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[bookmark: _Toc149151599]1.1 Background 
In delving into the factors influencing elevated employee turnover at the Portico Hotel, a comprehensive investigation is essential. Recognizing the impact of turnover on organizational stability, this study aims to dissect underlying causes (Datta, 2020). The analysis will encompass diverse facets such as workplace culture, leadership effectiveness, compensation structures, and employee satisfaction. By unraveling these elements this research seek to unearth patterns, trends, and potential interventions that could mitigate turnover rates (Dwesini, 2019). This inquiry is crucial for the Portico Hotel to foster a resilient workforce and enhance overall operational efficacy, ensuring sustained success in the hospitality industry.
[bookmark: _Toc149151600]1.2 Research Aim
This research aims to identify and analyze the multifaceted factors that drive high employee turnover in the Portico hotel. By understanding the root causes, this study seeks to provide insights and recommendations for industry stakeholders to develop strategies that enhance employee retention and sustainable workforce management.
[bookmark: _Toc149151601]1.3 Research Objectives
· To examine the impact of seasonal employment on turnover.
· To analyze the influence of demanding work schedules on job satisfaction.
· To investigate the role of compensation and benefits in employee retention.
· To assess the impact of the COVID-19 pandemic on turnover rates.
[bookmark: _Toc149151602]1.4 Research Questions
1.       How do seasonal employment patterns affect turnover in Portico hotel?
2.       What is the relationship between demanding work schedules and job satisfaction in this industry?
3.       How do compensation and benefits impact employee retention?
4.       What has been the influence of the COVID-19 pandemic on turnover rates?
[bookmark: _Toc149151603]1.5 Research Rationale
The investigation into the factors contributing to high employee turnover at the Portico Hotel is motivated by a strategic imperative to fortify organizational resilience and employee retention. Recognizing that turnover can exert detrimental effects on service quality, team dynamics, and overall operational efficiency, this research aims to pinpoint the root causes. By understanding these factors, the Portico Hotel can tailor targeted interventions, fostering a more conducive work environment (Pekerşen and Tugay, 2020). This research is underpinned by the belief that a content, engaged workforce not only augments customer satisfaction but also contributes to long-term financial stability (Khuong and Linh, 2020). Through empirical examination and data-driven insights, the study aspires to offer practical recommendations to mitigate turnover challenges, ensuring the Portico Hotel emerges as an employer of choice in the competitive hospitality sector (Datta, 2020). Ultimately, this research aligns with the broader industry goal of cultivating a resilient and motivated workforce for sustained success.
[bookmark: _Toc149151604]1.6 Research Problem
The research on high employee turnover in Portico hotel faces several pressing problems. Firstly, the seasonal nature of the industry creates fluctuations in staffing requirements, leading to an inherent challenge in retaining talent year-round. Secondly, demanding work schedules and long working hours are known contributors to job dissatisfaction and turnover, but the specific mechanisms and impacts require in-depth exploration (Dwesini, 2019). Thirdly, low wages and limited career advancement opportunities in many hospitality roles are significant factors influencing employee attrition. Moreover, this sector has been profoundly impacted by the COVID-19 pandemic, and understanding its repercussions on turnover presents a unique challenge (Stamolampros et al. 2019). Addressing these problems is vital for devising effective strategies to mitigate turnover and ensure a stable and satisfied workforce in the Portico hotel.
[bookmark: _Toc149151605]2.0 Literature Review
[bookmark: _Toc149151606]2.1 The impact of seasonal employment in the Portico hotel
The motivation behind this article is to examine the carefully seasonal employee leadership (SEL) model of the board support cycle and create a multilevel scale to study bamboo. Undoubtedly, the ongoing subjective exploration of Arasli and Arici (2019), which constitutes the most important phase of this stepping stone, has proposed a multifaceted SEL model for regional problems vicinity (Arasli et al. 2020). The results show that the scale created in this study provides solid quality as well as uniform and discriminate validity. Specifically, the results confirmed the four-level scale of SEL: characteristics of conventional power, focal impact, functional impact, and final impact (Arasli et al. 2020). In particular, the large number of irregular representations whose existence is notable as well as the varying requirements and assumptions during the peak season have been overlooked and there has been little significant awareness of the extent to which management style contributes to the further development of seasonal workers' outcomes, for example, their consideration and career level. 
[bookmark: _Toc149151607]2.2 The Influence of Motivation and Loyalty on job satisfaction 
This study aimed to investigate the impact of business-related stressors and personal stressors on representative inspiration, job fulfillment, and career satisfaction. The results show that work-related stressors have a clear and direct impact on representatives' inspiration, job fulfillment, and dedication, while job-related stressors related to work directly affect workers' inspiration but implicitly affect their job satisfaction and determination (Khuong and Linh, 2020). This study essentially engages the field of intimacy research and makes important recommendations to improve employee inspiration, job fulfillment, and reliability relative to the local industry. of Vietnam. While the influence of the current environment, frameworks, and cycles on leadership success is clear, they are useless without the capacity and capabilities of the HR department. Furthermore, the level of inspiration, development, and dedication of people is a top concern in the local industry (Khuong and Linh, 2020). Consumer loyalty and frustration are influenced by employee satisfaction and frustration levels in a labor-intensive industry. Furthermore, this article has implications for the impact of representative inspiration and career satisfaction on employee loyalty, as well as the link between employee inspiration and career satisfaction.
[bookmark: _Toc149151608]2.3 Cause of high employee turnover in the Portico hotel
This article attempts to investigate the causes of high employee turnover in this hotel, determined to suggest methods for employee retention. The accommodation sector is notable for its high job turnover rates worldwide. The expert has adopted a working approach to address the recognized reasons for high staff turnover and has therefore looked at techniques that friendship directors can apply to reduce employee turnover rates within their organization (Dwesini, 2019). It is widely accepted that high turnover rates often lead to a lack of progress in the company, sleepy representatives, and a lack of attractiveness for talented employees. However, high turnover rates affect agency thinking and encourage key workers to leave the company thus reducing efficiency. This implies that turnover is an important human resource issue within the board of directors (Dwesini, 2019). This makes examining the birth turnover process and its prediction methods in the surrounding area of ​​prime importance and therefore warrants the company to consider expanding to recognize workers' bad. The survey shows that job turnover is the movement of workers in the labor market between different associations, professions, and occupations, as well as between being employed and unemployed. 
[bookmark: _Toc149151609]2.4 The effect of COVID-19 on employee turnover in Portico hotel
The reason for conducting this study is to study the various effects of the coronavirus pandemic, addressed by the verbal pressure caused by the pandemic, work weaknesses, safety, and well-being. The benefits of the work environment, as well as the viability of the administration, can influence representative turnover rates (Cuc et al. 2022). Examining an unusual sample of 324 workers in the hotel industry in Romania, the results of this cross-sectional study reveal an impression of security and happiness associated with the world, of the ability to survive within the system. Decentralization and the work weakness observed during the pandemic have increased the pressure and well-being associated with the world (Cuc et al. 2022). Here the results show, that although the overall impact of PAOS on IT is significant, the immediate impact remains, while each of the three mediating factors remains a very strong indicator. Overall, mediators partially mediated the association between PAOS and TI, demonstrating that proxies scored low on well-being and “occupational safety and health perception” (OSHP), “perceived organizational effectiveness”  (POE), and "perceived job insecurity”  (PJI) that is likely that TI will achieve its revenue target at a higher level.
[bookmark: _Toc149151610]3.0 Research Methodology 
[bookmark: _Toc149151611]3.1 Research Philosophy
In the investigation of high employee turnover in the Portico hotel, an interpretive research philosophy is pivotal. This approach emphasizes understanding the subjective experiences and perspectives of employees, managers, and other stakeholders. It recognizes that turnover is not solely driven by quantitative data but also by the complex interplay of individual motivations, attitudes, and social contexts (Frechette et al. 2020). Interpretive research allows for in-depth exploration of the lived experiences of employees, shedding light on the qualitative aspects of their work environment, satisfaction, and reasons for leaving. By embracing this philosophy, the study can uncover nuanced insights, enabling a more holistic understanding of the multifaceted factors contributing to turnover and informing the development of tailored strategies for retention.
[bookmark: _Toc149151612]3.2 Research Approach
An inductive research approach in the investigation of high employee turnover in the Portico hotel begins with collecting specific data and observations to draw broader, generalized conclusions. Researchers would start by gathering information from the sector, such as turnover statistics, employee feedback, and case studies. Through a systematic analysis of this data, patterns, and trends would emerge (Xiong et al. 2021). This data-driven approach allows for the discovery of underlying factors contributing to turnover, without presupposing any theoretical framework. Inductive research is valuable in a complex context like the hospitality sector, as it permits the development of a comprehensive understanding of the various factors that impact employee turnover, ultimately enabling the creation of effective, evidence-based retention strategies.
[bookmark: _Toc149151613]3.3 Research Design
A qualitative research design for investigating high employee turnover in the Portico hotel would involve an in-depth exploration of employee experiences and perspectives. Researchers would seek to understand the subjective reasons for turnover, including work-related stress, job satisfaction, and career aspirations (Johnson et al. 2020). It would also consider broader contextual factors like workplace culture, management practices, and the impact of the COVID-19 pandemic. Qualitative research provides a nuanced understanding of the multifaceted factors contributing to turnover and helps in developing targeted strategies for employee retention in this dynamic industry.
[bookmark: _Toc149151614]3.4 Data Collection Method
In investigating factors responsible for high employee turnover in the Portico hotel, secondary data collection methods can play a significant role. This approach involves gathering and analyzing existing data from sources like government labor reports, industry publications, academic studies, and organizational records. Researchers can use turnover statistics, wage data, and historical industry trends to identify patterns and correlations (Nabella et al. 2023). Secondary data provides a broader industry perspective and can help validate findings from primary research methods. It offers cost and time efficiency, making it a valuable complement to primary data collection methods like surveys and interviews, enabling a more comprehensive understanding of the issue.
[bookmark: _Toc149151615]3.5 Data Analysis Method
Thematic data analysis for investigating high employee turnover in the Portico hotel involves several steps:
Data Preparation: Gather qualitative data from several reports, case studies, articles, and scholars related to turnover factors.
Familiarization: Review the data to become acquainted with the content and identify recurring themes and patterns (Hajirasouli et al. 2022).
Coding: Assign descriptive codes to segments of the data that represent common themes, such as "seasonal employment" or "compensation."
Theme Development: Group related codes into broader themes to capture the underlying issues contributing to turnover.
Review and Refine: Continuously assess and refine themes, seeking clarity and relevance (Hajirasouli et al. 2022).
Reporting: Present the findings, supported by quotes and examples, to illustrate the identified factors responsible for high employee turnover in the UK hospitality sector.
[bookmark: _Toc149151616]4.0 Conclusion
The investigation into the factors responsible for high employee turnover in the Portico hotel underscores the multifaceted nature of this challenge. The study has revealed that turnover is influenced by seasonal employment patterns, demanding work schedules, comparatively low wages, and the lingering effects of the COVID-19 pandemic (Dwesini, 2019). These factors are compounded by the transient nature of the workforce. To mitigate turnover, stakeholders must adopt a holistic approach that includes improving job stability, enhancing working conditions, and offering competitive compensation (Stamolampros et al. 2019). By addressing these root causes, the industry can foster a more stable and satisfied workforce, ensuring long-term sustainability and improved service quality.
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