC MODEL. For companies that sell the model, they advertise it in simplistic terms as: 

DiSC® is a personal assessment tool used by more than one million people every year to help improve teamwork, communication, and productivity in the workplace. (What is the DiSC assessment?, 2022)


DiSC therefore, aims to identify the different types of personalities and workers within a team and by highlighting their strengths and weaknesses. DiSC is an acronym that stands for the four main personality profiles described in the DiSC model: (D)ominance, (i)nfluence, (S)teadiness and (C)onscientiousness; (What is the DiSC assessment?, 2022) and each member of the team undertakes the test which highlights which of these profiles are more dominant in them.The theory therefore is that by understanding not only your own strengths but others, you can create a cohesion within a team by ensuring awareness of these facts and using them to the advantage of the team. For example, members of the team may undertake activities or roles within the team which are more suited to their personality, creating efficiency and the best possible outcomes. When looking at reasons why some teams cannot function, such as having ‘too many cooks in the kitchen’, (5 Reasons Why Teams Don't Work | Learn about Team Building, 2022), the DiSC model addresses this by providing everyone a role and a place within the team, and therefore, metaphorically reducing the size of the ‘kitchen’. Further to this, the information can be used not only by the team in order to achieve the most successful and efficient team, but also by management who can apply their staff to the most appropriate roles to achieve the purpose of the team. This is important as Salas et al highlights that team cohesion should be measured at both the individual level and at the team level. (The importance of team cohesion for team effectiveness | CQ Net - Management skills for everyone, 2022) It is clear to see how the model works to improve team cohesion, what the models fails to account for fully is the issue of conflict within a team. Although by knowing others personalities and profiles, members of the team can be aware of issues that may arise, the model fails to provide guidance on how to manage this as a team. Interpersonal conflict is a prevalent workplace problem associated with numerous adverse consequences for both employees. (Gigol and Sypniewska, 2019). Examining types of interpersonal conflict such as a lack of trust or ineffective communication, (Interpersonal Conflicts: Meaning, Types & Examples, 2022), it could therefore be argued that the work of Lencioni could be more successful when dealing with conflict within a team and therefore a more all-round model for developing team cohesion. The five behaviours Lencioni identified will result in a team that operates as efficiently and effectively as possible. The characteristics of a cohesive team are Trust, Conflict, Commitment, Accountability, and Results. Each behaviour in the model builds upon the previous and supports the others. (The Five Behaviors® model, 2022). Lencioni focusses less on the individuals of the team but instead highlights how a team needs to work to achieve their goal. By acknowledging conflict, Lencioni supports that conflict in the workplace is normal and healthy, a workplace devoid of tensions is ultimately dull and stagnant, unlikely to foster creativity and growth. (Blackard, 2001) Furthermore, Lencioni highlights the importance of commitment, which is supported by Taggar who argues that team members who have strong feelings of belongingness and feel attached to other team members are more likely to cooperate.  Rodríguez-Sánchez, A. M. et al. (2017) Other theories such as the Tuckman Team model and the Thomas-Kilmann Conflict mode model, also highlight the importance of acknowledging and managing team conflict within their models. 

By combining all of the above theories, with the DiSC model focusing more on the individual and Lencioni on the team, we can ensure the most effective way to develop team cohesion. As mentioned in the introduction, team cohesion is critical within the policing environment. Not only do teams within the police suffer the same issues any team, police officers have an incredibly high additional stress due to the nature of their work. Therefore, it could be argued that team cohesion is critical for them as their team goal is to keep society safe. Despite every person having their own characteristics, it takes a certain type of person to be a police officer and therefore, their characteristics are often similar. I conducted my own research into this and asked my own team to complete a survey of their personality types, based on Jung’s typology. (Han et,. 2014) As suggested, these results highlighted my own team to be incredibly similar and whilst this has its benefits of providing a friendly and close team, all working towards the same goal, it understandably produces one of the leading causes of interpersonal conflict within a team of personality clashes. (Interpersonal Conflicts: Meanings, Types and Examples). Flanagan and Ruden have labelled this issue as relationship conflict, with Robinson highlighting a number of ways to manage this type of conflict, including passive-aggressive style, avoidance style and compromising style to name some. (Reio & Trudel 2013). It is therefore the role of the supervisor to understand and manage the team and their personalities and why the role of the leader in conflict management is critical. The research also showed that fairness and respect, particularly that shown by supervisors, had a crucial role, alongside the perceived risk of organisational sanctions, in encouraging officers and staff to follow instructions and policies. For this reason, fairness and respect were included as policing principles in the Code of Ethics for policing. (College of Policing)


Further to this, it can be argued that the police service as a whole can be described as a team, and this brings its own challenges. Research looking into organisational justice completed by the college of policing, showed that when officers and staff feel that their supervisor and senior leaders in the force make decisions fairly and treat people with respect, they are more likely to take on additional work voluntarily to help others, see value in delivering a good quality of service to the public, and feel empowered to use their own professional judgement. Organisational justice seemed to have these positive effects because it encouraged officers and staff to feel part of, and valued by the organisation, and to internalise the values of the force. (College of Policing). As mentioned, officers have an incredible amount of stress and pressure on their shoulders on a day-to-day basis, with such a diverse requirement on them, this research supports the idea that officers need to feel supported by senior management. This in turn leads to greater coherence of officers with crucial ethical principles such as the Code of Ethics. Officers need to know that when they utilise their powers, such as that of discretion, the force will support their decision making and treat them accordingly. This is supported by further research by the College of Policing which highlights that officers and staff who feel they have been unfairly treated are likely to disengage, see less value in delivering a quality service to the public, become more cynical in their views, and be less committed to ethical policing. (College of Policing). When an officer feels part of the ‘policing team’ and an association to the force and the wider purpose, they are more likely to adhere to the requirements set out for them in the Code of Ethics, policies, procedures, protocols or legislation, a cycle which starts with them feeling as if they have been fairly treated by supervisors and senior leaders. Ultimately, the police force is no different than a normal team in that it has a purpose and shared goals. These goals are just to ensure the safety of society and with such a high demand on them, officers need to feel cohesion within the policing team in order to successfully achieve these goals. As Blader and Tyler point out; while some studies have pointed to organisational justice having a direct impact on employee attitudes and behaviours, there is evidence to suggest it has the effect it does because it helps employees to identify more with the organisation. (College of Policing). 

To conclude this essay, it is important to summarise that as above, there can be multiple definitions of the word ‘team’ and to successfully improve team cohesion, the team in question must be understood first. Whist there are many successful ways of managing individual people, these models all put the responsibility on the individual to understand themselves and where their strengths may lie, this cannot be translated to increase team cohesion in a team the size of a police force. Ultimately, the most successful way to manage team cohesion is to ensure that all persons in the team are clear on their goal and that they feel supported and treated fairly within the organisation. This organisational justice not only improves benefits as within any team, but the shared purpose that this provides gives individuals power to act as per the ethical requirements of officers and ensures the most effective and efficient work force, in a time when more than ever, officers are being pushed to the limit to keep society safe. 

Words 2085.














Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I am writing this essay in relation to an incident in which I played a significant role in dealing with anti-social behaviour. On this occasion, there were multiple incidents, in the same location, within an hour of each other and each time I learnt from my previous involvement and applied this to my later interactions and was able to provide a positive outcome for all involved, especially the victims. Because of the three incidents I am referring to in this essay, there were multiple victims, with differing levels of involvement and suffering as a result of the anti-social behaviour. This incident also highlights the effect that repeat offending has on the police and the community and in this incident I was able to apply a basic form of Evidence-Based Policing in order to create a successful outcome and resolve the matter. The incidents that I dealt with were part of a much larger on-going issue within the same area and with many of the same victims and therefore I was incredibly aware whilst dealing with these incidents that there was an incredibly amount of pressure on successfully dealing with the incident due to the impact that this anti-social behaviour was having not only on the direct victims of this behaviour, but also the wider community impact of having such prevalent anti-social behaviour and the police’s reaction to it. 

In order to discuss an incident of Anti-Social behaviour, it is important to have an understanding of what it exactly is. Antisocial behaviour is defined as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person’. (What is Anti-Social Behaviour, 2022). The definition of Anti-Social behaviour is a broad one, leaving a lot open to the interpretation of the behaviour and that therefore a variety of behaviours can be defined as Anti-Social Behaviour. As Nixon et al points out, People’s understanding of what constitutes anti-social behaviour (ASB) is determined by a series of factors including context, location, community tolerance and quality of life expectations. (Defining and Measuring Anti-Social Behaviour, 2004). Anti-Social Behaviour, by definition, can include some low levels crime, such as criminal damage and as Armitage argues, by describing the consequences of the behaviour rather than defining the behaviour itself, the definition lacks specificity and measurability. (Defining and Measuring Anti-Social Behaviour, 2004). With this information in mind, I have defined the incidents in which I dealt with as Anti-Social Behaviour for the following reasons: 

The initial report came through that there were large groups of youths in the car park of the shop, screaming, shouting, swearing, running over cars, playing loud music and pushing trolleys at the shop, at customers and cars. There presence within the car park was not only dangerous for themselves due to cars being around but their rowdy behaviour was causing alarm and distress to the customers and the staff at the shop. 
The second report came through that the youths were back in the car park, displaying the same behaviour, but now there were many more of them and based on their previous behaviour, and the continuation of it was now causing the staff to feel harassed as well. 
The third report highlighted that the youths were now ripping open bags of soil directly outside the shop and throwing the soil at each other and customers. They also pushed a trolley at the security staff, and although this did not cause injury, the youths were now starting to commit criminal offences as a result of their Anti-Social Behaviour. 

When looking at the initial report in isolation, there are some that may look at this information and suggest an argument that kids are allowed to have fun and that the report may have been exaggerated by the publics fear of ‘youths’. As Burney highlights, anxieties about loss of social control find their focus in loud, uninhibited gatherings of young people in public space. Youths hanging about have become synonymous with disorder and public threat. (Brown D M, 2013). However, I knew from past experience that this location was a specific favourite for youths and that if I was unable to stop them and deal with this, then the issue would continue for the night. When I attended the location to deal with the matter, upon seeing the police van, all the youths made off and it was impossible to speak to them. 
Because of the nature of the incident, it was also not possible at this time to identify one victim in order to speak to them. The youths were just generally causing a nuisance for multiple members of the community and all the staff at the store. I have opted to speak to the manager at the store about the incident to show a police presence. The staff stated that they just wanted the youths moved on so their customers could use the shop in peace, they were aware that the group were ‘just kids’ and they were incredibly reluctant to criminalise them. Whilst I understood their position, as Walker, Hopkins and Hodgson point out, Notwithstanding the impact of such labelling effects on children and young people, it remains very much the case that anti-social behaviour can cause serious distress to communities and therefore must be tackled. (Hopkins-Burke 2014). There was little I was able to do as there was no identity known of the persons involved, however, just by providing a police presence, I knew this would deter the youths from returning due to fear of being caught by us. As highlighted by the College of Policing, Targeted foot patrol, when implemented in combination with community engagement and problem-solving, can reduce crime and antisocial behaviour, reassure the public and improve their perceptions of the police. (Neighbourhood Policing Guidelines, 2019) .Therefore, my decision to stay, engage with the victims and show a targeted presence as a way to deal with this Anti-Social Behaviour, could be seen as a basic application of Problem Orientated Policing and Evidence-Based Policing. 

Problem Orientated Policing is ‘is an approach to tackling crime and disorder that involves the identification of a specific problem, through analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response’. (Exploring evidence-based policing, 2022). I had reviewed the information in front of me that youths were causing a nuisance at a location and although they were not committing any criminal offences, I was aware that they had the possibility to and therefore made the decision to remain at the locate to act as a deterrent and show a visible presence and therefore re-assurance to the community that we were addressing the issue and that it was important. There were other calls I could be dealing with, however, I realised that this was the most important use of my time based on all the information available to me. As outlined by the College of Policing, Evidence-Based Policing means focusing action on crime and anti-social behaviour hot spots, repeat victims and prolific or high volume offenders is an effective way to allocate resources for crime reduction. (Evidence-based Policing, 2022). My actions and decisions are also supported by by Hartley and Hesketh (2016) who suggest that the police should be addressing citizen needs, values and expectations within the context of contributing to the wider aims of society; for example, enabling citizens to live within a peaceful and just society and live safe and fulfilling lives. (Brown et al., 2018). When dealing with Anti-Social Behaviour, Evidence-Based Policing plays a critical role. As a police officer, there are only limited powers available as often the actions are not criminal, as in this incident, and therefore they can absorb a lot of police time with only limited results and can often cause the public to lose faith in the police due to the continuation of the behaviour.

Initially, I thought my actions were successful as the youths did not return and I begun carrying on my shift, however, no more than 20 minutes after I had left, another call came through that the youths had returned and now there were even more of them. Again I attended but the youths had made off before my arrival and so I had very limited options other than to again provide re-assurance to the victims and a presence for the community before leaving again. However, after a third call that the group had returned and this time committing criminal offences. After their being a third call, I knew that my actions had not been successful and that I needed to take a different approach for the benefit of the victim and the community. Again, on my arrival, the youths began to make off and I thought I was going to again let the victim down. However, after discussion with my Inspector, we agreed to enact a dispersal order under Section 35 of the Anti-Social Behaviour Crime and Policing Act 2014, which gives officers a power to direct persons within the area to leave and not return for a specified period of time if it is reasonable to believe those persons are committing Anti-Social Behaviour. (Anti-social Behaviour, Crime and Policing Act 2014). Therefore, although I was unable to deal with the criminal offences, I was able to move on all youths from the area and take them home. I discussed this with the victim, as The Anti-social Behaviour, Crime and Policing Act 2014 included two specific measures designed to give victims and communities a say in the way that complaints of anti-social behaviour are dealt with, and to help ensure that victims’ voices are heard (Anti-Social Behaviour Powers, 2021), who was incredibly happy with this outcome. Not only did it feel to the victim as if they were being listened to and take seriously for what to some may seem as petty youths, they also avoided their fear of criminalising young people and felt that this was a positive result for them. With this power, I was able to take two young persons home, the visibility of some of the youths being dealt with by the police was possibly the best deterrent for the other youths as they were worried the same thing would happen to them. As Pogarsky highlights, if offenders are not caught, and think they got away with it, they are more likely to reoffend in the future. (What Stops People Offending, 2021) By taking the youths home and explaining to their parents what had been going on, also served as a positive informal intervention, as their parents took over the responsibility for their children. As suggested by the College of Policing, early intervention, especially through informal approaches, may often be all that is necessary to stop incidents of anti-social behaviour. (Anti-Social Behaviour Powers, 2021). Further to this, the act of making their parents aware their behaviour, acted as a further deterrent for the youths committing the offences again in the future to reduce another element in the crime triangle based on the work of Cohen and Felson, the idea that crime occurs in specific situations when a likely offender and suitable target come together in the absence of a capable guardian. (What Stops People Offending, 2021).

In conclusion, as a response officer, I dealt with the issue of the Anti-Social Behaviour with the information available to me during my very little time available to engage with the issue and learning from each interaction and applying my basic availability of Evidence-Based Policing, was able to provide a positive result for the victim and the wider community. Not only did I create a positive outcome for these few incidents but I also used the time to gather information on the Anti-Social Behaviour to pass onto the Neighbourhood Policing Team to add into their wider plan for dealing with the on-going issue to support a longer term solution for dealing with the issue. One of the main issues I encountered whilst dealing with this was the limited time I had to deal with such a complicated issue and whilst I was able to create short term positive solutions, I felt that the information and intelligence I gathered as a result of this incident, meant I was able to feed into the wider police goal for tackling the issue.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  S Roberts 6745/2016393  (Learner – electronic signature accepted.) 
 
Date: 30/04/2022


Task 4

Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:

Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.

	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I am writing this essay in relation to an incident in which I played a significant role in providing a response and how I managed the challenges associated with this incident. This essay will be reviewing an incident in which I dealt with an incredibly aggravated person, who had covered themselves in petrol and was threatening to burn themselves and the building they were in down should I take any action. This person had committed a criminal offence, for which I knew they needed to be arrested and they were also multiple other vulnerable persons present which I also needed to consider. This essay will therefore look to review how I managed this high level of conflict, dealt with all a vulnerable victim, and how I dealt with the seriousness of the incident myself after I knew everyone else was safe. It is uncommon as an officer to deal with a situation as highly aggravated as this and therefore I had to utilise all my strategies developed for effective policing in that incident, but also to ensure my mental wellbeing after under-going a traumatic incident such as this. This essay will therefore be broken down into three paragraphs, outlining each of the above issues and the strategies I developed for effective policing in such a challenging situation. 

There was an added factor in this incident that the offender and the victim were in a relationship, which added a domestic nature to the incident. As defined by the CPS, a Domestic incident is: 

Any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality. (Domestic abuse | The Crown Prosecution Service, 2022)

I was therefore aware of my duty to take positive action (Arrest and other positive approaches, 2022) at the scene. 

Being a domestic violence incident presents its own challenges as for multiple reasons, victims often do not wish to support police investigations; a challenge encountered in this incident. In guidance on the issue given by the College of Policing, they outline factors such as the fact that victims may simply still care for the perpetrator in spite of the abuse. They may believe that their relationship can still work, if only the abuse would stop, the perpetrator would stop drinking or drug taking, or get a job. (College of Policing, 2022) This is relevant to this incident as the victim in this case made reference to me stating things such as ‘he is only like this when he is on drugs’ and that the family of the offender would be angry at her for calling the police. Browne and Williams support this by highlighting that refusal to cooperate is attributed to fear of reprisal, economic and psychological dependence, emotional attachment, socialisation that leads to tolerance of violent husbands, privacy concerns, or a belief that the criminal justice system is ineffective. (Felson, R. B., & Lantz, B. (2015)). However, the victim in this case was so fearful of the offender and his actions by threatening to burn the building down that she was having a panic attack and was struggling to talk and I had to carry her to safety away from the offender. I was aware immediately that the victim in this instance needed her welfare put to the forefront of my actions and at this point did not push her for information needed for the investigation but instead placed her in the police vehicle as somewhere safe and warm to sit and just sat with her, using my tactical communication skills to help her calm down, not pressuring her for information or an account for the investigation. However, the whole time I was aware that my actions were working to build up a rapport between myself and the victim and increase her trust in myself as a police officer and therefore the investigation. After around half an hour until she calmed down, the victim stated that she was unsure if she would be supporting the investigation, but she did allow me to take her account utilising my Body Worn Video which was a big step for her as this was the first account she had given any police. The victim then later decided she would support the investigation and gave an evidential statement. On reflection, I am confident that it was my actions to prioritise her welfare and safety over the investigation and my work to build confidence and trust between myself and the victim that meant she supported the investigation.

The offender in this incident was not only the most aggravated person I had ever encountered, but there was the additional factors that he was incredibly anti-police and had in the past assaulted many officers. It took all of my conflict management skills to ensure the safety of all those at the scene, including myself, my colleagues, the victim, the offender and a number of innocent witnesses. When dealing with incidents involving conflict, I am always incredibly aware of the model, BETARIS BOX and is something I utilise on a daily basis. This conflict management model suggests that how the attitudes and behaviours of one person could influence the attitudes and behaviours of others. (Blagden, N. (2012). I therefore always stay calm and speak to people with respect, with the aim that they will mirror this behaviour and situations can be resolved. However, this offender was too aggravated for this to be successful and I quickly realised I would have to adapt my conflict management technique. However, the offender had already covered themselves and the flat in petrol and was threatening to set fire to the building should I take any action. This was a situation that no amount of training and guidance could prepare an officer for and I was also at this point fearful for my own safety and if I would be walking out of the building. Facing such a scary situation and being so far unsuccessful in my actions to resolve the situation, I struggled to adopt the most appropriate way to manage this conflict. On reflection, I have learnt a lot from this incident and that conflict management is reactive and I need to work to develop an array of skills, rather than relying on my ability to stay calm and use my stronger tactical communication skills. However, it is important to add here that from reviewing the available conflict management guidance issued by the College of Policing, the most appropriate technique would be to utilise the BUGEE mnemonic: 

Be prepared to back off
Use of effective cover
Give space and time if possible
Early negotiation
Evacuate immediate area (College of Policing)

Unfortunately this situation did not allow for me to back off as the victim was still present in the address and therefore still at risk. This incident was un-like any I have ever faced and therefore provided me with learning opportunities when dealing with conflict. From this incident, I have been able to develop my conflict management skills to become more reactive to a situation, rather than what I know and this has translated into an increased confidence in situations such as this and I have been able to manage conflict much more appropriately since. Further to this, this incident taught me that no matter what level of conflict I am facing, remaining calm will ensure that I am able to react to an incident. 

The final strategy that I will take away from this incident is that it is okay to be fearful and need to talk to someone following a highly distressing incident such as this and this is the most important strategy I developed following this incident. As I had never encountered such a challenging situation before, where I was in such fear for my safety, I did not know the best strategy for dealing with this myself. As per one of the strategies I had developed during my initial phase of training, I utilised my support network to discuss how I was feeling. Not only was it important for me to acknowledge how I was feeling and ensure that my support network were aware of what I was going through, I had the additional benefit that many of my support network are police officers and therefore able to understand more specifically what I was going through and talk about their own experiences to validate my own. Thompson and Solomon (1991) and Walker (1997) who agreed that whilst both peer and social support were important, an understanding by their peers and supervisors of what they may be going through was the most important aspects in coping with the trauma (Jim Foley. 2021). After speaking with my support network, I instantly felt better and was able to continue going to work and able to process the experience into a positive learning one, as I have highlighted throughout this essay. I realised as soon as I had returned from the incident that it had affected me more than any other incident I had already attended and that it was important for my own personal wellbeing to acknowledge that it caused me fear. The impact of being able to discuss this with persons around me showed me that I had been able to build up a resilience to being a police officer and that I was able to tackle this one incident and then continue on with my job, continuing to provide a high level of ethical service to the public. 

In summary, this was a complex and challenging incident, in more than just a policing context. Because of this, I learnt more from this incident than others of a similar nature that I have attended as I had to manage conflict, a complex and serious incident and manage this myself. I instantly recognised the domestic nature of this incident and through experience, was able to successfully manage and ensure a successful result for this incident. Furthermore, this incident gave me a lot of experience in managing conflict and to react to what is in front of you and to alter your behaviour and actions to respond to someone who is incredibly aggressive and that tactical communications will not always be successful. However, the most important thing I took away from this incident was the importance of continually maintaining my own welfare that I keep resilient and can manage incidents such as this should I encounter something like this in the furniture. By understanding what I have dealt with and recognising my own feelings and managing this, means that I can ensure I am constantly providing the best possible service and dealing with incidents as per the code of ethics consistently. I believe I dealt with all elements of this incident successfully and got a good result despite all the challenges and importantly this incident was a great learning experience for me and taught me things that I will take with me throughout my career as a police officer.
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Task 5

Personal Study programme / Individual Learning Plan 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
ANSWER: 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I need to work on my understanding of incidents, including legislation of for things that I do not deal with as often to improve myself as an all round police officer. I am competent with dealing with volume crime etc but need to develop my knowledge in dealing with complex crimes which I come across less. This will help me develop as I am more experience and therefore required to deal with more complex incidents. I will develop this by doing attachments with other departments and by doing courses. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Due to my level of service, I am still learning a lot and focussing on understanding my role as a response officer. My aim is to start booking myself onto developmental courses in order to improve my skills. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As an officer in such a busy station, I deal with a large volume and variety of calls. I believe I have good experience as a response officer because of this but need to develop my skills a lot in other areas, such as dealing with complex crime, case file building etc, I will look to progress this experience by working with other departments and building my experience base. 










1

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

App.college.police.uk. 2022. Arrest and other positive approaches. [online] Available at: <https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/domestic-abuse/arrest-and-other-positive-approaches/> [Accessed 27 April 2022].

App.college.police.uk. 2022. Context. [online] Available at: <https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/domestic-abuse/context/#why-do-victims-continue-abusive-relationships> [Accessed 27 April 2022].

Blackard, K., 2001. Dispute Resolution Journal, [online] 56(1), pp.57-62. Available at: <https://www.proquest.com/docview/198147561?pq-origsite=gscholar&fromopenview=true> [Accessed 27 April 2022].

Blagden, N. (2012). Policing and Psychology. SAGE Publishing. IBN 978 0 85725 465 8
Conflict management skills. College of Policing. (n.d.). Retrieved April 27, 2022, from https://www.college.police.uk/guidance/conflict-management/conflict-management-skills 

Cps.gov.uk. 2022. Domestic abuse | The Crown Prosecution Service. [online] Available at: <https://www.cps.gov.uk/crime-info/domestic-abuse> [Accessed 27 April 2022].

CQ Net - Management skills for everyone!. 2022. The importance of team cohesion for team effectiveness | CQ Net - Management skills for everyone. [online] Available at: <https://www.ckju.net/en/dossier/importance-team-cohesion-team-effectiveness> [Accessed 27 April 2022].

CQ Net - Management skills for everyone!. 2022. The importance of team cohesion for team effectiveness | CQ Net - Management skills for everyone. [online] Available at: <https://www.ckju.net/en/dossier/importance-team-cohesion-team-effectiveness> [Accessed 27 April 2022].

Discprofile.com. 2022. The Five Behaviors® model. [online] Available at: <https://www.discprofile.com/fac-sup/fac-tips/model> [Accessed 27 April 2022].

Discprofile.com. 2022. What is the DiSC assessment?. [online] Available at: <https://www.discprofile.com/what-is-disc> [Accessed 27 April 2022].

Everhour Blog. 2022. Team Dynamics: What is It and How to Use It in 2022. [online] Available at: <https://everhour.com/blog/team-dynamics/> [Accessed 27 April 2022].

Felson, R. B., & Lantz, B. (2015). When are victims unlikely to cooperate with the police? Aggressive Behavior, 42(1), 97–108. https://doi.org/10.1002/ab.21626 
Gigol, T. and Sypniewska, B., 2019. Interpersonal Conflicts in the Workplace and Authentic Leadership – Evidence from Poland. Corporate Social Responsibility and Business Ethics in the Central and Eastern Europe, pp.37-62.

Han, C., Doi, H., Kimura, J., Nakao, Y., & Suzuki, M. (2014). <sup>11</sup>C-Labeling of the C(1)-C(10) Dihydroxy Acid Moiety for the Study on the Synthesis of Kulokekahilide-2 
PET Tracer. International Journal of Organic Chemistry, 04(04), 269–277. https://doi.org/10.4236/ijoc.2014.44029

Harappa. 2022. Interpersonal Conflicts: Meaning, Types & Examples. [online] Available at: <https://harappa.education/harappa-diaries/interpersonal-conflicts/> [Accessed 27 April 2022].

https://whatworks.college.police.uk/Research/Documents 150317_Fair_cop%202_FINAL_REPORT.pdf

Interpersonal Conflicts: Meaning, Types & Examples. (n.d.). Harappa. https://harappa.education/harappa-diaries/interpersonal-conflicts/

Jim Foley et al. (PTSD) in policing within the United Kingdom (UK). Sage Journals. DOI: 10.1177/0032258X21990412.

Mindtools.com. 2022. The DiSC Model: Understanding People's Personal Styles. [online] Available at: <https://www.mindtools.com/pages/article/newCDV_92.htm> [Accessed 27 April 2022].

Reio, T. G., & Trudel, J. (2013). Workplace Incivility and Conflict Management Styles. International Journal of Adult Vocational Education and Technology, 4(4), 15–37. https://doi.org/10.4018/ijavet.2013100102

  Rodríguez-Sánchez, A. M. et al. (2017) ‘What Makes Creative Teams Tick? Cohesion, Engagement, and Performance Across Creativity Tasks: A Three-Wave Study’, Group & Organization Management, 42(4), pp. 521–547. doi: 10.1177/1059601116636476.

Rodríguez-Sánchez, A., Devloo, T., Rico, R., Salanova, M. and Anseel, F., 2016. What Makes Creative Teams Tick? Cohesion, Engagement, and Performance Across Creativity Tasks: A Three-Wave Study. Group &amp; Organization Management, 42(4), pp.521-547.

Teambuildingireland.com. 2022. 5 Reasons Why Teams Don't Work | Learn about Team Building. [online] Available at: <https://teambuildingireland.com/why-teams-dont-work/> [Accessed 27 April 2022].
image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





