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Abstract
The purpose of this report is to explain what organisational structure, this is important because every business needs a structure in place for it to run. From this report we know the different department within a hospital, this could include, cancer ward, intensive care, cardiology, stroke there are many departments, but they are all important. We will also have looked at the importance of the junior doctor contract and why they were introduced. This is because the doctor felt that they were being treated equally to the more experience doctors, they thought this because they are working more hours and getting paid less than the other doctors. We have also discussed the changes of the contract and how they affected the new doctors.  Some of the changes which were being introduced was an increase in pay when they work the extra hours and an increase in the patient care. We have also researched what motivation is and how it works. We know from this report that motivation is a key part of team work, because if the team is not motivated then the work will not be done to the best that it can be. 
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1. [bookmark: _Toc509562202]Introduction
[bookmark: _GoBack]
Organisational structure in any business is the people in charge of that business, this could be managers, supervisor, senior members of staff or anyone who is runner that business. The structure of any organisation is given by the role, responsibilities or how much power their have. According to Business Dictionary (2018) “The typically hierarchical arrangement of lines of authority.” Within the NHS they are many department, for example cardio, accident & emergency, paediatrics and the cleaners. Within all department there would be a manager and then different skill levels working under them. This could include student nurses, nurses, senior nurses, junior doctors and senior doctors. However, the skill level is all important to the patient. 
Management reasonability is to keep an organisation working without any problems, they could do this by planning, budgeting their money, problem solving if they are problems and decision making. Motivation is something that drives an individual, this could be because they want to be successful or to be financial happy.  
Leadership is someone who is passionate about their job and the business, someone who is a good with communication and someone who can get a team to work together. According to The Financial Times (1994) “ability to point the way forward; quality of vision, team-building and creation that is as rare in business.”
Organisational behaviour is the way of the individuals have towards one another within the organisation. The attitudes and the actions of the individuals can affect the organisation’s functions. Encyclopedia states that “The discipline of organizational behaviour is concerned with identifying and managing the attitudes and actions of individuals and groups”
One of the earliest leadership theory is The Great man, which was created around the mid-19th century. Thomas Carlyle created the theory and believed that human characteristic was responsible for being a great leader. Leadership central (2016) believed “that simply means that great leaders are born.”











2. [bookmark: _Toc509562203]Main Findings

2.1 [bookmark: _Toc509562204]The importance of leadership and management within organisations with reference to the NHS

Leadership and management within any business is very important because the business can not work well as no one is taking reasonability, and it will not have a positive influence into the public. Leadership is important as it influences the individual towards an achievement, which can motivate the individual to work harder and to make the job enjoyable for the individual, this allows the leader to have a relationship with the people in the organisations. 
Management is important as it concentrates on the way the organisation is processed. It is also important otherwise the organisations can not run without someone being in control of everything. One of these reasonability is to have the best interest of the organisations in mind and to make things happen for that organisation, that could include hiring for people or to buy for equipment. Kerrisge, J (2013) States that “management as getting the job done.” In some organisation the management will get the individual to get things done to achieve the organisational goals.   
Within the National Health Services (NHS) it is important to have an effective leader in every department, as this leader will recognise the qualities in every member of staff. The leader will be aware of the team’s strengths and weaknesses, will allow more on your strengths but also improve your weaknesses to make you a better team. Being a leader with the NHS can be difficult because they have so much responsibilities, but it does have great reward. According to Johnson (2016) “they must have the ability to absorb problems and make sure their team feels safe.”
Management is also important within the NHS as they manage what is going on in the departments, they ensure the people within the department are suited to the certain roles and help them improve their weaknesses. The senior member of staff will have to report to management after every shift, the management within departments will give jobs to the other staff to allow the department to run as normal without any complications.  

2.1.1 [bookmark: _Toc509562205]When were the Junior Doctor contract changes introduced and why?

The Junior Doctor Contract is being re-written for junior doctors, it will start from August 2016 and it was created to affect them in a wide variety of ways. Some of the ways it can affect them is by their pay and the hours they hour. According to the department of health (2015) “basic pay will increase by 11%” It was introduced in England from August 2016, it was confirmed by The Department of Health. According to the government it is changing because of the recommendations from the independent body called the Review Body on Doctors’ and Dentists Remuneration (DDRB). The contract also affects people who wants to switch specialties in the future, this part of the contracts means that the doctors would have to start again from the bottom of the pay scale. The Junior doctors are strike and standing up from safety in their work environment because most of the doctors already work seven days a week and they have unfair contract compared to other staff within the hospital. Campbell reported that “it wasn’t right to impose a contract on a workforce who give up their entire lives and pour blood, sweat and tears into their jobs and have no choice but to work.” However, that is what they have to do to become consultant’s, but under the new contract the junior doctors are working in safety hours.  
The junior doctor contract was put into place to improve patient care, maintain respect and trust for consultant, appropriate remuneration, to help continuing relationship and affordability. It also gives a bigger responsibility of success as they approach to basic pay. According to the department of Health and social care (2015) they are changing it now because the doctor feel that they are not supported by other members of staff at the hospitals “feel unsupported because consultants and diagnostic services are not always available in the evenings and at weekends.”
The Doctor’s view on this contract is that they are working 12 hours shifts and only giving paid a standard rate. According to Agarwal (2018) “it’s been fairly painless so far, but I think that’s because no one really knows what’s happening.” This means that the new doctor is working understand this contract because they are confused and do not know what it is going on, but they are seeking advice. 

2.1.2 [bookmark: _Toc509562206]The impact of these contract proposals and changes upon Junior doctors and other health professionals

This contract will offer the junior doctors a fairer and safer workplace, as the government has set laws for their pay, working hours and safety of patients. These contracts have impacted the doctors as their pay will increase between 10% and 11%. However, it will depend on the training stage of the junior doctors. Junior doctor which works one weekend in eight, can also receive an increase worth 3% to 10% of their salary. 
One of the many changes which will take place because of the junior doctor contact is pay, this will include a pay rise, however this will include all the doctors across all the pay bands. According to Full Fact if I doctor works “one weekend in eight or more will also receive an allowance worth between 3% and 10% of their basic salary.” However, before this contract the doctor was paid at a premium rate but also affect because of the band of pay there were at. Under this contract if the doctor is on call, they will also receive an increase of 8% of their basic salary. 
Another proposal from the contract is the Patient safety, as the doctor work many hours in their schedule to complete duties to the patient, they will be paid if they have been authorised in advance. They will also give parental responsibility to the families, this means that trust can be required about the care of the patient. This could also link with the care that the doctors have for the specialist, it they wanted to change their pay will be protected. 
According to Moberlyn (2016) they will be a new “senior Clinical decision maker” being introduced, this means that the member of staff making the clinical decision will have an additional pay. An example of the clinical decision could be from admitting a patient to hospital or discharging a patient. 



2.1.3 [bookmark: _Toc509562207]The importance of teamwork 

Teamwork is the process of a team of people working to achieve a goal or outcome, the team will also combine their individual skills to improve the teams proformas. Importance of teamwork in any organisations is key as the organisation cannot run properly. Teamwork is important as the team needs good communication, this is important because they team can communicate between themselves and other teams to make sure the work gets done. This could also make the team feel like a family, according to Mullins and Christy (2016, page 551) “feeling of belonging to an organisation.” 
 Another important skill to have in a team is to be able to support each other, which could be practically or emotionally. This is important because by supporting an individual you can build up their confidence which can improve their work ethics and it can also build relationships between team members. 
There are different types of group, these could be formal or informal. Formal group are created as the organisational wants to achieve specific objectives and to complete co-ordination work activities. Within this group, the member will have different roles and they will have a nature of work. However, informal group will want to have a good knowledge of the team’s social needs but might not be related to the task. This team is based on personal relationships and will unable to across the line of the formal structure. 
If the group works well as a team, then the effects of it will be that they can achieve goals set by the business. However, a big part of teamwork is motivations. It the team works together they can motivate each other to complete the work. Juneja (2018) states that importance of motivation is to “Leads to achievement of organizational goals.” Motivations is something that drives an individual or team. According to Kremer, W. and Hammons, C they say that many thinks that Maslow’s hierarchy of needs if that strengths a business, “holds the secret to personal fulfilment and business success.”

2.1.4 [bookmark: _Toc509562208]Implications for service users if appropriate structures are not in place

If appropriate structure is not in place for the service user, this could have a negative effect as the staff could not be commitment to their patients. I would not say that the doctor does not care for the patients, but they might be too busy and have worked long hours to have time to spent with them. This could affect the service user as they might feel lonely and upset as they might be on their own. The patient’s notes could be lost if it is not pasted to the right people, if the organisational structure is damaged by a member of staff not being available, then the notes of the patient is not passed from receptionist, to nurse, to doctor and to senior members. If the member of staff is unhappy and that they might have conflict, then this could affect the service users as they could experience this happening within the organisation. If the structures are not in place and the service users are not happy with the service they have received, then they are unable to complain to the right people, as they might not be there.





3. [bookmark: _Toc509562209]Conclusions
To conclude this report, we have explained what organisational structure is, these are the people in charge of the business and what order they are in. For example, within the NHS there are many members of staff but they all have different role and skill level.  Within ay department in the NHS there would be receptionist, nurses, senior nurses, junior doctors, and senior doctors. They all work together to help the patient get the better help. We have also said what they importance of leadership and management is within the NHS because there are so many people working with the NHS, they need to need who reasonable for what department. This is important because not everyone has all the skills to diagnose a patient, so the leader of the department would take responsibility if they think it is better for the patient. We have also said the importance of the junior doctor contract and why they were introduced. A summary of the junior doctor contract is that the newer doctors were being treated unfairly and expected to work seven days a week because they were new. They were introduced to improve patient care, safe working hours for the doctors and arise in pay. Final we have discussed what the implications are for service users if the structure is not in place, this could include the patient’s notes going missing because the structure is not in place for the notes to be passed to the right place. 
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