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1. Introduction
Thank to advantage of technology and increasing workforce diversity, the development careers in organisations’ structure has been changed significantly over the decades which leads to one of important consequence today is career environment creasing through personal employee’s performance (Hirschi, and Dauwalder, 2015). 
This report will demonstrate the reflection about personal processing development and how to apply knowledge and set the goals to reach the career purposes and it will also address about the most effective module of the course which personal gains important skills and experience through the course learning. 
[bookmark: _Hlk89969078]2. Personal skills and competencies
“As a consequence, the industry of career studies, particularly, its management-oriented branch, has proposed a vast array of career concepts over the recent years that aim at addressing the new career reality” (Hirschi and Dauwalder, 2015, p.27). Moreover, employees are required to be flexible, self-direction, adaptability to be successful coping with changing of global organizations (Sullivan, 1999). By using SWOT and Personal development plan (PDP) tools to analyse and discover my skills and potential opportunity in professional career path.
· SWOT my personal analysis
	Strengths
· Quick learning and catch up new skills and technology.
· Organising and time manager.
· Capacity managing in difficult situation  
· Working experience.
· Hard working. 
· Teamwork 
	Weaknesses
· It takes time to get use to with new environment working.
· Less self-confident.

	Opportunities
· New opportunities to upgrade higher position in career.
· Apply new ideas and knowledge in work process.


	Threats
· More competitors.
· Less choice to development career in pandemic situation. 





 It is clear that there are many strong points of strengths to be confident in successful career  which I will pursuit in the future.
Furthermore, According to Bandura (1997), setting goals is definite as determination to engage and practice personal behaviour and practice activities for future outcome. Goals also can be considered as a critical aspect through individuals’ exercise which they desired  expectation outcome. In addition, it is also coping efficacy which relates to degree and ability of individual to deal with or manage complex or difficult situations. There are many ways to make a personal development plan. However, this is simple and effective personal development plan which is suitable with my situation and its process can help me focus and keep going step by step to get my goals done and success in my career path.
· Personal development plan
	Current situation
	I have been completing Level 4 for higher education skill for workplace


	Career goals
	I decided to peruse career as manager at warehouse industry because I have long experience and I love to work with people.
I want to have promotion as manager position


	Skills gap
	I need to learn more about technology
I want to learn about software management
I want to learn about forecasting and reporting

	Action
	Enrolled technological basic skills online course
Prepare to study next level after graduate. 


	Evaluation
	12 months 




[bookmark: _Hlk89969245] 3. Necessary skills to be effective manager in warehouse industry 
 “Warehouses are playing a key important role for modern supply chain of management of business today” (Suvittawat, 2016, p.3757). Warehouse operations will directly impact on logistic cost, customer services and performance of business. Design of warehouse layout must requirement of effective cost and improving customer services (Baker and Canessa 2009). Manager warehouses are facing with fourth types of critical making decisions which are warehouse layout, storage policy, picking policy and routine policy to operate well order-picking system (De Koster, Le-Duc and Roodbergen 2006).
[bookmark: _Hlk89814700]It can be seen that warehouse management is not important portion because of effort expending to develop operation because there are lots of people who just have been promoted to be manager, they do not really how to run warehouses. Nowadays, warehouse managers require to meet key skills such as “an ability to negotiate, information technology skills, basic finance and business acumen, people management skills and an ability to motivate and lead large numbers of employees through communication and engagement” Hamad, and Jihad, 2012, p.37). In addition, there are more core skills will be required for warehouse managers to adapt the fast-moving economic environment as follows:
· responsibility for cost-efficient of operation and long-term strategy of global business
· responsibility for direction and leadership of warehouse team
· Ensuring capacity volume of delivering as requirement of business
· Ensuring customer service and requirement future volume will be met by setting long-term version and strategy plan
· Ensuring safeguard policy for employees in warehouse
· Remain strong relationship with suppliers
· Management and development relationship within warehouse environment
Moreover, warehouse managers have been suggested that they need to be able maintain productive team work, effective communicate, motivational technic, supervise, counselling, discipline, valuating performance and recommending promotion. Therefore, warehouse managers are expected to understand strategy of company and activity of warehouses (Hamad, and Jihad, 2012). There are another expectation to warehouse managers that is to meet high customer service level but still remain low cost operation through improve productivity and performance and low inventory. 
 [image: ]

In today’s warehouse, managers need a comprehensive knowledge of operation along with management skills therefore, high education standards and personal development are required. However, there are some specific important management skills which needs to meet to be effective warehouse managers:
[bookmark: _Hlk89969301]3.1 Excellent communication skills
Communication is considered as a one management function and it is the most important core of effective leadership, conflict management, training, planning control and other management functions. Organisations always looking for a excellent communication skills to be managers (Aamodt, 2010). The searches pointed that when organisations have problems with unmotivated employees, low turnover then poor communication is blamed. Therefore, it is essential that managers not only communicate well to make their successful point but also they have large measure operation by their communicate skill.
Besides that, effective managers are skilled human who are making decisions, developing others, providing role model, understanding language, developing network via downward and upward communication, delivering strong and clear message which all are setting to expect from any mangers (Harris & Nelson, 2008). Excellent communication is also meaning that is able to receive and convey message clearly, explicitly because miscommunication can lead to confusion, miss opportunities, waste enforce. 
There is another important skill to be effective managers that is motivational skill.
3.2 Motivational skills
Effective managers need to understand their staffs and value their approaching to motivate and give feedback on personal performance. It is very important to give feedback to employees consistently even they perform well or less well as (Hamad, and Jihad, 2012, p.49) stated “ if you get the culture right and the atmosphere, structure and progression right it is not that difficult to get a motivated team”. 
2.3 Problem-solving skills 
Problem-solving skill is closely aligned because the research pointed that it is easy to see the managers standing without doing anything because they do not the work to do and the result is delay operation which lead to system issue and poor data and bad process but these issues could be resolved when managers alter to these situations. There are some staffs around warehouse is waiting something happing before they do their own jobs. Managers should identify some issues will might happen to staffs in workplace to avoid it such as identified people who is waiting their turn to pick up items, do not overload system by sending too many people to pick items in the same location, maximum productivity in the current situation, increase more location to pick items (Hamad, and Jihad, 2012). 
[bookmark: _Hlk89969535]3.3 Teamwork skills
Teamwork is another essential skill to managers became effective management because managers need to convey and set out the goals of company on the team and work out how the team will contribute their performances s to common goals. These skills includes ability to work in group, work under pressure, ability to build relationship, cooperation skill, allocation and ordination tasks and decision making.
[bookmark: _Hlk89965998]Almost successful managers in warehouse operation who are liaison between employees and management with their ability to supervise in overall. Some companies is using promotion scheme from their best staffs with core abilities including supervising skills to be managers (Hamad, and Jihad, 2012).    
There are many required skills to be effective managers in warehouse operation. However, these are all basic necessary skills for who starts their effective management process in warehouses.
4. Reflective module: Managing Enterprise in the 21st century and assess the concepts
[bookmark: _Hlk89969898]During the course, I have been learning many skills, knowledge through online sections and in classroom. Those learning and practice experience gives me the outline and clear aims for the my career path in the future. Although I were struggling in beginning of the course but I went over better and more confident with guideline from tutors and by applying skills, knowledge which I have learnt from module. Specially, I have had learnt much skills and knowledge from module “ Managing Enterprise in the 21st century” because of overview guidance from personal development plan to big project plan working within group through start up business plan. It has been clear that technology and innovation has changed the world in general, and has changed organisation structure and business operation in particular (Kuratko, 2011). Therefore, as expectation becoming a leadership which can adapt with rapid changing, individual must take action to prepare yourself with core essential skills and knowledge. Throughout module, I were in the first time doing Personal development plan (PDP), and I realises some important keys to be successful manager in the future such as manager perspective, and how to explore idea of entrepreneur project in group, and teamwork experience.
[bookmark: _Hlk89970111]4.1 Personal development plan – set the goals.
I were never seriously looking back to my process of career path until I approached this module to know how much important it is to make a PDP because through PDP I can determine which I want to target for my career. Setting the goals and reviewing my skills, knowledge which I need to learn more and practice more to fulfil the gap. By doing research I clear about expectation from organisations to their management as Ismail al et (2013, P.44) highlighted that “ in an organisational behaviour perspective, career commitment is usually defined as individual able to set up high career goals and willing to attach, identify and involving those goals”. Setting goals for PDP is very important because the consequences relate to satisfy job, performance and personal outcome (Lee, 2000). It is proved with my negative attitude in workplace before when I struggled with my career plan, without knowing direction and ambition. All those issues are resolved with my PDP when I set my goals and time to achieve that target gathering with skills which I has learnt through modules in this course as a management perspective. 
4.2 Exploring ideas of entrepreneur project
It was very new experience when entering the task of module with requiring of making business plan for start-up entrepreneur. It was something so big which I could not think about because I did not ever have thought of idea doing business which includes many knowledge to understand about market, business operation and calculation. However, it was so excited to start thinking what kind of business will make profit and how to work it out. It makes the first step that dare to think in big plan. Processing of making business plan gave me more confident and motivative to be a either effective managers in my career in the future or It could be successful start-up in the future as Kuratko (2011, p.90) stated that “in this light entrepreneurship is more than the mere creation of business. Although that is certainly as important face, it’s not the complete picture. The characteristics of seeking opportunities, taking risks beyond security, and having the tenacity to push an idea through to reality combine into a special perspective that permeates entrepreneurs”. It is true that I dare to put forward my dream of career by seeking a new opportunity, and taking risk with research and understanding about market and relevant factors which might effect on business by using analysis tools such as SWOT and PESTLE before doing business. 
[bookmark: _Hlk89970411]4.3 Teamwork experience
The most useful and practice experience though the modules that is teamwork. It is considered as a essential skills for effective manager as well (Hamad, and Jihad, 2012). I had practice experience to work in team, group through business project. I were nervous and scared when I were grouped with strange classmates to work out the big business project. However, we started discussion and outline the idea for business plan with a good communication we went through an dived part to each team member. Our group made target and timing management even we had argument in beginning because of different free time and distant locations but we found the solution for all team by creating group chat to update information and supporting each other. Each of team member motivated others and we believed our team were the best of teamworking by having successful group presentation in class. And the core successful team work is communication because “communication creates successful action” and it is always considered as the way to share idea, information, goals and direction, feeling, emotion in coordination actions (Robbins, 2002, p.114). it was showed the cheerful emotions of our team member when our group completed the task with outstanding of coping purposes for our project. 
Teamwork process gave me motivation, emotion, and practice skills or reaching, communication, time management, digital skill, presentation skill and cooperation working which will be useful for me in my developing career. However, If I have opportunity I will spend more time for researching deeply to prepare knowledge and practice skills to have more contribution on my team.
5.Conclusion
Overall, this reflect portfolio has been highted the important core keys and skills which is necessary to be effective manager. Moreover, It outline the steps to how to prepare successful career with Personal development plan and analysis tools. It also overview of business plan which included practicing many skills and applying knowledge from learning to adapt with rapid changing and global economy and organisations structure in the 21sr century. 
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