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Introduction
In this report we will examine the several types of leadership styles and skills and how effective they are within the NHS as well as looking at the challenges to leadership in uncertain times and how ethical leadership is defined. We will be looking at the differences between leadership and management and how they are defined by comparing them.
Mckinsey defines leadership as a set of behaviours used to help people align their collective direction, and to execute strategic plans and to continually renew an organisation. Leadership is something you do, not something you are. Mckinsey & Company (2022)
Leadership is also the process of influencing the activities of an organisation group in its efforts towards goal-settings and goal-achievements. Buchanan et al (2007)
Management can be defined as a process of getting the work or task done that is required for achieving the goals of an organisation. Many managers thinkers have defined management in their own words for example Van Fleet defines management as a set of activities directed at the efficient and effective utilisation of resources in the pursuit of one or more goals. Kukreja (2019)
The contrast between the two are that management is the process of planning, leading, organising and controlling the resources to achieve specific objectives and goals. Mangement are responsible for supervising and directing the work of others by ensuring that the correct resources are allocated effectively and efficiently making sure that all goals are met.
On the other hand, leaders can influence, inspire, and motivate its peers to achieve common goals, they are more flexible and adaptable and are willing to take risk and embrace the change when it comes. Leaders mostly focus on developing a vision and communicating it effectively, as well as building relationships based on respect and trust. Leaders inspire their peers to think creatively and to take ownership of their own work which enables them to continue to improve while fostering a culture of innovation. Toor, Ofori, (2008)
Effective Leadership Styles
There are several diverse types of leadership styles which are autocratic style, democratic style, laissez-faire style, and bureaucratic style. These types of leadership styles are the strengths and the abilities that individuals demonstrate to help oversee the processes. Lewin, (1939). However, in this modern day there are a few more leadership styles
organisations may consider which are transformational, contingency, or situational styles, all these styles will help organisations in separate ways. 
A psychologist back in the early 20th century called Kurt Lewin identified three specific types of leadership styles and here are the three main ones. Autocratic leadership styles are often considered as the classical approach, this style provides clear expectations for what needs to be done and when it should be done. This style of leadership oversees daily task and provides clear instructions to each member of the team.
According to Opined Maqsood, Bilal, and Baig (2013) Autocratic leadership style is known for individual control over all the decisions and little input from other staff members. This style of leadership makes choices based of their own judgment and ideas and rarely takes advice from their peers. Autocratic leadership have been criticized over the past 30 years as some studies have said many autocratic leaders have high turnover more than other organisations, Khan et al (2015). 
Democratic leadership style is defined as the participative style that encourages and motivates employees to be part of the decision-making process. Ideas and suggestions can be brought forward by any team member, and the democratic style of leadership facilitates and asks questions until there consensus in the decision-making process, it is also where the focus of power is more with the group as a whole and there is greater interaction within the group. (Lee,2021)
Democratic leaders like to help their peers reach their goals; they see themselves more as guiders than leaders. Khan et al (2015)
Laisses-faire is where the managers provide little or no direction and gives employees as much freedom as possible. It is known as the hands-off style, all authority or power is given to the employees, and they must determine their own goals, resolve problems, and make decisions by themselves. Khan et al (2015) this type of leadership style will only work if employees are highly experienced, skilled, and educated. Laisses-faire leaders have pride in their work and the drive to do the job successfully on their own.
If we look at the article from the get-go it is highlighting the challenges for leadership, we can see that there are some similarities in the several types of leadership styles for example, Pritchard has come into an organization where the nurses face unprecedented challenges and opportunities. However, it was not always like that, traditionally, staff had been over managed and led inadequately. But today with the NHS constantly facing changes that require an increasingly adaptive and flexible leadership they require someone who is transformational someone who motivates their followers and has a deep set of interval values and ideas as well as someone that influences new ways of knowing and creating ideas. With Pritchard accepting the reality in front of her she describes herself in the article as “realist and optimistic” she is thinking the glass is half full and that type of attitude demonstrates this type of leadership style. Amanda is aware she has her work cut out as she enters the organization where the workforce is already stretched and with so much pressure the NHS is facing from covid-19 to the current inflated cost of living leaders must take the right approach by demonstrating the right style. Lancet, (2021) 
Effective leadership skills 
Leadership skills are the strengths, and the abilities individuals demonstrate that help to oversee the process. Having great leadership skills gives you the ability to inspire, communicate, and delegate effectively. Some other traits include commitment, confidence, creativity, and honesty. Leadership skills are an essential component of positioning executives to make great thoughtful decisions about their organisation goals and mission. 
According to the article the health secretary at the time Mr Sajid Javid warned that the waiting list could potentially reach 13 million patients that year. That figure not only reflects the effects of the huge disruptions to care but also affects the 67 million people in the country which indicates the number of stakeholders involved and even though the NHS  budget has been ring-fenced it is guaranteed that funds allocated for a particular purpose will not be spent on anything else and with the right skills needed from leaders they would be able to delegate the problem effectively. If you look at the article it is advocating administrative skills as it plays the primary role in effective leadership, and with it being such a fundamental skill required of a leader Pritchard has her work cut out and needs to put these skill into practice quick as it  involves organising work, planning, coordinating work activities as well as assigning the work to the right people. For example, the group dynamic in any workplace plays an influential role as different management and leadership styles approaches must be applied accordingly depending on the group dynamics and circumstances. And with a huge backlog in care and an exhausted workforce the right work should be assigned to the right person or team. Punnett, (2004) 
Leaders in the NHS today are currently operating in a climate of extreme pressure and when the government published its elective recovery plan back in 2022 the waiting list stood at 7.2 million up from 4.4 million on the eve of the pandemic and 6.2 million in February 2022. The plan was to reduce the long waits for care and to be able to deliver a massive expansion in treatment capacity however a year later the new government Mr Rishi Sunak is focusing on the issue off making the falling of the NHS waiting list one of his five top priorities.

Challenges to leadership in uncertain times 
Uncertain times refer to a period of unpredictability or instability, where the outcome of events is uncertain, and the future is unclear. Uncertainty can arise due to several reasons I.e., political turmoil, natural disasters economic instability and pandemics. Uncertain times are caused by things that are beyond our control and can create anxiety and stress as leaders and people struggle to make sense of the situation and plan. A crisis is an event or a situation that poses a significant treat to a community or organization or to an individual. A crisis can have severe consequences for those affected as it can be slow-burning or sudden. It can take many forms I.e., financial collapse, cyber-attacks, pandemics, and social unrest. However, when it comes to the challenges to leadership in uncertain times leaders can also bring out the best in people and their team as they come together to support each other and find creative solutions to the problems they may face while remain optimistic, confident, creating vision, planning strategically and if there a leader long enough, they’ll find themselves facing unexpected challenges and periods of uncertainty somewhere down the line. Barr, (2022). Razzettie, (2020).
From the article we can see that leaders are facing many challenges from a massive cost due to the pandemic level, covid-19, the demand of stakeholders. Since then, so much other things have happened I.e., staff, strikes, wars, fuel, energy, food, inflation and the overall is cost of living. These are some serious times were living in and the leaders in the NHS cannot control what is happening but leaders such as Amanda Pritchard can start by focusing on what they can do. In uncertain times some leaders and people often respond by shutting down and by shutting down they can easily adopt the laisses-faire attitude when turbulence comes their way and by demonstrating that type of style there disempowering themselves and it precludes the leader from taking control of the situation so with everything going on Amanada would need to step up and take ownership of her authority and take leadership.
For many leaders, the pressure is every bit intense as the NHS strives to tackle the care backlog in the wake of covid –19 and with covid-19 having a significant impact on the NHS it has led to a surge in demand for the healthcare services I.e., intensive care. The pandemic also highlighted existing issues with the NHS staff raising due to the shortage off staff, because they are working longer hours with high anxiety which is driving more staff to leave and with Data from the NHS Digital showing that 15,000 nurses have resigned in the year to March 2022, with 4,000 stating work-life balance was their reason to leave the shortage of staff has effected the quality of care that’s been provided to patients  and that is putting strain on the existing staff. The Kings Fund (2022)
Looking at the article and other research I would recommend it as an urgent priority even though it is still an ongoing challenge for a substantial portion of the NHS managers. And even though the country has fallen behind in the coordination of care and in equity with the UK (United Kingdom) being ranked ninth for health outcomes it is a priority that the leaders should be considering. Amanda is facing a lot of challenges and as she goes through these challenging situations, she is required to be positive, proactive, and persistent while staying in tune with the organizations needs which could lead to changing or adjusting her leadership style. 
Ethical leadership
Ethical leadership refers to the ability of leaders to make decisions that are morally sound and socially responsible, as well as promoting the welfare of their organisation and its stakeholders. Ethical leadership is about doing the right thing, even when no one is watching, Mayer et al (2012). Ethical leadership involves setting the right tone at the top and establishing a culture of transparency, integrity, and accountability throughout the whole organisation. When it comes to ethical leadership one of the main principles is leading by example, in other words the leaders should model the behaviour they want to see from their employees as well as demonstrating their commitment to ethical principles and values. Brown et al (2015). Ethical leaders are always willing to learn, and they do a lot of self-reflecting these types of leaders who are committed to ethical values and principles usually evaluate their own behaviour and decision-making they seek feedback from others and strive to improve their ethical competence and awareness. 
If we go back the article, we can see that the separation of prevention and treatment, combined with the policy of austerity, has enabled a steady decline in public health funding which is resulting in poor health outcomes and rising inequalities and it is one of many ethical problems that the NHS is facing and for nurses in ethical situations it helps them to make ethical decisions and to resolve moral dilemmas in their practice however, at times these dilemmas can cause conflict  with the code of ethics or with the nurses ethical values. The nursing code of ethics is a document that outlines the ethical standards and obligations of nursing care as it is based on the respect, compassion and the rights for all patients as well as looking after themselves. Haddad, Geiger, (2013)
Conclusion
Looking at the portfolio you can see it is all about leadership and how leaders in the NHS have a lot of work to do due to the pandemic and the current times were living in as well as identifying different skills, styles, traits of leadership. The portfolio also lets you know that as leaders you must be prepared for the unexpected as so many things can happen that are out of their control, I.e., strikes, natural causes etc and they need to know how to make decisions as well as giving the work to the right people. Leaders and managers both play important roles for any organization however, there both so different in what they do as one like to inspire and motivate while the other likes to plan and control the resources to achieve specific goals. Overall leadership is important 
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Reflective Essay
Throughout this reflective essay you will get to understand what it is that I have learnt in the last 10 weeks and how it will help me in the future. So, when I look back at the last 10 weeks, I was excited to be doing this module because it was my first lesson of level six and it was about leadership and throughout my life, I have always taken that leadership role whether it's been at work or at an event, however, I did not know the real ins and outs of what leadership really was and what can one say, I have learned a lot in the last 10 weeks. 
Throughout this essay I will be using the Kolb's reflective model to structure my points while demonstrating how learning can occur through experience. What I learned was that leadership is important as it plays a key factor for making any organisation successful and looking at the article, I also analysed that the quality of leadership matters for the healthcare system. I learned that there are several types of leadership skills and styles as well as the traits, and throughout this module I was able to identify myself with being a democratic leader someone who encourages people to be a part of the decision-making and develops plans to help employees evaluate their own performances.
So, what I will take from this module is that everyone leads differently, and people have different values and morals as every leader has some trait about them that makes them unique I.e., Mother Teresa was a simple and humble woman who stayed focus on the goal and was a very strong willed woman who practised what she preached and people loved her as a leader. So now I know that as a leader your traits, skills, and styles are traits that contributes to the leadership process. And with this module I can see what type of leaders I have around me and what type of leadership skills, styles, and traits I demonstrate.
Now, with everything that I have learned throughout this module I can apply it more to my life and work as it has helped me to identify my strengths and weakness and what I can change in the near future to help me to become a successful leader, for example, the university has given me the opportunity to be a PAL (PEER ASSISTED LEARNING) mentor and that allows me to lead and influence my peers as they go through their journey at university by motivating them to accomplish their goals and with everything that I have learned in this module I can now put it to practise. And not only that I can also share with family friends the importance of leadership and help them identify their skill, styles, and traits as I have gained so much more knowledge.
Going forward I will be able to put what I have learnt into practise and can now act on it by doing things differently and having the confidence in becoming a successful leader. And by action, I mean I can go to work now and be the best that I can be, I can have my input if needs be and demonstrate the several types of styles depending on the situation, however I will be adjusting a few things to my style etc.


