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Executive summary
This report represents the significance of corporate governance along with agency theory for public limited businesses, mainly family-run industries transitioning towards public business. It discusses policies for upholding control, like dual-class shares as well as protective provisions, and fair manager remuneration constructions. Additionally, it observes the controlling and cultural alterations between marketplaces in Shanghai as well as the Netherlands.
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Corporate governance along with the agency theory will be critical features of handling public limited liability businesses, safeguarding that industries are run decently, and correctly, towards the motives of the stakeholder. This context will explore the importance of corporate governance along with agency theory in upholding stakeholder belief, chiefly for family-run industries transitioning among public entities. Furthermore, it deliberates the strategies cast off to maintain control, the payment of management, and the alterations in regulatory surroundings and commercial philosophies in global marketplaces like Shanghai along with the Netherlands. 
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Corporate governance 
This refers towards the process, principles, along processes by the help of which a business is absorbed as well as controlled. It makes assurance that businesses are run clearly, morally, and for the welfare of their stockholders. For that type of business corporate governance is specifically important for its multifaceted structure, which often involves exterior investors, and stakeholders, regulators. An effective kind of corporate governance action plan that builds trust with the stakeholder by indorsing answerability, justice, and authenticity (Ahn, 2025). Key elements involve the part of the board of management and investors' rights. In this situation of family entities transitioning towards a public business, accepting robust supremacy practices, like appointing independent management as well as assuring monetary authenticity, will be important to have an investor self-assurance as well as obeying AIM marketplace guidelines.
Agency theory
This tries to address the connection among owners such as bondholders as well as directors like family members. It represents the possible conflicts of interest that might arise, as the targets of the shareholders may not continuously same as those of the family members, who might focus on personal motives (Ahn, 2025). Also, this reflects the significance of instruments, like performance compensation, and independent information, to meet the intentions of the managers with those shareholders. For a public business, specifically like this family entity, precisely reflecting the agency issues is important to assure that the family management acts in the greatest interest of all stakeholders, specifically exterior participants, thereby diminishing risks of negligence and then enhancing the long-term profits.
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Dual-Class Share Structure
The most common policy used by businesses to uphold regulators while weakening possession is the overview of a dual-class share structure (Ahn, 2025). Their two different classes discussed in this part, 
Class A shares 
This could be distributed towards the level of the family, surrendering them several votes for every share like 10 votes per share (Zuluaga and Acosta, 2025).
Class B shares 
That could be delivered to external depositors, that each share resonant only a solitary ballot. This model permits the household to retain proper management over key choices like strategy, and corporate governance, even with an abridged economic possession proportion (Zuluaga and Acosta, 2025). The people’s 30% shareholding, with improved voting rights, that making ensures that they uphold actual control over the corporation, as their ballots would still offset persons of the external stockholders.
Protective provisions and voting agreements
Another selection is to negotiate protective necessities that deliver the family with veto privileges on serious choices, like as unions, attainments, or vicissitudes to the business’s regulations (Zuluaga and Acosta, 2025). These privileges can be drawn in the shareholder contract and safeguard the family's recollects regulator over strategic choices. Moreover, the family can arrive into voting contracts with outside investors, whereby they decide to vote in a method that reflects the family’s welfare on key choices, further protecting the family’s controlling activities.
Board composition and role of non-executive directors
The family might safeguard that the board arrangement leftovers prejudiced in their favour by employing family memberships to serious executive locations (Hughes et al., 2025). Furthermore, they might poverty to regulator the employment of non-executive management, who would bring into line with the people’s goals besides being supportive of upholding the people’s influence over the planned course.
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Establish a remuneration committee
The initial stage of this is to produce a remuneration committee, preferably containing a mainstream of self-governing non-executive management (Hughes et al., 2025). This group will have the accountability of making the payment for executive as well as non-executive management. The attendance of self-governing directors helps ensure that the recompense choices are completely neutral, depending on the business efficiency along with the market values, rather than over the conflicts of motives of the family.
Benchmarking against industry standards
To safeguard impartiality, the Remuneration Committee must regularly yardstick the business’s management payment against industry values along with peer companies of the main business (mercercapital, 2024). This can comprise base pay, performance-regarding bonuses, long-term inducements, and additional assistance. An exterior adviser or compensation skilful can contribute to this benchmarking procedure to offer a self-governing and objective (Hughes et al., 2025).
Components of remuneration
Director recompense should contain numerous mechanisms that bring into line their benefits with the longstanding success of the business:
Base salary:
 A competitive income founded on the manager’s role in addition to errands (Hughes et al., 2025).
Performance-based bonuses: 
Short-term inducements knotted to the business’s presentation, such as fulfilling financial targets, achieving planned targets, or other KPIs. This safeguards that managements are interested in making the most of shareholder worth (Wieszt et al., 2025).
Long-term incentives: 
Stock selections, and share grants, inspire directors to emphasise the corporation’s longstanding development and worth formation (Tawfik et al., 2025). These inducements should vest over numerous centuries to ensure management is dedicated to the corporation’s continued achievement.
Benefits: 
That could contain superannuation plans and well-being insurance, which should be in the same context as its kind of market performance (Wieszt et al., 2025).
Clarity and transparency
In order to manage transparency as well as overcome any type of perceptions of wrongness, the Remuneration committee need to focus on effectively disclosing the recompense construction in the business's annual reports. This is particularly significant for AIM-listed businesses, as outside shareholders will imagine to comprehend how decision-making pay brings into line with efficiency (Wieszt et al., 2025).
Shareholder approval and say-on-pay
In several kinds of situations, it may be suitable for the boarding to allow stockholders to consume a say-on-pay. This repetition nurtures authenticity and allows outside depositors to deliver input on executive recompense. This is chiefly pertinent as the corporation transfers from a family-operated entity to a publicly traded one, where stockholder interests take an effective role (Chrisman et al., 2025).
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Explaining to the current board of directors and institutional differences that the board of directors should be aware of the changes 
Regulatory environment and listing requirements
Shanghai: 
The Shanghai Stock Exchange is effectively managed, with a robust focus on national inspiration besides policies (Tawfik et al., 2025). Businesses listing in Shanghai necessary fulfil severe disclosure requirements, nonetheless, that kind tends to emphasise more monetary presentation rather than thorough corporate supremacy. Moreover, there might be more inspection from governmental entities, as well as SOE often control the marketplace (sse, 2024). Businesses may similarly face heaviness to bring into line their processes with nationwide significance.
Netherlands: 
The Euronext Amsterdam is identified for their accurate and well-established regulatory environment, highlighting corporate governance values (Tawfik et al., 2025). Corporations listed at this time must comply with EU guidelines, counting the MiFID II as well as EU corporate governance guides. The Netherlands consumes a high normal of investor defence, with a robust focus on stockholder privileges along with transparency in financial broadcasting (Chrisman et al., 2025).
Corporate governance
Shanghai: 
This context in China often understands more domestic or administration effects, with less importance on autonomous board members. Stockholder privileges may be less noticeable and associated with Western marketplaces (Thosuwanchot and Lee, 2025).
Netherlands: 
The Dutch marketplace reflects a kind of significant importance on shareholder consensus and autonomous boards (Thosuwanchot and Lee, 2025). These codes in the Netherlands necessitate registered businesses to have robust independent knowledge, and shareholders characteristically have important rights in policymaking procedures.
Business Culture and Strategic Considerations
Shanghai: 
Business philosophy in China might involve additional top-down selection-making with importance on connection and government relationships. Flexibility then adaptability to local political undercurrents are indispensable (Blömer, 2024).
Netherlands: 
The Netherlands has an additional egalitarian besides cooperative commercial culture, through an emphasis on accuracy as well as sustainability. The Dutch marketplace standards long-term stockholder value and ESG process (Thosuwanchot and Lee, 2025).
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This report has reflected the healthy corporate governance performs and representing agency theory tests are vigorous for the maintainable accomplishment of public businesses. Family businesses converting to public markets must apply the appropriate policies, like as dual-class shares as well as independent governance assemblies, to reservation regulators while safeguarding fairness. Knowing the regulatory surroundings besides cultural alterations in international marketplaces further aids in determining the company's method to ascendency and decision-making, development of long-term expansion and investor self-assurance.
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